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Board of Trustees
Reno-Tahoe Airport Authority ‘
Reno, Nevada

Introduction

The Reno-Tahoe Airport Authority (RTAA) operates Reno-Tahoe International Airport
(RTIA) and Reno-Stead Airport. This 2009-10 Budget is the financial operation plan for both
airports.

Reflecting on last year’s introduction and the current state of the national and regional
economies, the current fiscal year has been one of the most turbulent and challenging
economic periods in the history of aviation. The global economy is in a deep recession and
RTAA'’s local air service market has been impacted by rising unemployment, increased real
estate foreclosures, falling housing and stock prices, lower consumer spending, and a reduced
demand for the region’s tourism and convention services.

In this environment, the airline industry has gone from oil prices that soared to over $145 a
barrel in July 2008, with its unprecedented pressure on bottom-lines, to facing a decline in
spending by passengers and shippers due to the global recession. Lower fuel prices today have
been replaced with slower economic activity, decreased disposable income and a reduced
propensity to travel. In response to this series of events, the airlines have slashed domestic
capacity. In addition, major carriers have indicated that they will also trim international seats
and flight frequencies after this summer.

The airlines have been targeting unprofitable markets, cutting routes, adjusting frequencies,
and moving to seasonal service. In addition, the airlines have been required over the past few
months to significantly lower air fares to attract additional passengers. In light of this lower
revenue, the airlines continue to enact unpopular tactics to increase the amount of revenue per
passenger (i.e. charging for an exit row seat, a sandwich, or to check a first or second piece of

baggage).

Unfortunately, the Reno-Tahoe Airport Authority (RTAA) has not been immune from this
unprecedented wave of activity. For the FY 2008-09, the Authority’s total passenger traffic is
down 17.8 percent as compared to the same period last year. The July 2009 Flight Schedule
shows Reno-Tahoe International Airport (RTIA) offers 17 less departures and 6 fewer
destinations as compared to July 2008. RTIA now provides 67 nonstop departures with 7,276
daily available seats to 16 destinations as compared to 84 nonstop departures and 9,278 seats
per day to 22 destinations in July 2008.

The flight schedule changes for July 2009 were previously announced and are a part of the
overall airline capacity reductions forecasted for 1st quarter 2009 as well as the discontinuation
of RNO service by Express Jet, Aloha and Continental in 2008.



Reno-Tahoe Airport Authority
2009-10

Annual Budget

Section 1 — Introduction and Summary

Despite the negative news, there are rays of cautious optimism that passenger demand and air
fares appear to be stabilizing after the big declines in the first part of 2009. For example,
starting February 12, United Airlines added one non-stop flight between Reno and Denver on
Mondays and Fridays. United currently operates three nonstop flights per day between Reno
and Denver on a 146-seat Airbus 320. In addition, the newly merged Delta/Northwest airline
has announced the return of new seasonal service this summer between Minneapolis/St. Paul
and Reno. This new service will be operated weekly by Northwest Airlines using a 124-seat
Airbus 319 aircraft.

While the number of available flights and seats has been reduced as demand for air travel has
fallen, the percentage of occupied seats has risen in the second quarter of 2009. This increased
“load factor” is a hopeful sign that capacity in the RTIA market has been adjusted to accurately
meet the current demand level. The FY 2009-10 Budget reflects only a modest increase in
load factors and, as a result, RTAA’s passenger activity forecast may be conservative in light
of this recent development.

The Reno, Sparks, and Lake Tahoe area developments have a significant impact on air service
demand in this market and each of these communities is taking proactive steps and a long-term
view toward the future. The City of Reno’s downtown redevelopment process is making
visible progress. Old buildings in the core downtown area were acquired and demolished to
make way for a new events center, a court house, a condominium tower, and a theater complex
and more recently a baseball stadium that is home to the Triple-A affiliate of Major League
Baseball’s Arizona Diamondback, the Reno Aces.

A new shopping development, “The Legends at Sparks Marina”, an estimated $1 billion dollar
project located in the city of Sparks, is set to fully open by the beginning of August, 2009 with
dozens of retailers, restaurants and entertainment venues, occupying nearly two million square
feet and expected to draw 800,000 tourists annually.

The Atlantis Casino and Resort constructed a sky-bridge that connects to the Reno-Sparks
Convention Center, which is located across the street from the property, for convenient access.
The Peppermill Hotel has completed a $400 million expansion that includes a new tower with
600 rooms, and a 1,600 space parking structure. A 62,000 square foot expansion of the
convention center brings the total convention space to 102,000 square feet. A second parking
structure for employees and a new pool and spa have also been completed.

South Lake Tahoe is also upgrading its recreational facilities as a $1 billion redevelopment
project has been completed that includes new lodging and timeshare properties, retail
shopping, restaurants, and a new 2.5 mile gondola from South Lake Tahoe to the Heavenly
Valley Ski resort. The Ritz-Carlton Hotel Company is opening Lake Tahoe’s first five-star
luxury hotel at the Northstar ski resort. This new $300-million resort project is slated to open
in late 2009. On the California side at the south end of the lake, small old motels and shops are
being razed to become parks and open areas to enhance the perception of Lake Tahoe’s alpine
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setting. These changes are designed to enhance the area’s visual, environmental and economic
qualities.

RTAA Proactive Response

RTAA has taken significant proactive steps in response to lower passenger and aircraft activity
and its impact on revenues. These steps include significant reductions in the following
operating categories:

e Salaries and Benefits

a) RTAA has not filled existing vacant positions in the budget. Newly vacant
positions are left unfilled if not “mission critical”. Staff has been reduced through
layoffs and we have increased the percentage of employee time charged to eligible
grant funded projects. Currently, 25.5 vacant positions out of the 263.5 authorized
positions are vacant. This represents a reduction of 9.6% of the total authorized
personnel complement.

b) A salary freeze with no merit increases has been implemented for all Management
Guidelines and Civil Service Plan employees for an 18-month period effective on
January 1, 2009. In addition, all collective bargaining units have also agreed to a
salary freeze with no merit increase through the end of the FY2009-10 fiscal year
ending June 30, 2010.

¢) Retirement Buy-Out Packages have been offered to employees who are at least 60
years old with 20 years of service.

d) The Authority restructured its health plan to reduce the size of the cost increase.
e Capital improvement projects and fixed assets have been deferred or eliminated.
e Preventive and non-essential maintenance projects have been deferred.

e Outside consulting and professional services have been reduced and the Authority has
focused its service efforts on mission critical functions.

e Offsite travel/ training have been significantly downsized and all travel requires the
approval of the President/ CEO or the Executive Vice-President/COO.

Even in the face of these challenging economic conditions, RTIA is actively competing with
airports across the country to maintain current air service and attract new flights. A key factor
in that campaign is maintaining low airline landing fees and terminal building rents which
result in a low airline cost per enplanhed passenger. Staff has worked diligently to create a
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budget that minimizes airline costs and fees while striving to maintain the levels of customer
service that passengers have come to expect at RTIA.

Outstanding fiscal performance has been a hallmark of the RTAA. In August 2008, the Air
Transport Research Society ranked RTIA fifth behind Atlanta, Raleigh-Durham, Minneapolis-
St. Paul and Tampa International as the top five most efficient airports in North America.
Canadian-based researchers gathered and analyzed information from sources such as airport
financial statements and the Federal Aviation Administration (FAA). They also measured
revenue streams from airport restaurants, stores and landing fees.

Staff is determined to continue the RTAA’s reputation for efficiency this year despite budget
constraints. This budget reflects a dedicated effort to keep the cost per enplaned passenger
low, while using staff innovation, technology and carefully targeted outsourcing to maintain
RTAA’s high standard of customer service.

Each year since 1997, the RTAA’s budget document has won the Distinguished Budget
Presentation Award from the Government Finance Officers Association. This year’s budget
maintains those same standards of excellence while setting the stage for future growth in
services and facilities.

Budget Document Structure

The budget document is composed of six sections:

Section 1: Introduction and Summary - Describes the RTAA and summarizes key points of the
budget

Section 2: Organization Guide - An operational guide detailing personnel and staff
organizational structure

Section 3: Financial Plan - Financial narratives as well as explanations of revenue and expense
budgets

Section 4: Supplemental Data - Narratives and charts of local economic activity, airport and
airline activity and financial performance

Section 5: State of Nevada budget form

Section 6: Glossary of airport industry terms

Background

RTAA is a quasi-municipal corporation that was created by the Nevada State Legislature and
began operation on July 1, 1978. The nine-member Board of Trustees that governs the RTAA
is appointed by the City of Reno, City of Sparks, Washoe County and the Reno Sparks
Convention and Visitors Authority. The RTAA is an independent entity that is not part of any
other unit of local government and does not use local property or sales tax revenue to fund its
operation.
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The RTAA owns, and operates the RTIA and Reno-Stead Airport. According to the latest
available Federal Aviation Administration (FAA) statistics, RTIA is the 60th busiest airport in
the nation. The Reno-Stead Airport is a general aviation facility of 5,000 acres that is home to
approximately 200 based aircraft, and the famous Reno National Championship Air Races.
Together, these airports have a $3.24 billion annual economic impact on the local economy.

Despite reductions in air service due to the economic slowdown, RTIA continues to offer
better air service than any other airport for a city of comparable size anywhere in the United
States. Six major/national, and three regional airlines serve RTIA offering 67 daily departures
carrying 7,276 seats non-stop to 16 cities. RTIA is a medium hub airport projected to serve
3.89 million passengers in Fiscal Year 2008-09.

Three major air cargo carriers, FedEx, United Parcel Service (UPS), and DHL serve RTIA. Air
cargo at RTIA, as measured by cargo in pounds, decreased 2.5 percent in 2007-08 compared to
the previous fiscal year. This compares to 5.8% drop nationally as reported by the Bureau of
Transportation Statistics for the same period. Approximately 108.5 million pounds of cargo are
projected to travel through RTIA in FY 2008-09. This represents an approximately 14%
decrease from the 125.9 million pounds registered for air cargo activity in Fiscal Year 2007-
08. The significant downturn in the economy and businesses reducing cargo shipments due to
lower inventories and sales all contributed to this significant decrease in activity.

Once the national economy improves, air cargo activity at RTIA will increase due to the major
warehousing and distribution facilities in the region. In addition, more companies such as
Amazon.com, Barnes & Noble, and Dell Computers have established distribution centers in the
Reno/ Sparks area that use air cargo to distribute their products. Growth in areas such as the
Tahoe/Reno Industrial Center has continued to help spur cargo growth and economic diversity.

Air cargo represents fifteen percent (15%) of total RTIA landed weight, which is a significant
factor in lowering overall landing fees costs for all carriers. See Airline Revenues- Landing
Fees in this section.

At Your Service

From award-winning welcoming events for conventions, to highly respected air service
marketing—service is what the RTAA is all about. The Airport team is constantly striving to
maintain and add new airline service. And when people arrive and depart, the airport is
determined to make the all important positive first and last impression on them.

RTIA has earned a reputation for integrity and professionalism when approaching airlines.
While cooperative advertising programs and incentives help establish new airlines and service
in the market, a spirit of partnership exists between the RTAA and the airlines that helps
maintain existing service while supporting the community.



Reno-Tahoe Airport Authority
2009-10

Annual Budget

Section 1 — Introduction and Summary

Reno-Tahoe International Airport serves as the gateway to the Northern Nevada region.
Operating the gateway brings a responsibility to provide a level of service representing the best
in the community. Free WiFi service is a pleasant surprise for passengers looking to stay
connected before and after they fly at RTAA. In addition to dedicated personnel, the
appearance of facilities, ease of vehicle parking, the security experience, infrastructure
condition and tenants all strive to create a positive experience for the customer.

Customer service will be further enhanced by the Airport Baggage Check-in project (ABC) /
Integrated In-Line Explosive Detection System currently under construction. This project will
relocate the large bag screening devices that were in the ticketing lobby and located them
behind the airline ticket counters. The updated and enhance security screening systems and
equipment will enhance passenger safety while eliminating the need for passengers to carry
their checked bags from the airline ticket counter to the bag screening devices. Moving these
devices will also result in more passenger queuing and movement space in the ticketing lobby.

To facilitate the ABC project while maintaining a high level of service, the airport constructed
a temporary ticket lobby along the front curb of the terminal. Until December 2009 when the
ABC Project is completed, check-in and screening is conducted in this temporary facility. This
unique approach accelerated the completion time for the project while minimizing the impact
and actually improving the travel experience for customers. When the ABC Project is
complete, the new facilities will offer a dramatically improved way for people and bags to
depart the community.

Budget Objectives

The Reno-Tahoe Airport Authority’s (RTAA) 2009-10 budget reflects the necessary
conservative approach needed with a focus on “mission critical’ functions such as passenger
safety, security, and the on-going maintenance and operations of the airport. Unfortunately,
the financial situation mandates the deferral of on-going plans to replace aging and/or
inadequate infrastructure and equipment, perform less on-going preventive maintenance,
participate less in community outreach events, and step back from the traditionally high level
of customer service as compared to other airports. This is reflected in the elimination of the
passenger aide program and the reductions in force associated with marketing, promotion, and
non-federally funded capital project management.

As previously mentioned, the Airport Baggage Check-in (ABC) project is scheduled for
completion in 2009 and operating costs associated with the new Baggage Handling System
(BHS) of $2,075,600 are included in the 2009-2010 budget. The budget estimate represents
approximately nine months of operating costs and the first full year impact will be reflected in
next year’s budget.

With the recent reductions in landed weights and passenger seats, staff is presenting a budget
with significant reductions in Operation and Maintenance (O&M) costs for controllable
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expenditures. However, the O&M budget is increasing for several categories that are beyond
the control of staff.

While all airports will likely be unable to reduce costs in direct proportion to the nation-wide
drop in passenger and aircraft activity, RTAA will continue to reduce costs where prudent and
continue the focus on efficient operations. The Authority will continue to strive to keep RTIA
a low cost airport while keeping airline landing fees and rental rates as reasonable as possible.

Despite the financial challenges, RTAA management will remain proactive and aggressive in
the following areas:

e Continue efforts to increase the level of air service at Reno-Tahoe International Airport
(RTIA) as measured by the number of seats and flights.

e Continue efforts to increase the level of air cargo activity as another means of
increasing landed weight at RTIA.

e Focus on diversifying revenue sources through additional land leases and rebranding
and expanding concessions in the terminal and on the concourses. RTAA’s non-airline
revenue is approximately 70% of the overall revenue collected. This ratio is very high
as compared to other airports.

e Enhance customer service by delivering a high level of terminal and facility cleanliness
and communication/outreach.

While this budget reflects a dedicated effort to limit the increase in the cost per enplaned
passenger, the significant reduction of landed weight and unprecedented drop in passenger
activity does result in higher airline rates and cost per enplaned passenger.

Staff continues to use innovation, technology, and new service delivery methods to maintain
the RTAA’s standard of customer service. The reductions in the adopted budget will force
staff to focus on critical systems and services, while challenging the employee’s ability to
maintain as high a level of customer service as possible.

The Airport’s budget is a zero-based process. Staff develops work plans to accomplish the
Board Goals. Budgets are then developed to implement the work plans that achieve the daily
functions of operating the airports and implementing the necessary airport improvement
projects.

Economic and Operational Trends Affecting the Budget

The FY 2009-10 Budget reflects, in part, the Authority’s operating environment. With the
weakening regional economy exhibiting significant job losses and an unemployment rate of
approximately 11%, discretionary income for residents within RTIA’s service area and tourist
and business travel to and from the market has narrowed. These factors are reflected in the
following activity measures used to forecasted Authority revenue and establish prudent
operating and capital improvement expenditure levels:

7
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e For the fiscal year-to-date through June 2009, the Authority’s total enplaned passenger
traffic is down 17.8 percent as compared to the same period last year.

e Passenger enplanements are projected to decrease to 1.755 million or 12 percent from
the FY 2008-09 actual results.

Enplaned Passenger

2,900,000

2,700,000
2,500,000 w——

2,300,000 \\

L N

f 3 o N

1,700,000

20082009 | 2009-10

Forecast Budget

Passengers| 2,461,694 | 2,650,273 | 2,577,646 | 2,516,232 | 2,427,364 | 1,995,003 | 1,754,784

% Change 8.7% 3.6% 1.1% 24% -3.5% -17.8% -12.0%
Ascal Year

2003-04 | 2004-05 200506 | 2006-07 | 2007-08

e The FY2009-10 Budget reflects the capacity reductions and new air service
announcements through May 31, 2009

o Landed weight is estimated to be 2,728,942 1b units in FY 2009-2010, a decrease of
23.8% from the prior year budget

e Southwest continues to be the dominant player in the market; however, cargo carriers
are becoming a larger component
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Budget Summary

This budget is for the RTAA’s 2009-10 fiscal-year, which begins on July 1, 2009, and ends
June 30, 2010. RTAA has conservatively based its budget on a forecast of additional decreases
in passenger enplanements in FY2009-10. With a new economic paradigm given the nature of
air passenger demand and supply in the Reno-Tahoe market, a 31.2 percent decrease in
passenger enplanements (passengers boarding an airline) is projected for the FY 2009-10
Budget as compared to the FY 2008-09 Budget. Projected enplanements for FY 2009-10 are
estimated to be 1.75 million. As outlined earlier in this section, RTAA anticipated and took
proactive steps to address the decline in traffic as compared to the original adopted FY 2008-
09 Budget. This lower baseline expenditure standard was the basis for developing the FY2009-
10 Budget.

The Total Operating Revenue budget for 2009-10 is $46,854,523. This represents a 5.6
percent decrease from the FY 2008-09 Budget. Of the total operating revenues, $14,523,804
or 31 percent are revenues attributed to the airlines such as landing fees and terminal building
rents and $32,321,719 or 69 percent are non-airline revenues. Maintaining a high proportion
of non-airline revenue to airline revenue assures that the airlines’ costs to operate at RTIA
remain low. The major non-airline revenues are Gaming Concession, Parking Revenue, Rental
Car Concession, Food and Beverage and News and Gifts Concessions, and the terminal
building Advertising Concession.
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Highlights of the increase in Total Operating Revenues are as follows:
Airline Revenues

The airline agreement, discussed later in this introductory section, sets forth the rate setting
formula by which airlines pay for the facilities and services they use. The current Airline
Operating Agreement expired on June 30, 2009. A one-year extension was agreed to with the
airlines and a new five-year airline operating agreement is being negotiated. In the interim, the
Authority and the airlines have agreed to establish FY 20009 rates, fees and charges as set forth
under the existing agreement and this is reflected in the budget for airline operating revenue.

The total FY 2009-10 Airline Revenues are forecasted to reach $14,523,804, a decrease of
$672,700 or 4.4 percent under FY 2008-2009 Budget. Airline revenues are primarily
comprised of landing fee revenue and terminal building rental revenues.

Landing Fee

Pursuant to the airline agreement, landing fees are determined by the requirements in the
Airfield Cost Center. The Authority currently recovers almost 100% of its airfield costs
through the landing fees. Landing fees are charged to passenger and cargo carriers for each
aircraft landing based on the aircraft’s Maximum Gross Landed Weight. The detailed landing
fee calculation appears in Section 3 Financial Plan.

The estimated FY 2009-10 signatory landing fee rate is $3.52. This is a $1.22 increase from
the budgeted 2008-09 signatory landing fee rate of $2.30. Total Landing Fee revenue for 2009-
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2010 is estimated to be $9.31 million as compared to $8.05 million in the 2008-2009 budget.
This significant increase is due primarily to the following factors:

e A 23.8 percent drop in landed weight.

e A reduction of $1.23 million in the projected Revenue Sharing Credit estimated for
2008-2009 ($608,400) as compared to 2007-2008 budget ($1.6 million). See Revenue
Sharing Credit discussion below.

e An increase of approximately $940,000 in annual debt service costs allocated to the
Airfield Cost Center. This increase is attributable to a significant reallocation from the
terminal to the airfield costs centers scheduled for FY2009-10 and FY 2010-11 as part
of the debt refinancing implemented after September 11, 2001. See Debt Service in
this section.

e Despite the increase in debt service, the total Airfield requirement is only increasing by
approximately $439,000. This reflects operating and other cost reductions of
approximately $501,000.

Terminal Rental Rate

An average terminal building rental rate is set pursuant to the airline agreement, based on the
requirements of the Terminal Building Cost Center. Total Terminal Building Rental Revenue
for 2009-2010 is estimated to be $5.22 million as compared to $7.15 million in the 2008-2009
budget, a decrease of 27 percent. The detailed terminal building rental rate calculation appears
in Section 3 Financial Plan.

The average rental rate for 2009-10 is $49.83 per square foot per year. This is a $13.48
decrease from the 2008-09 budgeted average rental rate of $63.31.

The significant decrease is due primarily the following:

e A decrease of approximately $1.75 million in annual debt service costs allocated to the
Terminal Building Cost Center. This increase is attributable to a significant
reallocation from the terminal to the airfield costs centers scheduled for FY2009-10
and FY 2010-11 as part of the debt refinancing implemented after September 11, 2001.
See Debt Service in this section.

e A reduction in operating and other costs recovered in the Terminal Building Cost
Center of $3.3 million. This savings reflects more than $2.1 million in lower O&M
costs resulting from the elimination of the Passenger Aide Program and reductions in
on-going preventative maintenance services and capital projects.
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Non-Airline Revenue

The Authority derives approximately 69% of its operating revenues from sources other than
the airlines. These revenues generally follow the level of passenger activity at the Airport. A
detailed breakdown of the 2009-10 non-airline revenue appears in the Section 3 Financial Plan
- Revenues.

Non-Airline revenue for 2009-2010 is forecasted to be $32.3 million, a decrease of $2.1
million or 6.1 percent below 2008-2009 Budget. This revenue estimate includes a new revenue
contributor representing cost recovery of the operating costs for the new Baggage Handling
System (BHS) in the amount of $2.1 million. See Baggage Handlings System discussion
below in this section. Without this new revenue, non-airline revenue for FY 2009-2010 is
estimated to be $30.4 million, a decrease of 11.8 percent.

With passenger traffic forecasted to be 31.2 percent below last year’s budget, the forecasted
drop of 11.8 percent in non-airline revenue as compared to the 20008-09 budget is positive in
light of the current economic circumstances.

Several positive factors include:

e The minimum annual guarantee in the rental car contract is scheduled to increase by
$400,000 during the last year of the contract. The rental car concessions are estimated
to generate approximately $8.5 million in FY 2009-2010. With the termination of the
agreement on June 30, 2010, the Authority will likely see a significant decrease in the
revenue source in FY2010-2011.

e The full year impact of higher public parking rates in the surface lot and long term
garage have partially offset significantly lower transactions activity. Public parking is
estimated to generate $8.1 million in FY 2009-2010, a decrease of 23% below FY
2008-2009 budget. In addition, Authority staff received approval by the Board to
increase in the daily rate in the short-term parking lot from $22 per day to $24 per day.
Effectively, this will maintain the $1.00 per hour rate throughout the entire day.

e New land development projects generating building and ground rent, which includes
the Dassault Aviation Services/ Falcon Jet service center agreement which opened in
March 2009.

Baggage Handling System

The new Baggage Handling System (BHS) Charge reflects 100% cost recovery, net of any
reimbursement by Transportation Security Administration (TSA), of the system maintenance
agreement, utilities, supplies, and other direct costs of operating the new system. During the
one year extension of the existing agreement, these costs will be allocated to each airline based
on each airline’s number of baggage items processed through the BHS. The estimated revenue
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is $1.9 million, which is roughly $1.72 per bag based on the FY 2009-2010 estimate of 1.755
million enplaned passengers carrying 0.87 bags on average.

Operation and Maintenance Budget

The 2009-10 Operation and Maintenance budget is decreasing 3.6 percent or $1,244,648 to
$33,563,858 from the FY 2008-09 Budget. Without the new Baggage Handling System (BHS)
operating costs, the budget would register $31,488,258 or 9.5% below the 2008-09 Budget.

The FY 2009-10 Budget request for Personnel Services is $2,387,451 or 10.0 percent
below the 2008-09 budget. The current year projected and adopted Personnel Services
budget is significantly under the 2008-2009 adopted budget due to the freezing of staff
vacancies as well as the anticipated savings realized by the employee layoffs and
increases to the percentage of employee time charged to eligible grant funded. The FY
2009-10 Budget for health benefits is also declining slightly due to lower staffing
levels offset by a higher budgeted medical insurance premium per employee.

The Utilities and Communications budget includes the budgets for the airports’
electricity, water, and gas. The cost of telephone and data communication services for
the RTAA staff is also budgeted in this section. The 2009-10 budget is 34.6 percent or
$1,131,801 above the 2008-09 budget. Approximately $1.0 million of the FY 2009-
2020 budget is comprised of utility costs associated with the new Baggage Handling
System. Excluding this new incremental cost, the FY 2009-10 Budget is 4.3 percent or
$140,000 above the FY 2008-09 Budget.

The Purchased Services section of the budget includes various services that are not part
of a capital project, such as legal and professional services, as well as maintenance and
repair services that are outsourced. Equipment rent is also in this category. The 2009-
10 budget request for Purchased Services is increasing 12.7 percent or $468,578 above
the FY 2008-09 Budget. The primary cause of this increase is due to the inclusion of
$975,000 for a purchased service contract for the maintenance of the BHS. Offsetting
some of this increase is a reduction of approximately $141,000 in facilities and
maintenance for outsourced roof maintenance and other repairs and maintenance that is
to be deferred to future years. Also, planning services for updating the noise contours
and Stead land conversion to acreage in the amount of $96,000 will not be used in
2009-10. Excluding this new incremental BHS costs, the 2009-10 budget is 13.7
percent or $506,422 below the 2008-09 budget.

The Materials and Supplies section of the budget is used for the items needed by the
Facilities and Maintenance staff to maintain the airports, as well as the office supplies
used by the administrative staff. The FY 2009-10 Budget for Materials and Supplies is
6.1 percent or $112,561 below the 2008-09 budget. This decrease reflects significant
reduction across all operating sections reflecting the systematic review of all operating
expenditures in light of the lower traffic and associated revenues. One area of increase
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is due to the inclusion of $108,800 for supplies needed by the new BHS system
including filters for the Heating, Ventilation, and Air Conditioning systems, spare parts
for the bag belts, and replacement lighting as needed. If these new BHS costs were
excluded from the FY 2009-10 Budget, the category would decrease by $221,361 or
12.0 as compared to the FY 2008-09 Budget.

e The FY 2009-10 Budget for Administrative Expenses is decreasing 15.7 percent or
$345,015 below the current FY 2008-09 Budget. This decrease reflects the wholesale
FY 2008-2009 reductions implemented in response to the slowing economy.

Personnel Complement

The total FY2008-09 personnel complement was decreased by 12 positions. This represents
the elimination of the Passenger Aide program. In addition, an additional 25.5 vacant positions
have been frozen and not funded in the FY 2009-2010 budget submission. This represents
13.6% reduction from the personnel complement approved in the FY 2008-09 Budget.

Debt Service

Debt Service for FY 2009-2010 is $11,268,725, an increase of $500,100 or 4.6% over the FY
2008-09 Budget. As shown below, the current structure of the debt service was designed to
assist the airlines after the terrorist attacks of September 11, 2001. At that time, the Authority
provided relief in the wake of the tragedy; however, it was never anticipated that toward the
end of the structuring that we would face the current economic slowdown.

Refinanced Debt

] = WS WS WS
2004 2005 2006 2007 2008 2009 2010 2011 2012
@ Before O After
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As illustrated, RTAA will significantly reduce its debt profile in FY2011-12 by more than 70%
with the retirement of all outstanding debt except the Series 2005 Airport Revenue Refunding
Bonds associated with the construction of the parking garage.

Property, Plant and Equipment (PP&E)

The PP&E request for 2009-10 is $42,531. This is a significant reduction from the FY 2008-
09 PP&E budget amount of $325,000, of which approximately $310,000 has been deferred.
As part of the RTAA effort to keep expenses low, only three PP&E items are being requested
in the 2009-10 budget process. These specific items requested are presented under the Section
3 Financial Plan - Property, Plant and Equipment.

Capital Projects

Capital Project requests for RTIA and Reno-Stead Airports for 2009-10 total $5.2 million to
maintain the aging airport infrastructure, such as maintenance of the airfield pavement, lighting
retrofits, and roof replacement for the Emergency Operations Center. A detailed list of the
projects is provided under the Section 3 Financial Plan - Capital Projects tab.

The FY 2009-10 Capital Projects Budget compares to $6.6 million of capital project requests
in the FY 2008-2009 Budget. Due to the current economic conditions, a significant portion of
the capital projects have been deferred into the future. These deferrals include: North Tenant
Employee Parking Lot for $2.2 million, Consolidated Rental Car Facility Study for $415,000,
and Parabolic Solar Panels for Boilers for $250,000.

Revenue Sharing Credit

All revenues are assigned to a cost center (Airfield, Terminal, Ground Transportation, Other
and Reno Stead Airport) with expenses netted against revenues for the cost center. Fifty
percent of the Airport System net revenues for a Fiscal Year are applied to reduce Signatory
Airlines landing fees in the ensuing Fiscal Year. The remaining 50 percent of the Airport
System net revenues for the year are transferred to the Authority’s General Purpose Fund.
However, 35 percent of gaming revenues in each Fiscal Year are retained by the Authority and
not available as part of the reduction in Signatory Airline landing fees for the next Fiscal Year.

Revenue to be shared is projected to be $19,208 for FY 2009-10, a decrease of $3.29 million as
compared to FY 2008-2009 budget. Under the airline agreement, half this amount is used to
reduce the following year’s signatory airline landing fee rate for 2010-11. The projected
decrease is a direct result of the impact of the economic slowdown on revenues and the
Authority’s mandate to provide “mission critical’ services necessary to properly operate the
airport. A detail breakdown of the calculation is included in the Section 3 Financial Plan.
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Budget Process

The RTAA, a quasi-municipal corporation, must comply with the Local Government Budget
Act, Nevada Revised Statute 354 as stipulated in the Act that created the RTAA. The Local
Government Budget Act defines the RTAA’s fiscal year as July 1 through June 30, and also
requires the following actions:

e A tentative budget must be filed with the Nevada Department of Taxation by April 15,
2009.

e Legal notice of a public hearing must be published no more than two weeks and no less
than seven days prior to the date of the public hearing.

e A budget public hearing is held the third Thursday in May to accept public comment
on the budget.

e The final budget must be adopted on or before June 1 and sent to the Nevada
Department of Taxation for review and approval.

The statutory requirements are summarized on the table below. Subsequent changes to the
budget are made through the adoption of a resolution, by the RTAA’s Board of Trustees,
which is then submitted to the Nevada Department of Taxation for approval.

Statutory Date Calendar Date Action
None April 2, 2009 and May | Public Budget Workshops with
15, 2009 the RTAA Board of Trustees

April 15% April 15,2009 Tentative budget filed with the
Nevada Department of Taxation

Seven to 14 days before the | May 8, 2009 Notice of Budget Public Hearing

Third Thursday in May published

Third Thursday in May May 21, 2009 Hold Public Hearing on the
budget

On or Before June 1st May 21, 2009 Adopt Budget.

The President/CEO begins the budget process in early December with a statement of the goals
and priorities for the next budget year. Staff begins the budget process by reviewing the
expenditures of the first five months of the then current fiscal year. A budget packet is
distributed which includes a budget calendar, forms and general directions for each
department’s budget submittal. The President/CEO and the Executive Vice-President/COO
conduct a line item review of the Budget before a final draft is completed and submitted for the
Board of Trustee’s review.
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Revenue Bond Resolution

The RTAA's revenue bond resolutions contain provisions that also affect the annual budget
with regards to the calculation of airline landing fees and rents. Net pledged revenues, gross
revenues less operating expenses, must exceed the revenue bond debt service requirement for
the fiscal year by 25 percent. The FY 2009-10 budgeted net pledged revenues are 30 percent
above the debt service requirements for the fiscal year, which exceeds the 25 percent minimum
required. This is further explained in the Debt Service Summary section of this document.

The bond resolution also prioritizes the flow and use of revenues through a series of accounts
held by a trustee. This flow of revenues and the priority is explained in the Trust Funds
Summary section of the budget. The “funds” mentioned in this document are not the funds
used for governmental fund accounting purposes. They are trust accounts monitored and held
by a trustee pursuant to the bond resolutions.

Airline Agreement

Airlines that have signed an agreement with the airport they serve are called signatory airlines.
Airlines operating at an airport that have not signed an agreement are referred to as non-
signatory airlines. The airline agreement establishes the airline rate setting formula, and the
basis for sharing airport revenues with the airlines. Compensatory and Residual are the two
main airline landing fee and rental rate calculation methods in airline agreements. The airline
agreement plays an important role in the RTAA's budget process. The RTAA’s airline
agreement is a hybrid, with terminal building rents set on a compensatory basis, and the
landing fee set on a more residual basis that involves a credit for a share of all airport revenues.
The airline landing fee and rental rate calculations shown in this budget determine the landing
fee and terminal building rental revenue budget amounts.

The current airline agreement also allows flexibility to meet the demands of the changing
airline activity and passenger levels. Airline space in the current agreement is preferentially
leased so that airline leaseholds can be jointly used if needed by new airlines.

The airline agreement requires that the RTAA review its operating budget with the airlines.
The agreement does not provide for airline approval of the budget. The airlines may suggest
changes to reduce the landing fee and rental rates. The agreement does specify a procedure for
the airlines to review and deny capital projects or a capital project's debt service in the airline
cost centers that would be included in the airline rate calculations.

The current agreement was first negotiated in 1996 for a five-year term. This agreement has
been extended several times over the years. The basic business terms of the Airline Agreement
have remained the same during this period with the recent inclusion of cost recovery from the
airlines for maintenance costs associated with the new baggage handling system (BHS). The
airlines and RTAA have mutually agreed to extend the existing agreement through June 30,
2010.
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RTAA staff is currently in negotiation with the airlines regarding a new five-year agreement.
In advance of this negotiations, staff has reviewed the long-term, financial impact of the
current business agreement in light of the on-going economic environment and its negative
impact on airlines profitability in our market and Authority revenues._Changes to the existing

business agreement may result from this negotiation.

Planning for the Future

RTAA actively plans and prepares for the airport facility needs for both the Reno-Tahoe
International and Reno-Stead Airports in order to accommodate future aviation needs.

Currently, the Reno-Tahoe International Airport (RNO) has adequate airfield and terminal
facilities to support existing passenger levels as well as long term growth. No significant
changes to the airfield are expected; however there is a continuous pavement reconstruction
program in place. As passenger levels increase, the terminal areas that would most likely
require improvement and expansion include replacement of the existing concourses and
expansion of the arrivals (baggage claim) lobby, security checkpoints and customs and border
protection facilities.

As passenger levels begin to increase at RTIA, one of the first major expansion projects will be
the public parking facilities. RTIA’s existing 3,700 public parking spaces in the parking
garage and the south surface lot reached capacity on certain peak travel days in 2007. It is
recognized that as passenger traffic returns to previous levels, additional parking capacity will
be needed. Recommended improvements include a three-step process starting with the
relocation of tenant employee parking, followed by the relocation of the rental car quick-
turnaround facilities and then concluding with the construction of a north garage extension.

As a result of the over $40 million invested in airport improvements over the last 6-7 years, the
Reno-Stead Airport (RTS) has sufficient airfield facilities to support existing and future airport
operations. Airfield improvements are currently in the design stage to address non-compliant
runway safety area issues. However, terminal facilities, which are World War II vintage, have
exceeded their functional life. A terminal programming study is in progress to determine the
feasibility of improving the terminal facilities at RTS.

There are several projects underway:

e Hyatt Place Hotel Development — The Hyatt Place development, located near the
main entrance to RTIA, is the initial development on an under-utilized parcel with
prime frontage. Easily visible from US-395, the new hotel will have 127 suites and
provide necessary hotel rooms in a casino-free atmosphere. Additionally the
development will attract a stationary customer base that will make future development
of the remaining area easier and more profitable. The Hyatt Place Hotel will open in
2009.
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Airport Baggage Check-In (ABC) Project/Integrated In-Line Explosive Detection
System — The ABC Project which will be completed in 2009 relieves overcrowding in
the ticketing area as a result of an expanded Transportation Security Administration
presence and equipment. The new ticket lobby area, integrated bag belt system and
airline ticket office space will greatly enhance security and customer service. This
project will expand the terminal by approximately 29,000 square feet and greatly
enhance the bag screening capability of the TSA.

Air Traffic Control Tower (ATCT) — The FAA is completing a new ATCT at RNO
which is expected to be fully operational in October 2010. The new ATCT will be 195
feet tall and will have a cab that is twice as large as the existing cab and a 10,000
square foot base building. The new ATCT will provide an optimum view of the
airfield and terminal gates and meets current security setback requirements.

Reno-Stead Airport Terminal Programming Study — Initiated in 2009, the Reno-
Stead Airport Terminal Programming Study will evaluate the feasibility of building a
terminal facility at RTS. Existing terminal facilities at RTS, located in two separate
buildings, are inadequate; this programming study will determine whether or not a new
building is a reasonable effort. Depending on the results of the study, a design effort
may begin in 2010.

Reno-Stead Airport Runway Safety Area Design — In 2008, a study was completed
which analyzed whether or not the runways at RTS complied with FAA runway safety
area requirements. As a result, design work was initiated in 2009 to address the
construction of a 575-foot westerly extension to Runway 8-26, 575-foot threshold
displacements on both runway ends of Runway 8-26, and the application of declared
distances to Runway 14-32. Construction on this project will occur after receipt of
Airport Improvement Program funding.

In addition to the above projects, several ongoing programs which demonstrate RTAA’s
commitment to strategically plan for future aviation demand are in place:

Environmental Programs — RTAA’s environmental programs seek to consistently
improve environmental practices, support reduction and prevention while encouraging
environmental stewardship. Active programs include an in-house environmental
committee, an airport-wide recycling program at RNO, the creation of an
Environmental Management System, and the Stead Solvent Remediation program.

Noise Mitigation Programs — RTAA’s noise mitigation programs seek to mitigate the
impact of aircraft noise on the local community. Through participation in the FAR
Part 150 program, RTAA receives federal grants which are allocated primarily to the
RNO sound insulation program. The sound insulation program is available to
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approximately 3,800 homes north and south of RNO as well as to eligible schools,
churches and a long-term health care facility. Additional noise mitigation programs
include the land acquisition program, Airport Noise Advisory Panel, an English and
Spanish language noise complaint hotline, and an FAA-funded permanent noise and
operations monitoring system which will be operational in 2010.

e Land Development Programs — RTAA’s land development programs include the
conversion of under-utilized vacant land and/or facilities into revenue producing use.

Acknowledgments

The Government Finance Officers Association of the United States and Canada (GFOA) has
presented a Distinguished Budget Presentation Award to the RTAA every year since 1997. In
order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

Authority staff is dedicated to building on RTAA’s long tradition of excellence in financial
reporting and budgeting. We believe the current budget continues to conform to program
requirements, and finance and budget staff is submitting it to GFOA to determine its eligibility
for another award. This document will also be posted on the RTAA’s website,
WWwWw.renoairport.com.

The RTAA Board of Trustees adopted this budget on May 21, 2009. The production of this
budget document then began. The preparation of this document would not be possible without
the hard work, dedication to detail, and accuracy of the Finance and Budget Section staff.

Respectfully submitted,

Krys T. Bart, A.A.E.
President/CEO
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The Reno-Tahoe Airport Authority (RTAA) is governed by a nine member Board of Trustees.
Each Board member is appointed by one of four entities which are served by the Reno-Tahoe
International Airport. Listed below are the Board of Trustees and the entities they represent.

TRUSTEE NAME REPRESENTING TERM EXPIRES
Joseph W. Mayer, Chairman City of Sparks June 2011
William “Bill” Eck City of Sparks June 2013
Lynn S. Atcheson City of Reno June 2011
Brooks T. Mancini City of Reno June 2011
Jerry L. Hall City of Reno June 2013
Rick Murdoch City of Reno June 2013
John Wagnon Reno-Sparks Convention & Visitors Authority  June 2013
Mary Simmons Washoe County June 2011
Randi Thompson Washoe County June 2013

2009-10 PERSONNEL COMPLEMENT

The Personnel complement following this narrative shows the total approved staff complement.
Listed below are the changes to the complement approved during the budget process. The
organization chart in this section shows the departments, names of the department heads and the
number of employees in the department.

ADDITIONS OR CHANGES

PRESIDENT/CEO
Air Service Business Development
The Director of Air Service Business Development position has been renamed as the
Vice-President of Airline Business Development to more accurately reflect the duties and
responsibilities of the position.

Marketing and Public Affairs
The Passenger Aide Program has been eliminated as a measure of budget saving by the

President/CEO.

EXECUTIVE VICE-PRESIDENT/COO
Executive Vice-President /COO
The Deputy Executive Director position has been renamed as the Executive Vice-
President/COO to more accurately reflect the duties and responsibilities of the position.
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Human Resources

A Benefits Coordinator position has been renamed as a Benefits Specialist to more
accurately reflect the duties and responsibilities of the position and needs of the
department.

Human Resources - Continued

A Training Coordinator position has been renamed as a Training Specialist to more
accurately reflect the duties and responsibilities of the position and needs of the
department. An Employee Relations & Recruitment Specialist position has been renamed
as a Human Resources Specialist to more accurately reflect the duties and responsibilities
of the position and needs of the department.

FINANCE AND ADMINISTRATION
Accounting and Administration
The Senior Director of Finance and Administration position has been renamed as the
Chief Financial Officer to more accurately reflect the duties and responsibilities of the
position.

OPERATIONS AND PUBLIC SAFETY
Vice-President of Operations & Public Safety
The Senior Director of Operations & Public Safety position has been renamed as the
Vice-President of Operations & Public Safety to more accurately reflect the duties and
responsibilities of the position.

Airfield Operations
The Airside Operations/Communications Manager position has been renamed as the

Manager of Airside Operations/Communications to more accurately reflect the duties and
responsibilities of the position.

Landside Operations
The Landside Operations Manager position has been renamed as the Manager of

Landside Operations to more accurately reflect the duties and responsibilities of the
position.

Airport Police
The Airport Security Manager position has been renamed as the Manager of Airport
Security to more accurately reflect the duties and responsibilities of the position.
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PLANNING AND ENGINEERING
Planning and Environmental Services
The Senior Director of Planning and Engineering position has been renamed as the Vice-
President of Planning, Engineering and Environmental Management to more accurately
reflect the duties and responsibilities of the position and needs of the department.

The Environmental Compliance Coordinator position has been renamed as the
Environmental Program Manager to more accurately reflect the duties and responsibilities
of the position and needs of the department.

The Noise Abatement Coordinator position has been renamed as the Manager of Airport
Noise Program to more accurately reflect the duties and responsibilities of the position
and needs of the department.

VACANT POSITIONS

As part of the continuing effort to maintain low airline rates in the face of increasing expenses,
the Passenger Aide program with 12 positions has been eliminated. Also, various vacant
positions that are shown in the personnel complement have been frozen by the President/CEO
and are not budgeted in the personnel services section of the operations and maintenance expense
budget.

Positions that become vacant during the 2009/10 fiscal year will be reviewed on a case by case
basis as to whether the position will be filled or frozen as part of the organizational savings
effort. The President/CEO may unfreeze various positions throughout the fiscal year depending
on workload factors and/or to optimize the skill mix of the Airport Authority as other positions
become vacant or other budget saving mechanisms present themselves.
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Reno-Tahoe Airport Authority
2009 - 2010
ANNUAL BUDGET

Personnel Complement

Board of Trustees Department
Board of Trustees *

Internal Audit Section
Senior Internal Auditor
Internal Auditor

Total Internal Audit Section

Total Board of Trustees Department

President/CEO Department
President/CEOQ
Executive Director/CEO
Manager of Airline Business
Executive Assistant
Total President/CEO

Air Service Business Development Section
Vice-President of Air Service Business Development
Director of Air Service Business Development
Air Cargo Manager
Marketing Coordinator
Executive Assistant

Total Air Service Business Development Section

Marketing and Public Affairs Section
Director of Marketing and Public Affairs
Public Affairs Manager
Customer Service Supervisor
Marketing Coordinator
Public Affairs and Customer Service Coordinator
Public Affairs Coordinator
Lead Passenger Aide
Passenger Aide
Program Technician
Administrative Assistant /Il
Administrative Clerk

Total Marketing and Public Affairs Section

Total President/CEO Department

Executive Vice President/COO Department
Executive Vice-President/COO
Deputy Executive Director
Senior Program Manager
Executive/Board Assistant
Total Executive Vice President/COO

26

Budgeted Budgeted Budgeted
and/or and/or and/or
Authorized Authorized Authorized
2007-08 2008-09 2009-10
9.0 9.0 9.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 2.0
2.0 2.0 2.0
0.0 1.0 1.0
1.0 0.0 0.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
2.0 2.0 2.0
1.0 1.0 1.0
5.0 5.0 5.0
1.0 1.0 1.0
0.0 0.0 0.0
1.0 1.0 1.0
1.0 1.0 1.0
0.0 0.0 0.0
1.0 1.0 1.0
1.0 1.0 0.0
11.0 11.0 0.0
0.0 1.0 0.0
1.0 0.0 1.0
1.0 1.0 1.0
18.0 18.0 6.0
26.0 26.0 14.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0



Reno-Tahoe Airport Authority
2009 - 2010
ANNUAL BUDGET

Personnel Complement

Technology and Information Systems Section
Manager of Technology and Information Systems
Telecommunications Technician
Network Administrator 1l
Network Administrator |
Database Administrator

Total Technology and Information Systems Section

Reno-Stead Airport Section
Manager of Reno-Stead Airport
Program Technician
Airfield Maintenance Worker I/l
Equipment Mechanic
Lead Airfield Maintenance Technician
Airfield Maintenance Technician
Total Reno Stead Airport Section

Human Resources Section
Director of Human Resources
Benefits Specialist
Benefits Coordinator
Human Resources Specialist
Employee Relations & Recruitment Specialist
Training Specialist
Training Coordinator
HR Administrative Assistant
Total Human Resources Section

Total Executive Vice President/COO Department

Finance and Administration Department
Accounting and Administration Section
Chief Financial Officer
Senior Director of Finance and Administration
Manager of Accounting
Payroll Administrator
Accounting Specialist Il
Administrative Assistant Il
Total Finance and Accounting Section

Finance and Budgeting Section
Manager of Finance and Budgeting
Financial Analyst
Senior Financial Analyst

Total Finance and Budgeting Section
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Budgeted Budgeted Budgeted
and/or and/or and/or
Authorized Authorized Authorized
2007-08 2008-09 2009-10
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
5.0 5.0 5.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
0.0 0.0 1.0
2.0 2.0 1.0
6.0 6.0 6.0
1.0 1.0 1.0
0.0 0.0 1.0
1.0 1.0 0.0
0.0 0.0 1.0
1.0 1.0 0.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
5.0 5.0 5.0
19.0 19.0 19.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
1.0 1.0 1.0
20 2.0 2.0
1.0 1.0 1.0
6.0 6.0 6.0
1.0 1.0 1.0
0.0 0.0 1.0
1.0 1.0 0.0
20 2.0 20



Reno-Tahoe Airport Authority
2009 - 2010
ANNUAL BUDGET

Personnel Complement

Purchasing & Materials Management Section
Manager of Purchasing & Materials Management
Senior Buyer
Materials Management Supervisor
Materials Control Technician
Warehouse Assistant/Driver

Total Purchasing & Materials Management Section

Property Administration Section
Manager of Property Administration
Property Administrator
Property Specialists
Administrative Assistant I/l|

Total Property Administration Section

Total Finance and Administration Department

Operations and Public Safety Department
Vice-President of Operations and Public Safety
Senior Director of Operations & Public Safety
Administrative Assistant I/1]
Total Vice-President of Operations and Public Safety

Airfield Operations Section
Manager of Airside Operations/Communications
Airside Operations/Communications Manager
Airport Operations Officer

Total Airfield Operations Section

Landside Operations Section
Manager of Landside Operations
Landside Operations Manager
Administrative Assistant /1l
Parking Lot Attendant
Parking Shift Leader

Total Landside Operations Section

Airport Rescue and Fire Section
Chief of Airport Rescue Firefighters
Deputy Chief of Airport Firefighters
Fire Captain
Driver/Operator
Fire Fighter

Total Airport Rescue and Fire Section

28

Budgeted Budgeted Budgeted
and/or and/or and/or
Authorized Authorized Authorized
2007-08 2008-09 2009-10
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
5.0 5.0 5.0
1.0 1.0 1.0
4.0 4.0 4.0
2.0 2.0 2.0
1.5 1.5 1.5
8.5 85 8.5
21.5 21.5 21.5
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
2.0 2.0 2.0
0.0 0.0 1.0
1.0 1.0 0.0
7.0 7.0 7.0
8.0 8.0 8.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
9.0 8.0 8.0
4.0 5.0 5.0
15.0 15.0 15.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0
7.0 7.0 7.0
8.0 8.0 8.0
20.0 20.0 20.0



Reno-Tahoe Airport Authority
2009 - 2010
ANNUAL BUDGET

Personnel Complement

Airport Police Section
Chief of Airport Police and Security
Police Captain
Police Sergeant
Police Officer
Program Technician
Administrative Assistant ||
Manager of Airport Security
Airport Security Manager
Airport Security Supervisor
Airport Security Specialist
Total Airport Police Section

Airport Communications Section
Senior Communications Specialist
Airport Communications Specialist I/ll

Total Airport Communications Section

Total Operations and Public Safety Department

Planning and Engineering Department

Planning and Environmental Services Section
Vice-President of Planning, Engineering and
Environmental Management
Senior Director of Planning and Engineering
Environmental Program Manager
Environmental Compliance Coordinator
Manager of Airport Noice Program
Noise Abatement Coordinator
Senior Planner
Airport Planner I/l
Noise Analyst
Program Technician

Total Planning and Environmental Services Section

Engineering and Construction Section
Manager of Engineering & Construction
Project Manager
Capital Improvements & Grant Coordinator

Total Engineering and Construction

Total Planning and Engineering Department
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Budgeted Budgeted Budgeted
and/or and/or and/or
Authorized Authorized Authorized
2007-08 2008-09 2009-10
1.0 1.0 1.0
1.0 1.0 1.0
4.0 4.0 4.0
17.0 17.0 17.0
0.0 1.0 1.0
2.0 1.0 1.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 1.0 1.0
16.0 16.0 16.0
43.0 43.0 43.0
1.0 1.0 1.0
9.0 9.0 9.0
10.0 10.0 10.0
98.0 98.0 98.0
0.0 0.0 1.0
1.0 1.0 0.0
0.0 0.0 1.0
1.0 1.0 0.0
0.0 0.0 1.0
1.0 1.0 0.0
1.0 0.0 0.0
0.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 2.0
7.0 7.0 7.0
1.0 1.0 1.0
2.0 2.0 2.0
1.0 1.0 1.0
4.0 4.0 4.0

11.0

11.0




Reno-Tahoe Airport Authority
2009 - 2010
ANNUAL BUDGET

Personnel Complement

Facilities and Maintenance Department
Director of Facilities and Maintenance Section
Director of Facilities and Maintenance
Facilities Project Manager
Construction Manager
Project Technician
Total Director of Facilities and Maintenance Section

Airfield Maintenance Section
Airfield Maintenance Superintendent
Airfield Maintenance Supervisor
Airfield Maintenance Technician
Equipment Mechanic
Equipment Operator
Senior Grounds Maintenance Worker
Grounds Maintenance Worker
Airfield Maintenance Electrician
Airfield Maintenance Worker /1l
Administrative Assistant /Il

Total Airfield Maintenance Section

Building Maintenance and Services Section
Facilities Superintendent
Facilities Supervisor
Building Maintenance Technician
Building Maintenance Worker I/l
HVAC Technician
Building Maintenance Electrician
Maintenance Scheduler
Facilities & Maintenance Planner
Senior Airport Facilities Custodian
Airport Facilities Custodian
Total Building Maintenance and Services Section

Total Facilities and Maintenance Department

TOTAL AIRPORT (Does not include the appointed
Board of Trustees)

* Appointed positions
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Budgeted Budgeted Budgeted
and/or and/or and/or
Authorized Authorized Authorized
2007-08 2008-09 2009-10
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
4.0 4.0 4.0
1.0 1.0 1.0
2.0 2.0 2.0
3.0 3.0 3.0
3.0 3.0 3.0
2.0 2.0 20
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0
8.0 8.0 8.0
1.0 1.0 1.0
25.0 25.0 25.0
1.0 1.0 1.0
6.0 6.0 6.0
7.0 7.0 7.0
6.0 6.0 6.0
5.0 5.0 5.0
3.0 3.0 3.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 2.0 20
30.0 37.0 37.0
63.0 69.0 69.0
92.0 98.0 98.0
269.5 275.5 263.5
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Section 3 — Financial Plan

As a quasi-municipal corporation, the RTAA was created by the Nevada Legislature to acquire,
operate, and finance the airports and related facilities for a public and governmental purpose and a
matter of public necessity. The RTAA operates financially as a proprietary enterprise fund, which
means its method of accounting is similar to private business. An enterprise fund is an accounting
method that utilizes a separate fund for a specific purpose, in this case operating an airport system.
Enterprise funds are self sufficient, with the enterprise’s revenues paying the enterprise’s expenses.

Under Generally Accepted Accounting Principles, the RTAA’s annual audited financial statement is
prepared on the accrual basis. The RTAA’s budget is also presented on the accrual basis of
accounting. Under this method, revenues are recorded when earned and expenses are recorded at the
time liabilities are incurred. The trust funds mentioned in this Section, and later in the document, are
required by the RTAA’s revenue bond resolutions. The bond resolutions prescribe the flow of the
RTAA'’s revenues through the trust funds, and prioritize the revenues’ use. These are not the funds
used in fund accounting which is common in the public sector.

The enabling legislation, which created the RTAA, requires the RTAA’s budget process comply with
the Local Government Budget Act, and The Local Government Purchasing Act. The Local
Government Budget Act budget calendar was mentioned previously in the Introduction Section. The
Local Government Purchasing Act also affects the RTAA’s financial operation. This Act controls all
government purchasing in Nevada and requires that purchases exceeding $25,000 must be formally
bid with notices published in local newspapers.

The Act also defines certain exceptions to the required bidding process such as professional services,
data processing equipment, and insurance. Nevada’s Local Government Securities Law defines the
process to be used by Nevada governments, including the RTAA, when issuing short and long term
debt. In addition to these state laws, other factors affecting the RTAA’s budget process are the
airline agreement and revenue bond resolutions.

Revenue

The airline agreement, discussed later in this narrative section, establishes the important airline rate
setting mechanism for the RTAA. Those formulae for the airline landing fee and rental rates are
shown in the following pages. The cost center mechanism of the airline agreement also aids the
RTAA in setting other non-airline rates and monitoring the profitability of various business products
and services. Most of RTAA’s concession agreements are awarded through a competitive proposal
process. The non-airline concession revenues are also discussed in the Revenues section of the
budget.

Airline Agreement
An Airline Agreement is the contract between the airport operator and its tenant airlines that

establishes the rights, privileges, and obligations for each party and defines how the airport is to be
used by the airlines. In addition, an Agreement also identifies the following:
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o Establishes the business arrangement/rate-setting methodology with the airlines

o Identifies the premises and facilities leased by the airlines and defines the degree of
control by the lessee (e.g., exclusively-leased, preferentially-leased, leased in common,
etc.)

e Defines the level of control over the expenses at the airport, if any (typically capital
expenses are those where the airlines may have some control through a majority-in-
interest or similar type provision)

e Identifies general party responsibilities and obligations regarding indemnification,
insurance, environmental issues, and other governmental inclusion

In addition to the above, an Agreement can also be viewed as beneficial because it symbolizes that
the airport operator and airlines have worked together to arrive at a common business relationship.

The two primary rate-setting approaches used in airport-airline business arrangements are the
residual and compensatory approaches. A pure residual methodology is where the airlines bear the
overall financial risk for the airport operation, and, thus, in turn receive the benefit of all non-
aeronautical revenue credited towards the calculation of their rates and charges.

On the opposite side of the spectrum, a pure compensatory rate-making approach is where the airport
operator assumes the overall financial risk for the airport operation. As such, the airport operator also
does not provide any non-aeronautical revenue credits towards the airline rate base.

There is also a third approach, generally called a hybrid methodology, that is any mixture or
combination of the prior two approaches and may include a “revenue sharing” component of excess
non-airline revenues generated at the airport.

Federal law does not require any single approach to airline rate-setting; however, it does require that
the methodology used is applied consistently to similarly situated aeronautical users and conforms
with the Department of Transportation’s Policy Regarding Airport Rates and Charges.

The RTAA’s airline agreement’s rate setting formula is a hybrid of a compensatory rate setting
formula. In the compensatory formula, an airport is divided into cost centers. The RTAA’s five cost
centers are: Airfield, Terminal Building, Parking and Ground Transportation, Other, and Reno Stead
Airport. The airline cost centers are the Airfield and Terminal Building. The operating and debt
service expenditures in these two cost centers are used to set the RTIA’s airline landing fee and
terminal building rental rate respectively. The expenditures in the Airfield cost center are divided by
estimated aircraft landed weight resulting in a landing fee rate. The expenditures in the Terminal
Building cost center are divided by the square footage of the terminal building resulting in an average
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rental rate. In a Residual rate setting formula, cost center expenditures are reduced by cost center
revenues before the landing fee and rental rate are calculated.

In the RTAA’s hybrid airline agreement, cost center revenues less expenses from all cost centers are
called net revenues. The net revenues are split equally between the signatory airlines and the RTAA.
The signatory airline’s share is used to reduce their landing fee rate in the following year. This
revenue sharing is a deviation from a strict compensatory formula and is known as a “hybrid”
agreement in the airport industry.

The agreement also provides for an airline review of the budget, and allows airlines to vote to deny
inclusion in the airline rates of capital projects in the airline cost centers. In the RTAA airline
agreement, the airline vote does not occur until the total capital projects costs exceed $1 million in
the two airline cost centers, Airfield and the Terminal Building.

An annual meeting is held with the signatory airlines to review the budget and further explain the
capital projects. The airlines have 30 days after this budget review meeting to deny a capital project.
A Majority In Interest (MII) must vote to deny a project based on the airline agreement. A Majority
In Interest is 60 percent of the signatory airlines that landed at least 50 percent of the signatory airline
landed weight or 50 percent of the signatory airlines that landed at least 60 percent of the signatory
landed weight. This type of formula is common in the airport industry to foster a democratic process
for the large and small airlines that may have different capital project goals at the airports they serve.

It is difficult to compare landing fees and rental rates at airports because of the variations in rate
setting mechanisms contained in airline agreements. One financial indicator used to compare
airports is cost per enplanement. This is the sum of the airline’s costs to operate at RTIA (landing
fees and rent) divided by the number of enplaning or departing passengers. The RTAA budgeted
cost per enplanement for fiscal year 2008-09 was $5.53. Due to unprecedented reductions in traffic,
we are estimating a $7.67 cost per enplanement for 2009-10. Cost per enplanement is equivalent to a
municipal or county government cost per capita as a means of comparing different governments’ cost
of operation.

Bond Resolution - Trust Funds

To finance capital improvement projects and construct new facilities, the Authority issues Airport
System bonds that are special, limited obligations of the Authority paid solely from and secured by
Net Revenue (Gross Revenue remaining after the dedication of Operation and Maintenance
Expenses) and other funds established by a Bond Resolution. Under the Bond Resolution, the
Authority pledges to deposit its revenues and to fund its operations and required reserve accounts as
established through a defined priority basis. Section 3 - Trust Funds Summary reviews the various
revenue bond funds available to limit the impact of revenue shortfalls or unpredicted significant
expenditures.

33



Reno-Tahoe Airport Authority
2009-10

ANNUAL BUDGET

Section 3 — Financial Plan

The Authority has pledged that it will adopt, revise, and continue in effect a schedule of rentals, fees,
and charges sufficient to generate revenues an amount equal to or greater than the sum of 1.25 times
the amount of requirements on the Outstanding Bonds or 100% of the amount required to be deposed
in the various funds and accounts as required by the Bond Resolution.

The Authority will seek to maintain a diversified revenue stream with the goal of keeping airline
rates, fees, rentals and charges as reasonable as possible.

Investment Policy

The investment policy of the RTAA states that the primary objectives, in priority order, of
investment activities shall be safety, liquidity, and yield. The standard of prudence to be used by
investment officials shall be the "prudent person" standard and shall be applied in the context of
managing an overall portfolio. The "prudent person" standard states that, "Investments shall be made
with judgment and care, under circumstances then prevailing, which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable income to be
derived." Under authority delegated by the Board of Trustees of the RTAA, in accordance with
chapter 474, Statutes of Nevada, NRS 354.474 and 355.175, and Bond Resolution 459, the
investment of RTAA funds is the responsibility of the President/Chief Executive Officer (CEO). All
cash, including bond proceeds, received by the RTAA will be invested by the Chief Financial Officer
(CFO). The CFO will maintain a list of approved broker/dealers and financial institutions which are
authorized to provide investment services to the RTAA. Authorized broker/dealers will be limited to
"primary" dealers or other dealers that qualify under SEC Rule 15C3-1, the Uniform Net Capital
Rule. Securities purchased by the RTAA shall be delivered against payment (delivery vs. payment)
and held in a custodial safekeeping account with the trust department of a third party bank insured by
the Federal Deposit Insurance Corporation designated by the CFO for this purpose in accordance
with NRS 355.172. The CFO, in accordance with the provisions of Nevada Revised Statutes 355.170,
355.180, the current bond resolutions, and this investment policy, is authorized to invest in the
following: United States Treasury Bills, Notes, Bonds, and Debentures of the United States United
States Government Agency Securities Negotiable & Nonnegotiable Certificates of Deposit; Bankers'
Acceptances, Commercial Paper and Money Market Mutual Funds. The investment policy shall be
reviewed every year by the President/CEO and changes will be presented Finance Committee.

Debt Management

The debt policies of the RTAA are reviewed in Section 3 Debt Summary. This policy is fairly narrow
since the RTAA has used primarily revenue bond debt to finance airport capital projects, and the debt
limit is established by the revenue bond resolutions. The RTAA’s bond resolutions establish various
bond funds. The flow of revenues and expenses through these funds, and the maintenance of the
balances in the funds, can affect the rate setting process, and budget. The bond funds are described
in the Trust Funds Summary section of the budget.
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The airline agreement’s rate setting process provides the RTAA with the flexibility, and the bond
resolutions’ funds provide the resources, to respond to unexpected events. A flood in 1997, and its
four day closure of the RTIA, and the impact on air travel of the events of September 11, 2001, have
both affected the finances of the RTAA. These events have also improved the RTAA’s operational
contingency plans, and the RTAA has responded financially by limiting or delaying operating or
project expenditures. In the extreme case of the post September 11th downturn in air travel, the
RTAA worked with the airlines serving RTIA to reduce near term debt payments by refinancing
them to the future, fortunately at historically low interest rates. The RTAA’s management of the
financial effects on RTIA of the events of September 11th was rewarded with an affirmation by Fitch
Ratings of its A- debt rating for RTAA. Meetings with Fitch Ratings in 2005 for the 2005 Revenue
Refunding Bonds resulted in an upgrade of the RTAA’s bond rating from A- to an A.

Impact of Mandated Increased Airport Security

With the terrorist attacks on September 11, 2001 the creation of the Department of Homeland
Security, and the Transportation Security Administration (TSA) have resulted in federally mandated
increases in airport security that have affected the operation and budget of the RTAA. Operational
impacts include:

= Participation in the TSA’s Explosives Detection Canine Team Program with the training
of three handler, and canine pairs for RTIA. This program includes special vehicles, on-
airport kennels, training devices, and all the expenses of three large canines.

®= Hiring Security Aides to control vehicle parking on the front curb of the terminal
building, and most recently to increase airfield patrols.

Staffing, equipping, and operating these programs, which did not exist in 2000, increased the
RTAA’s O&M Budget. TSA grants are available for most of the Explosives Detection Canine
Team Program. With no revenue sources available for the other security programs, airline landing
fees, and rental rates have been increased to cover them. The RTAA will work to minimize the
fiscal impact of these programs while remaining compliant with all the security directives.

Budget Process

The RTAA'’s definition of a balanced budget is one in which revenues and other resources equal or
exceed expenditures and other uses. A balanced budget is an integral part of maintaining the
Authority’s financial position. Strategies employed to attain this balance include cost reductions,
personnel and service efficiencies, developing and diversity non-airline revenues and increasing feed
to match program expenditures.

The RTAA operating budget is a major factor in the level of airline landing fee and rental rates.

Non-airline revenues also affect airline rates, but not until the following fiscal year through the
revenue sharing process contained in the airline agreement. Increasing non-airline revenues, such as
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new concession fees and the rents from the development of land and facilities, remains a budget goal
for the RTAA staff.

Another component of airline rates is the debt service included in the airline landing fee and rental
rates. Debt service determines when the RTAA’s budget is “balanced.” Operating Revenues less
Operating Expenses, or Net Revenues, as mentioned earlier, must equal or exceed 125 percent of
annual revenue bond debt service.

Refinancing some of the RTAA’s outstanding debt, to defer principal payments to the future, was
begun late in the 2001-02 fiscal year and was completed in 2002-03. The reduced debt service
amounts helped offset lower airline activity levels during the worst of the post September 11th air
travel industry recovery. Another refinancing, the 1996A Revenue Bonds, was completed early in
the 2005-06 fiscal year. This July 2005 refinancing only took advantage of lower interest rates, no
principal changes were made. The RTAA’s revenue bonds and associated debt service are discussed
further in Section 3 - Debt Summary.

The President/CEO instructed the management staff to prepare departmental work plans to
implement the Board of Trustees’ goals as the basis for their budgets. Summaries of the Board goals,
and department work plans are in Section 3 — Expenditures. The RTAA staff will continue to
maintain an aging terminal building facility with increases to the overall operation and maintenance
expense budget. Faced with the challenges of reduced passenger traffic, which led to reduced
revenues, RTAA staff has been reduced through reductions in force and by freezing salaries for
virtually all positions in fiscal year 2009-10. All RTAA departments continue to look for ways to
reduce or maintain the amount of the operating budget without sacrificing safety, security, or
customer service.

Several studies were included in the previous fiscal years’ budgets to evaluate the RTAA’s buildings,
and roadways to determine the necessary future repairs or maintenance. Due to the state of the
economy, most of recommended projects are being deferred until the economy improves. The
financial uncertainty of the changing airline industry also continues to affect RTAA capital projects,
and plans for future facilities.

Personnel, Property, Plant, and Equipment, and Capital Projects are proposed and reviewed. The
requests are forwarded to Human Resources, Purchasing, and Engineering respectively for pricing.
Meetings are then held with each department to review their operating budgets, requests for
personnel, and capital budget items. The departmental work plans are the basis for the budget
requests.

The Finance Department then incorporates the budget requests into the rate setting formula to
determine the landing fee and rental rate. The Finance Department also prepares the revenue budget.
Budget workshops are held during public Board of Trustees meetings to review the budget and
receive direction from the Board. As required by the airline agreement, the staff also meets with the
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airlines to review the budget’s landing fee, rental rate, and capital projects. The airlines must submit
their ballots denying any of the proposed capital projects within 30 days of this meeting.

Section 3 is the financial details for the RTAA budget for the fiscal year beginning July 1, 2009.
This section contains the following schedules:

Detailed airline landing fee and rental rate calculations.
An allocation of the non-airline revenues to the cost centers.
A revenue sharing schedule showing the allocation of revenues, operating expenditures and

debt service by cost center resulting in net revenues that will be shared with the signatory
airlines.

More detailed revenue schedules and narratives follow this section.

The O&M expenditure budgets are also included in this section summarized by the major
departments:

Board of Trustees
President/CEO

Executive Vice-President/COO
Finance and Administration
Operations and Public Safety
Planning and Engineering
Facilities and Maintenance
Non-Departmental

The RTAA budgets into the following six departmental expenditure categories:

1. Personnel Services - salaries, wages, and benefits of RTAA employees.

2. Utilities and Communications - airport system telephone, electricity, water, natural gas,
and sewer expenditures.

3. Purchased Services - professional consultants, equipment rental, and other non-
professional services needed to augment the RTAA staff.

4. Materials and Supplies - operating and office supplies used by the RTAA staff.

5. Administrative Expense - Board and employee travel, training, air service development,
and the largest component, insurance for the operation and property of the RTAA.
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6. Property, Plant, and Equipment - equipment, vehicles, and other fixed assets needed to
operate and maintain the airport system. The detail for this expenditure category is
shown in the Property, Plant, and Equipment section of the Capital Budget.

Included within the major departments are the detailed budgets for the sections that make up the
RTAA. The general ledger account numbers are also shown on the expenditure detail budget pages
so that departments’ staff members may use the budget document to code their expenditures to the
proper budget account.

The Non-Departmental section budget includes expenses not assigned to an individual section. The
Non-Departmental expenses include the RTAA’s property and liability insurance expense, debt
interest expense, depreciation, and amortization.

Section 3 also includes details of the Capital Projects, Trust Funds Summary, and Debt Summary.
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Signatory & Non-Signatory Revenue
Revenue Sharing

Non Airline Revenue

Total Revenue

O&M Expense

Debt Service

Pre Bond Loan

O&M Reserve

Fixed Asset

Capital Project

Amort of Capital Items
Speciat Fund

LOI Transfer

Total Requirement

Net Revenues

Airport Share
Airline Share

50.00%
50.00%

Cost Centers

Baggage Ground Reno

Airfield Terminal System Trans Other Stead Total
9,635,573 5,216,617 1,964,000 - - - $ 16,816,190
608,403 - - - - - 608,403
996,000 6,394,033 111,600 16,848,400 5,169,727 648,100 30,157,861
11,239,976 11,610,650 2,075,600 16,848,400 5,169,727 648,100 47,582,453
$ 6171431 $ 16,120,709 $ 2,075600 $ 4,434340 $ 3,356,003 $ 1,079,675 $ 33,237,758
3,499,300 874,825 - 3,482,783 3,324,335 87,483 11,268,725
202,364 167,012 - 83,475 131,507 53,054 627,412
- 32,307 - 2,360 1,634 - 36,300
216,150 40,000 - 205,000 373,200 - 834,350
235,497 617,394 171,236 206,321 149,220 1,379,668
829,150 829,150

{650,117) (650,117)

$ 9674625 $ 18671397 $ 2075600 $ 8,379,193 $ 7,393,000 $ 1,369,431 $ 47,563,246
$ 1565351 $ (7,060,747) $ - $ 8469207 $ (2,233,273) $ (721,331) $ 19,207
$ 9,604
$ 9,604
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SOURCES OF FUNDS
Revenue Fund
Landing and Aircraft Fees
Gaming Concession Fees
Food and Beverage Revenue
Merchandise Revenue
Auto Rental Concession Fees
Other Concession Fees
Auto Parking and Ground Transportation
Terminal Rents
Other Rents
Reimbursed Services & Miscellaneous
Non-Operating Pledged Revenue
Total Revenue Fund

Non Rate Base Revenue
Fuel Tax Revenue
Prebond Fund Interest
Consent Decree Interest
Fifth Interim Agreement Interest
Flood Grant Interest
Acquisition Fund Interest
Flood Proceeds Interest
Fuel Tax Interest
PFC Interest
PFC Revenue
Other Revenue
Total Non Rate Base Revenue

TOTAL SOURCES OF FUNDS

USES OF FUNDS
Operation and Maintenance Fund

Personnel Services

Utilities

Purchased Services

Materials and Supplies

Administrative Expenses

Total Operation and Maintenance Fund

Bond Fund
Interest Account
Principal Account
Total Bond Fund

Operation and Maintenance Reserve Fund
To maintain reserve level at 2 months of the annual
budget of operation and maintenance expenses
of the airport system

Short Term Financing
Prebond Loan

Property, Plant & Equipment
Capital Projects
Current Year
Prior year project reimbursement
Total Capital Projects

Special Fund
35 % of projected gaming revenue to Special Fund

General Purpose Fund
Current Year Revenue Sharing Total
Prior Year Revenue Sharing Airline Share
Rate Base Excluded Revenue
LOI Transfer
Total General Purpose Fund

Fuel Tax Revenue
Prebond Fund Interest
Consent Decree Interest
Fifth interim Agreement interest
Flood Grant Interest
Acquisition Fund Interest
Flood Proceeds interest
Fuel Tax Interest

PFC Interest

PFC Revenue

Other Revenue

TOTAL USES OF FUNDS
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Actual Budget Budget
2007-08 2008-09 2009-10
$ 8503502 § 9207834 § 10,533,173
3,491,388 3,730,000 2,369,000
952,053 1,013,000 800,000
1,390,927 1,384,889 1,110,500
8,025,840 8,398,659 8,547,500
1,750,163 1,948,284 1,436,833
10,285,079 10,821,000 8,300,900
6,824,910 7,145,881 5,216,617
5,275,313 5,171,251 5,852,600
643,858 790,400 2,687,400
1,921,870 1,840,000 476,400
$ 49064904 _$ 51451,198 _§ 47,330,923
400,006 400,000 400,000
13,092 16,000 5,600
- - 1,100
177,706 200,000 19,900
21,059 26,000 2,400
552,257 590,000 138,700
36,995 50,000 5,100
1,285,397 800,000 184,500
8,646,520 9,963,000 6,779,100
(193,899) - -
10,939,133 12,045,000 7,536,400
3 60004037 § 63496198 _§ 54,867,323
$ 22,612,563 § 23,814,090 $ 21,426,639
2,655,511 3,268,225 4,400,026
2,821,898 3,526,156 4,154,735
1,643,757 1,839,857 1,727,296
1,780,474 2,034,077 1,529,062
$ 31514193 _$ 34482405 _$ 33,237,758
3,005,476 2,588,625 2,188,725
7,765,000 8,180,000 9,080,000
$ 10,770476 _$ 10,768625 _$ 11,268,725
$ 174697 _$ 206911 § d
$ 682,416  _$ 612,156 _§ 627,412
$ 622,577 § 325200 8 36,300
1,048,380 1,162,739 834,350
1,422,407 1,523,659 1,379,668

$ 2470,787

$ 2,686,398

$ 2214018

$ 1221986 _$ 1305500 _§ 829,150
3,777,416 3,308,914 19,207
(1,867,149) (1,600,000) (608,403)
339,360 - 356,873
(641,856) (644,911) (650,117)
$ 1,607,771 $ 1064003 _$  (882,440)
400,008 400,000 400,000
13,092 16,000 5,600

- - 1,100

177,706 200,000 19,900
21,059 26,000 2,400
552,257 590,000 138,700
36,995 50,000 5,100
1,285,397 800,000 184,500
8,646,520 9,963,000 6,779,100

193,899 - -

$ 10,939,133 _$ 12045000 _$ 7,536,400
$ 60,004037 _§ 63496198 _§ 54,867,323
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The Total Operating Revenue budget for 2009-10 is $46,854,523. This is a 6% decrease from
the FY 2008-09 Budget. Budgeted airline revenues are $14,852,190 or 31% of total operating
revenues. The total non-airline operating revenue budget is $32,002,333 or 69% of the total
operating revenue budget. A pie chart later in this section shows the relative size of general
categories of airport operating revenue.

The RTAA'’s revenues are fairly predictable since they are based on long term agreements with
airlines and non-airline tenants. Terms such as “rate base” and “non-rate base’” mentioned in this
document refer to the application and adherence to the agreement with the airlines. The RTAA
receives no local property or sales tax revenue, and is not affected by the variations or limitations
in those revenues that other local governmental agencies are facing. The RTAA budget is
balanced each year through the airline rate setting and the revenue sharing mechanism of the
airline agreement. The diversification of revenues, mentioned in this section, provides the
revenue sharing that assists in balancing the budget and has allowed RTAA’s airline rates to be
competitive.

Late in fiscal year 2002-03, passenger numbers began to recover from the events of September
11, 2001, and this trend continued through the first two quarters of fiscal year 2007-08, ending
the year with 2.43 million enplanements. With the slowdown in the economy, the Authority is
forecasting a 10% reduction in enplanements as compared to fiscal year 2008-09 projected
amount and a 31.2% reduction as compared to the FY 2008-09 Budget. Airlines have reduced
their aircraft capacity nationwide in order to regain profitability through fewer empty airline
seats and lower operating costs. This impacts the RTAA with lower passenger traffic, which
affects the RTIA concession revenues and the overall revenue sharing with the airlines, and
reduced airline landed weights, which affect the landing fee calculation.

An estimated passenger enplanement amount of 1.75 million passengers for the fiscal year was
used as the basis for the FY 2009-10 revenue projections. The historical revenue per enplaned
passenger for each revenue area is applied to the estimate of passenger enplanements as well as
evaluating changes in concession agreements, or construction schedules that might affect
revenues to help estimate fiscal year revenue budgets.

Non-airline operating revenues, excluding the cost recovery associated with the new Baggage
Handling System of $1,964,000, are forecasted to be $30,038,333 in the FY 2009-10 Budget.
This represents an expected decrease of $4,148,150 or approximately 12% from the FY 2008-09
Budget. This decrease is due primarily to the forecasted drop in passengers and its impact on
CONncession revenues.

A detailed discussion of the component categories of revenue follows in this section.
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2009-10
Operating Revenues

Miscellaneous
BHs 1%
4% Aircraft Fees
22%

Parking Fees
18%

Concession Fees
12%

Space RentalS
25%

Auto Rental
18%

REVENUES
Aircraft Fees $ 10,533,173
Concession Fees 5,716,333
Auto Rental 8,547,500
Space Rentals 11,069,217
Parking Fees 8,300,900
BHS 2,075,600
Miscellaneous 611,800

Total $ 46,854,523
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There are seven major sources of revenue received by the RTAA: landing and aircraft fees,
concession revenue, auto parking and ground transportation revenue, space rentals, reimbursed
services, non-operating revenues and non-rate base revenues. Overall, the RTAA is projecting a
6% decrease in operating revenues for FY 2009-10 as compared to the FY 2008-09 Budget.
Basic assumptions that go into the budget process for revenues are the CPI (Consumer Price
Index), the projected change in passenger and aircraft traffic, and economic indicators for the
area. The charts presented in this section depict actual revenues for the first 3 years followed by
2 years of budgeted revenues.

LANDING AND AIRCRAFT FEES

Landing & Aircraft Fees
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$3,000,000 -
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The Authority currently recovers almost 100% of its airfield costs through the landing and
aircraft fees. Landing and aircraft fees are anticipated to increase 14 percent as compared to the
FY 2008-09 Budget. The RTAA'’s five-year agreement with the airlines was executed October
1996 and extended for an additional three years effective July 1, 2001 with an additional three
year extension effective July 1, 2004. An additional two year extension was executed effective
July 1, 2007. An additional one year extension was executed effective July 1, 2009.

The agreement is a hybrid compensatory/revenue sharing agreement with landing fees calculated
based on the airfield cost center expenditures, and airline rents calculated based on the terminal
building cost center expenditures. See Section 3 — Financial Plan for a more detailed description
of the Airline Agreement. The non-airline cost centers are Ground Transportation, Reno-Stead
Airport, and Other. All revenues and expenses are assigned to a cost center with expenses netted
against revenues for each cost center. At year-end, net revenues received from all cost centers
are shared 50 percent with the Signatory Airlines to reduce the following year’s landing fee rate
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and 50 percent to the RTAA. The 2008-09 landing fee rate was budgeted at $2.30, while the
2009-10 landing fee rate will be $3.52. The $3.52 rate will be charged to all signatory airlines.
The non-signatory airline rate was budgeted at $2.82 for FY 2008-09, while the FY 2009-10 non-
signatory landing fee rate will be $3.87.

Landing fees are charged to passenger and cargo carriers for each aircraft landing based on the
aircraft’s Maximum Gross Landed Weight. The Landing Fee Rate is calculated by dividing (i)
the total cost of the Airfield as a whole (Operation and Maintenance Expenses, Debt Service
Requirements attributable to the Airfield, amortization charges and other funding requirements of
Bond Ordinance) less the prior year Revenue Sharing Credit by (ii) the total landed weight of
aircraft arrivals. The Revenue Sharing Credit is calculated as 50% of the Gross Revenues less
Operation and Maintenance Expenses, Debt Service Requirements, Bond Ordinance Reserve
Requirements, and Repayment of Loans to the Capital Account. The Revenue Sharing Credit is
applied to reduce Signatory Airlines landing fees in the next ensuing Fiscal Year, and the
remaining 50% of the Airport System net revenues is transferred to the Authority’s General
Purpose Fund; however, 35% of gaming revenues in each Fiscal Year is retained by the Authority
and not available as part of the reduction in Signatory Airline landing fees for the next Fiscal
Year. Revenues generated from the landing fees for non-Signatory Airlines also are used to
reduce Signatory Airline landing fees.
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The following is the detailed landing fee calculations:

CALCULATION OF FY 2009-10 LANDING FEE RATE

2007-2008 2008-2009 2009-2010 Variance
Actual BungLet Budget

O&M Expenses $ 6,248,754 $ 6,713,586 $ 6,171,431 $ (542,155)
Debt Service 2,560,037 2,559,055 3,499,300 940,245
Coverage 640,009 639,764 874,825 235,061
Pre Bond Loan 213,977 199,710 202,364 2,654
O&M Reserve 34,246 40,285 - (40,285)
Fixed Assets 216,572 116,826 - (116,826)
Capital Projects 66,055 174,860 216,150 41,290
Amortization of Capital ltems 311,118 311,117 235,497 (75,620)
LOI Transfer (641,856) (644,911) (650,117) (5,206)
Total Requirement $ 9648913 §$ 10,110,292 $ 10,549,450 $ 439,158
Total Landed Weight (000s) 3,736,173 3,581,197 2,728,942 (852,256)
Non-Signatory Rate A $ 258 $ 282 § 387 $ 1.05
Signatory Landed W eight (000s) B 3,659,095 3,500,274 2,644,087 (856,187)
Signatory Revenue Prior to Revenue Sharing A*B $ 9440465 $ 9,870,774 $ 10,232,618 $ 361,844
Less: Non-Signatory Landing Fee Revenue (188,841) (228,203) (328,387) (100,184)
Less: Revenue Sharing (1,867,149) (1,600,000) (608,403) 991,597

C 7,384,475 8,042,571 9,295,828 1,253,257
Signatory Landed Fee Rate c/B $ 202 § 230 § 352 % 1.22

The following are significant factors impacting the requirements in the Airfield Cost Center and
the calculation of the landing fee in the FY 2009-2010 Budget:

e The operation and maintenance costs allocated to the Airfield Cost Center are decreasing
8.1 percent over the prior year budget. This is due mainly to the allocation of the
decreased personnel service budgets to the Airfield cost center.

e Debt service allocated to the Airfield cost center is increasing $940,245, or 36.7%. This
change in debt service is the result of the 2002 and 2003 revenue bond re-financings.

e The FY 2009-10 Budget revenue share credit of $608,403 is lower than the FY 2008-09

revenue share credit of $1.6 million used in the signatory landing fee calculation. This
contributes to the increase in the 2009-10 signatory landing fee rate.
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e The 2009-10 signatory landing fee rate is $3.52. This is a $1.22 increase from the
budgeted 2008-09 signatory landing fee rate of $2.30. The previously mentioned change
in the significant reduction in landed weight and lower revenue share are the primary
causes of this increase.

It would be an administrative burden to charge a landing fee to all the small private aircraft
(general aviation) using the airports. Revenues are collected from the general aviation aircraft in
the form of fuel flowage fees. This ensures that general aviation pays a share of the expenses of
maintaining and developing the airfield area. These amounts appear in the aircraft fees' section
of the revenue budget and are three percent lower as compared to the FY 2008-09 Budget. The
fuel farm rental amounts are also in this section of the budget. The RTAA owns the fuel
facilities and leases them to operators. The fuel farm rental rates are based on the debt service to
construct the facilities. The Landing Fees shown for the Reno-Stead Airport are for the fire
fighting aircraft based there.

SPACE RENTALS

Space Rentals
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Space Rentals for FY 2009-10 are budget to reach $11.07 million, a decrease of $1.25 million or
10 percent as compared to the prior year budget. The revenue source is comprised of airline
terminal rents, gate use charges, other non-airline terminal rents, RTIA building and land rents,
and Reno-Stead rents.

Airline terminal rentals currently reflect cost recovery of terminal costs allocated to airline
occupied facilities (compensatory basis) with total facility costs divided by usable terminal
square footage. The airlines “pay only for what they use” and the Authority is at financial risk if

46



Reno-Tahoe Airport Authority
2009-10

ANNUAL BUDGET

Section 3 — Revenues

vacant facilities exist. Approximately 47% or $5.2 million of total Space Rents are derived from
the airlines, which represents approximately 30% of terminal building costs.

The Terminal Rental Rate is calculated by dividing (i) the total cost of the Terminal as a whole
(Operation and Maintenance Expenses, Debt Service Requirements attributable to the Airfield,
amortization charges and other funding requirements of Bond Ordinance) less airline
reimbursement for disposal fees by (ii) usable square footage. Usable square footage is defined as
gross terminal space less electrical/mechanical space.

For the FY 2009-10 Budget, the average budgeted rental rate is $49.83 per square foot per
annum. In comparison, the FY 2008-09 average budgeted rental rate was $63.31.

An average terminal building rental rate is set pursuant to the airline agreement, based on the
requirements of the Terminal Building Cost Center. The following is the detailed terminal rental

rate calculation:

CALCULATION OF FY 2009-10 TERMINAL RENTAL RATE

2007-2008 2008-2009 2009-2010 Variance
Actual Budget Budget

O&M Expenses $ 16,188,809 $ 18,230,085 $ 16,120,709 $ (2,109,376)
Debt Service 2,623,898 2,625,026 874,825 (1,750,201)
Coverage 655,974 656,257 218,706 (437,550)
Pre Bond Loan 182,967 162,388 167,012 4,624
O&M Reserve 92,220 109,389 - (109,389)
Fixed Assets 192,722 74,420 32,307 (42,113)
Capital Projects 344,079 284,636 40,000 (244,636)
Amortization of Capital items 600,513 501,147 617,394 116,247
Special Fund 1,221,986 1,305,500 829,150 (476,350)
Airline Reimbursements (Disposal Fee) (158,108) (162,000) (174,000) (12,000)
Total Requirement $ 21,945,061 $ 23,776,847 $ 18,716,103 $ (5,060,744)
Useable Square Footage 375,581 375,581 375,581 -
Terminal Rental Rate $ 5843 §$ 63.31 §$ 4983 $ (13.47)
Airline Leased Space 111,780 109,324 100,411 (8,913)
Signatory Airline Terminal Rental Revenue $6,531,244 $6,920,957 $5,003,721 ($1,917,236)

The average rental rate for FY 2009-10 is $49.83 per square foot per year. This is a $13.48
decrease from the FY 2008-09 budgeted average rental rate of $63.31.

47



Reno-Tahoe Airport Authority
2009-10

ANNUAL BUDGET

Section 3 — Revenues

The significant decrease in the rental rate in the FY 2009-10 Budget is due to the following
factors:

e The operation and maintenance expense budget allocated to the Terminal Building is
represents a decrease of $2.1 million or 11.5 percent from the FY 2008-09 Budget. This
is primarily due to the decreased personnel and purchased service cost reductions being
allocated to the Terminal Building cost center.

e A decrease of approximately $1.75 million in annual debt service costs allocated to the
Terminal Building Cost Center. This change in debt service is the result of the 2002 and
2003 revenue bond restructuring.

In addition, RTIA derives space rents from the airlines on a per use basis and rents both terminal
and non-terminal space to tenants other than the airlines. The Authority also collects rents at
Reno Stead from aviation related tenants at the airports. These rental rates are set based on
market or appraised values. Many of these rental agreements specify annual rate increases based
on the consumer price index or periodic reappraisals.

The Reno-Tahoe non-terminal building rents are forecasted to increase by $853,300 to $4.78
million, an increase of 22 percent over the FY2008-09 Budget. The increase is primarily a result
of increase land rents primarily due to land rental income from the new regional service center
established by Dassault Aviation Services and a hotel being constructed by a third party on
RTAA owned land. Authority staff has been actively involved in marketing and developing both
aviation and commercial development of our property during the past year. While land
development activity has started to reflect the slow down in the economy, several new projects
are working toward completion and will be positive contributors going forward.

BAGGAGE HANDLING SYSTEM

The new Baggage Handling System (BHS) Charge reflects 100% cost recovery of the operating
maintenance agreement, utilities, supplies, and other direct costs of operating the new system.
Based on projected operations of nine months, this revenue is estimated to be $1,964,000.

During the one year extension of the existing agreement, these costs are to be allocated to the
airlines based on each airline’s number baggage items processed through the BHS. The airlines
will pay $1.72 per bag processed through the system.

e The new Baggage Handling System (BHS) costs of $2,075,600 are included in the FY
2009-2010 budget. The budget estimate represents approximately nine months of
operating costs and the first full year impact will be reflected in the FY 2010-2011
budget.
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e The new incremental costs also include recovered through an estimated $111,600 from
reimbursement by the Transportation Security Administration (TSA) for direct costs
associated with their screening equipment. This reimbursement is credited against the
Baggage Handling System recovery assessed to the airlines.

CONCESSION REVENUE

Concession revenues are predicted to decrease 13 percent for fiscal year 2010 compared to the
budget for fiscal year 2009. Concession revenue consists of the following: food and beverage,
merchandise, gaming, rental cars, advertising, aircraft ground service providers and fixed base
operators. There are also smaller concessions such as telephones, luggage carts and newspaper
vending machines that contribute a percentage of their gross revenues to the RTAA. The
concession agreements are usually based on the greater of a minimum annual guarantee (MAG)
or percentage of gross revenues being paid to the RTAA.

Gaming Revenue
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Gaming revenue is a unique source of revenue for Nevada airports. International Game
Technology (IGT) operates the gaming concession and their agreement has been renewed on
December 1, 2008. Under the old agreement, the concession fee was 57 percent of Net Win the
first year, 57.5 percent the second year and 58 percent the third year or a minimum annual
guarantee of 2,400,000, whichever is greater. The new agreement with IGT is in effect until
November 30, 2011. The contract states that IGT must pay the RTAA a concession fee of 53
percent of Net Win up to $350,000 and 75 percent for Net Win over $350,000. The fiscal 2009-
10 budget is 36 percent less than the prior year budget. This decrease is due to the current
conditions of substantially lower passenger traffic, less gaming revenue per passenger, and a
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decrease anticipated in passenger activity for fiscal 2010. The graph depicts actual gaming
concession revenues for 3 years and the budgeted amounts for 2008-09 and 2009-10.

Food And Beverage Revenue
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Creative Host Services, Inc. (CHS) was awarded the food and beverage concessions effective
October 2001. Formerly Creative Host Services, Inc. by assignment changed its name to SSP
America, Inc. (SSP) effective June 19, 2008. The concession agreement calls for SSP to pay the
RTAA a percentage of revenues ranging from 8 percent to 18 percent depending on product type,
or a MAG which is 85 percent of previous year’s payments but not less than $800,000,
whichever is greater.

With the projected decline in passenger traffic, revenues are budgeted to decrease 21 percent
from prior year’s budgeted revenues and 1 percent in comparison to the forecasted revenues for
fiscal year 2008-09. The concessionaire offers branded foods, such as McDonald’s in the lobby
food court and Peet’s specialty coffee in the main lobby, and local favorites such as The Brew
Brothers restaurant and pub. They also operate the bars, snack bars, and coffee shops on the
CONcourses.

In an effort to upgrade facilities and expand the products offered, especially the breakfast menu,
to our travelling public, FY 2009-10 brings a few new store brands, with the Ritazza coffee shop
being replaced by Max’s Eatz & Coffee and Quiznos Subs sandwich shop being replaced by La
Brea Bakery.

50



Reno-Tahoe Airport Authority
2009-10

ANNUAL BUDGET

Section 3 — Revenues

Merchandise Revenue
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A 20 percent decrease is projected compared to prior year budget and a 7 percent decrease as
compared to 2008-09 projected revenues in merchandising concessions. The concession
agreement awarded to the Paradies Shops calls for payment to the RTAA of a percentage of
revenues ranging from 12 percent to 23 percent depending on product type, or a MAG which is
85 percent of pervious years payments but not less than $901,000, whichever is greater. Their
stores include the Ponderosa Pines, which promotes the outdoor theme of the area, a PGA Golf
Shop, Designs by Sue, offering value savings to it’s customers by having quality merchandise at
prices under $10, and news and gift shops located in the main lobby and on the B and C
concourses. Paradies completed a major renovation of their Adventure News store in the main
lobby in June 2006 with a $600,000 investment.

In addition to Paradies Shops, Northwest Duty Free Shops have operated another merchandise
alternative on the concourses for passengers since 1996. The store located on the concourse
serviced by Southwest has recently been relocated to a better location passed the TSA
checkpoint.

Advertising revenues are budgeted to decrease 26 percent from the 2008-09 budget amount and 8
percent from the 2008-09 projected amount. A three-year agreement was entered into with the
Elizabeth Younger Agency that expires December 31, 2010. Both the economic slowdown and
the decrease in passengers have hurt the ability of the concessionaire to sell advertising. As
potential clients are both cutting back on their marketing budgets and demanding lower prices
due to the lower level of passenger exposure, it is harder to sell and vacancy levels have
increased. In response to this market reality, several adjustments have been made to reduce rates
on hard-to-sell locations and provide additional incentives.
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Auto Rental Revenue
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Effective May 1, 2002 all of the auto rental concessionaires servicing the airport are located on
the airport. “on airport” rental car companies have a check in counter on the airport versus “off
airport” rental car companies that have only a shuttle bus on the airport to take their customers to
an off airport site for the rental and return of their vehicles. Revenues are budgeted at
$8,547,500 for 2009-10. This amount is based on the concessionaires’ current year performance
as well as the Minimum Annual Guarantees (MAG) of the various rental car companies. This
concession represents 28 percent of the Airport’s total budgeted non-airline operating revenues.

There are seven (7) on airport car rental agencies, Simply Wheelz, a wholly owned subsidiary of
Hertz, doing business as Advantage, Cendant doing business as Avis and Budget, Dollar,
Enterprise, Hertz, Thrifty, and Vanguard doing business as Alamo and National. This budget
amount is 2 percent, or $148,841 above the 2008-09 budget and 6 percent, or $462,400 above the
FY 2008-09 projected amount. This increase is primarily due to the rental car concessionaires
entering into a S5-year agreement with the RTAA effective July 1, 2005 with increased MAG
amounts. The agreements have an abatement clause which waives the MAG if certain criteria are
met.

The agreements do have an abatement clause which waives the minimum annual guarantee
(MAG) if passenger deplanements fall below 75% of the deplanements for the corresponding
month in the preceding year. The FY 2009-2010 budget does not forecast any MAG abatement
due to the lower traffic base established during FY 2008-2009. This will ensure that the MAG
will be paid to the RTAA except in a situation of extreme passenger decline.
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With the expiration of the rental car concession agreement on June 30, 2010, the MAG will be
reset and the Authority will likely face a significant drop in this revenue as the rental car
companies realign their payments to the Authority with the lower traffic levels. Current forecast
estimates indicate a significant reduction of $3.5 to $3.75 million annually starting with the next
budget submission.

Parking Revenue
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Total auto parking and ground transportation revenues are budgeted to decrease 23 percent from
the prior year budget and 8 percent from the 2008-09 projected revenues. This decrease as
compared to the projected revenue is due primarily to a further anticipated decrease in the
number of passengers transiting the airport and the slight increase in parking fees. The effect of
decline in passenger traffic is partially offset by the parking rate increases of $2 in the Short
Term parking lot, from $22 to $24 for a 24 hour period. It is also assumed that more patrons will
use the parking garage as a result of the continuing Transportation Security Administration
restrictions regarding parking in front of the terminal building. Auto parking represents 27
percent of the Airport’s total budgeted non-airline operating revenues

Ground transportation fees are paid by transportation operators such as limousines, shuttle buses,

and taxicabs. It is projected this revenue budget will decrease 36 percent as compared to the
prior year’s budget and 10 percent compared to the 2008-09 projected revenues.
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REIMBURSED SERVICES

Reimbursed services are budgeted to decrease 9 percent from the FY 2008-09 Budget; however,
an increase of 16 percent or $100,700 is incorporated into FY 2009-10 Budget as compared to
the FY 2008-09 forecast. This increase is primarily due to the reimbursement forecasted from
the Transportation Security Administration for utility costs associated with the new screening
equipment. In addition, reimbursed services also include payments from the Transportation
Security Administration for use of RTAA police officers at the concourse checkpoints as well as
for participation in the National Explosives Detection Canine Team Program. This category
includes waste disposal services, and other tenant reimbursement for utilities. The disposal
services fees are based on prior year actual numbers while the utilities are billed at actual costs.

NON-OPERATING REVENUE

Non-operating revenue consists primarily of interest earnings on the surplus and reserve funds
the RTAA has available for investment. A decrease of $2.1 million is predicted for investment
earnings in the FY 2009-10 Budget as compared to the FY 2008-09 Budget. This decrease
excludes additional lower interest earnings of $615,000 restricted under the Passenger Facility
Charges program for eligible project funding.

While average earning balances are forecasted to be $8.5 million lower in the FY2009-10 Budget
than the prior year, the largest driving force is the historically low earning rates. With the
economic recession hitting in full force in late 2008 and early in 2009, the Federal Reserve has
implemented extraordinary steps to lower rates and stimulate the economy. Overall, earning
rates are forecasted to drop from 3% used in the FY 2008-09 Budget to 1.25% in the FY2009-10
Budget.

The RTAA’s bond resolution, state laws, and the RTAA investment policy limit the types of
investments permitted for use by the RTAA. The primary objectives, in priority order, of
investment activities are safety, liquidity, and yield with most securities or deposits having
federal government guarantees.

NON-RATE BASE REVENUE

Non-rate base revenue is a separate classification of non-operating revenue that does not go into
the calculation of the landing fees and rental rates per the airline operating agreement. Passenger
Facility Charges (PFC’s) are the main source of non-rate base revenues. This PFC program is a
Federal program that is overseen by the Federal Aviation Administration and these funds
currently cannot be spent on operation and maintenance expenses of the airport. PFC’s are
collected by airlines on their passengers’ tickets and remitted monthly to the RTAA. These funds
are spent on a list of projects reviewed by the airlines in a process prescribed by the Federal
Aviation Administration. This money must be segregated from all other airport revenues.
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Also included in this category is restricted investment interest earned on the revenue bond
construction funds and PFC funds. The same investment restrictions apply and hence the same
rate of return on investments is used for this calculation. These investment earnings must be
returned to the construction or PFC fund pursuant to the bond resolution and the PFC rules.
They cannot be used for the operation of the airports.
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Landing Fees - Reno-Tahoe
Signatory Airlines-Scheduled Carriers
Signatory Airlines - Freight Carriers
Non Signatory Airlines - Scheduled Carriers
Non Signatory Airlines - Charters/FBO'’s
Non-Signatory Airlines - Air Freight Carriers

Aircraft Fees - Reno-Tahoe
Fuel Flowage
Aircraft Parking
Fuel Farm Use Fee - RFFC
Fuel Farm Use Fee - Jet West

Aircraft Fees - Reno-Stead
Fuel Flowage
Landing Fees

TOTAL Aircraft Fees

Concession Revenue
Gaming Revenue

Food and Beverage Revenue

Merchandising Revenue
Confection
Newspaper vending machines
Duty Free Shop
Newsstand and Gift Shop

Other Concession Revenue
FBO's and Ground Handling
Fixed Base Operators - Reno-Tahoe
Fixed Base Operators - Reno-Stead
Security Services
Ground Handling/Support Services

Stead Concession Revenue
RARA Concession Revenue
Other Concession Revenue

Advertising Revenue

Miscellaneous Concession Revenue
Other Concessions
Luggage Carts
Pay Telephones
Vending - Video Arcade
ATM

Total Other Concession Revenue

Total Concession Revenue Excluding Auto
Rental and Gaming

Actual Budget Budget Percent
2007-08 2008-09 2009-10 Change
$5,671,248 $6,986,037 $8,110,206

948,707 1,064,594 1,196,981
891,648 168,010 285,211
8,870 16,768 0
36,890 43,425 43,175
7,557,363 8,278,834 9,635,573 16%
237,579 221,000 205,400
82,285 80,000 71,200
514,586 515,000 517,300
73,619 80,000 71,200
908,069 896,000 865,100 -3%
16,855 20,000 14,400
21,216 13,000 18,100
38,071 33,000 32,500
$8,503,503 $9,207,834 $10,533,173 14%
$3,491,388 $3,730,000 $ 2,369,000 -36%
952,053 1,013,000 800,000 -21%
129,330 111,889 111,900
3,322 3,000 2,400
75,000 75,000 75,000
1,183,275 1,195,000 921,200
1,390,927 1,384,889 1,110,500 -20%
149,092 145,000 130,900
18,751 31,500 19,000
53,685 74,800 39,100
298,770 408,000 217,600
520,298 659,300 406,600 -38%
22,173 25,000 39,000
258 0 0
22,431 25,000 39,000
1,019,036 1,057,684 780,000 -26%
53,441 57,000 44,900
29,084 45,000 45,000
4,597 4,300 3,000
1,278 o] 0
100,000 100,000 118,333
188,400 206,300 211,233 2%
1,750,165 1,948,284 1,436,833 -26%
4,093,145 4,346,173 3,347,333
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On Airport Auto Rental

TOTAL Concession Fees

Auto Parking and Ground Transportation
Auto Parking/Traffic Control
Public Parking Lot
Employee Parking
Parking Fines

Ground Transportation
Taxi Loop
Limousines
Buses
Permit Fees

TOTAL Auto Parking and Ground Transportation

Space Rentals
Terminal Rents, Signatory Airlines

Ticket Counter
Holding Room Rental
Gate Use Per Turn
Bag Makeup Area Rental
Office Rental
Bag Service Office Rental
Common Use Tug Drives
Operations Area Rental
Outside Storage Area
Common Bag Claim Rental

Baggage Equipment System

Terminal Rents, Other
Concessionaires
Government Agencies
Car Rental Counters
Other Terminal Rents
Welcome Center

Reno/Tahoe Non-Terminal Rents
Building Rental
Land Rental
Sewer Use Fee

Reno Stead Rents
Building Rental
Hangar Rental
Airfield Rental
Land Rental
Sewer Use Fee
Wash Rack
Mini Warehouse Rent
Other Rental

TOTAL Space Rentals

Actual Budget Budget Percent
2007-08 2008-09 2009-10 Change
8,025,841 8,398,659 8,547,500 2%
$15,610,374 $16,474,832 $14,263,833 -13%
$9,915,557 $10,294,000 7,862,800
109,520 220,000 246,200
37,519 50,000 28,100
10,062,596 10,564,000 8,137,100 -23%
71,760 100,000 52,600
9,246 13,000 6,800
137,833 138,000 100,900
3,645 6,000 3,500
222,484 257,000 163,800 -36%
$10,285,080 $10,821,000 $8,300,900 -23%
$390,818 $360,153 $257,000
1,965,936 1,890,318 1,323,400
275,500 225,000 212,917
1,062,853 1,043,071 726,900
765,344 806,735 509,600
163,392 165,745 131,100
385,694 394,984 312,400
791,460 802,873 606,800
67,968 68,933 38,900
955,945 1,388,069 1,097,600
6,824,910 7,145,881 5,216,617 -27%
0 0 1,964,000 #DIV/O!
32,531 33,400 33,000
171,466 154,500 157,500
327,732 332,451 244,700
73,984 75,000 76,300
82,486 84,800 0
688,199 680,151 511,500 -25%
2,108,706 1,860,100 2,194,100
1,941,579 2,067,100 2,586,300
2,044 3,000 3,100
4,052,329 3,930,200 4,783,500 22%
68,568 68,700 76,100
242,345 246,000 246,100
51,099 49,200 60,300
139,514 143,000 136,000
8,698 7,000 8,700
231 0 200
9,985 12,000 10,000
14,343 35,000 20,200
534,783 560,900 557,600 -1%
$12,100,221 $12,317,132 $13,033,217 6%
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Reimbursed Services

Security Services

Utilities

Maintenance

Disposal Fees

Passenger Aides

Rental Car QTA Admin Costs

BHS - TSA Reimbursement
TOTAL Reimbursed Services

Miscellaneous Revenue
TOTAL OPERATING REVENUE

Non-Operating Revenue
Investment Interest
Gain (Loss) on Sale of Fixed Assets
Damage Claim Reimbursement
Gain (Loss) on Sale of Investments
Aviation Gas Tax
Miscellaneous

TOTAL Non-Operating Revenue

TOTAL Pledged Revenue

Non-Rate Base Revenue
Insurance Claim Reimbursement
Investment Interest, Construction Fund
Investment Interest, Non-Bond
Investment Interest, Consent Decree
Investment Interest, Flood Grant
Investment Interest, Acquisition Fund
Investment Interest, Flood Proceeds
Investment Interest, Fuel Tax Fund
Investment Interest, PFC
PFC Revenue
Gain (Loss) on Sale of investments
Miscellaneous

TOTAL Non-Rate Base Revenue

TOTAL REVENUES

Actual Budget Budget Percent
2007-08 2008-09 2009-10 Change
$340,328 $526,500 354,900
39,859 40,100 40,500
41,958 7,000 42,400
158,107 162,000 174,000
26,400 30,800 0
24,000 24,000 0
0 0 111,600
630,652 790,400 723,400 -8%
$13,205 $0 $0
$47,143,035 $49,611,198 $46,854,523 -6%
$1,832,862 $1,840,000 476,400
89,008 0 0
0 0 0
0 0 0
400,006 400,000 400,000
0 0 0
2,321,876 2,240,000 876,400 -61%
$49,464,911 $51,851,198 $47,730,923 -8%
$0 $0 -
0 0 0
13,092 16,000 5,600
0 0 1,100
177,706 200,000 19,900
21,059 26,000 2,400
552,258 590,000 138,700
36,995 50,000 5,100
1,285,396 800,000 184,500
8,646,520 9,963,000 6,779,100
(193,899) 0 0
0 0 0
$10,539,127 $11,645,000 $7,136,400 -39%
$60,004,038 $63,496,198 $54,867,323 -14%
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The total Operating and Maintenance (O&M) expenses in the FY 2009-10 Budget are
$33,563,858. This is 3.6 percent below the FY 2008-09 Budget and 7.2 percent above a
significantly reduced FY 2008-09 projected expenditures. See Section 1 Introduction and the
narrative in the section for the proactive steps taken in FY 2008-09 to reduce expenses during the
current economic slowdown.

PRIOR YR CURR. YR. CURR. YR. BUDGET PERCENT CHANGE

ACTUAL BUDGET PROJECTED REQUEST EY10 BUDGET TO
2008-09 2008-09 2009-10 FY09 FY09

2007-08 BUDGET PROJECTED

Personnel Services $ 22612561 $§ 23,814,090 $ 21,709,168 $ 21,426,639 -10.0% -1.3%
Utilities & Communications 2,775,716 3,268,225 2,965,167 4,400,026 34.6% 48.4%
Purchased Services 2,925,619 3,686,157 3,371,007 4,154,735 12.7% 23.2%
Materials & Supplies 1,617,516 1,839,857 1,521,996 1,727,296 -6.1% 13.5%
Administrative Expenses 1,970,631 2,200,177 1,731,972 1,855,162 -15.7% 7.1%
Total $ 31,902,043 $ 34808506 $§ 31,299,310 $ 33,563,858 -3.6% 7.2%

In late 2009, the Airport Baggage Check-in (ABC) project is scheduled for completion and
operating costs associated with the new Baggage Handling System (BHS) of $2,075,600 are
included in the 2009-2010 budget. The budget estimate represents approximately nine months of
BHS operating costs and the first full year impact will be reflected in next year’s budget.
Without these new system charges, the FY 2009-10 budget would be 9.5% below the FY 2008-
09 Budget and increasing only 0.6% compared to 2008-09 projected costs.

BHS BUDGET ADJUSTED PERCENT CHANGE
BUDGET FY10 BUDGET TO
REQUEST 2009- FY09
2009-10 2010 FY09 BUDGET | PROJECTED

Personnel Services $ - $ 21,426,639 -10.0% -1.3%
Utilities & Communications 991,800 3,408,226 4.3% 14.9%
Purchased Services 975,000 3,179,735 -13.7% 5.7%
Materials & Supplies 108,800 1,618,496 -12.0% 6.3%
Administrative Expenses - 1,855,162 -15.7% 7.1%
Total $ 2,075,600 $ 31,488,258 -9.5% 0.6%

Excluding the BHS costs from the FY 2009-2010 budget, the structural changes implemented in
FY 2008-2009 result in continuing cost containment as reflected in the FY 2009 -2010 budget.

The current year projected expenditures of $31.3 million as compared to the current year budget
of $34.8 million reflects $3.5 million of cost reductions taken by RTAA management to address
the current economic slowdown and its impact on airport activity and revenue. These steps
include significant reductions in the following operating categories:
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e Salaries and Benefits

a) RTAA has taken steps in not filling existing vacant positions in the budget, leaving
newly vacant positions unfilled if not “mission critical”, reduced staff through
layoffs, reduced positions to part time, 25 vacant positions, and increased the
percentage of employee time charged to grant funded projects, if eligible and
appropriate.

b) In addition, a salary freeze for Management Guidelines and Civil Service Plan
employees for a period of 18 months has been implemented. Also, all collective
bargaining units have agreed to freeze wages over the next 12 months with no merit
increase.

¢) Retirement Buy-Out Packages have been offered to employees who meet certain age
and years of service criteria of at least 60 years old with 20 years of service. Two
people accepted this offer.

d) The Authority restructured its health plan to reduce the size of the increase to the
Authority by asking employees to carry higher deductibles. In some instances the
increase has been as high as 300%.

Capital improvement projects and fixed assets have been reduced or eliminated.
Preventive and non-essential maintenance projects have been deferred.
Outside consulting and professional services have been reduced and the Authority has
focused its service efforts on mission critical functions.

e Offsite travel/ training have been significantly downsized and all travel requires the
approval of the President/ CEO or the Executive Vice-President/COO.

The underlying basis of the FY 2009-10 O&M expense budget requests are the departmental
work plans. The work plans are detailed lists of the activities performed by each department that
will accomplish the goals established by the Board. The departments’ work plan and budget
were reviewed by a senior management committee during presentations given by each
department. The following narrative lists the more significant changes from the current year
budget.

e Personnel Services budget is decreasing by 10.0 percent from the prior year budget. This
decrease is due to the personnel actions mentioned previously.

e The Utilities and Communications 2009-10 budget request is 34.6 percent or $1,131,801
above the FY 2008-09 budget and 48.4 percent or $1,434,859 above the projected
expenditures for the current fiscal year 2008-09. Approximately $1.0M of the FY 2009-
2010 budget is comprised of utility costs associated with the new Baggage Handling
System. Excluding this new incremental cost, the FY 2009-10 Budget is 4.3 percent or
$140,001 above the FY 2008-09 Budget and 14.9 percent or $443,059 above the
projected expenditures for the current fiscal year 2008-09.
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Purchased Services is increasing 12.7 percent or $468,578 above the 2008-09 budget and
23.2 percent or $783,728 above the projected expenditures for the current fiscal year
2008-09. The primary cause of this increase is due to the inclusion of $975,000 for a
purchased service contract for the maintenance of the BHS for 75.0 percent of the fiscal
year. Offsetting some of this increase is a reduction of approximately $141,000, as
compared to projected, in facilities and maintenance for outsourced roof maintenance and
other repairs and maintenance that is to be deferred to future years. Excluding this new
incremental BHS cost, the 2009-10 budget request is 13.7 percent or $506,422 below the
2008-09 budget and 5.7 percent or $191,272 below the projected expenditures for the
current fiscal year 2008-09.

Materials and Supplies is decreasing 6.1 percent or $112,561 from the FY 2008-09
Budget and increasing 13.5 percent or $205,300 over the projected expenditures for the
current fiscal year 2008-09. An increase of $108,800 is due to the inclusion filters for the
BHS Heating Ventilation and Air Conditioning (HVAC) system, spare parts for the bag
belts and replacement lighting as needed. If these new BHS costs were excluded from
the FY 2009-10 Budget, the increase would be only $96,500 or 6.3 percent as compared
to current year projected and a decrease of $221,361 or 12.0 percent as compared to the
2008-09 budget.

Administrative Expenses are decreasing 15.7 percent or $345,015 below the current
2008-09 fiscal year budget and increasing 7.1 percent or $123,190 above the projected
expenditures for fiscal year 2008-09. This increase, as compared to projected, is
primarily due to an increase of approximately $94,850 in property and liability insurance
premiums. Conference registration, travel, and reimbursed expenses have only been
budgeted for Board or committee members of trade associations or as deemed necessary
by the President/CEO. Even with the limited travel amount budgeted, all trips have to be
approved by either the President/CEO or the Executive Vice-President/COO.

The following are the strategic goals adopted by the Board, the previous fiscal year 2008-09
accomplishments, and the new fiscal year 2009-10 key initiatives related to the Board goals.

1. Efficient Airport Operations

Ensure leadership and direction in managing, coordinating and integrating all aspects of landside,
terminal, airside and general aviation operations in compliance with safety and security
regulations for an efficient, safe and seamless experience for all Airport users.

2008-09 Accomplishments

Implemented the parking and ground transportation area’s new computerized revenue
control system.
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Completed the new Aircraft Rescue and Fire Fighting (ARFF) facility, which became
operational in August, 2008.

Completed Master Plan Update for Reno-Stead Airport.

Completed Runway Safety Area Study for Reno-Stead Airport.

Passed the FAA Certification Inspection with no compliance issues in 2008. Conducted
daily inspections to remain in compliance with Federal Aviation Administration (FAA,
Part 139 Certification of Airports requirements.

Monitor the number and impact of bird strikes. Six (6) bird strikes reported during FY
2008-09. Contracted for the services of a wildlife biologist to provide mandated training,
monitoring, and assistance with wildlife hazard mitigation. Completed Wildlife Hazard
Assessment and created a wildlife census for RTIA and surrounding environment.
Participated in the annual Goose Roundup.

Parked approximately 400 aircraft during 2008 Air Races. Operations Officer(s) attended
the Runway Safety Workshop.

Held a “mass casualty” tabletop disaster exercise on April 22, 2009 and a “pandemic”
tabletop exercise was held April 29, 2009, with participation from many other local
public safety agencies and the local hospitals.

Updated Snow and Ice Control Plan. Held pre-season coordination meetings to ensure
snow is removed from runway and taxiway within 30 minutes of onset of event. Average
of 6 events per year.

Responded to 2,345 alarm calls in CY 2008. (3,810 alarm calls in CY 2007.),

Responded to 260 Fire alarm activations and 226 medical emergencies. (10 Fire alarm
activations and 301 medical emergencies in the prior year.

Submitted 2,442 National Crime Information Center (NCIC) inquiries in CY 2008.
(3,258 NCIC inquiries made CY 2007)

Computerized Maintenance Management System, MAXIMO software, updated to latest
available package. Facility Assessment database updated.

Replaced RTAA financial accounting software.

Conducted annual software license audit.

Replaced flooded telecommunications cabling north of terminal building.

Revamped crew parking, with the elimination of discounted parking in the public parking
facility and changes to qualifications and charges in the dedicated crew lot, maximizing
space and revenue.

Implemented the Automatic Vehicle Identification system for all Ground Transportation
vehicles. Checked compliance, processed applications, collected annual fees, and issued
transponders for 71 Ground Transportation Permits and 200 taxicabs. Initiated and
managed the related Ground Transportation and transponder database.

Tracked and maintained current payment status of Ground Transportation operator
monthly trip fees.

Monitored and enforced parking rules and regulations. Maximized parking and revenue
during peak and overcapacity periods.

Monitored and controlled taxi queue and taxi pick up area electronically for cost
effectiveness and revenue generation.
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Maintained 20 second average parking toll plaza transaction time. Provided periodical
preventive maintenance on all mechanical and electrical equipment. Provided emergency
trouble shooting and repair of all equipment.

Expanded Runway Reporter to be issued electronically and now used to communicate
additional information, such as monthly airport stats, per the request of the Employee
Response Team. The Runway Reporter won a third place ACI-NA Award for “Internal
Newsletters” among North American airports.

2009-10 Key Initiatives

Complete the Airport Baggage Check-in (ABC) project to reconfigure the terminal and
install the In-Line Checked Baggage Screening System by late 2009.

Ensure the airport is ready for FAA Regulation Part 139 Certification Inspection,
coordinate the inspection and post inspection review, and take any corrective actions to
make certain of airfield, airside, landside and public safety regulatory compliance.
Successfully limit access to RTAA information technology resources to authorized users.
This includes email, data storage areas, and Internet access.

Efficient removal of snow and ice as needed from aircraft, vehicle, and passenger
movement areas.

Conduct daily airfield inspections to remain in compliance with Part 139, and remain in
compliance with future FAA Certification Inspections.

Keep 90 percent of all trees and plants in landscape healthy and disease free. Large area
mowing of acquired properties. Weed abatement-airside/landside. Maintain all irrigation
systems for peak performance and water conservation.

Maintain airfield lighting system to 99 percent of operational requirements at all times,
maintain airfield ramp and landside parking lighting to 95 percent operational
requirements, maintain all eight airport emergency generators, service and maintain all
electrically operated perimeter gates.

Respond to airfield emergencies and/or requests for assistance within 15 minutes during
regular work hours and 1 hour after hours.

Fog seal 20 percent of Asphaltic Concrete pavement at RTIA and Reno-Stead airports.
Repair cracks and spalls in pavement as required, replace joint sealants in areas of
identified failure (16,000 linear feet of Taxiway A), and maintain Aircraft Operations
Area markings to 100 percent compliance with Part 139. Perform rubber removal as
needed per FAA Advisory Circulars, based on Runway Friction Test data.

Maintain a high standard of cleanliness in the Terminal Building and other RTAA
facilities.

Continue implementation of the Bank of America Works procurement card system and
interface it to allow direct download of data into the MAS500 system. Order and receive
stock inventory to support RTAA maintenance and operation.

Protect aircraft from the danger of bird strikes and the danger of small and large animal
strikes. Reduce number of migratory birds on, and in the vicinity of, the airport.
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2,

Complete Wildlife Hazard Mitigation Plan. Ensure reduction in population of wildlife on
the Airfield in accordance with the Wildlife Hazard Plan. Participation in the annual
Goose Roundup in conjunction with USDA. Attend Wildlife Hazard Workshop.

Reduce pilot/vehicle deviations/incursions. Identify and prepare areas on the airfield for
parking up to 500 additional aircraft during special events. Attend Runway Safety Workshop.
Inspect, and perform preventive maintenance or service on RTAA building systems, and
operate the Terminal Building heating, ventilation, and air conditioning system.

Use newly acquired equipment to remove runway rubber buildup when necessary to meet
Federal Aviation Regulation Part 139 compliance.

Maintain airside, and landside pavements and pavement markings.

Manage RTAA 800 MHz radio system and Inter-local agreement with Washoe County
Regional Communications System.

Provide specified fire inspections of all building, and hangars, as well as fueling, and
other equipment.

Complete the installation of the access control system. This system includes terminal
building and airfield perimeter entrances to the secure portions of RTIA.

Patch and seal cracks in five percent (5%) of roadways and parking lots annually. Seal
coat five percent (5%) of asphaltic concrete pavement annually. Maintain roadway and
crosswalk markings as required, including the new long term parking walkway.

Conduct quarterly fire and safety inspections on airport property including Reno Stead
Airport and tenants.

Provide fire/safety standbys as requested for welding, fuel spills, fuel transport, medical
transport using aircraft, engine starts, etc.

Provide fire extinguisher training to all airport employees and tenants at their request.
Provide for the safety and security of the traveling public through Airport Police Officer
vehicle and foot patrols and police presence. Provide physical security for the aircraft.
Meet requirements of TSR Part 1542 and assist air carriers with requirements for TSR
Part 1542 and 154

Participate in the Transportation Security Administration (TSA) - National Explosive
Detection Canine Team Program.

Passenger Services and Experience

Ensure timely and efficient customer flow and high quality customer services. Take the lead in
identifying, monitoring, implementing and measuring ongoing improvements for a first-class and
convenient experience for customers.

2008-09 Accomplishments

Completed passenger service and access improvement projects in the terminal building
including: remodeled airport entrance and retail stores.

Communicated status updates regarding the Airport Baggage Check-In (ABC) project
effectively across a wide spectrum of audiences.

65



Reno-Tahoe Airport Authority
2009-10

ANNUAL BUDGET

Section 3 — Expenditures

Cleaned restrooms prior to each day’s peak usage time, supplemented with a mid-peak
inspection. The restroom facilities were monitored and additional cleaning was provided
during the remodeling project.

Monitored maximum wait times to exit parking and utilize this input to adjust staffing
within budget capabilities — staffing levels were increased and adjusted.

Observed the food concession areas to ensure daily for hours of operation are maintained
and that staff is on duty to make sure food is available for the passengers.

Handled 84,648 page and information calls in CY 2008.

Processed 17,104 Law Enforcement calls for service through the new computer aided
dispatch system.

Completed Fire Alarm and Public Address System construction project.

Maintained signage so that they are 100 percent functional visible.

Established a monthly E-Newsletter for external distribution, Administered Community
Outreach Committee (COC) Quarterly Meetings. Maintained and enhanced Partner in
Education partnership with Swope Middle School (The airport’s career day was voted the
best event of its kind in Washoe County).

Provided extensive customer services including front desk reception (including Airport
Lost & Found) convention welcomes (including Volleyball, Hearth Patio and BBQ and
Safari Club International), holiday greetings & events to include visits by Santa in the
Airport Terminal, Snowball Express, UA Fantasy Flight.

Extended Customer Crisis Assistance, which includes water for passengers during
delayed & cancelled flights, as well as “311” baggies purchased for RTIA passengers
distributed at security check-points.

2009-10 Key Initiatives

Maintain & Update the RTIA Website.

Support the Airport Baggage Check-In project in communicating with airport tenants and the
community.

Work with SSP America to make adjustments to the menu offering post-security
maximizing passenger choices and increasing sales.

Work with Paradies and our other vendors to make adjustments to the retail offering
improving shopping opportunities and increasing sales.

Ensure that restrooms are cleaned hourly, and prior to each day’s peak usage time,
supplemented with a mid-peak inspection.

Provide and maintain all aspects of Ground Transportation to provide services and
maintain compliance with all regulations.

Provide the traveling public with highest quality of parking services while maintaining a
safe, secure environment by monitoring parking exit times and adjusting staffing within
budgeted capabilities.

Provide for the safety and security of the traveling public. Provide physical security for
the aircraft. Meet requirements of Transportation Security Regulation (TSR) Part 1542
and assist air carriers with requirements for TSR Part 1542 and 1544.

Maintain all signs so they are 100 percent functional and visible.
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Sweep all landside roads and parking areas as needed. Keep airport storm drain system
free of debris for proper drainage. Sweep ramps and perimeter roads as needed. Pick up
and dispose of pallets daily. Empty trash dumpsters twice daily every day.

Send Holiday cards to RTIA's vendors.

Respond to emergencies on RTIA and Reno Stead Airports (RTS) properties to provide
protection of life, property and the environment.

Maintain accurate Facility Assessment Condition and Maintenance reports.

Input, modify and assist in entering accurate and timely information in the Flight
Information Display System.

3. Maximize Staff Effectiveness

Create a work environment that is conducive to maximum growth and development and enhance
each employee’s opportunity to achieve the highest level of performance.

2008-09 Accomplishments

Completed the RTAA’s online application system to increase the system’s accessibility
and the resulting applicant pool.

Produced 12 editions of the employee newsletter, The Runway Reporter.

Conducted disaster training as required by the FAA, and provided required OSHA safety
training.

Participated in the “Walk a Mile in my Shoes” program by management staff to learn the
activities of the airport passenger aides and to be able to assist them as needed in the
event of an emergency.

Managed the implementation of a Post Employment Health Plan (PEHP) for
Management and CSP employees to provide for a tax free savings account for the
purchase of retiree health care coverage.

Performed an extensive audit of the Employment Eligibility Verification system and
created “best practices” for filling out and maintaining Employment Eligibility
Verification forms.

Implemented a new Human Resources (HR) information system in which HR and Payroll
now interact. Staff trained on the new system to create detailed and complex reports.
Developed Employee Self Service in conjunction with the implementation of the Human
Resources information system. Employees will be able to update contact, tax and
dependent information online.

Implemented an online application system including “On-Demand” training conducted
for managers. RTAA now has a paperless application system, which is extremely user
friendly and attracts a larger applicant pool. Organized and held classes for training
employees on the new system.

Changed to a fiscal year plan for benefits with a 2.4% decrease in medical insurance costs
due to plan design changes. Held annual open enrollment meetings and updated benefit
information on employees.
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Achieved no Equal Employment Opportunity Commission/Nevada Equal Rights
Commission complaints in 2008-2009.

Negotiated a one year extension to the collective bargaining agreement between the
RTAA and RAFFA.

Managed 18 successful recruitments, including Chief Financial Officer, Senior Director
of Operations and Public Safety, Fire Captain, Airport Operations Officer and Financial
Analyst.

Conducted five (5) Wellness Classes held and two Wellness Fairs.

Revised and implemented new policies for Civil Service Plan and Management
Guidelines employees.

Created and implemented a Mentorship Program to provide a focused development
opportunity to ready selected RTAA employees for the next level of leadership.

Created the Customer Service Policy and the Confidentiality & Information Security
Policy and re-wrote the Family Medical Leave Act (FMLA) Policy.

Held multiple training courses, including Resume Writing, Excel, Access, Interview
Skills, Winter Safety, Quarterly New Hire Orientation, Safety Training and
Emergenetics. Held classes and created an internal certification program for First Aide
and CPR.

Provided opportunities for employees to obtain at least 20 hours of training. During 2008,
this program achieved a 92% of all employees (212 out of 230) reaching the goal of at
least 20 hours.

Managed airport-wide committees and programs, including Employee of the
Quarter/Year, the Environmental Management System, the Safety Committee and the
Employee Suggestion Program.

Assisted in employee communications, including: the creation of the “Ask Krys”
question and answer forum for employees to submit a question or cost-saving/revenue
generating idea; letters regarding the economic state of the Airport Authority; feedback
forms for in-house training; Comings & Goings weekly emails; announcements of
monthly birthdays and RTAA anniversaries

2009-10 Key Initiatives

Support professional development through membership and involvement in industry
associations and training opportunities.

Provide recurrent training in accordance with Nevada Peace Officer Standards and
Training (P.O.S.T.) requirements. Continue professional development training. Field
Training Officer Program for new officer(s).

Provide meaningful training for all employees to enable successful performance of their
jobs.

Provide at least 20 hours of training per employee.

Develop an internal Certificate Program to provide opportunities for employees to obtain
focused training in topics such as safety or supervision.

Transition the benefits open enrollment from a paper-based system to an electronic
system.
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Conduct a review of all existing policies to ensure the latest changes in the law are
appropriately incorporated into the policies

Produce 12 editions of the employee newsletter, the Runway Reporter.

Conduct disaster training as required by the FAA, and provide required OSHA safety
training. Develop any new policies that may be required based on new legislation.
Conduct a Fair Labor Standards Act review of all current positions to verify overtime
eligibility.

Conduct employee evaluations in a timely manner

4. Financial Stability

Ensure financial growth and stability of Reno-Tahoe Airport Authority as a self-sustaining entity
by maximizing revenue and controlling operating costs. Maintain a long-range financial
forecasting and planning process designed to respond to market conditions.

2008-09 Accomplishments

Maintained a low cost per enplaned passenger at $5.52.

Continue to aggressively apply for federal and passenger facility charge capital project
funding - $14.9 million in FAA grants was received in 2008-09.

Obtained both the Government Finance Officer’s Budget and Financial Statement
Awards.

Prepared a monthly financial operating report to inform the Board and Management of
the RTAA financial condition, and the status of the airline landing fee and rental rate.
Disposed of Surplus property at public auctions pursuant to the requirements contained in
Nevada law.

Prepared and presented a Monthly Operating Statements at the monthly Finance
Committee meetings

Updated FAA Grants status reports and assisted auditors with annual Single Audit.
Closed out the first three RTAA PFC applications. PFC 8 was amended for additional
Airport Baggage Check project costs.

Transitioned management of the Mini Warehouse facility from consultant to Authority
staff.

Completed insurance applications with updated vehicle and equipment schedules,
coordinated annual property inspections, administered RTAA liability claims including
mediation, and reviewed ABC project and Reno Air Race Association insurance
requirements.

Completed selection of new computerized Financial Information System and began
implementation

Audited 80 % of monthly accounts payable vouchers.

Audited all days receipts of Parking Revenue

Completed the audit of one general aviation tenant.

Facilitated the development of the Hyatt Place Hotel located at the main entrance of
RTIA.
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Sold space on the new advertising billboard after its construction.

Conducted RFP for corporate aviation development of vacant land at RTIA

Revised the General Aviation (GA) minimum standards to assure that complex forms of
private ownership are not viewed as commercial ventures

2009-10 Key Initiatives

Conduct six audits that focus on value-added auditing techniques.

Conduct four Lease Compliance audits.

Oversee Parking Auditor Activities — Perform on-going monitoring of operational
activities specific to the parking garage audit program

Perform Purchase Card Audits for four departments.

Ensure compliance with Disadvantaged Business Enterprise Program.

Perform an annual audit of airline reported enplanements versus report from FAA

Assure that cash flows meet RTAA needs while maximizing investment opportunities
Maintain cost per enplaned passenger as close to $7.50 despite the current economic
environment and passenger activity levels.

Maximize concession revenue.

Maintain the Authority’s aggressive pursuit of federal grants and passenger facility
charges to fund capital improvement projects.

Develop vacant lands not needed for Airport operations. Take advantage of land
development opportunities to generate new sources of revenue.

Obtain the Government Finance Officer’s Budget and Financial Statement Awards.
Finish implementation of new computerized financial accounting system to improve
management’s access to financial information.

Maximize investment income within parameters established by RTAA Investment Policy
and Bond Resolutions.

Provide a comprehensive and informative Comprehensive Annual Financial Report.
Prepare a monthly financial operating report to inform the Board and Management of the
RTAA'’s financial condition.

Obtain RTAA Insurance Coverage for property, liability, and employee benefits.

Bid all procurements in excess of $25,000 within 60 days of receipt of specifications.
Dispose of surplus property in accordance with the requirements contained in NRS 332.
Receive and issue materials and supplies for work order-based purchases in less than 4
hours. Stock inventory received in less than 2 days. Maintain and operate storeroom,
stock locations and bins on a daily on-going basis.

Ensure that tenants are in compliance with their leases and that all revenue opportunities
are aggressively pursued, and tenant issues responded to in a timely manner.

Review all employee issued purchasing cards, and credit cards to assure compliance with
RTAA policies.

Develop new advertising concepts and inventory to take advantage of opportunities.

Conduct a Request For Proposal for the sale of land acquired for noise mitigation under
AIP-28Update FAA Grants status reports, assist with annual Single Audit, and administer
Passenger Facility Charge (PFC) program as required.
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Negotiate a new airline agreement, which includes cost recovery of the new airport
baggage system scheduled for completion in late 2009.

Review all Board memos to make sure the fiscal impacts are properly represented and
complete other financial analyses as requested.

5. Air Service Development

Increase the level of passenger and cargo air service at the Reno-Tahoe International Airport by
collaborating with community stakeholders to define critical markets and together aggressively
pursue them.

2008-09 Accomplishments

Sponsored approximately 20 organizations that contribute to and support air travel to
and/or from RTIA including the Regional Marketing Committee, Sierra Ski Marketing
Council, Air Races, LUV Classic, Reno-Sparks Convention and Visitors Authority
Summer Golf Adventure, and the Economic Development Authority of Western Nevada.
Developed and presented air passenger business market plans to low cost airlines, such as
Southwest, JetBlue and Frontier.

Developed and presented eight air passenger business market plans to at least two airlines
to increase frequency to Atlanta, new service to Baltimore/Washington, New York City
and Detroit.

Held periodically meetings with airline managers to discuss their needs and how RTIA
can help them. Conducted site meetings with airline executive decision makers.
Conducted quarterly meetings of Air Service Task Force to communicate RTIA's air
service status and to receive input from task force.

Attended monthly Regional Marketing Counsel meetings and serve as a consultant to
help achieve RMC's mission to increase quality air service to and from RTIA.

Developed and presented air cargo business market plans to carriers such as UPS and
FedEx.

Completed air cargo development plan in order to present air cargo business market plans
to carriers such as Air China, Jade and Lufthansa

2009-10 Key Initiatives

Develop a local marketing campaign to promote the air carriers serving RTIA,
destinations served and the quality of air service available at RTIA.

Focus on minimizing capacity reductions at RNO and maintaining air service at the June
2009 level of 67 daily departures and 7,782 seats.

Prepare and present RTIA updates to various groups (RTIA employees, ASTF, COC,
Chambers of Commerce, Regional Marketing Committee, etc.). Over a dozen updates
were provided to various groups.

Provide monthly Passenger and Cargo Statistics report community and air service
industry leaders; Perform regular analyses of RTIA activity and airline performance
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Develop and present business market plans to air passenger and/or air cargo carriers as
opportunities arise.

Secure non-stop service to a major eastern U.S. market.

Work to reinstate nonstop service to Atlanta.

Enhance existing marketing and air service strategy to concentrate on low cost, growing
airlines that fit RTIA's market.

Identify and evaluate potential new air service markets.

Pursue international air service as a secondary priority by developing and presenting and
air service development business plans to applicable airlines.

Develop and present air cargo business plans to domestic, and international cargo carriers
as appropriate.

Continue the partnership with community agencies to support new air service.

6. Master Development Planning

Develop and implement financially sound capital improvement programs and land development
processes for both airports that are appropriately timed to satisfy the aviation demands of the
region as part of an evolving master development planning process.

2008-09 Accomplishments

Completed Phase 16 sound insulation program (154 homes).

Began the Airport Baggage Check-In project to reconfigure the ticketing lobby for
improved passenger flow and queuing areas. The configuration of the new system was
finalized with the airlines and the TSA, including a $12 million TSA contribution to the
project.

Conducted annual RTAA staff environmental awareness training.

Assisted with the completion of the runway safety area improvements for RTIA.
Completed the Runway Safety Area Upgrade Study for Reno-Stead Airport (RTS)
Completed the RTS parcel reversion and street abandonment project

Completed installation of the permanent noise and operations monitoring system at RNO.
Initiated the RTS Terminal Programming Study.

Initiated Phase 18 of the sound insulation program (350 homes).

Prepared an annual noise contour for RTIA.

Reviewed all development proposals from each of the three jurisdictions.

Completed quarterly noise monitoring.

Developed the annual Airport Capital Improvement Program (ACIP) for the FAA.
Completed property acquisitions under AIP -69 and completed building demolitions
under AIP-66.

Completed a management plan for land acquired for noise abatement and had that plan
approved by the Federal Aviation Administration.
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2009-10 Key Initiatives

Complete Terminal Programming Study for Reno-Stead Airport (RTS).

Complete the Master Plan Update Study for RTS

Complete Phase 17 sound insulation program (450 homes)

Initiate Phase 18 sound insulation program (350 homes), estimated completion by end of
FY 10-11

Prepare an annual noise contour for RNO.

Complete quarterly noise monitoring.

Continue coordination with FAA on various projects including the new air traffic control
tower facility and ASR-11 equipment

Monitor FAA Air Traffic Control Tower design/construction

Develop the annual Airport Capital Improvement Program (ACIP) for the FAA.
Coordinate the completion of the Airport Baggage Check system project.

Complete the projects indicated by the airside and landside pavement evaluations.
Initiation of Phase 19 sound insulation program.

Initiation of the runway safety area improvements construction for RTS

Initiation of the RTS new terminal design

Initiation of the RTS re-numbering of Runway 8/26 to Runway 7/25 project

Initiation of the centralized security checkpoint development project

7. Stead Airport Operations

Lead all aspects of Stead operations to ensure a safe, secure and compliant airport. Monitor,
advocate and take advantage of potential infrastructure initiatives in the North Valleys
recognizing the intrinsic value of the asset, and position the Airport land development for the
long term benefit of the region.

2008-09 Accomplishments

Inspected all tenant hangars through use of the RTAA’s fire inspectors.

Completed the Moderization of the Fire Suppression System capital project

Maintained an ongoing assessment and response to tenant needs with a maximum 24-
hour response time

Attended and participated in the Reno-Stead Users group meetings.

Continued the ongoing airfield/asphalt maintenance program of pavement and crack
sealing.

2009-10 Key Initiatives

Complete random inspection of Airfield and Tenant and Public areas with sweeping as
necessary

Conduct daily airfield inspections during the peak summer months.

Initiation of the runway safety area improvements construction for RTS

Initiation of the RTS new terminal design
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Initiation of the RTS re-numbering of Runway 8/26 to Runway 7/25 project

Remove snow promptly to ensure maximum tenant access.

Conduct runway and lighting systems inspections daily

Conduct random landscaping inspection.

Inspect on a random basis emergency generator, hangar fire suppressions system pump
and test monthly.

Fence and graded Fire breaks randomly inspected

Maintain ongoing assessment and response to tenant needs with a maximum 24-hour
response time

Continue the ongoing airfield/asphalt maintenance program

Maintain ongoing relationship with surrounding neighborhood associations.

Assist in the success of the Reno Air Races by providing airport facilities that are ready
for the event.

Assist the Planning staff and consultants in updating the Reno Stead master plan.

8. Community Relations

Establish the Reno-Tahoe Airport Authority as a respected regional business leader and the
Reno-Tahoe International Airport as the Airport of choice by building trust and credibility.

2008-09 Accomplishments

Prepared video public information campaigns for local broadcast - Video newsletters
were broadcast bi-monthly on the local cable public access channel.

Completed the “Ask the Airport” page of the RTAA web site. This site was monitored
daily and responses were emailed.

Produced an Annual Report for RTIA — An annual report was prepared and distributed to
the community.

Produced award winning local airport television shows, volley ball festival welcome,
Coordinated an airport employee night at a performance of the Lake Tahoe Shakespeare
Festival.

Communicated ongoing status updates on the Airport Baggage Check-In (ABC) project
effectively across a wide spectrum of audiences.

Developed an electronic newsletter to send to key community members each month at a
cost of $750 per year. The previous cost of a hard copy newsletter was $70,000 per year.
Coordinated the Second annual employee art show featured 90 works of art by 60 artists
from a wide array of airport businesses including the RTAA, TSA, airlines, Paradies and
more.

Unveiled the partnership between RTAA and University of Nevada Reno, which included
the construction of the “Wolf Pack Den” display to help greet travelers near the Lear
Concourse checkpoint.

Received, reviewed and responded to all noise complaint calls
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2009-10 Key Initiatives

Maintain airport concession disadvantaged business enterprise (DBE) paperwork, enroll
certified applicants, and attend conferences and certification meetings as necessary
Facilitate Airport Noise Advisory Panel, monitor Noise Complaints, conduct Quarterly
Noise Monitoring, and respond to requests for acoustical analyses.

Receive, review and respond to all noise complaint calls.

Provide airport information and community outreach through various forms of media and
programs such as a monthly broadcast of the “Plane Talk” airport television show on
Sierra Nevada Cable Access Television.

Maintain and enhance customer service and community outreach by hosting staff and
community meetings, as well as press conferences.

Represent the RTAA with community groups and for speeches.

Identify new and creative ways of bringing a community “welcome” to large conference
attendees.

Continue the RTAA’s art program, and music events in the terminal building.

Continue the RTAA’s sponsorship of community events such as Artown.

9. Environmental Responsibility

Commit to environmental awareness, protection, and programs that continually improve the
RTAA'’s environmental stewardship, to help minimize the impact on the natural environment
while developing sustainable aviation business practices.

2008-09 Accomplishments

Maintained required State of Nevada, Nevada Department of Environmental Protection
permits.

Administered Underground Storage Tanks Management program.

Administered Hazardous and solid Resource Conservation and Recovery Act waste
management program.

Monitored Reno Stead Airport Consent Decree remediation program.

Prepared annual report of Water Rights.

Completed of the installation of an airport recycling program

Completed the first ever Environmental Management System Study for RNO.

Completed annual storm water pollution prevention inspections of RTAA and tenant
facilities

Completed an annual update of water rights recognition

Oversaw implementation of the RTS consent decree remediation program

2009-10 Key Initiatives

Coordinate Environmental Planning programs
Fulfill environmental compliance programs
Coordinate Miscellaneous Environmental Programs
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Complete annual storm water pollution prevention inspections of RTAA and tenant
facilities.

Complete annual update of water rights recognition.

Oversee the RTS consent decree remediation program.

Oversee the expansion of the airport recycling program.

Identify and monitor underground storage tanks for RTAA and tenants with tanks on
RTAA property.

Ensure that all currently owned water rights are maintained and when additional land is
acquired have the associated water rights recognized.

The individual departmental budgets following this narrative are organized in the following
manner. The department or section mission statement is followed by the department or section
work plan summaries. The work plans are detailed lists of the activities performed by each
department that will accomplish the goals established by the Board. The FY 2009-10 O&M
expense budget is based on the financial resources requested by departments to accomplish their
work plans. The detailed line item budget for each section and the total Petsonnel Complement
for that department or section are then shown.
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Operation & Maintenance Expenditures

2009-10 O&M Expenditures

Utilities
13%

Personnel Services
64%

Purchased Services
12%

Materials and Supplies
5%

Administrative
6%

EXPENDITURES

Personnel Services $ 21,426,639

Utilities 4,400,026

Purchased Services 4,154,735

Materials and Supplies 1,727,296

Administrative 1,855,162
Total $ 33,563,858
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2007-08 2008-09 2009-10 PERCENT
Account Group ACTUAL BUDGET BUDGET CHANGE
Personnel Services $ 22,612,561 $23,814,090 $ 21,426,639 -10.0%
Utilities and Communications 2,775,716 3,268,225 4,400,026 34.6%
Purchased Services 2,925,619 3,686,157 4,154,735 12.7%
Materials and Supplies 1,617,516 1,839,857 1,727,296 -6.1%
Administrative Expenses 1,970,631 2,200,177 1,855,162 -15.7%
Total Operating Expenses $ 31,902,043 $ 34,808,506 $ 33,563,858 -3.6%
Property, Plant and Equipment 457,593 93,200 36,300 -61.1%
TOTAL $ 32,359,636 $ 34,901,706 $ 33,600,158 -3.7%
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2007-08 2008-09 2009-10
ACTUAL BUDGETED BUDGETED

Board of Trustees Department

Board of Trustees $ 130,870 $ 137,480 $ 102,150

Internal Audit 181,436 185,565 182,025

Legal Counsel 499,817 623,461 613,561
TOTAL 812,123 946,506 897,736
President/CEO Department

Executive Director/CEO 736,265 765,930 593,650

Air Service and Business Development Section 679,621 662,485 573,685

Marketing and Public Affairs Section 1,151,752 933,015 601,860
TOTAL 2,567,638 2,361,430 1,769,195
Executive Vice-President/COQO Department

Deputy Executive Director 435,937 434,275 417,585

Technology and Information Systems Section 908,305 1,068,530 1,109,779

Reno-Stead Airport Section 740,105 713,375 684,450

Human Resources Section 729,207 1,011,970 1,009,967
TOTAL 2,813,554 3,228,150 3,221,781
Finance and Administration Department

Accounting and Administration 712,652 731,290 730,806

Finance and Budgeting Section 308,172 316,600 268,900

Purchasing and Materials Management Section 416,633 458,385 458,200

Property Administration Section 768,660 955,515 951,780
TOTAL 2,206,117 2,461,790 2,409,686
Operations and Public Safety Department

Senior Director of Operations and Public Safety 248,187 265,525 267,310

Airfield Operations Section 922,078 980,270 816,320

Landside Operations Section 1,303,045 1,162,040 1,135,858

Airport Rescue and Fire Section 2,588,933 2,801,451 2,648,659

Airport Police Section 3,792,056 3,933,015 3,427,700

Airport Communications Section 847,716 899,850 796,680
TOTAL 9,702,015 10,042,151 9,092,527
Planning and Engineering Department

Planning and Environmental Services Section 690,901 834,680 669,213

Engineering and Construction Section 631,951 672,850 742,800
TOTAL 1,322,852 1,507,530 1,412,013
Facilities and Maintenance Department

Director of Facilities and Maintenance 572,149 837,220 505,530

Airfield Maintenance Section 2,971,666 3,173,885 3,050,650

Building Maintenance and Services Section 7,332,276 8,460,611 9,996,340
TOTAL 10,876,091 12,471,716 13,652,520
Nondepartmental Operation and Maintenance Expenses 1,283,346 1,463,133 882,300
Nondepartmental Non Rate Base Expenses 318,307 326,100 326,100
Total Operations and Maintenance Expense 31,902,043 34,808,506 33,563,858
Property, Plant & Equipment 457,593 93,200 36,300
TOTAL $32,359,636 $34,901,706 $33,600,158
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2009-10 O&M by Department

Nondepartmental
Expenses
4%

Board of Trustees
Department
3%

Facilities and

Maintenance

Department

40%

Chief Executive Officer
Department

5%

Chief Operating Office!
Department
10%

Finance and
Administration

Planning and Department

Engineering 7%
R Operations and Public
Safety Department
27%
DEPARTMENT
Board of Trustees Department $ 897,736
Chief Executive Officer Department 1,769,195
Chief Operating Officer Department 3,221,781
Finance and Administration Department 2,409,686
Operations and Public Safety Department 9,092,527
Planning and Engineering Department 1,412,013
Facilities and Maintenance Department 13,552,520
Nondepartmental Expenses 1,208,400
Total $ 33,563,858
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Functions and Work Plans

Listed below are the department/sections mission statements, relationship to the goals of the Board
of Trustees and the general elements of their work plans.

Board of Trustees — Mission Statement: Responsible for setting policies that govern the
operation of the airport through the adoption of resolutions and awarding of contracts.

General Counsel — Mission Statement: Provide legal services to the Board of Trustees
and staff, including advice, litigation, and document review, coordinate use of other
outside counsel, attend Board meetings and other meetings where required, consult with
Board and staff on Open Meeting Law, perform other duties as required.

Board Goal: Financial Stability and Maximize Staff Effectiveness

Work Plans:

Attend Board meetings.

Answer questions asked by the Board members.

Review all documents as requested by Staff,

Answer all questions asked by staff.

Provide resolution dispute services.

Coordinate the services of outside legal firms used for the following Specialty
Areas: labor issues, environmental, condemnation, and bankruptcies. Review all
outside counsel invoices.

Internal Audit — Mission Statement: To provide highly reliable and objective
evaluations of the organization’s operations to assist management with their important
business and financial decisions, and to protect and safeguard the organization’s
resources and assets.

Board Goal: Financial Stability and Maximize Staff Effectiveness

Work Plans:

= Conduct six audits that focus on value-added auditing techniques.

= Conduct four Lease Compliance audits.

= Oversee Parking Auditor Activities — Perform on-going monitoring of
operational activities specific to the parking garage audit program.

®* Prepare proposed fiscal year budgets for the Internal Audit Department and
General Counsel.

= Responsible for meeting room set-up relevant to the monthly Finance
Committee meetings. Draft meeting minutes for approval and distribution in
Board Packets.

= Special assignments as requested.

= Participate in committees and/or organizational development opportunities.
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= Participate in professional organizations, volunteer committees, and/or
community sponsored events that provide opportunities to become involved
with local community activities.

® Participate in professional organizations that augment Internal Audit skills and
professional development.
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Department Summary

Account Group

Personnel Services

Utilities and Communications
Purchased Services
Materials and Supplies
Administrative Expenses

Total Operating Expenses
Property, Plant and Equipment

TOTAL

2007-08 2008-09 2009-10 PERCENT
ACTUAL BUDGET BUDGET CHANGE
$ 245922 $ 246,005 $ 241,280 -2%
- - - 0%
507,865 630,166 615,036 -2%
4,379 5,650 5,700 1%
53,957 64,685 35,720 -45%
$ 812,123 $ 946,506 $ 897,736 -5%
0 0 0 0%
$ 812,123 $ 946,506 $ 897,736 -5%
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BOARD OF TRUSTEES
Department 101
ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE

PERSONNEL SERVICES

Trustee Stipend 41190 $61,040 $60,480 $60,480 0%

Physical Exam Expense 41310 6,725 3,760 0] -100%
TOTAL PERSONNEL SERVICES 67,765 64,230 60,480 £%
UTILITIES AND COMMUNICATIONS

Communications 42210 0 0 0] 0%
TOTAL UTILITIES & COMMUNICATIONS 0 0 0] 0%
PURCHASED SERVICES

Other Professional Services 43190 4,778 5,000 0] -100%

Office Equipment Rental 43210 2,654 2,300 2,300 0%

Freight Expense 43430 230 300 200 -33%

Other Purchased Services 43490 467 3,000 1,000 67%
TOTAL PURCHASED SERVICES 8,129 10,600 3,500 67%
MATERIALS & SUPPLIES

Office Supplies 44100 1,620 2,000 2,000 0%

Paper 44110 216 300 300 0%

Postage 44120 170 150 150 0%

Printing & Forms 44130 2,041 2,500 2,500 0%
TOTAL MATERIALS & SUPPLIES 4,047 4,950 4,950 0%
ADMINISTRATIVE EXPENSE

Membership Dues 45110 2,507 2,000 2,000 0%

Books & Subscriptions 45120 36 0 0] 0%

Conference Registration Fees 45130 6,715 7,100 3,300 -54%

Training Expense 45140 1,013 2,500 2,000 -20%

Meeting Expense 45150 13,428 20,100 17,100 -15%

Travel & Reimbursed Expense 45210 27,230 26,000 8,820 -66%
TOTAL ADMINISTRATIVE EXPENSES 50,929 57,700 33,220 -42%
TOTAL EXPENSES BEFORE FIXED ASSETS 130,870 137,480 102,150 -26%
FIXED ASSET ACQUISITION

Fixed Asset Acquisition 48150 0 0] 0 0%
TOTAL DEPARTMENT EXPENSES $130,870 $137.480 $102,150 -26%
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INTERNAL AUDIT
Executive Section 204

PERSONNEL SERVICES
Permanent Employees
Vacation Pay
Sick Leave
Medicare
Group Insurance
LTD/Life Insurance
Self Funded Rx
Vision Service Plan
Dental Insurance
Workers comp (SIIS)
Retirement (Pers)

TOTAL PERSONNEL SERVICES

UTILITIES AND COMMUNICATIONS

Communications

TOTAL UTILITIES & COMMUNICATIONS

PURCHASED SERVICES
Office Equipment Rental
Freight Expense

TOTAL PURCHASED SERVICES

MATERIALS & SUPPLIES
Office Supplies
Paper
Postage
Printing & Forms

TOTAL MATERIALS & SUPPLIES

ADMINISTRATIVE EXPENSE
Membership Dues
Books & Subscriptions
Conference Registration Fees
Training Expense
Meeting Expense

ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
41110 $121,085 $136,900 $134,000 -2%
41130 9,018 0 0 0%

41140 2,782 0 700 %
41320 1,912 2,000 1,900 -5%
41340 10,893 10,650 11,100 4%
41342 1,313 1,375 1,500 9%
41343 1,665 2,050 2,100 2%
41344 171 350 300 -14%
41347 1,504 1,650 1,800 9%
41350 298 600 500 -17%
41360 27,516 26,200 26,900 3%
178,157 181,775 180,800 -1%
42210 0 0 0 0%
0 0 0 0%
43210 0 100 200 100%
43430 8 30 0 -100%
8 130 200 54%
44100 11 300 500 67%
44110 154 200 100 -50%
44120 78 140 100 -29%
44130 0 60 50 ~17%
243 700 750 7%
45110 610 275 275 0%
45120 171 250 0 -100%
45130 0 550 0 -100%
45140 30 260 0 -100%
45150 0 25 0 -100%
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INTERNAL AUDIT
Executive Section 204
ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
Travel & Reimbursed Expense 45210 2,217 1,600 0 -100%
TOTAL ADMINISTRATIVE EXPENSES 3,028 2,960 275 91%
TOTAL EXPENSES BEFORE FIXED ASSETS 181,436 185,565 182,025 -2%
FIXED ASSET ACQUISITION
Fixed Asset Acquisition 48150 0 0 0] 0%
TOTAL SECTION EXPENSES $181,436 $185,565 $182,025 2%
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GENERAL COUNSEL
Executive Section 102

ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
PURCHASED SERVICES
Legal Contracted Service 43110 482,168 603,836 590,736 2%
Other Professional Services 43190 16,875 15,000 20,000 33%
Other Purchased Services 43490 685 600 600 0%
TOTAL PURCHASED SERVICES 499,728 619,436 611,336 -1%
MATERIALS & SUPPLIES
Paper 44110 89 0 0 0%
TOTAL MATERIALS & SUPPLIES 89 0 0] 0%
ADMINISTRATIVE EXPENSE
Books & Subscriptions 45120 0 525 525 0%
Conference Registration Fees 45130 0 1,900 700 -63%
Travel & Reimbursed Expense 45210 0 1,600 1,000 -38%
TOTAL ADMINISTRATIVE EXPENSES 0 4,025 2,225 -45%
TOTAL EXPENSES BEFORE FIXED ASSETS 499,817 623,461 613,561 2%
FIXED ASSETS
Fixed Asset Acquisition 48150 0 0 0 0%
TOTAL SECTION EXPENSES $499,817 $623,461 $613,561 2%
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Listed below are the department/sections mission statements, relationship to the goals of the Board
of Trustees and the general elements of their work plans.

President/Chief Executive Officer (CEO) — Mission Statement: Implements Board policy
to ensure the operation and maintenance of a high quality, customer service oriented,
financially self-sufficient airport system. The system must be safe, efficient, and cost
effectively developed.

Air Service Business Development - Mission Statement: Increase the level of passenger
and cargo air service at the Reno-Tahoe International Airport by collaborating with
community stakeholders to define critical markets and together aggressively pursue them
with key airline decision makers.

Board Goals: Air Service Development, Maximize Staff Effectiveness, and
Passenger Services and Experience

Work Plans:

* Communicate current airport status (such as security measures) and promote air
carriers and their destinations serving RTIA to regional customers.

® Focus on minimizing capacity reductions at RNO and maintaining air service at the
June 2009 level of 67 daily departures and 7,782 seats.

=  Develop and present route analysis and business plans to airlines designed to
maintain existing air service. Shift to development of new markets only when the
economy and economic conditions allow the airlines to grow.

= Continue to pursue low cost carriers Southwest, AirTran, JetBlue and Virgin
America.

® Pursue international air service as a secondary priority by developing and presenting
Air Service Development business plans to WestJet for Canada and Volaris for
Mexico as a result of the announced code share agreement with Southwest.

= Develop and present air cargo business plans to domestic and international cargo
carriers as appropriate.

= Continue the partnership with community agencies to support maintaining existing
air service through the recession and growing new air service as the economy permits

= Determine and report the level of air carrier activity at RTIA on a monthly and
annual basis.

= Support business and professional organizations that are related to the travel industry.

=  Support community organizations that contribute to the welfare of RTIA.

= Marketing & Air Service Team to increase knowledge of air passenger, air cargo and
travel industry by participating in professional training.

= Focus marketing and air service strategy to concentrate on low cost, growing airlines
that fit RTIA's market.

= Continue the existing focus on increasing air passenger service frequency in Chicago
and the Western markets.
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Proactively seek unexpected ad hoc opportunities (extra sections) dealing with
maintaining or increasing air passenger and/or cargo service.

Secure non-stop service to a major eastern U.S. market.

Work to reinstate nonstop service to Atlanta.

Pursue international air service as secondary priority.

Conduct relationship building with RTIA airline managers and RTIA airline
executive decision makers.

Manage a community Air Service Task Force (ASTF)

Participate in Regional Marketing Committee (RMC) as RTAA representative.
Maintain or increase domestic air cargo service with existing or new carriers.
Maintain or increase international air cargo service with existing or new carriers.
Develop international air cargo carriers at RTIA.

Marketing and Public Affairs - Mission Statement: Provide Public Information to the
news media 24/7 and support RTAA efforts in striving as a forward thinking, community
minded airport, continually improving the image of the airport through public awareness
activities and services .

Board Goal: Passenger Services and Experience Maximize Staff Effectiveness, and
Community Relations

Work Plans:

Provide airport information and community outreach through various forms of media
& programs, including convention welcomes.

Maintain and enhance customer service and community outreach by hosting staff and
community meetings and attending membership luncheons.

Optimize communication of airport activities, events and services.

Emergency contingency and crisis response.

Provide supplies for showcasing honors, awards & airport milestones.

Equipment for the day-to-day operation and documentation of public relations,

marketing and customer service programs.

Enhance service through customer service feedback program.

Plan to provide a high level of customer service.

Maintain membership and attendance at monthly community meetings to extend
community outreach and continue professional development.

Remain informed on media issues, record news stories and share media reports with
staff.

Improve organizational communication by publishing a monthly newsletter.
Represent the interests of the RTAA in Washington, DC.

Adbvertise convenience and ease of using RNO and the destinations served to
potential regional and national passengers.

Provide for an RTIA Art Plan.
Maintain & Update RTIA Website
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Department Summary

Account Group

Personnel Services

Utilities and Communications
Purchased Services
Materials and Supplies
Administrative Expenses

Total Operating Expenses
Property, Plant and Equipment

TOTAL

2007-08 2008-09 2009-10 PERCENT
ACTUAL BUDGET BUDGET CHANGE
$ 2,053,673 $ 1,815,925 $ 1,342,050 -26%
(161) 225 0 -100%
99,233 130,375 106,175 -19%
41,964 40,750 29,300 -28%
372,929 374,155 291,670 -22%
$ 2,567,638 $ 2,361,430 $ 1,769,195 -25%
0 5,000 0 -100%
$ 2,567,638 $ 2,366,430 $ 1,769,195 -25%
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PRESIDENT/CEO
Department 201

PERSONNEL SERVICES
Permanent Employees
Vacation Pay
Sick Leave
Overtime Pay
Automobile Allowance
Medicare
Group Insurance
LTD/Life Insurance
Self Funded Rx
Vision Service Plan
Dental Insurance
Workers comp (SIIS)
Retirement (Pers)

TOTAL PERSONNEL SERVICES

PURCHASED SERVICES
Office Equipment Rental
Freight Expense
Other Purchased Services

TOTAL PURCHASED SERVICES

MATERIALS & SUPPLIES
Office Supplies
Paper
Postage
Printing & Forms
Office Small Equipment

TOTAL MATERIALS & SUPPLIES

ADMINISTRATION EXPENSES
Membership Dues
Books & Subscriptions
Conference Registration Fees
Meeting Expense
Travel & Reimbursed Expense

TOTAL ADMINISTRATIVE EXPENSES

ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
41110 $416,081 $478,900 $350,700 -27%

41130 40,148 0 3,000 %
41140 12,252 0 11,600 %
41210 14 0 0 0%
41250 12,066 12,000 12,000 0%
41320 6,009 6,000 4,100 -32%
41340 17,357 18,100 16,100 -16%
41342 10,343 10,450 10,500 0%
41343 2,968 3,700 3,000 -19%
41344 275 550 400 -27%
41347 1,935 2,700 2,300 -15%
41350 467 1,000 500 -60%
41360 79,637 85,500 72,500 -15%
599,552 619,900 486,700 21%
43210 577 300 300 0%
43430 747 300 300 0%
43490 1,000 0 0 0%
2,324 600 600 0%
44100 1,693 2,200 2,000 -9%
44110 1,504 400 400 0%
44120 442 400 400 0%
44130 490 400 400 0%
44410 1,207 0 0 0%
5,336 3,400 3,200 -6%
45110 71,880 60,430 42,550 -30%
45120 2,546 4,200 3,800 -10%
45130 3,823 6,700 5,800 -13%
45150 9,187 9,500 8,500 0%
45210 41,617 61,200 41,500 -32%
129,053 142,030 103,150 27%
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ACCOUNT 2007-08 2008-09 2009-10 PERCENT

NO. ACTUAL BUDGET BUDGET CHANGE
TOTAL EXPENSES BEFORE FIXED ASSETS 736,265 765,930 593,650 -22%
FIXED ASSETS
Fixed Asset Acquisition 48150 0 0 0 0%

TOTAL DEPARTMENT EXPENSES $736,265 $765,930 $593,650 -22%
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AIR SERVICE BUSINESS DEVELOPMENT

Executive Section 202
ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
PERSONNEL SERVICES
Permanent Employees 41110 $358,485 $365,200 $291,400 -20%
Vacation Pay 41130 31,483 0 2,100 %
Sick Leave 41140 7,527 0 8,100 %
Overtime Pay 41210 3,088 0 0 0%
Automobile Allowance 41250 105 0 4,800 %
Medicare 41320 5,799 5,300 4,200 21%
Group Insurance 41340 34,198 26,400 28,600 8%
LTD/Life Insurance 41342 3,604 3,300 3,500 6%
Self Funded Rx 41343 5,213 5,100 5,300 4%
Vision Service Plan 41344 441 700 700 0%
Dental Insurance 41347 4,047 3,400 3,900 156%
Workers comp (SIIS) 41350 753 1,400 900 -36%
Retirement (Pers) 41360 77,422 72,450 60,200 -17%
TOTAL PERSONNEL SERVICES 532,165 483,250 413,700 -14%
UTILITIES AND COMMUNICATIONS
Commurications 42210 (228) 0 0 0%
TOTAL UTILITIES & COMMUNICATIONS (228) 0 0 0%
PURCHASED SERVICES
Office Equipment Rental 43210 1,035 2,400 2,400 0%
Repairs 43310 225 500 600 20%
Contracted Services 43340 0 500 500 0%
Freight Expense 43430 211 2,000 1,000 -50%
Other Purchased Services 43490 23 25 25 0%
TOTAL PURCHASED SERVICES 1,494 5,425 4,525 -17%
MATERIALS & SUPPLIES
Office Supplies 44100 4,816 3,500 3,500 0%
Paper 44110 449 500 500 0%
Postage 44120 1,004 2,000 1,000 -50%
Printing & Forms 44130 606 2,000 3,000 50%
Office Small Equipment 44410 1,018 1,000 0 -100%
Sign and Sign Maintenance 44430 2,606 7,600 3,400 -55%
TOTAL MATERIALS & SUPPLIES 10,589 16,600 11,400 -31%
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Executive Section 202
ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
ADMINISTRATIVE EXPENSE
Membership Dues 45110 1,385 1,560 1,560 0%
Books & Subscriptions 45120 1,311 0 0 0%
Conference Registration Fees 45130 8,580 6,200 6,200 0%
Training Expense 45140 487 2,000 2,000 0%
Meeting Expense 45150 5,209 4,000 2,000 -50%
Meeting Exp-Air Svc Task Forc 45151 693 500 500 0%
Disaster Exercise Expense 45170 3,805 0 0 0%
Travel & Reimbursed Expense 45210 36,865 39,050 39,050 0%
Travel&Reimb Exp-Air Svc Tasl 45211 7,290 21,500 8,000 -63%
Employee Milege Reimburseme 45240 103 500 250 -50%
Publications 45320 (12,106) 0 0 0%
Airport Annual Report 45322 12,106 0 0 0%
Air Service Development 45350 1,586 0 0 0%
Economic Development 45360 12 0 0 0%
Other Advertising & Promotion 45390 30,813 33,500 28,000 -16%
Conference Sponsorship 45391 8,000 6,000 6,000 0%
Art Program 45393 421 0 0 0%
Community Outreach 45398 29,041 42,400 50,500 19%
TOTAL ADMINISTRATIVE EXPENSES 135,601 157,210 144,060 -8%
TOTAL EXPENSES BEFORE FIXED ASSETS 679,621 662,485 573,685 -13%
FIXED ASSETS
Fixed Asset Acquisition 48150 0 0 0 0%
TOTAL SECTION EXPENSES $679,621 $662,485 $573,685 -13%
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MARKETING AND PUBLIC AFFAIRS

Executive Section 203
ACCOUNT 2007-08 2008-09 2009-10 PERCENT
NO. ACTUAL BUDGET BUDGET CHANGE
PERSONNEL SERVICES
Permanent Employees 41110 $559,663 $466,600 $305,900 -34%
Temporary Employees 41120 19,199 0 0 0%
Vacation Pay 41130 33,377 8,400 2,300 -73%
Sick Leave 41140 18,427 12,700 5,400 57%
Overtime Pay 41210 4,057 1,100