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Essential and Critical Elements of Positive Youth Development 
Adapted from work by Deb Ivey, Iowa County 4-H Youth 
Development Agent 

Positive Youth Development builds on young peoples’ 
strengths or assets. It is development that is healthy and 
productive for both the youth and their families. 

Positive youth development occurs from an intentional 
process that promotes positive outcomes for young people 
by providing opportunities, choices, relationships, and the 
support necessary for youth to fully participate in families 
and society. Youth development occurs in families, peer 
groups, schools, neighborhoods and communities (Smith, 
2002).  

There are four essential elements of positive youth de-
velopment as presented by Dr. Cathann 
Kress, former Director, Youth Develop-
ment, National 4-H Headquarters, 
CSREES, USDA. They are: belonging, 
mastery, independence and Generosity. 

The four essential elements are based 
on work conducted in 1999 by a group of 
evaluators from the National 4-H Impact 
Design Implementation Team. They identi-
fied eight elements that are critical to posi-
tive youth development. The eight critical 
elements help establish the base for the four essential ele-
ments.  
 

1. Belonging 
Positive Relationship with a Caring Adult  
An Inclusive Environment  
A Safe Environment  

2. Mastery 
Opportunities for Mastery  
Engagement in Learning 

3. Independence 
Opportunities to See Oneself as an Active Participant 

in the Future  
Opportunities for Self-determination 

4. Generosity 
Opportunities to Value and Practice Service to Others  

4-H is designed to support the positive and successful 
development of all youth. 4-H leaders are essential part-
ners in creating a positive environment by focusing on the 
strengths of youth and providing positive ways for youth to 
meet the four critical elements.  

All youth need a caring, supportive relationship in their 
lives (Belonging). You can be that someone by showing 
interest in, actively listening to, and fostering the gifts of   
4-H youth.  

Youth rely on the joy they receive from interests, hob-
bies and group participation to balance disappointments in 
other parts of their lives (Werner and Smith, 1992). 4-H 
offers opportunities to take on new challenges and learn 

new skills. Help youth complete the Ex-
periential Learning Process by experi-
encing, sharing what happened, pro-
cessing what was important, generaliz-
ing the experience to the real world and 
applying what was learned to another 
situation. (Mastery). 
    Creating opportunities for youth to 
develop skills and confidence for leader-
ship and self-discipline is a cornerstone 
of 4-H. Adults need to help young peo-

ple recognize the connection between independence and 
responsibility. Independence does mean greater power and 
influence but it is linked with responsibility for decisions 
made and actions taken. (Independence). 

The 4-H Pledge focuses on the importance of larger 
service and recognizing a responsibility for the welfare of 
others (Generosity). Help young people focus on develop-
ing concern for others and taking action to demonstrate 
that concern. Service forges bonds between youth and the 
community, and doing something valued by others raises 
feelings of self-worth and competence.  

Gambone, Klem and Connell (2002) report that youth 
who are exposed to these elements tend to do well in 
school, establish healthy outside interests, and develop 
basic life skills. These youth take responsibility and avoid 
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4-H Pet Treats Fund Raiser Results 
Announcing the Top Sellers for the 4-H Pet Treats Fund-

raiser: 
1. Cheyenne Williams $900/225 packages 
2. Leonna Hinnant $312/78 packages 
3. Jenna Garrison $208/52 packages 

Each winner receives movie matinee tickets for four to 
Ironwood Cinema in Gardnerville. 

Please note: pick up your pet treat orders promptly on 
Wednesday, December 10, 8:00 a.m. to 5:00 p.m. at the Doug-
las County 4-H Office, 1325 Waterloo Ln. in Gardnerville.  

Please plan ahead to arrange for a friend to pick up your 
order that day if you are not able to. There is no storage for 
the pet treats at the office. For more information, please call 
at 775-782-9960. 
 

Apply for Rodeo Foundation Scholarships 
Are you a high school senior planning to go to college 

here in Nevada? 
The Reno Rodeo Foundation (RRF) is offering scholar-

ships to students interested in pursuing higher education in 
Nevada. The RRF scholarship committee will give considera-
tion based on full-time student enrollment in an accredited 
Nevada college or university; also fi-
nancial need, scholastic proficiency, 
leadership, service, and specialized 
talents for students who have graduat-
ed from a Northern Nevada high 
school with a minimum GPA of 3.0.  

Each award recipient must enroll as 
a full-time student at an accredited Nevada college or univer-
sity within the year awarded or forfeit the award.  

Applications must be postmarked by March 23, 2016. To 
acquire the RRF information and application form, please 
visit the website at: www.RenoRodeoFoundation.org and 
click on "Scholarships". Successful applicants will be notified 
in May 2016.  

 

World of 7 Billion Video Contest 
Back by popular demand, the World of 7 Billion student 

video contest can help you bring technology and creativity 
into your middle and high school classes.  

The contest challenges students to 
create a short (60 seconds or less) 
video illustrating the connection be-
tween world population growth and 
one of three global challenges: deforestation, public health, or 
water scarcity.  

Students can win up to $1,000 and their teachers will re-
ceive free curriculum resources. The contest deadline is Feb-
ruary 25, 2016. Full contest guidelines, resources 
for research, past winners, and more can be found at 
www.worldof7billion.org/student-video-contest. 

risky behaviors. They are also more likely to be 
productive adults in their communities. 
 

There are also eight critical elements that are 
related to the four essential elements: 

1. A positive relationship with a caring 
adult - A caring adult acts as an advisor, guide 
and mentor. The adult helps set boundaries and 
expectations for young people. The adult could 
be called supporter, friend and advocate. 

2. A safe environment: physically and emo-
tionally - Youth should not fear physical or   
emotional harm while participating in a 4-H ex-
perience whether from the learning environment 
itself, adults, other participants or spectators. 

3. Opportunity for mastery - Mastery is the 
building of knowledge, skills and attitudes and 
then demonstrating the competent use of this 
knowledge and skills in the manner of a          
proficient practitioner. The level of mastery is 
dependent on the developmental ability of the 
individual child or youth. The development of 
mastery is a process over time. 

4. Opportunity to value and practice      
service for others - Finding one’s role in society 
can begin with service to others. Service is a way 
for members to gain exposure to the larger    
community, indeed the world itself. 

5. Opportunity for self-determination -   
Believing that you have impact over life’s events 
rather than passively submitting to the will of 
others is self-determination. Youth who exercise 
influence over their lives develop their potential 
to become self-directing, autonomous adults. 

6. An inclusive environment 
(encouragement, affirming, belonging) - An 
inclusive environment creates a sense of belong-
ing, encourages and supports diverse members 
with positive and specific feedback. Healthy 
groups celebrate the success of all members – 
taking pride in the collective efforts of all. 

7. Opportunity to see oneself as an active 
participant in the future - The ability to see 
one’s self in the future allows youth to harness 
the hope and optimism to shape life choices and 
to facilitate the transition into participating in the 
future. 

8. Engagement in learning - An engaged 
youth is one who is mindful of a subject area, 
building relationships and connections in order to 
develop understanding. Through self-reflection, 
youth have the ability to self-correct and learn 
from experience. The engaged learner has greater 
self-motivation and capacity to create. 
 

(Continued from page 1) 
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Washoe County 4-H Year End Awards 
The Washoe County 4-H Year-End Awards are on December 12, 

starting at 2 p.m. The festivities are being held at the Washoe   
County 4-H Office, 4955 Energy Way in Reno (please use the door 
around the back of the building). 4-H members who completed rec-
ord books, as well as all leaders, will receive invitations prior to the 
event. But everyone is welcome to attend. 

All participants are asked to wear their best (4-H uniform not  
required) since this ceremony recognizes Washoe County 4-H   
members for achievements in record books, projects for the 2014-
2015 year and special recognition of achievements. 4-H leaders will 
also be recognized for their years of volunteer service. 

Families are asked to bring a “hearty finger food” to share, with 
enough to serve eight (please bring serving utensils). Please, only a 
few desserts. The Washoe County 4-H Leaders’ Council will supply 
beverages, plates, napkins and utensils. For more information, please 
call Sam Mitchell at 775-336-0259, email: mitchells@unce.unr.edu. 

 

National 4-H Beekeeping Essay Contest  
Here is an opportunity for the youth in your community.  
The 2016 National 4-H Beekeeping Essay Contest, sponsored by 

The Foundation for the Preservation of Honey Bees, Inc., is open to 
active 4-H Club members only. The essay 
topic is “Bees and Pollination: How Im-
portant is it?” Now more than ever, people 
are asking “What will happen if the bees are 
gone?” Your paper should research and help answer this question.  

Students must write on the designated subject only. There will be 
no exceptions. The state deadline is February 1, 2016. 

For contest rules and prize listing go to www.facebook.com/
washoecounty4h/. For more information, please contact Regina K. 
Robuck, Executive Director, Foundation for the Preservation of 
Honey Bees at 404-760-2887 or reginarobuck@abfnet.org.  

Western Region Leaders’ 
Forum In Fairbanks, AK  

The Alaska 4-H Volunteer Leaders Or-
ganization is hosting the Western Region 
Leaders’ Forum (WRLF) March 2-4, 2016.  

This is a great opportunity for volunteers 
(and staff) to travel to Alaska for profes-
sional development and  networking. One 
thing is for sure: 
Northern delights 
are guaranteed.  

WRLF is an          
educational event 
reaching over 400 
teens and adult   
volunteers from    
13 western states,   
Canada, and American Samoa.  

We are excited that it is the first time 
Alaska has hosted in the golden heart city 
of Fairbanks. Choose from over 100  work-
shops given by presenters from across the 
U.S., Alberta, Canada, and American Sa-
moa. 

Early Bird Registration started Novem-
ber 1, for $250. See alaska2016.com for 
more information about the Forum, the Pre-
Forum tours and to register for the event. 
You can also find the event on Facebook at 
https://www.facebook.com/alaskawrlf2016 

Still Openings for Citizenship and Leadership Washington Focus 
What does it mean to be a good citizen or a leader? Are you being a strong civic leader for your community, 

country and world? 
For more than 50 years, thousands of high school youth from all across the country have travelled to Washington, 

DC each summer to partake in the preeminent 4-H citizenship and leadership experience— Citizenship Washington 
Focus. In the summer of 2014 4-H introduced the precursor to CWF, the first national 4-H event designed exclusive-
ly for middle school 4-H’ers, Leadership Washington Focus. 

Citizenship Washington Focus (CWF) is a program for  4-H'ers  
entering grades 10-12 that takes place at the National 4-H Youth 
Conference Center, just one mile from Washington, D.C.   

Leadership Washington Focus (LWF) is a 4-H leadership program for 4-H'ers entering grades 7-9. The program 
will also take place at the National 4-H Youth Conference Center.  

CWF and LWF are more than just another DC field trip – 4-H'ers learn essential civic leadership skills and leave 
with the tools that will allow them to bring about real change in their communities. These are the only national sum-
mer citizenship and leadership programs offered exclusively to 4-H members. 

For more information or to register, please visit the 4-H Citizenship Washington Focus and 4-H Leadership 
Washington Focus websites, www.4hcwf.org or www.4hlwf.org, for additional program details. 
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Your 4-H Mission Minute 

Just like other living things, youth need nourishing, supportive and protective 
environments in which they can grow into healthy and contributing adults. Youth 
need to know others care about them. They also need to believe they are 
capable of being successful and be confident they are able to influence people 
and events. In addition, they need opportunities to practice helping others.  

Most youth grow up in environments that support healthy development. 
However, many youth lack the essential elements for growth. Having adults 
enhance settings with positive elements that lead to positive youth development 
is important. Some experts call positive elements for youth development 
protective factors. These protective factors or positive elements promote healthy 
behaviors and decrease risky behaviors. In 2002, human development experts 
discovered that young people develop positive characteristics in settings that 
have a positive social environment, such as 4-H programs and activities.  

-Eight Elements Essential for Positive Youth Development, NDSU Extension  
(See page 1 to read more about  the elements of Positive Youth Development)  

4-H is a program of University of Nevada Cooperative Extension 

Northern Area/ Western 
December Dates to Remember 
 

Dec. 5-6 –  2015 Nevada State 4-H 
Shooting Sports Leader  
Training & Certification  

Dec. 12 –  2015 Washoe County 4-H 
Year-End Awards 

Dec. 25 –  Christmas Day Holiday       
(Offices closed)  



Unless stated differently, all
meetings are held at your local
Cooperative Extension office.

 4-H Events Calendar
December 2015

DATE WESTERN AREA CARSON CITY/STOREY COUNTY DOUGLAS COUNTY WASHOE COUNTY

2 Bouncing Bunnies, Fuji Exhibit Hall,                                        
6:30-8 p.m.

4

Carson Hot Shots, Capital City Gun 
Club, 6-9 p.m.                                                                   
Record Books and Portfolios for 
2014-2015 4-H year due to office by 
5 p.m.

5 Parade of Lights, V.C. Sr. Center,                 
4 p.m.-9 p.m.

5-6
2015 Nevada State 4-H 
Shooting Sports Leader  
Training & Certification, 
Virginia City

7
Cook Lovers, V.C. Sr. Center,                             
4-6 p.m.                                        
Target Rippers, Fuji Exhibit Hall,                                
6:30 - 8:00 p.m.

8 Silver Sage, Holiday Party, 6:30-7:30 
p.m. Horse Leaders Mtg, 5:30 p.m.               

9 Carson Cluckers, Fuji Exhibit Hall,                               
6:30-8:00 p.m.

10 Pick up all Pet Treat orders,                       
4-H office, 8 a.m.-5p.m.

12 Cloverbud Sewing Day, CV 
Methodist, 10 a.m. County Year-end Awards, 2 p.m.

14
Western Regional Leaders' 
Forum  (WRLF) Early 
registration deadline

15

18 Carson Hot Shots, Capital City Gun 
Club, 6-9 p.m.

21 Target Rippers, Fuji Exhibit Hall,                                       
6:30-8:00 p.m. No Teen Leadership until Jan. 11

25

28

CHRISTMAS DAY HOLIDAY - OFFICES CLOSED 

Please note: 
Due to the number of 
club meetings in Washoe 
County, we cannot list 
them all here. 

Please note: 
Due to the number of project 
meetings in Douglas 
County, we cannot list 
them all here. Please consult 
the project calendars that 
you received at Sign Up 
Night. 



Unless stated differently, all
meetings are held at your local
Cooperative Extension office.

Upcoming  4-H Events Calendar

DATE WESTERN AREA CARSON CITY/STOREY COUNTY DOUGLAS COUNTY WASHOE COUNTY

 

1

4 Target Rippers, Fuji Exhibit Hall,                                       
6:30-8:00 p.m.

6 Bouncing Bunnies, Fuji Exhibit Hall,                                        
6:30-8 p.m.

7 4 Paws, Fuji Exhibit Hall, 6:30-8:30 p.m.

9 Cloverbud Worms & Dirt Day, CV 
Methodist Church, 10 a.m.

11 S.C. Cook Lovers, V.C. Sr. Center,                         
4-6 p.m.

Teen Leadership, CV Methodist Church, 
2:30-4:00 p.m.                                         
Communtiy Club Night, CV Methodist 
Church, 6:30 p.m.                       

Small Animal Leaders' Meeting, 6 p.m.

12 Horse Leaders Mtg, 5:30 p.m.               

13 Carson Cluckers, UNCE Carson Conf. Rm. 6:30-
8:00 p.m.

14 2014-2015 Awards Night, Fuji Exhibit Hall, 6:30-
9 p.m.

15 Carson Hot Shots, Capital City Gun Club, 6-9 
p.m. 

16 Fabric and Rummage Sale drop off, Fuji Exhibit 
Hall, 10 a.m.-4 p.m.

18

20 Livestock Leaders' Mtg., 6 p.m.

23 Fabric and Rummage Sale drop off, Fuji Exhibit 
Hall, 10 a.m.-4 p.m. Horseless Clinic, RLEC Pavilion

25 S.C. Cook Lovers, V.C. Sr. Center, 4-6 p.m.
Speaking with Confidence begins,                            
4-H office, 4 p.m.                                          
Leader's Council, 4-H office, 7 p.m. 

Leaders' Council Meeting, 6 p.m.

28 4 Paws Business Meeting, UNCE Carson Conf. 
Rm., 6:30-8:30 p.m.

29 Carson Hot Shots, Capital City Gun Club, 6-9 
p.m. 

31 Western Regional Leaders' Forum  
(WRLF) Reg.registration deadline

 

1 National 4-H Beekeeping Essay 
Contest state deadline

S.C. Cook Lovers, V.C. Sr. Cntr., 4-6 p.m.                                                                            
Target Rippers, Fuji Exhibit Hall,                                       
6:30-8:00 p.m.

3 Bouncing Bunnies, Fuji Exhibit Hall,                                        
6:30-8 p.m.

4 4 Paws, Fuji Exhibit Hall, 6:30-8:30 p.m.

5 Fabric and Rummage Sale drop off, Fuji Exhibit 
Hall, 8 a.m.-4 p.m.

6-7 Fabric and Rummage Sale Fundraiser, Fuji 
Exhibit Hall, 8 a.m.-4 p.m.

8 S.C. Cook Lovers, V.C. Sr. Cntr., 4-6 p.m. Teen Leadership, 4-H Office, 2:30-4 p.m.

9 Horse Leaders Mtg, 5:30 p.m.               

11 4 Paws, Fuji Exhibit Hall, 6:30-8:30 p.m.

12 Carson Hot Shots, Capital City Gun Club,                 
6-9 p.m. 

14 Silver Knolls Spurs Tack Sale, RLEC 
Pavilion

15

17 Livestock Leaders' Mtg., 6 p.m.

18 4 Paws, Fuji Exhibit Hall, 6:30-8:30 p.m.

20 Cloverbud Rabbit Day, CV Methodist 
Church, 10 a.m. Horse Clinic, RLEC Pavilion

22 S.C. Cook Lovers, V.C. Sr. Cntr., 4-6 p.m. Small Animal Leaders' Meeting, 6 p.m.

23 Portfolio Recordbook Workshop, 6 p.m.

24 Carson Cluckers, UNCE Carson Conf. Rm. 6:30-
8:00 p.m.

26 Carson Hot Shots, Cap. City Gun Club, 6-9 p.m. 

28 WRLF late registration deadline

29 S.C. Cook Lovers, V.C. Sr. Cntr., 4-6 p.m.

February 2016

January 2016
NEW YEAR'S  DAY HOLIDAY - OFFICES CLOSED 

MARTIN LUTHER KING, JR.  DAY HOLIDAY - OFFICES CLOSED 

PRESIDENTS'  DAY HOLIDAY - OFFICES CLOSED 

Please note: 
Due to the number of project 
meetings in Douglas 
County, we cannot list 
them all here. Please consult the 
project calendars that you 
received at Sign Up Night. 

Please note: 
Due to the number of 
club meetings in Washoe 
County, we cannot list 
them all here. 
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