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Reno, Nevada 89502

Dear Board Members:

Enclosed please find the Annual Forecast and Capital Budget of the Reno-Sparks Convention and
Visitors Authority for the fiscal year ending June 30, 2015.

The following presentation of the Annual Forecast and Capital Budget outlines the revenue and
expense assumptions for the upcoming fiscal year. The outlook displayed within this presentation is
nine months of actual results, and three months of projected results. Also included are the
Authority’s debt service schedule and capital replacement plans for the Reno-Sparks Convention
Center and Reno-Sparks Livestock Events Center.

Budget Process

The State of Nevada requires that the RSCVA be in compliance with NRS by submitting a tentative
budget to the Department of Taxation by April 15" and a final budget by June 1% of every year. A
public hearing is also mandated by statute to occur annually on the third Thursday or Friday of May
to discuss the budget.

Beginning in February, the current year departmental outlook worksheets are distributed to
department heads for review and any necessary updates. This information is used as the
comparison for the FY 14-15 budget worksheets, as well as to determine if there is any
surplus/deficit that needs to be included within the budget.

Finance staff then provides departments with worksheets containing only the full time payroll and
related costs, with instructions to complete all remaining line items within their budget (zero-based
budget). In the current budget year, department heads were told to assume no increase to full time
employees and extremely limited programmatic increases, knowing that there was a significant
decrease in cash occupied rooms anticipated. Also as part of this process, Finance staff meets to
discuss the room tax revenue assumptions to be utilized for the budget utilizing the prior year as the
base while adjusting for known anomalies.

Upon receiving the completed departmental budget proposals, staff is able to determine the amount
of deficit that needs to be overcome within the budget. With the initial deficit for FY 14-15 beginning
at $1.3 million, a variety of staff meetings were held to prioritize initiatives, the results of which are
the balanced budget presented within.



Assumptions

e USBC Women’'s tournament occurring at NBS (In FY 13-14 both Open and Women’s
tournament occurred in Reno)
Convention/group activity decreasing by 34,768 occupied rooms

o ADR increases driven by resort fees within hotel market segment (as detailed below)

Facility budgets are based upon analysis of anticipated event schedules, required staffing and

operational costs to service customer needs

Anticipated outsourcing of public safety departments

2% salary increase, 2% increase in insurance costs

Increased funding for special events in calendar 2015

Limited resources available to fund capital projects

Travel Trends & Developments

The U.S Travel Outlook is predicting 1.0% growth in business travel and 1.9% growth in leisure
travel this year (with a slight increase - to 1.2% and 2.0%, respectively - in 2015). Consumer
confidence stands at 80.7 (with the year 1985=100), and overseas arrivals will grow 5.5% in 2014
and 6.9% in 2015 (driven by “BRIC”: Brazil, Russia, India and China).

The Consumer Sentiment Index rose to 82.6 in April, from 80 in March marking the second highest
point since 2008. The United States unemployment rate has continued to decline from recession
levels to 6.7% as of March 2014. Unemployment levels in Nevada have dropped to 8.5% from
recessionary highs of 14% in 2010.

Additional trend data relating to Convention Sales bookings, USBC, air traffic and gaming win is
located on page 10 of this document.

Fiscal 2014-2015 Annual Forecast and Capital Budget

Revenue Assumptions:

¢ Room Tax Collections: The budget reflects an increase of $2,780,357 (1.1%) in taxable room
revenues from FY 13-14 outlook. Total room tax collections are projected to increase $234,875
(1.1%). Cash occupied rooms are anticipated to decrease by 68,502 (2.0%), while cash average
rate is anticipated to increase by $2.45 (3.2%).

Excluding the new Homeowner Rentals category, taxable room revenues are projected to decrease
by $1,219,644 (0.48%) compared to fiscal year 13-14.

Significant changes from the current year include:

» USBC Women’s tournament at NBS in FY 14-15 resulting in 70,000 less occupied rooms
and $5.25 million in reduced taxable room revenues, FY 13-14 included both Women'’s and
Open tournaments.

» Convention/group occupied rooms decrease of 34,768 from FY 13-14, resulting in $3.4
million in reduced taxable room revenues. The table on page 11 includes large groups that
have come or will come to the region in fiscal years 13-14 through 17-18.

» Addition of Homeowner Rentals (those that were less than three units renting directly through
VRBO, etc.) estimated to generate $4 million in taxable room revenues, and 16,000 cash
occupied rooms.

» New properties — Whitney Peak (anticipated to re-open May 2014) and Hampton Inn at Robb
Drive (anticipated completion December 2014).

» ADR growth in hotels from increased resort fees.



Atlantis $ 1400 $ 12.00 16.7% Increased 1/14
Circus Circus $ 599 $ - Started in October 2010
Eldorado $ 8.00 $ 5.00 60.0% Increased 8/13
Grand Sierra $ 10.00 $ - Started in February 2009
Harrah's $ - $ - No Resort Fee
Hyatt Regency $ 2500 $ 21.00 Increased 6/12
Nugget $ 9.00 $ 7.00 28.6% Increased 12/13
Peppermill $ 15.00 $ 12.00 25.0% Increased 1/14
Sands $ 499 $ - 100.0%  Started in March 2014
Siena $ 9.00 $ 7.50 20.0% Increased 11/13
Silver Legacy $ 10.00 $ 8.00 Increased 5/13

Utilizing similar methodology to budget taxable room revenues for the past three years has yielded
the following results:

| |  Budget | Actual | Difference | % |
FY 13-14 July-March ~ $ 183,724,801 $ 186,308,212 $ 2,583,411 1.4%
FY 12-13 $ 248,564,856 $ 252,193,754 $ 3,628,898 1.5%
FY 11-12 $ 233,665,824 $ 231,526,532 $ (2,139,292) -0.9%

e Reno-Sparks Convention Center: Total revenues are projected to decrease by $391,100
(15.0%). Rebates/subsidies from events (USA Volleyball, Collegiate Volleyball) are expected to
decrease substantially from outlook, while all other ancillary revenue streams are expected to
decrease as a result of event schedule.

¢ National Bowling Stadium: Revenues are projected to decrease $505,524 (33.0%). The
Stadium will host the USBC Women’s Tournament in FY 14-15, while the outlook included the Open
Tournament.

e Reno Events Center: Revenues are projected to increase $153,208 (10.6%). The budget
assumes additional shows and additional revenues being generated through Ticketmaster
agreement.

e Reno-Sparks Livestock Events Center: Revenues are projected to increase $101,411 (9.2%),
primarily as a result of National Cutting Horse returning to the Center.

Wildcreek Golf Course: Revenues are projected to increase $16,577 (0.8%).

General and Administrative: Revenues are projected to decrease $26,042 (3.9%).

Sales & Marketing: Revenues are projected to increase $1,565 (0.9%).

Investment Interest: Revenues are expected to increase $101 (8.9%).

e Insurance Contribution: Revenues are expected to increase $19,019 (1.2%) as a result of
increases to health insurance costs. In governmental accounting, employee group insurance
withholdings along with RSCVA contributions are recorded as revenues to the insurance fund.



Expense Assumptions:

¢ Payroll and Related: Projected to decrease $552,923 (5.2%). The majority of this change is the
anticipated outsourcing of the public safety departments at the facilities to produce $125,000 in
estimated cost savings. The budget includes a 2% companywide salary increase as well as a 2%
anticipated increase in insurance premiums. Full-time positions are anticipated to decrease from the
current level of 102, to 97 in the budget, while additional part-time and contract labor is included to
meet show demands.

e Supplies and Services: Projected to decrease $53,730 (0.9%) primarily as a result of expenses
related to USBC Open Tournament not occurring. The costs associated with safety and security will
be reflected within this category, see above.

e Travel and Entertainment: Projected to increase $145 (0.0%).

e Promotion and Advertising: Projected to decrease $75,688 (3.2%) primarily within the Tourism
Sales and Marketing departments. The budget includes $28k for Film Reno Tahoe, additional
Tourism/OTA advertising and promotional spend, as well as funds to promote Barrett-Jackson and
anticipated new air service.

e Special Projects: Projected to decrease $233,328 (15.6%). The National Bowling Stadium
includes $540,000 in USBC site fee payments ($240,000 towards the 2014 Open/Women's
Tournaments and $300,000 towards the 2016 Open Tournament). Convention Sales includes
$487,420 in contractual obligations, primarily ASAE ($295,000) and Helms Briscoe ($40,000).
Marketing includes $100,000 for payments to special events committed in FY 13-14 and $125,000 in
funding for events to be allocated during the fiscal year (balance of awarded payments will occur in
FY 15-16). This will increase the funding pool from $200k in calendar year 2014, to $250k in 2015.

e Capital Outlay: Projected to increase $673 (1.0%). Purchases include ongoing desktop PC
replacements, software upgrades, and server upgrades.

o Debt Service: Reflects a slight decrease of $300 (0.0%).

e Grants: Projected to increase $92,515 (9.0%) due to increased room tax projections, primarily
from the addition of the Homeowners Rentals category.

o Capital Fund: Total capital expenditures budgeted for FY 14-15 of $435,000 will be funded as
follows:
» $0 at the Reno-Sparks Convention Center, this facility has significant capital needs, however,
there is currently not funding available to facilitate completing.
» $200,000 for seat replacement and painting of the facility, at the Reno-Sparks Livestock
Events Center, funded from FY 14-15 operations.
» $125,000 at Wildcreek for replacement of existing pumps that are 21 years old, funded from
FY 14-15 operations.
» Capital reserve funding of $110,000, or 0.5% of room tax revenues.

e Insurance Fund: Projected to decrease by $22,591 (-1.5%) primarily as a result of projected
insurance costs and benefit structure changes.



Consolidated Summary

B i and Fiscal 2014-2015 Annual Forecast and Capital Budget

Account [ Actual [ FY 13-14 [ Budget [ Increase (Decrease) From Outlook |
Description [ Fyoe-07 [ Fyo7-08 | FYo08-09 [ FYo09-10 | FY10-11 | Fy1112 | FY12-13 [ Budget | Outlook | FY14-15 | $Amount | % Percentage |

Revenues
Room Taxes 26,672,322 25,970,255 21,711,000 20,847,643 20,346,523 20,020,497 21,773,122 21,735,645 22,202,059 22,436,934 234,875 1.1%
Reno-Sparks Convention Center 4,708,574 5,306,256 3,143,508 2,353,595 2,480,997 2,235,695 2,736,596 2,223,112 2,603,667 2,212,567 (391,100) -15.0%
National Bowling Stadium 2,398,906 1,012,572 1,508,332 1,803,253 1,790,213 1,219,080 1,746,350 2,134,549 1,534,051 1,028,527 (505,524) -33.0%
Reno Events Center 2,152,645 2,288,180 1,923,541 1,699,311 1,309,746 1,489,876 1,089,024 1,361,400 1,445,892 1,599,100 153,208 10.6%
Reno-Sparks Livestock Events Center 1,580,122 1,482,259 1,417,037 1,338,596 1,245,503 1,227,410 1,148,464 1,189,052 1,100,320 1,201,731 101,411 9.2%
Wildcreek Golf Course 2,190,126 2,091,505 1,988,097 1,943,548 1,882,237 2,108,589 2,056,702 2,073,384 2,021,246 2,037,823 16,577 0.8%
Northgate Golf Course 837,621 837,453 530,328 - - - - - - - - 0.0%
General and Administration 706,235 666,278 453,873 580,936 635,295 615,843 615,562 625,157 665,994 639,952 (26,042) -3.9%
Convention Sales 293,927 212,976 157,254 112,762 117,324 210,973 141,434 154,705 134,114 134,147 33 0.0%
Tourism Sales 76,375 70,715 68,694 41,737 74,297 56,926 37,709 51,900 38,268 39,800 1,532 4.0%
Marketing 31,217 15,317 9,105 2,331 - - - - - - - 0.0%
Subtotal (Operating Revenues) 41,648,070 39,953,766 32,910,769 30,723,712 29,882,135 29,184,889 31,344,963 31,548,904 31,745,611 31,330,581 (415,030) -1.3%
Investment Interest Revenue 691,315 624,755 544,178 413,642 366,428 471,677 2,241,792 1,200 1,135 1,236 101 8.9%
Insurance Contribution 1,646,923 1,868,778 1,753,128 1,581,758 1,597,648 1,543,150 1,576,500 1,576,169 1,555,581 1,574,600 19,019 1.2%
Total Revenues 43,986,308 42,447,299 35,208,075 32,719,112 31,846,211 31,199,716 35,163,255 33,126,273 33,302,327 32,906,417 (395,910) -1.2%

Operating Expenses

Payroll & Related 14,052,594 14,718,893 12,495,375 10,626,177 10,339,348 9,699,129 10,469,037 10,405,545 10,644,561 10,091,638 (552,923) -5.2%
Supplies & Services 8,100,406 8,464,482 7,135,786 6,427,671 6,440,794 5,853,156 6,347,856 6,087,145 6,310,849 6,257,119 (53,730) -0.9%
Travel & Entertainment 535,923 585,001 335,895 228,408 306,772 336,209 363,175 452,713 447,698 447,843 145 0.0%
Promotion & Advertising 3,813,148 4,822,640 2,700,457 2,395,037 2,497,162 2,457,782 2,219,086 2,236,854 2,343,508 2,267,820 (75,688) -3.2%
Special Projects 1,537,201 1,479,972 1,364,115 1,354,490 1,533,241 1,223,208 1,691,189 1,752,065 1,494,248 1,260,920 (233,328) -15.6%
Capital Outlay 145,813 173,581 26,961 27,974 35,782 71,338 73,828 66,000 69,327 70,000 673 1.0%
Subtotal (Operating Expenses) 28,185,085 30,244,569 24,058,589 21,059,757 21,153,099 19,640,822 21,164,171 21,000,322 21,310,191 20,395,340 (914,851) -4.3%
Capital and Other Expenses
Debt Service 9,858,621 10,379,219 12,948,942 7,267,064 7,212,504 7,480,022 9,263,100 9,598,594 9,601,119 9,600,819 (300) 0.0%
Grants-Incline Village Crystal Bay 1,245,526 1,152,625 960,758 908,913 927,361 951,201 992,213 1,015,857 1,023,190 1,115,705 92,515 9.0%
Grants-Pioneer Center 180,000 160,000 140,000 120,000 - - - - - - - 0.0%
Contingency - - - - - - - - - - - 0.0%
Capital Improvements 1,445,676 1,414,692 714,944 504,043 116,066 836,348 746,887 310,000 302,401 435,000 132,599 43.8%
Insurance 1,618,937 1,871,014 2,105,150 1,767,245 1,535,406 1,471,064 1,494,340 1,489,800 1,504,791 1,482,200 (22,591) -1.5%
Depreciation 502,030 514,906 377,022 202,466 183,182 133,392 - - - - - 0.0%
Total Capital and Other Expenses 14,888,120 15,492,456 17,246,816 10,769,731 9,974,519 10,872,027 12,496,540 12,414,251 12,431,501 12,633,724 202,223 1.6%
Total Expenses 43,073,205 45,737,025 41,305,405 31,829,488 31,127,618 30,512,849 33,660,711 33,414,573 33,741,692 33,029,064 (712,628) -2.1%




Revenues-Consolidated

Fiscal 2014-2015 Annual Forecast and Capital Budget

Reno-Sparks Convention and
Visitors Authority

Account [ Actual | FY 13-14 Increase (Decrease) From Outlook |
Description | Fyoe07 [ FYo708 [ FYyo08-09 [ FYyo09-10 [ FY10-11 [ Fy1112 [ FY1213 |  Budget |  Outlook $Amount | % Percentage |
Revenues
Room Tax Collections $26,672,322 $25,970,255 $21,711,000 $20,847,643 $20,346,523 $20,020,497 $21,773,122 $21,735,645 $22,202,059 $22,436,934 $234,875 1.1%
Facility Revenues 10,840,247 10,089,267 11,041,171 9,138,303 8,708,696 8,280,650 8,777,136 8,981,497 8,705,176 8,079,748 (625,428) -7.2%
Other Income 3,445,992 3,458,819 2,986,232 2,733,166 2,790,992 2,898,569 4,612,997 2,409,131 2,395,092 2,389,735 (5,357) -0.2%
Total Revenues $40,958,561 $39,518,341 $35,738,403 $32,719,112 $31,846,211 $31,199,716 $35,163,255 $33,126,273 $33,302,327 $32,906,417 ($395,910) -1.2%
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Room Tax Revenues

Reno-Sparks Convention and Fiscal 2014-2015 Annual Forecast and Capital Budget
Visitors Authority

Account [ Actual | FY 13-14 Increase (Decrease) From Outlook |

Description | Fyoe07 [ FYo708 [ Fyo08-09 [ Fvyo09-10 [ FY10-11 [ Fy11-12 [ FY1213 |  Budget |  Outlook $Amount | % Percentage |

Taxable Revenues $303,333,318  $295,897,458  $246,014,891  $240,931,909  $232,678,978  $231,526,533  $252,188,753  $250,890,838  $256,709,275 $259,489,632 $2,780,357 1.1%

Room Tax Collections $26,672,322  $25,970,255  $21,711,000  $20,847,643  $20,346,523  $20,020,497  $21,773,122  $21,735,645  $22,202,059  $22,436,934 $234,875 1.1%
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Transient Lodging Statistics

Reno-Sparks Convention and Fiscal 2014-2015 Annual Forecast and Capital Budget

Visitors Authority

Account [ Actual | FY 13-14 [ FY14-15 [ Increase (Decrease) From Outlook |
Description | FYyoe07 [ FYo708 [ FYyo0809 [ FYo09-10 [ FY10-11 [ Fy11-12 [ FY1213 | Budget | Outlook | Budget |  $Amount | 9% Percentage |
Occupied Rooms
Cash Occupied Rooms 4,092,474 3,782,178 3,350,492 3,348,697 3,227,403 3,238,727 3,366,686 3,417,272 3,347,021 3,278,519 (68,502) -2.0%
Complimentary 791,139 856,247 868,992 885,203 875,571 822,198 854,320 812,639 890,829 899,691 8,862 1.0%
28 Day 1,541,664 1,457,070 1,323,865 1,290,436 1,254,066 1,266,799 1,253,115 1,228,631 1,270,135 1,294,860 24,725 1.9%
Total Occupied Rooms 6,425,277 6,095,495 5,543,349 5,524,336 5,357,040 5,327,724 5,474,121 5,458,542 5,507,985 5,473,070 (34,915) -0.6%
Vacant 2,567,541 3,032,689 3,588,475 3,518,683 3,539,502 3,604,307 3,457,911 3,452,987 3,204,708 3,423,490 218,782 6.8%
Available Rooms 8,992,818 9,128,184 9,131,824 9,043,019 8,896,542 8,932,031 8,932,032 8,911,529 8,712,693 8,896,560 183,867 2.1%
Total Percentage of Occupancy 71.4% 66.8% 60.7% 61.1% 60.2% 59.6% 61.3% 61.3% 63.2% 61.5% 1.7) 2.7%
Occupied Rooms-Cash Percentage 45.5% 41.4% 36.7% 37.0% 36.3% 36.3% 37.7% 38.3% 38.4% 36.9% (1.6) -4.1%
Average Rate-Cash $74.12 $78.23 $73.43 $71.95 $72.09 $71.49 $74.91 $73.42 $76.70 $79.15 $2.45 3.2%
Revenue Per Available Room (RevPAR) $33.73 $32.42 $26.94 $26.64 $26.15 $25.92 $28.23 $28.15 $29.46 $29.17 ($0.30) -1.0%
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Change in Taxable Room Revenues

FY 14-15
Taxable Revenue Rooms Rate
Hotel Taxable Revenues 13-14 230,267,069 2,773,410 $83.03
USBC Open Tournament (5,250,000) (70,000) $75.00
Convention/Group Activity (3,444,127) (34,768) $99.06
Whitney Peak/Hampton Inn 1,120,000 12,000 $93.33
Other Budget Adjustments 151,195 4,318 $35.02
Rate/Resort Fee Change *
2.3% Increase in Revenues/Rate 5,296,145 -
Budgeted Hotel Taxable Revenues 14-15 228,140,282 2,684,960 $84.97
Motel Taxable Revenues 13-14 14,183,993 288,953 $49.09
3.0% Increase in Revenues/Rate 425,521 -
Budgeted Motel Taxable Revenues 14-15 14,609,514 288,953 $50.56
28 Day Taxable Revenues 13-14 2,625,759 109,198 $24.05
Budgeted 28 Day Taxable Revenues 14-15 2,625,759 109,198 $24.05
RV Parks Taxable Revenues 13-14 2,387,020 78,953 $30.23
5.0% Increase in Cash Occupied Rooms 119,351 3,948
5.0% Increase in Revenues/Rate
Budgeted RV Parks Taxable Revenues 14-15 2,506,371 82,901 $30.23
Vacation Rentals Taxable Revenues 13-14 5,249,826 17,360 $302.41
5.0% Increase in Revenues/Rate 262,491 -
Budgeted Vacation Rentals Taxable Revenues 14-15 5,512,317 17,360 $317.53
Timeshare Taxable Revenues 13-14 1,995,609 79,147 $25.21
5.0% Increase in Revenues/Rate 99,780 -
Budgeted Timeshare Taxable Revenues 14-15 2,095,389 79,147 $26.47
Budgeted Home Owner Taxable Revenues 14-15 4,000,000 16,000 $250.00
Taxable Revenues 13-14 256,709,275 3,347,021 $76.70
Total Change - All Market Segments 2,780,357 (68,502) $2.45
Budgeted Taxable Revenues 14-15 259,489,632 3,278,519 $79.15
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FY 23-24
FY 24-25

Trends & Statistics

Fiscal 2014-2015 Annual Forecast and Capital Budget

Convention Convention Group
Sales Gross Sales Net Activity) UsSBC Washoe County
Production Production Occupancy Passenger Gaming
(room nights) (room nights) (room nights) Tournament Teams Bowlers Air Traffic Win
320,326 305,394 294,052 Open 15,893 79,466 5,014,382 $ 1,069,608,000
321,732 308,280 311,274 None 4,841,257 996,615,000
242,112 40,730 234,874 Women 8,104 40,520 3,979,015 867,198,000
307,425 272,688 272,181 Open 13,789 68,521 3,777,701 788,509,000
94,211 67,443 183,949 Open 12,458 61,991 3,795,421 751,467,000
105,756 100,259 169,579 Women 5,904 29,727 3,561,557 738,152,000
145,700 110,067 214,597 Both 14,571 73,329 3,514,421 741,038,000
154,168 Both 13,533 63,332
108,253 Women
91,003 Open
42,104 None
36,228 Women
7,892 None
1,510 Open
None
Open
Women
Open
Women

* Through April 2014, Convention Sales has booked 126,745 net room nights. The annual fiscal year goal for fiscal 2013-14 is 228,000
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Future Sales Bookings

Blocked Room Nights

Group FY 13-14| [Fv14-15] [Fvi5-16] |Fv-16-17] [Fy17-18] | Month |
USA Karate 3,662 July
Triple Crown Sports - Softball 11,534 12,848 11,749 July
USA Volleyball - Boys (Started in June/FY 12-13) 5,460 July
Triple Crown Sports - Fireworks Baseball 3,721 4,026 2,338 July
Benevolent and Protective Order of Elks 20,250 20,250 July
Triple Crown Sports - TCS USA Nationals 5,812 4,466 July
Fraternal Order of Eagles 6,143 6,318 July
TOPS Club (Take Off Pounds Sensibly) 3,065 July
ALOA Security Professionals Assn., Inc. 3,095 July
Vietnam Helicopter Pilots Assn. 3,000 July
Natl. Rural Letter Carriers' Assn. 5,681 August
Natl. Active and Retired Fed. Employees Assn. 3,914 August
US Submarine Veterans 1,993 August
Air Force Sergeants Assn. 4,035 August
Vision Global 4,959 September
Geothermal Resources Council 3,310 September
Electrostatis Discharge Association 1,980 September
SAFE Association 2,855 October
Fed. Of Analytical Chemistry & Spectroscopy Societies 2,045 October
Natl. Science Teachers Assn. 2,602 October
Natl. Indian Education Assn. 2,489 October
National Association for Interpretation 2,325 2,325 November
National Assn. of Subrogation Professionals 2,530 November
Calif. Narcotic Officers Association 5,390 5,918 November
Wild Sheep Foundation 2,790 2,405 2,580 2,790 January
Barbershop Harmony Society 2,789 January
Floors to Go 3,580 February
American Concrete Institute 2,760 March
National Rural Electric Cooperative Association 2,510 March
American Contract Bridge League 13,484 March
Northern California Volleyball Association 8,100 8,100 8,100 8,100 April
Collegiate Volleyball 7,000 April
Reno Jazz Festival 1,995 2,640 April
Northern California Volleyball Association - Power League 5,062 2,416 1,816 May
Jam on it Basketball 2,500 2,500 May
Senior Softball USA - Rock-N-Roll 2,510 2,806 2,806 2,806 May
Gold Wing Road Riders Association 4,495 June
Natl. Fed. Of State High School Assn and Nat'l. 3,015
Interscholastic Athletic Admin. Assn. June
Natl. Sheriffs Association 6,386 June

Total 96,207 58,992 75,306 37,796 32,528
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To: RSCVA Board

From: John Leinen, Vice President of Convention and Tourism Sales
CC: Christopher Baum, President and CEO
Date: May 8, 2014
Subject: FY 2014-15 Key Sales Strategies and Convention Sales Budget
Alignment

Executive Summary

The Convention Sales proposed budget for FY 2014-15 is $2,820,327. Of this total,
$1,724,307 is related to Payroll and Benefits and $88,270 is for Supplies and Services.
The remaining $1,007,750 is allocated for various key sales strategies and tactics
designed to achieve sales production goals.

While the new Strategic Planning Process is being defined, Convention Sales is focused
on the three following core strategies and their related tactics. Appropriate success
metrics and territory/segment goals will be defined once production goals are approved.

1. Raise destination awareness to position Reno Tahoe USA as a “player” in the
meetings and convention industry.
e Industry Partnerships
I. Continued leverage of ASAE Strategic Partnerships.
ii. 3rd Parties — Continue existing partnerships and look for new ways
to leverage partnerships with HelmsBriscoe, Conference Direct, and
Experient; add HPN to the mix.
e Industry Tradeshows and Events
I. Further elevate destination branding through creative positioning at
industry tradeshows and events.
ii. Continue with development and promotion of unique value-add
meeting package components.
iii. Further seek hosting of targeted, visible industry events and key
event sponsorships.
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e Marketing and Advertising
i. Maintain aggressive advertisements in critical meeting industry
publications with prime ad placement.
ii. Continue with development and promotion of unique value-add
meeting package components.

. Increase base of conventions, tradeshows, meetings, and events booked into
RSCVA facilities and hotel partners.
e Book a minimum of two city-wide conventions (over 2,000 peak rooms) and
four mid-size conventions (850 to 2,000 peak rooms) per fiscal year.
i. Further refine targeted accounts and strategies/tactics against city-
wide and mid-size groups. Target following top producing segments:
Scientific/Engineering/Technology
Outdoor Recreation
Business/Trade
Education
Multi-Level Marketing Companies
Sports
Patriotic and Fraternal Benevolent
Hispanic and Native American Indian
State/City/County Services Associations
10 Hobby Enthusiasts
e Maximize geographic deployment.
I. Maintain three (3) managers against DC market
ii. Assess Northern California deployment for excess duplicate property
efforts to put more focus on Pacific NW and to increase
Chicago/Upper Midwest coverage
iii. Develop new focus on Philadelphia, New York, and second tier
MWY/SE cities such as Minneapolis, Columbus, Raleigh, and
Charlotte
iv. Further advance momentum gained over the past two years in
Atlanta, Orlando, Denver, Dallas and KC
e Develop new business through targeted and effective market segment
growth and account acquisition strategies.
I. Associations and tradeshows from segments listed above
ii. Film Industry - further promote and leverage the state film tax
incentive that started in January 2014

©CoNoh,~wNE
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lii. Sports — as of October 2013, created an Assistant Sales Manager
dedicated to further expand Sports Market. Key opportunities are:
Gymnastics
Martial Arts/Boxing
Weightlifting/Crossfit
Nontraditional sports/competitions such as billiards, darts,
chess
Baseball/softball
Cheer and Dance
Sports related association meetings and conventions
Endurance/adrenaline
. Wrestling
10.Bowling — non USBC, PBA events
iv. Reno Sparks Livestock Events Center - pursue new equine,
livestock, animal shows, events that would utilize the RSLEC
v. Multi-level Marketing Organizations (MLM)

PwbdPE

©oNoOO

3. Enhance RSCVA visibility, perceptions, and role within local community while
leveraging local resources to help bring meetings to the area.
e Leverage production credit agreements with UNR and TMCC. Develop
similar opportunities with other entities.
e Target one-on-one meetings with key local organizations that can influence
national meeting site locations.

Background

The attached documents provide an analysis of the following:
1. Definite groups on the books based on vertical market segments from FY 2014-15
through FY 2018-19 as of 5/8/14.
2. RSCVA records by account location from 2007-2011.
3. RSCVA historical records of production by state from 2007-2011
Note that items two and three are from an analysis completed in mid-2011. New data will
be compiled but believe results will be directionally similar.

Key Strategic Budget Allocations

Strategy # 1 - Raise destination awareness to position Reno Tahoe USA as a “player” in
the meetings and convention industry.

ASAE - $295,000

HelmsBriscoe/Experient/Conference Direct - $60,000

Reno Tahoe Meeting Co-Op - $40,000

ASAE Annual and Springtime Exhibits - $29,000

Host ASAE NextGen Association Summit - $20,000

Host ASAE Fellows Conference - $13,500

Host ACES Annual Winter Meeting $7,480 (target sports event planners)
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Strategy # 2 - Increase base of conventions, tradeshows, meetings, and events booked
into RSCVA facilities and hotel partners.
e Host two FAM Trips - $60,000
e DC Sales Mission - $40,000
e Expenses allocated by deployment. (Note that these expenses include travel to
national shows like PCMA & ASAE to connect with customers from each territory).
o Eastern region expenses - $82,195
o Western region expenses - $74,680
0 Sports segment expenses - $46,450
o Midwest region expenses - $34,325
e New shows and or sales trips
o Council of Engineering and Scientific Society Executives (CESSE) —
$11,625 lunch sponsor with 10 minutes of podium time
o Society for Independent Show Organizers - $9,800 (2" year) targeting
tradeshows
o Direct Selling Association - $3,440 (2"9 year) targeting multi-level marketing
firms
o Diversity Summit - $2,900 (2"? year) targeting multi-cultural and LGBT
o New city travel - Raleigh, Charlotte, Philadelphia/Pittsburgh, and Ohio.

Analysis

With the strategic marketing spend provided over the past three years, the continued
maturation of the sales team along with the successes achieved through development of
new business, the strategies and budgets are aligned for a successful production in the
new fiscal year. Once the new strategic plan process is defined, and production goals are
approved a more comprehensive plan with defined metrics will be provided.

Recommendation

Staff recommends approving the proposed Convention Sales Budget of $2,820,327 for
FY 2014-15.
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Future Definite Bookings Based on Market Segments
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Reno Sparks CVA
Definites by State

Other = 21%
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Verbal Definite Lead Commitments

Group Market Segments Verbal Definite
Note: Group names have
not been identified to
maintain individual hotel
confidentiality

April May June

Group 1 Scientific/Engineering/Tech 150
Group 2 Scientific/Engineering/Tech 100
Group 3 Health/Medical Organization 1,300
Group 4 Fraternal Organizations 97
Group 5 Manufacturing/Distribution 110
Group 6 Agriculture, Commodities 1,200
Group 7 Ethnic 2,500
Group 8 Government, Public Admin 3,000
Group 9 Government, Public Admin 3,000
Group 10 Government, Public Admin 821
Group 11 Sporting Event/Exhibition 1,487
Group 12 Sporting Event/Exhibition 2,500
Group 13 Sporting Event/Exhibition 1,471
Group 14 Sporting Event/Exhibition 1,471
Group 15 Sporting Event/Exhibition 1,471
Group 16 Sporting Event/Exhibition 168
Group 17 Environmental 950
Group 18 Athletic/Spt/Recreation Org 5,350
Group 19 Educational 3,000
Group 20 Hobby & Vocational Clubs 1,330
Group 21 Government, Public Admin 365
Group 22 Franchise/Multi-level Mktg 760
Group 23 Government, Public Admin 805
Group 24 High Tech/Electric/Compute 420
Group 25 Manufacturing/Distribution 490
Group 26 Government, Public Admin 1,600
Group 27 Heritage/Patriotic/Veterans 3,000
Group 28 Trade, Commerical/Business 2,400
Group 29 Hobby & Vocational Clubs 700
Group 30 Educational 890
Group 31 Ethnic 398
Group 32 Supplier 292
Group 33 Franchise/Multi-level Mktg 2,200
Total 16,317 27,072 2,407
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REND

Facility Revenues

Reno-Sparks Convention and Fiscal 2014-2015 Annual Forecast and Capital Budget
Visitors Authority

Account [ Actual | FY 13-14 FY 14-15 | Increase (Decrease) From Outlook |
Description | Fyoe-07 [ FYo708 [ FYyo0809 [ FYo09-10 [ FY10-11 [ Fy11-12 [ FY1213 | Budget | Outlook | Budget | $Amount | % Percentage |
Facility Revenues
Reno-Sparks Convention Center $4,708,574 $5,306,256 $3,143,508 $2,353,595 $2,480,997 $2,235,695 $2,736,596 $2,223,112 $2,603,667 $2,212,567 ($391,100) -15.0%
National Bowling Stadium 2,398,906 1,012,572 1,508,332 1,803,253 1,790,213 1,219,080 1,746,350 2,134,549 1,534,051 1,028,527 (505,524) -33.0%
Reno Events Center 2,152,645 2,288,180 1,923,541 1,699,311 1,309,746 1,489,876 1,089,024 1,361,400 1,445,892 1,599,100 153,208 10.6%
Reno-Sparks Livestock Events Center 1,580,122 1,482,259 1,417,037 1,338,596 1,245,503 1,227,410 1,148,464 1,189,052 1,100,320 1,201,731 101,411 9.2%
Wildcreek Golf Course 2,190,126 2,091,505 2,518,425 1,943,548 1,882,237 2,108,589 2,056,702 2,073,384 2,021,246 2,037,823 16,577 0.8%
Northgate Golf Club 837,621 837,453 530,328 - - - - - - - - 0.0%
Total Facility Revenues $13,867,994 $13,018,225 $11,041,171 $9,138,303 $8,708,696 $8,280,650 $8,777,136 $8,981,497 $8,705,176 $8,079,748 ($642,005) -7.4%
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Other Income

Fiscal 2014-2015 Annual Forecast and Capital Budget

Reno-Sparks Convention and
Wisitors Authority

Account [ Actual | FY 13-14 Increase (Decrease) From Outlook |
Description | Fyoe07 [ FYo708 [ Fyo08-09 [ Fvyo09-10 [ FY10-11 [ Fy11-12 [ FY1213 |  Budget |  Outlook $Amount | % Percentage |
Other Income
General and Administration $706,235 $666,278 $453,873 $580,936 $635,295 $615,843 $615,562 $625,157 $665,994 $639,952 ($26,042) -3.9%
Sales and Marketing 401,519 299,008 235,053 156,830 191,621 267,899 179,143 206,605 172,382 173,947 1,565 0.9%
Investment Interest 691,315 624,755 544,178 413,642 366,428 471,677 2,241,792 1,200 1,135 1,236 101 8.9%
Insurance Contributions 1,646,923 1,868,778 1,753,128 1,581,758 1,597,648 1,543,150 1,576,500 1,576,169 1,555,581 1,574,600 19,019 1.2%
Total Other Income $3,445,992 $3,458,819 $2,986,232 $2,733,166 $2,790,992 $2,898,569 $4,612,997 $2,409,131 $2,395,092 $2,389,735 ($5,357) -0.2%
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Operating Expenses

Fiscal 2014-2015 Annual Forecast and Capital Budget

Renc-Sparks Convention and
Visitors Authority

Account [ Actual | FY 13-14 [ FY14-15 [ Increase (Decrease) From Outlook |

Description | FYyoe-07 [ FYo708 [ Fyo0809 [ FYo09-10 [ FY10-11 [ Fy11-12 [ FY1213 | Budget | Outlook | Budget |  $Amount | 9% Percentage |

Operating Expenses

Payroll & Related $14,052,594  $14,718,893  $12,495375  $10,626,177  $10,339,348 $9,699,129  $10,469,037  $10,405545  $10,644,561  $10,091,638 ($552,923) -5.2%
Supplies & Services 8,100,406 8,464,482 7,135,786 6,427,671 6,440,794 5,853,156 6,347,856 6,087,145 6,310,849 6,257,119 (53,730) -0.9%
Travel & Entertainment 535,923 585,001 335,895 228,408 306,772 336,209 363,175 452,713 447,698 447,843 145 0.0%
Promotion & Advertising 3,813,148 4,822,640 2,700,457 2,395,037 2,497,162 2,457,782 2,219,086 2,236,854 2,343,508 2,267,820 (75,688) -3.2%
Special Projects 1,537,201 1,479,972 1,364,115 1,354,490 1,533,241 1,223,208 1,691,189 1,752,065 1,494,248 1,260,920 (233,328) -15.6%
Capital Outlay 145,813 173,581 26,961 27,974 35,782 71,338 73,828 66,000 69,327 70,000 673 1.0%
Total Operating Expenses $28,185,085 _ $30,244569 _ $24,058,589  $21,059,757  $21,153,099  $19,640,822  $21,164,171 __ $21,000,322 __ $21,310,191 __ $20,395,340 ($914,851) -4.3%
Budgeted Full-Time Positions 162 165 163 120 108 99 100 100 102 97 (5) -4.9%
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Capital & Other Expenses

P Fiscal 2014-2015 Annual Forecast and Capital Budget
Visitors Authority
Account [ Actual | FY 13-14 [ FY14-15 [ Increase (Decrease) From Outlook |
Description | Fyoe-07 [ FYo708 [ FYyo08-09 [ FYo09-10 [ FY10-11 [ Fy11-12 [ FY1213 | Budget | Outlook | Budget |  $Amount | 9% Percentage |

Capital & Other Expenses

Debt Service $9,858,621 $10,379,219 $12,948,942 $7,267,064 $7,212,504 $7,480,022 $9,263,100 $9,598,594 $9,601,119 $9,600,819 ($300) 0.0%
Grants 1,425,526 1,312,625 1,100,758 1,028,913 927,361 951,201 992,213 1,015,857 1,023,190 1,115,705 92,515 9.0%
Capital Improvements 1,445,676 1,414,692 714,944 504,043 116,066 836,348 746,887 310,000 302,401 435,000 132,599 43.8%
Insurance 1,618,937 1,871,014 2,105,150 1,767,245 1,535,406 1,471,064 1,494,340 1,489,800 1,504,791 1,482,200 (22,591) -1.5%
Contingency - - - - - - - - - - - 0.0%
Depreciation and Other 539,360 514,906 377,022 202,466 183,182 133,392 - - - - - 0.0%
Total Capital & Other Expenses $14,888,120 $15,492,456 $17,246,816 $10,769,731 $9,974,519 $10,872,027 $12,496,540 $12,414,251 $12,431,501 $12,633,724 $202,223 1.6%
City of Reno Capital Contributions RSLEC $31,650 $100,000 $100,000 $500,000
(not included above)
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Reno-5parks Convention and
Visitors Authority

Expense Trends-Detail

Fiscal 2014-2015 Annual Forecast and Capital Budget

Account [ Actual | FY 13-14 [ FY14-15 [ Increase (Decrease) From Outlook |
Description | FYyoe-07 [ FYo708 [ FYyo08-09 [ FYo09-10 [ FY10-11 [ Fy11-12 [ FY1213 | Budget | Outlook | Budget |  $Amount | 9% Percentage |
Facilities
Reno-Sparks Convention Center $5,204,533 $5,607,202 $4,458,135 $3,920,126 $3,783,161 $3,120,340 $4,211,022 $3,987,752 $3,976,455 $3,474,015 ($502,440) -12.6%
National Bowling Stadium 3,556,219 3,152,241 2,741,794 2,811,858 3,403,696 2,802,660 3,383,472 3,362,989 3,322,455 2,879,406 (443,049) -13.3%
Reno Events Center 1,999,469 2,282,922 1,903,603 1,745,688 1,718,093 1,865,475 1,684,409 1,738,744 1,854,917 1,908,192 53,275 2.9%
Reno-Sparks Livestock Events Center 2,032,488 2,132,096 1,893,865 1,813,126 1,731,909 1,778,199 1,573,066 1,587,037 1,649,042 1,650,080 1,038 0.1%
Wildcreek Golf Course 2,216,102 2,326,315 2,188,471 2,137,103 2,161,003 2,226,865 2,088,417 2,131,545 2,097,251 2,144,060 46,809 2.2%
Northgate Golf Club 1,291,755 1,343,985 753,048 - - - - - - - - 0.0%
Total Facility Expenditures 16,300,566 16,844,761 13,938,916 12,427,901 12,797,862 11,793,539 12,940,386 12,808,067 12,900,120 12,055,753 (844,367) -6.5%
Sales and Marketing
Convention Sales 3,453,415 3,922,231 2,552,743 2,046,611 2,313,239 2,650,037 2,861,700 2,869,691 2,845,030 2,820,327 (24,703) -0.9%
Tourism Sales 1,209,157 1,197,489 1,020,141 990,709 752,010 391,970 452,269 509,460 507,475 459,061 (48,414) -9.5%
Marketing 4,248,165 5,115,609 3,553,087 3,063,941 2,915,713 2,838,383 2,684,479 2,634,226 2,812,236 2,781,778 (30,458) -1.1%
Total Sales and Marketing 8,910,737 10,235,329 7,125,971 6,101,261 5,980,962 5,880,390 5,998,448 6,013,377 6,164,741 6,061,166 (103,575) -1.7%
General and Administrative 3,475,812 3,679,385 3,370,724 2,733,061 2,557,457 2,100,285 2,225,337 2,178,878 2,245,330 2,278,421 33,091 1.5%
Capital and Debt Service 14,386,090 14,977,550 16,869,794 10,567,265 9,791,337 10,738,635 12,496,540 12,414,251 12,431,501 12,633,724 202,223 1.6%
Total Expenditures $43,073,205 $45,737,025 $41,305,405 $31,829,488 $31,127,618 $30,512,849 $33,660,711 $33,414,573 $33,741,692  $33,029,064 ($712,628) -2.1%
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Reno-Sparks Convention and
Visitors Authority

Margins and Cash Flow

Fiscal 2014-2015 Annual Forecast and Capital Budget

Account Actual FY 13-14 [ FY14-15 [ Increase (Decrease) From Outlook |
Description FY06-07 | FYo07-08 [ FY08-09 [ FY09-10 | FY10-11 [ Fy11-12 [ FY1213 | Budget [ Outlook | Budget |  s$Amount | 9% Percentage |
Facilities

Reno-Sparks Convention Center ($495,959) ($300,946)  ($1,314,627)  ($1,566,531)  ($1,302,164) ($884,645)  ($1,474,426)  ($1,764,640)  ($1,372,788)  ($1,261,448) $111,340 -8.1%
National Bowling Stadium (1,157,313) (2,139,669) (1,233,462) (1,008,605) (1,613,483) (1,583,580) (1,637,122) (1,228,440) (1,788,404) (1,850,879) (62,475) 3.5%
Reno Events Center 153,176 5,258 19,938 (46,377) (408,347) (375,599) (595,385) (377,344) (409,025) (309,092) 99,933 -24.4%
Reno-Sparks Livestock Events Center (452,366) (649,837) (476,828) (474,530) (486,406) (550,789) (424,602) (397,985) (548,722) (448,349) 100,373 -18.3%
Wildcreek Golf Course (25,976) (234,810) (200,374) (193,555) (278,766) (118,276) (31,715) (58,161) (76,005) (106,237) (30,232) 39.8%
Northgate Golf Club (454,134) (506,532) (222,720) - - - - - - - - 0.0%
Total Facility Expenditures (2,432,572) (3,826,536) (3,428,073) (3,289,598) (4,089,166) (3,512,889) (4,163,250) (3,826,570) (4,194,944) (3,976,005) 218,939 -5.2%

Sales and Marketing
Convention Sales (3,159,488) (3,709,255) (2,395,489) (1,933,849) (2,195,915) (2,439,064) (2,720,266) (2,714,986) (2,710,916) (2,686,180) 24,736 -0.9%
Tourism Sales (1,132,782) (1,126,774) (951,447) (948,972) (677,713) (335,044) (414,560) (457,560) (469,207) (419,261) 49,946 -10.6%
Marketing (4,216,948) (5,100,292) (3,543,982) (3,061,610) (2,915,713) (2,838,383) (2,684,479) (2,634,226) (2,812,236) (2,781,778) 30,458 -1.1%
Total Sales and Marketing (8,509,218) (9,936,321) (6,890,918) (5,944,431) (5,789,341) (5,612,491) (5,819,305) (5,806,772) (5,992,359) (5,887,219) 105,140 -1.8%
General and Administrative (2,769,577) (3,013,107) (2,916,851) (2,152,125) (1,922,162) (1,484,442) (1,609,775) (1,553,721) (1,579,336) (1,638,469) (59,133) 3.7%
Capital and Debt Service (12,047,852)  (12,484,017)  (14,572,488) (8,571,865) (7,827,261) (8,723,808) (8,678,248)  (10,836,882)  (10,874,785)  (11,057,888) (183,103) 1.7%
Room Tax Revenues 26,672,322 25,970,255 21,711,000 20,847,643 20,346,523 20,020,497 21,773,122 21,735,645 22,202,059 22,436,934 234,875 1.1%
Total Departmental Margins $913,103 ($3,289,726)  ($6,097,330) $889,624 $718,593 $686,867 $1,502,544 ($288,300) ($439,365) ($122,647) $316,718 -72.1%
Less: RSCC Capital & Cash Flow Items 1,735,625 1,499,170 149,807 48,175 195,991 (274,863) (1,450,561) 288,300 340,283 122,647 (217,636) -64.0%
Net RSCVA Profit (Loss) $2,648,728 ($1,790,556)  ($5,947,523) $937,799 $914,584 $412,004 $51,983 $0 ($99,082) $0 $99,082 -100.0%
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Annual Debt Service Payments

Fiscal 2014-2015 Annual Forecast and Capital Budget

Pre Refunding

Year Ending Debt
June 30, Principal Interest Total Service

2015 $ 5,360,000 $ 4,231,794 $ 9,591,794 $ 9,690,794
2016 5,110,568 4,558,476 9,669,044 10,550,481
2017 4,788,560 4,875,484 9,664,044 10,548,481
2018 4,488,816 5,175,228 9,664,044 10,545,106
2019 4,198,211 5,460,833 9,659,044 10,539,975
2020 3,928,201 5,730,843 9,659,044 10,542,816
2021 3,671,441 5,982,603 9,654,044 10,538,863
2022 5,495,000 4,098,669 9,593,669 10,358,938
2023 5,765,000 3,829,168 9,594,168 10,341,562
2024 6,060,000 3,533,543 9,593,543 12,576,312
2025 6,360,000 3,232,794 9,592,794 12,559,438
2026 6,665,000 2,926,762 9,591,762 12,544,687
2027 6,995,000 2,598,147 9,593,147 12,522,650
2028 7,330,000 2,265,969 9,595,969 12,496,031
2029 7,680,000 1,913,625 9,593,625 12,480,275
2030 8,065,000 1,529,187 9,594,187 12,458,675
2031 8,470,000 1,125,000 9,595,000 -

2032 8,905,000 690,625 9,595,625 -

2033 9,360,000 234,000 9,594,000 -

Total $ 118,695,797 $ 63,992,750 $ 182,688,547 $ 181,295,084
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* TAHOE *

Reno-Sparks Convention and
Visitors Authority

To: RSCVA Facilities Committee

CC: Christopher Baum, President/CEO

From: Joe Kelley, Vice President of Facilities

Date: August 28, 2013

Subject: Review, Discussion and Possible Action on the Capitol Replacement Plan

for the Reno-Sparks Convention Center and the Reno-Sparks Livestock
Events Center

Executive Summary

The Reno-Sparks Convention & Visitors Authority (RSCVA) owns and operates two (2)
public assembly facilities in Washoe County, the Reno-Sparks Convention Center (RSCC)
and the Reno-Sparks Livestock Events Center (RSLEC). Attached for review is the
“Capital Replacement Plan” (CRP) for the RSCC and RSLEC. Currently there are no
existing dedicated funding sources for the CRP. However, identifying actual funds
necessary is considered an initial step in attempting to identify a future funding source.

Background

The RSCVA Board of Directors (BOD) has identified funding capital projects and
maintaining the RSCVA facilities as a priority for the future of the organization. In an
effort to identify the actual needs at each facility staff was asked to provide a “Capital
Replacement Plan” (CRP) at both the RSCC and the RSLEC.

An original “Draft” of the CRP for the RSCC was presented to the Finance Committee at

the June 2013 Meeting. It was noted that a great amount of the mechanical and physical
plant had reached the anticipated remaining life but was still operating fairly well.
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Staff was instructed to review the CRP and re-submit a revised CRP with an “estimated”
remaining life span for all items contained within the CRP.

Analysis
Based on the Finance Committee recommendation to include an “estimated” remaining life

span within the CRP it is anticipated funding would be necessary at the following levels to
begin implementing the plan:

RSCC.:
FY 2014/2015 $ 795,825.00 12 Projects
FY 2015/2016 $3,065,000.00 25 Projects
FY 2016/2017 $5,150,150.00 26 Projects

After the initial three (3) year “catch-up” period it is anticipated annual funding in the
amount of $1,259,953.00 would be needed to properly main a CRP at the RSCC.

RSLEC:
FY 2014/2015 $1,972,900.00 9 Projects
FY 2015/2016 $1,244,000.00 16 Projects
FY 2016/2017 $1,022,000.00 15 Projects

After the initial three (3) year “catch-up” period it is anticipated annual funding in the
amount of $436,228.00 would be needed to properly main a CRP at the RSLEC.

Staff is aware that current funding does not exist for projects identified in the CRP.
However, the CRP is brought forward for the review, discussion and possible acceptance
of the RSCVA Facilities Committee.

Recommendation
That the RSCVA Facilities Committee review and accept the CRP for the RSCC and

RSLEC as submitted. CRP for RSCC and RSLEC will be forwarded to RSCVA Board of
Directors for review, discussion and approval.
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Reno-Sparks Convention Center Capital Replacement Plan

Page 1 of 7

Asset/ Date of Purchase/ Original Anticipated Replacement Annual Funding Life of Post Replacement

Project Facility Install Estimated Life Remaining Life Value Required Replacement Annual Funding
Roof
AMR upper roof RSCC 6/1/1998 10 1 250,000.00 250,000.00 25 10,000.00
North hall roof RSCC 10/28/1998 10 2 2,000,000.00 1,000,000.00 25 80,000.00
East hall roof RSCC 1/1/1991 15 3 2,000,000.00 666,666.67 25 80,000.00
Office roof RSCC 10/28/1998 10 3 250,000.00 83,333.33 25 10,000.00
New building roof (2007) RSCC 8/23/2002 15 9 5,000,000.00 555,555.56 25 200,000.00
Hall 3 roof RSCC 1/1/2003 20 10 600,000.00 60,000.00 25 24,000.00
F -meeting roof RSCC 4/1/2011 15 13 200,000.00 15,384.62 25 8,000.00
E Kitchen & service area roof RSCC 2/16/2010 25 22 500,000.00 22,727.27 25 20,000.00
A-concourse roof RSCC 12/27/2011 25 24 200,000.00 8,333.33 25 8,000.00
AMR lower roof RSCC 1/11/2013 25 25 350,000.00 14,000.00 25 14,000.00
Castle roof RSCC 1/1/2002 20 8 250,000.00 31,250.00 25 10,000.00
Total 11,600,000.00 2,707,250.78 464,000.00
Carpet
A - Concourse carpet RSCC 1/1/2002 10 1 180,000.00 180,000.00 10 18,000.00
Main Lobby carpet RSCC 1/1/2002 10 1 76,500.00 76,500.00 10 7,650.00
B- Concourse carpet RSCC 1/1/2002 10 2 180,000.00 90,000.00 10 18,000.00
C-Concourse carpet RSCC 1/1/2002 10 2 17,550.00 8,775.00 10 1,755.00
D&E concourse carpet RSCC 1/1/2002 10 2 54,900.00 27,450.00 10 5,490.00
Mt Rose lobby carpet RSCC 1/1/2002 10 2 51,750.00 25,875.00 10 5,175.00
Ballroom carpet RSCC 1/1/2002 10 3 144,000.00 48,000.00 10 14,400.00
A-Meeting rms carpet RSCC 1/1/2002 10 4 74,250.00 18,562.50 10 7,425.00
F- concourse carpet RSCC 1/1/2002 10 3 34,650.00 11,550.00 10 3,465.00
F-Meeting rms carpet/ hall 4 RSCC 1/1/2002 10 4 126,000.00 31,500.00 10 12,600.00
Mezzanine RSCC 1/1/2002 10 6 20,250.00 3,375.00 10 2,025.00
D&E-Meeting room carpet RSCC 1/1/2002 10 5 56,250.00 11,250.00 10 5,625.00
Total 1,016,100.00 532,837.50 101,610.00
Lighting
DMX keepers and combiners RSCC 1/1/2002 10 3 370,000.00 123,333.33 15 24,666.67
Network protocol controllers RSCC 1/1/2002 10 3 28,000.00 9,333.33 15 1,866.67
Leviton software RSCC 1/1/2002 10 3 500,000.00 166,666.67 15 33,333.33
Quik release lighting Hall 4&5 RSCC New 4 20,000.00 5,000.00 50 400.00
Back of house lighting controls RSCC New 3 100,000.00 33,333.33 15 6,666.67
Outside lighting retro (LED) RSCC New 2 200,000.00 100,000.00 15 13,333.33
Total 1,218,000.00 437,666.67 80,266.67
Mechanical equipment
Boilers 1 RSCC 8/1/2001 30 18 500,000.00 27,777.78 30 16,666.67
Boilers 2 RSCC 8/1/2001 30 18 500,000.00 27,777.78 30 16,666.67
Boilers 3 RSCC 11/3/2003 30 20 500,000.00 25,000.00 30 16,666.67
Boilers 4 RSCC 12/25/2005 20 13 30,000.00 2,307.69 20 1,500.00
Boilers 5 RSCC 12/1/2001 20 8 40,000.00 5,000.00 20 2,000.00
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Reno-Sparks Convention Center Capital Replacement Plan Page 2 of 7

Asset/ Date of Purchase/ Original Anticipated Replacement Annual Funding Life of Post Replacement

Project Facility Install Estimated Life Remaining Life Value Required Replacement Annual Funding
Chiller 1 RSCC 4/1/2001 25 13 350,000.00 26,923.08 25 14,000.00
Chiller 2 RSCC 4/1/2001 25 13 750,000.00 57,692.31 25 30,000.00
Chiller 3 RSCC 7/5/1991 25 3 350,000.00 116,666.67 25 14,000.00
Chiller 4 RSCC 1/1/1981 25 5 600,000.00 120,000.00 25 24,000.00
Dom. hot water tanks #1 Kitl RSCC 1/1/1990 20 1 18,000.00 18,000.00 20 900.00
Dom. hot water tanks #2 Kitl RSCC 1/1/1990 20 1 18,000.00 18,000.00 20 900.00
800 ton chiller controls RSCC 1/1/1981 20 2 30,000.00 15,000.00 20 1,500.00
Dom. hot water tanks #1 Kit2 RSCC 12/1/2001 20 8 20,000.00 2,500.00 20 1,000.00
Dom. hot water tanks #2 Kit2 RSCC 12/1/2001 20 8 20,000.00 2,500.00 20 1,000.00
UPS/IPS batteries RSCC 12/5/2008 7 2 40,000.00 20,000.00 7 5,714.29
Cooling tower 1 RSCC 3/28/2001 30 20 100,000.00 5,000.00 30 3,333.33
Cooling tower 2 RSCC 3/28/2001 30 20 100,000.00 5,000.00 30 3,333.33
Cooling tower 3 RSCC 7/5/1991 30 8 70,000.00 8,750.00 30 2,333.33
Airwalls AMR RSCC 1/17/2005 30 22 360,000.00 16,363.64 30 12,000.00
Airwalls Ballroom RSCC 1/1/2002 30 19 280,000.00 14,736.84 30 9,333.33
Airwalls Halls 1 &2 RSCC 1/17/2005 30 22 775,000.00 35,227.27 30 25,833.33
Airwalls FMR RSCC 1/1/1975 30 3 252,000.00 84,000.00 30 8,400.00
Airwalls Halls 4&5 RSCC 1/1/2002 30 19 275,000.00 14,473.68 30 9,166.67
Airwalls EMR RSCC 1/1/2002 30 19 72,000.00 3,789.47 30 2,400.00
Airwalls DMR- ballroom RSCC 1/1/2002 30 19 99,000.00 5,210.53 30 3,300.00
AH 1 halll motor 75HP RSCC 1/1/1983 20 5 7,500.00 1,500.00 20 375.00
AH 2 halll motor 75HP RSCC 1/1/1983 20 5 7,500.00 1,500.00 20 375.00
AH 1 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 2 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 3 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 4 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 5 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 6 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 7 hall4 motor 60HP RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
AH 10 Kit deck motor 75hp RSCC 1/1/2002 20 9 7,500.00 833.33 20 375.00
AH 11 Kit deck motor 75hp RSCC 1/1/2002 20 9 7,500.00 833.33 20 375.00
AH 8 VIP deck motor 75hp RSCC 1/1/2002 20 9 7,500.00 833.33 20 375.00
Cooling towerl mtr 60hp RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
Cooling towerl mtr 60hp RSCC 1/1/2002 20 9 6,000.00 666.67 20 300.00
P1 Condenser motor 75hp RSCC 1/1/1984 20 5 7,500.00 1,500.00 20 375.00
P2 Condenser motor 75hp RSCC 1/1/1984 20 5 7,500.00 1,500.00 20 375.00
P3 Condenser motor 75hp RSCC 1/1/1984 20 5 7,500.00 1,500.00 20 375.00
P4 Condenser motor 75hp RSCC 1/1/2002 20 9 7,500.00 833.33 20 375.00
P5 Chilled water motor 100hp RSCC 1/1/1984 20 5 8,500.00 1,700.00 20 425.00
P6 Chilled water motor 100hp RSCC 1/1/1984 20 5 8,500.00 1,700.00 20 425.00
P7 Chilled water motor 100hp RSCC 1/1/1984 20 5 8,500.00 1,700.00 20 425.00
HW pump 8 RSCC 1/1/1984 20 5 8,000.00 1,600.00 20 400.00
HW pump 9 RSCC 1/1/2002 20 9 8,000.00 888.89 20 400.00
HW pump 10 RSCC 1/1/1984 20 5 8,000.00 1,600.00 20 400.00
Condensor pump 1 RSCC 1/1/1984 20 5 10,000.00 2,000.00 20 500.00
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Asset/ Date of Purchase/ Original Anticipated Replacement Annual Funding Life of Post Replacement

Project Facility Install Estimated Life Remaining Life Value Required Replacement Annual Funding
Condensor pump 2 RSCC 1/1/1984 20 5 10,000.00 2,000.00 20 500.00
Condensor pump 3 RSCC 1/1/1984 20 5 10,000.00 2,000.00 20 500.00
Condensor pump 4 RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Chilled water pump 5 RSCC 1/1/1984 20 4 12,000.00 3,000.00 20 600.00
Chilled water pump 6 RSCC 1/1/1984 20 7 12,000.00 1,714.29 20 600.00
Chilled water pump 7 RSCC 1/1/1984 20 7 12,000.00 1,714.29 20 600.00
Chilled water pump 11 RSCC 1/1/2002 20 9 8,000.00 888.89 20 400.00
Lithonia IPS RSCC 1/1/2002 10 2 50,000.00 25,000.00 25 2,000.00
Hall 4 IPS Liebert RSCC 1/1/2002 25 14 80,000.00 5,714.29 25 3,200.00
Kitchen IPS Liebert RSCC 1/1/2002 25 14 80,000.00 5,714.29 25 3,200.00
Portable 5 ton AC RSCC 1/1/2013 20 20 10,000.00 500.00 20 500.00
Detroit Gen set RSCC 1/1/2002 30 20 90,000.00 4,500.00 30 3,000.00
Cat Gen set RSCC 1/1/1983 30 2 55,000.00 27,500.00 30 1,833.33
Escalator 1 RSCC 2/7/2009 30 26 150,000.00 5,769.23 30 5,000.00
Escalator 2 RSCC 2/7/2009 30 26 150,000.00 5,769.23 30 5,000.00
Elevator 1 RSCC 2/7/2009 30 26 120,000.00 4,615.38 30 4,000.00
Elevator2 RSCC 1/1/2003 30 20 135,000.00 6,750.00 30 4,500.00
Total 7,324,000.00 809,979.95 270,930.95
Infrastructure
Parking lot cracks RSCC projected 4 20,000.00 5,000.00 10 2,000.00
Floor joints in halls RSCC 8/1/2002 10 4 20,000.00 5,000.00 10 2,000.00
Parking lot resurface RSCC projected 3 95,000.00 31,666.67 10 9,500.00
Metal roofing over slanted roof in Halls 1&2 RSCC New 4 20,000.00 5,000.00 25 800.00
External rollup drs 3 curtain RSCC 1/1/1983 30 2 15,000.00 7,500.00 30 500.00
External rollup drs 4 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 5 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 6 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 7 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 8 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 9 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 11 curtain RSCC 1/1/1991 30 8 15,000.00 1,875.00 30 500.00
External rollup drs 12 curtain RSCC 1/1/1965 30 1 15,000.00 15,000.00 30 500.00
External rollup drs 12A curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 16 curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 17 curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 18 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
External rollup drs 19 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
External rollup drs 20 curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 21 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
External rollup drs 22 curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 23 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
External rollup drs 24 curtain RSCC 1/1/2002 30 19 15,000.00 789.47 30 500.00
External rollup drs 25 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
External rollup drs 26 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
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Project Facility Install Estimated Life Remaining Life Value Required Replacement Annual Funding
External rollup drs 12A barrel RSCC 1/1/2002 20 9 30,000.00 3,333.33 20 1,500.00
External rollup drs 20 barrel RSCC 1/1/2002 20 9 30,000.00 3,333.33 20 1,500.00
External rollup drs 22 barrel RSCC 1/1/2002 20 9 30,000.00 3,333.33 20 1,500.00
External rollup drs 24 barrel RSCC 1/1/2002 20 9 30,000.00 3,333.33 20 1,500.00
External rollup drs 3 barrel RSCC 1/1/1983 20 4 10,000.00 2,500.00 20 500.00
External rollup drs 4 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 5 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 6 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 7 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 8 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 9 barrel RSCC 1/1/1991 20 5 10,000.00 2,000.00 20 500.00
External rollup drs 11 barrel RSCC 1/1/1991 20 4 10,000.00 2,500.00 20 500.00
External rollup drs 12 barrel RSCC 1/1/1965 20 3 10,000.00 3,333.33 20 500.00
External rollup drs 16 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
External rollup drs 17 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Internal rollup drs 33 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Internal rollup drs 34 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Internal rollup drs 45 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Internal rollup drs 46 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Internal rollup drs 47 curtain RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Internal rollup drs 33 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Internal rollup drs 34 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Internal rollup drs 45 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Internal rollup drs 46 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Internal rollup drs 47 barrel RSCC 1/1/2002 20 9 10,000.00 1,111.11 20 500.00
Main power vault Switchgear RSCC 9/11/1963 30 10 300,000.00 30,000.00 30 10,000.00
East Hall Switchgear RSCC 1/1/1991 30 20 250,000.00 12,500.00 30 8,333.33
Northhall Switchgear RSCC 1/1/1983 30 20 250,000.00 12,500.00 30 8,333.33
AMR Switchgear RSCC 1/1/1984 30 20 250,000.00 12,500.00 30 8,333.33
Hall 4 Switchgear RSCC 1/1/2002 30 25 350,000.00 14,000.00 30 11,666.67
Transformers Northhall A RSCC 1/1/1998 30 19 10,000.00 526.32 30 333.33
Transformers Northhall B RSCC 1/1/1982 30 4 10,000.00 2,500.00 30 333.33
Transformers Northhall C RSCC 1/1/1982 30 4 10,000.00 2,500.00 30 333.33
Transformers Northhall D RSCC 1/1/2000 30 17 10,000.00 588.24 30 333.33
Transformers Easthall A RSCC 1/1/1991 30 8 10,000.00 1,250.00 30 333.33
Transformers Easthall B RSCC 3/6/2006 30 23 10,000.00 434,78 30 333.33
Transformers Hall 3 A RSCC 1/1/1965 30 4 6,000.00 1,500.00 30 200.00
Transformers Hall 3 B RSCC 1/1/1965 30 4 6,000.00 1,500.00 30 200.00
Transformers Hall 3 C RSCC 1/1/1965 30 4 6,000.00 1,500.00 30 200.00
Transformers Hall 4 A RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers Hall 4 B RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers Hall 4 C RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers Hall 4 D RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers Hall 5 A RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers Hall 5 B RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
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Transformers Hall 5 C RSCC 1/1/2002 30 19 18,000.00 947.37 30 600.00
Transformers VIP fandeck RSCC 1/1/2002 30 19 6,000.00 315.79 30 200.00
Transformers Elect Rm #1 RSCC 1/1/2002 30 19 10,000.00 526.32 30 333.33
Transformers Elect Rm #2 RSCC 1/1/2002 30 19 10,000.00 526.32 30 333.33
Transformers Electric Rm #3 RSCC 1/1/2002 30 19 10,000.00 526.32 30 333.33
Transformers Kitch fandeck A RSCC 1/1/2002 30 19 10,000.00 526.32 30 333.33
Transformers Kitch fandeck B RSCC 1/1/2002 30 19 10,000.00 526.32 30 333.33
Transformers Old Kitch A RSCC 1/1/1982 30 5 10,000.00 2,000.00 30 333.33
Transformers Old Kitch B RSCC 1/1/1991 30 8 6,000.00 750.00 30 200.00
Transformers FMR fandeck RSCC 1/1/1975 30 18,000.00 2,571.43 30 600.00
Transformers Admin Wrhs RSCC 1/1/2002 30 19 8,000.00 421.05 30 266.67
Transformers Lobby 103 Elec Rm RSCC 1/1/1982 30 5 8,000.00 1,600.00 30 266.67
Transformers AMR B RSCC 1/1/1983 30 2 8,000.00 4,000.00 30 266.67
Transformers AMR C RSCC 1/1/1983 30 2 25,000.00 12,500.00 30 833.33
Transformers AMR D RSCC 1/1/1983 30 2 18,000.00 9,000.00 30 600.00
Transformers ARM E RSCC 1/1/1983 30 2 10,000.00 5,000.00 30 333.33
Compactor Hall 4 RSCC 11/7/2002 30 19 14,000.00 736.84 30 466.67
Compactor Hall 5 RSCC 11/7/2002 30 19 14,000.00 736.84 30 466.67
Compactor Hall 2 RSCC 11/7/2002 30 19 14,000.00 736.84 30 466.67
Total 2,561,000.00 276,535.82 99,166.67
Misc.
Marquee RSCC 8/1/2002 10 3 500,000.00 166,666.67 15 33,333.33
Camera systems RSCC 8/1/2002 7 2 126,000.00 63,000.00 7 18,000.00
Fire control panel RSCC 8/1/2002 10 1 100,000.00 100,000.00 10 10,000.00
Wenger Stage RSCC 1/1/1979 25 5 45,000.00 9,000.00 25 1,800.00
Wenger Stage RSCC 1/1/2000 25 5 45,000.00 9,000.00 25 1,800.00
Wenger Riser RSCC 1/1/1980 25 3 30,000.00 10,000.00 25 1,200.00
Wenger Riser RSCC 1/1/2000 25 13 30,000.00 2,307.69 25 1,200.00
Table Skirting RSCC 1/2/2000 10 5 7,200.00 1,440.00 10 720.00
Riser Skirting RSCC 1/3/2000 10 5 7,200.00 1,440.00 10 720.00
Stage Skirting RSCC 1/4/2000 10 5 7,200.00 1,440.00 10 720.00
Landa Power Washer RSCC 1/1/1997 15 3 5,500.00 1,833.33 15 366.67
Landscape Improvements RSCC New 1 20,000.00 20,000.00 -
Building management system RSCC 1/1/2003 20 10 1,200,000.00 120,000.00 20 60,000.00
Tota