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The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award for Distinguished Presentation to the Clark County School District for its
annual budget for the fiscal year beginning July 1, 2004.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

The award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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AN AFFIRMATIVE ACTIHON

PPORTUNITY EMPLOYER

CLARK COUNTY SCHOOL DISTRICT

2832 EAST FLAMINGO ROAD  LAS VEGAS, NEVADA 89121 TELEPHONE (702) 799-5011

Board of School Trustees:
We are pleased to present the fiscal year 2005-06 financial plan for the Clark County School District.

Much more than a document filled with figures, the 2005-06 Budget and Statistical Report represents
the personnel and programs behind the District’s mission: fo ensure that all students will learn and
demonstrate the knowledge, skills, attitude, and ethics necessary to succeed as contributing members
of society.

This document is based on the 2005-06 Final Budget adopted on May 18, 2005, as well as the 2004-05
Amended Final Budget adopted on December 9, 2004. It is developed by organizational unit, reflecting
recent historical financial information for purposes of comparison and analysis. Prior year Budget and
Statistical Reports have earned the Distinguished Budget Preseritation Award from the Government
Finance Officers Association (GFOA). This report continues to conform to the award requirements and
will be submitted to GFOA.

The 2005-06 Final Budget reflects a per student basic support of $4,302 which is an increase of $50, or
1.2% over the 2004-05 support of $4,252. The Nevada State budget, as well as the District's 2005-06
final, reflect several significant improvements including funding for a 2% salary schedule increase,
inflationary increases for utilities and motor fuel, and staffing and support costs for the enroliment
growth. Increases in employee health insurance premiums have not been included as they have yet to
be determined. Additionally, the Public Employees Retirement System contribution rate will decrease
by .5% which funds an additional .25% increase in the salary schedules.

The District continues to grow with enroliment increasing by over 5% per year, making it the fifth largest
school district in the nation. The District follows a course of financial planning to provide long-range as
well as short-term fiscal equilibrium. Concurrently, the initiatives to improve educational services,
combined with growth in student enrollment and limited revenues per student, result in new challenges
upon the budget process to control expenditures within the limits of available resources. In an effort to
become more efficient, the District has analyzed and revised many programs and processes District-
wide to identify areas that would provide some savings or budget reductions. The District has realized
cost reductions, department reorganizations, and budget adjustments totaling over $100 million since
the 2000-01 school year. The District has directed significant efforts toward energy management and
conservation realizing over $6 million in cost savings and efficiency for the 2004-05 school year. The
continuing ability of the District to successfully manage budget pressures and still maintain instructional
service levels, has been a major factor in the District’s high investment grade bond rating. The District
is the first Nevada school district to hold a high grade rating from all three major rating agencies. More
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discussion on the issues facing the District and adjustments necessary to operate this budget within
projected resource levels will follow the overview of the District’s funds.

CLARK COUNTY SCHOOL DISTRICT FUNDS

The financial plan is developed within projected available revenues and is presented by budget units
within each fund. Total revenues for all funds of the District are $2,509,414,476 that are supplemented
from the proceeds of bond sales and other financing sources that total $1,182,011,363. Expenditures
total $3,606,990,572 which will cause total ending balances for all funds to increase by $84,435,267
during 2005-06. The amount of ending balances primarily reflects the expectation that the District will
have substantial balances in the Capital Projects and Debt Service Funds attributed to the District's
construction programs. The General Fund is the largest fund and, together with the Special Education
Fund, includes the budgets necessary to provide the basic instruction of students and the day-to-day
operational activities of the school system.

EXPENDITURES FOR ALL FUNDS
FY 2005-06 FINAL BUDGET
CAPITAL INTERNAL
PROJECTS SERVICE
%.36% 0.59%
GENERAL
45.36%
DEBT SERVICE - Sl
23.97% S
SPECIAL
REVENUE FOOD1.§3E°2VK:E
8.79%

The General Operating Budget — General and cial Education Funds Combined

During fiscal year 2005-06, it is anticipated that General Operating revenues, excluding opening
balances, will increase by approximately 7.6% compared to last year’s increase of 6.9%. Several
factors have contributed to these increases ~ enrollment growth exceeding 5% annually, increases to
the District’'s property tax base, funding to provide a 2% salary increase, and a special State
appropriation for the purchase of 1/5 retirement credit for eligible teachers who are employed in “At-
Risk” schools and/or hard-to-fill teaching positions.

Projected General Operating resources of $1,756,000,000, including revenues and beginning balances
and expenditures of $1,669,635,477 generally reflect the continuation of current service levels and the
Governor’s K-12 improvements within projected revenues and provide for an ending balance of
$81,927,023 (if a reserve for contingencies of $4,437,500 is required to be expended).
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Local sources are projected to total $1,233,043,821, which is 70.3% of the General Operating Fund,
while State funding is projected to total $407,551,022, which is 23.2%. Federal impact aid and forest
revenues of $620,500 are .1% of fotal. The other resource component is comprised of the beginning
fund balance total of $112,569,657, or 6.4% of total.

WHERE THE GENERAL FUND OPERATING DOLLAR COMES FROM
FY 2005-06 FINAL BUDGET OF $1,756,000,000

OPENING BALANCE  OTHER INVESTMENT
GOVERNMENTAL 6.41% 0.74% INCOME
SERVICES 0.23%
TAX/FRANCHISE /
TAXES FEDERAL
3.51% T 0.04%
PROPERTY TAXES
23.42%
LOCAL SCHOOL
SUPPORT TAXES
42.44%

COUNTY TAXES - 69.37%"

STATE AD
23.21%

“COUNTY TAXES INCLUDE: LOCAL SCHOOL SUPPORT TAXES (SALES TAX), PROPERTY TAXES,
GOVERNMENTAL SERVICES TAXES, AND FRANCHISE TAXES .
**FEDERAL RESOURCES ARE TOO SMALL TO REPRESENT GRAPHICALLY.

Expenditure appropriations for continuation of current programs and enroliment growth account for
most of the change to the 2005-06 general operations budget for which expenditures total
$1,669,635,477. Although the total expenditure increase of $115.6 million more than the 2004-05 total
appears to be substantial, it should be noted that the District is also projecting a 5.35% increase in
student enroliment. This revenue increase is more than expended by adjustments required in the
budget to support this enrolliment increase, to provide funding for general inflationary costs, fund costs
associated with the State retirement system’s additional credit purchase for “At-Risk” and/or hard to fill
teaching positions, and a legislatively approved 2% salary increase along with the usual employee
salary step and increment increases.
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HOW THE GENERAL OPERATING FUND DOLLAR IS SPENT
INSTRUCTIONAL
MATERIALS C;?;E;ZR
UTILITIES, POSTAGE, 357% Ao
PROP. INSURANCE '\
% ™ % s
#00% N \ / POLICE SALARIES &
BENEFITS
067%
TRANSPORTATION
0.79% o
ADMIN SALARIES &
BENEFITS
6.88%
SUPPORT SALARIES &
- BENEFITS
LICENSED SALARIES & 20.63%
BENEFITS
55.99%

EN PLOYVEE COM PENSATION AND

§ FRINGE BENEFITE - 84.17%
:

BASED ON TOTAL APPROPRIATIONS FOR FY 2005-06 EXPENDITURES

Capital Projects Fund

The District continues to be one of the fastest growing in the nation. Enroliment is expected to exceed
370,000 students by 2010, or an increase of 26% from 2005-06. On November 3, 1998, voters of Clark
County approved a 10-year school construction program. The capital projects budget includes revenue
of $147,113,517 supplemented with other financing sources of $584,611,880 to fund expenditure
appropriations in the amount $637,142,882. This budget outlines the District's plan for the necessary
capital improvements included in the 1998 bond program described in the Other Funds Section.

Debt Service Fund

The Debt Service Fund budgeted revenues are projected to total $311,021,506 using a continued tax
rate of 55.34 cents per $100 of assessed valuation of taxable property in the County. Statutory debt
capacity is established by Nevada Statutes and is approved annually by the Board and filed with the
Nevada Department of Taxation and Debt Management Commission. The Statutory Debt Limitation
Schedule shown in the Other Funds Section reveals that, despite the District’s ambitious capital
programs, outstanding debt is less than 33% of statutory limits using the Department of Taxation’s
estimate of assessed valuation.

Balances in the District's Debt Service Fund, restricted by statute only to be applied toward debt
service, have increased reflecting the substantial growth in the assessed valuation of the County.
These balances, being restricted from other use, provide both a margin of security for the District’s
school construction bonds and the opportunity to support substantial increases in bonded debt while
maintaining stability in property tax rates.
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Maintenance of the current property tax rate will be sufficient to retire the preexisting debt since the
District is staging its bond sales based on growth in assessed valuation as well as enroliment growth.
The debt of $642.7 million approved by Clark County voters in November 1996 required an adjustment
to the property tax rate in the amount of 10.99 cents per $100 of assessed value. This increase
equates to $38.47 total cost per year based upon a $100,000 home. The ballot measure approved by
voters in November 1998 froze this tax rate for 10 years. School districts in the State receive funding
on a per pupil basis, which recognizes enrollment growth. This funding is the basis for offsetting costs
(school site staffing, additional instructional materials, utilities, etc.) to the General Operating Budget
associated with the addition of new school facilities.

Other Funds

Federal Funds, Special Revenue Funds, Internal Service Funds, and Enterprise Funds comprise a
small percentage of the total budget.

FISCAL YEAR 2005-06 BUDGET DEVELOPMENT CONSIDERATIONS

Budget planning for the fiscal 2005-06 budget began in November 2004. Budget calendars shown in
the Budget Policy Section reveal the input and discussion received from all levels of the District. In
addition to the reviews by District administrators, several work sessions are conducted throughout the
year with the Board of School Trustees and the public to determine priorities and adjustments
necessary to complete a balanced budget.

Based upon this input and projected funding levels for fiscal 2005-06, the following are some of the
more significant adjustments required to balance the budget.

®  Benchmarks for Contingency and General Fund ending balances are requirements of Clark County
School District Regulation 3110. This budget includes an unreserved ending fund balance that is
equal to approximately 2% of revenues and a contingency reserve at .25% as required by policy.
Due to funding constraints, the Board had waived this policy requirement of an unreserved ending
fund balance at 2% of budgeted revenues for the past several years. It is anticipated that the final
2004-05 budget will end with a fund balance at 2%. This budget continues to meet the 2%
requirement.

®m  Salary and fringe benefit adjustments attributed to normal salary step and increments were
implemented, accounting for $21.7 million of the increase in this budget. In addition, the budget
includes a 2% salary increase for all employees at a cost of $24.9 million although the 2005
Legislative session has subsequently granted approval for a 2.25% increase. No increase in
employee health insurance premiums was included in this budget, but includes reserves to
accommodate reasonable rate increases for support staff employees. It is anticipated that the
District will apply for any grant funds that are available to fund increases of heaith care premiums
for licensed employees.

®  Funding for staffing due to a 5.35% increase in enroliment and the opening of 11 new schools,
including seven elementary, three middle schools, and one senior high school is included.
Additional funding has also been included to cover pre-opening staffing costs for the 10 schools
scheduled to open in 2006-07.

®  Negotiations with all employee groups are complete with agreements in effect through 2006-07.
The 2005-06 budget includes a reserve of $11 million to fund the negotiated step additions to the
teacher’s salary schedule for 2005-06 and 2006-07.
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m Of the District's 193 elementary schools, 70 operate on a year-round schedule, while four operate
on the modified 9-month schedule. There are currently no secondary schools on the year-round
schedule.

®m  Funds for all administrative general operating fund capital equipment purchases are not included in
individual department budgets. A separate pool has been established to fund only high priority
equipment requests.

m  This budget includes an operating subsidy for the Class Size Reduction (CSR) program. This
subsidy will allow the District to maintain student to teacher ratios at 16:1 for first and second
grades, and 19:1 for third grade.

® Includes an increase of $5.3 million in unavoidable costs due to increasing property liability
insurance assessments, and rapidly increasing utility, postage rates, and fuel costs.

®  Includes $8.1 million to cover the additional 1/5 State retirement credit for teachers in “At-Risk”
schools and/or hard to fill positions.

® During 2001, the District entered into a partnership with Edison Schools to operate seven of the
District’s schools. Six elementary schools and one middle school are operated by Edison Schools,
the nation’s largest private manager of public schools. A committee was established in 2002-03 to
assess both achievement levels and the costs associated with the Edison Partnership. No new
schools have been added to the Edison Partnership in 2005-06. Expenditures attributed to the
Edison Schools are reported separately in Unit 0049, reflected in this budget.

B The 2005 Legislature enacted Assembly Bill 489 to provide partial abatement of ad valorem taxes
to provide relief from escalating assessments resulting from the significant increases to the market
values of real property in the County. The Bill enacts a cap limiting each property’s valuation
increase to no more than 3% above that assessed during 2004 on all single-family, owner-occupied
residences. All other real property categories are limited to an increase in valuation of no more
than 8%. This capping has the effect of reducing projected assessed valuation by over $10 billion,
or 15.7%. The State’s DSA has been adjusted to “make whole” the 2/3 portion of the General Fund
property tax collections that are retained by the District.

ECONOMIC GROWTH IN SOUTHERN NEVADA

Southern Nevada’s commitment to diversification in the business sector, continuing employment
growth, and a favorable tax base has made it an ideal area for relocation and business expansion.
Nevada does not impose corporate or personal income taxes, or inventory, special intangible,
inheritance, estate, or gift taxes. Even though the 2003 Nevada Legislature did approve a tax package
that included both increases in and additional new business related taxes, along with increases in
liquor, cigarette, and certain entertainment related taxes, Nevada continues to maintain one of the most
beneficial tax structures for both personal as well as business growth. Las Vegas’ explosive growth
rate continues to be testimony to the desirability of living within this metropolitan area.

Situated in one of the nation’s fastest growing areas, the District has been challenged by an associated
rapid growth in enroliment. During 1991-92, the District was ranked by the Educational Research
Service as the 14" largest school district in the country. Based upon its 2004-05 student enroliment,
the District now ranks fifth largest. The projected enroliment count for 2005-06 is 295,615, as
compared to 280,834 last year, or an increase of 5.35%. During 2004, the population growth in Clark
County averaged over 8,500 per month, with a present population of approximately 1.75 million. In
2004, the number of households increased by 68,000 to over 675,000 in the County. Along with a



Fiscal Year 2005-06 Budget Overview
Page 7 of 10

visitor volume that is continually rising, it is obvious that the County’s economy and employment
opportunities can be viewed as robust.

Las Vegas joined the classification of “major city” only during the last ten years. As a result, there are
fewer older neighborhoods than in most other major cities and the popular concept of master planned
communities has become more desirable in residential planning. These communities are planned with
a variety of amenities including parks, schools, churches, libraries, and shopping. Some of the nation’s
most successful master planned communities are located in southern Nevada.

Tourism and gaming jointly remain southern Nevada’s largest industry and new hotel/casino
construction continues at a steady rate. Las Vegas is now home to 18 of the largest 20 hotels in the
nation. With a room inventory over 131,000 in 2004, an occupancy rate that averaged 89%, and visitor
volume in excess of 37 million, the City benefited by an economic impact of approximately $33.7 billion.

MAJOR CHALLENGES

The District is among the fastest growing school districts in the nation. During the past five years,
enroliment has grown by over 63,000 students. The projected increase from 2004-05 to 2005-06 of
over 15,000 students is greater than the enroliment of an average size school district in the United
States. It is anticipated that by 2014-15 total enroliment will reach 444,000 students, nearly 150,000
students more that the projected for 2005-06.
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Reorganization Plan

The 2005-06 school year begins the fifth year of the District’s restructuring into five distinct geographic
regions each with newly organized alternative programs providing opportunities for behavioral
intervention and credit retrieval programs. The reorganizations have allowed the schools to be more
responsive to community needs and to allow administration to address building needs more quickly.
The plans were designed to promote goals of achievement, access and accountability. Site-based
decision-making occurs at schools to address their unique needs and to increase commitment for
instructional programs. Schools are responsible for developing plans to improve student achievement
and accountability districtwide. Central office departments are accountable to each K-12 region to
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provide timely and efficient services which are prioritized by need and available resources. Region
administrative offices were established at school sites within each geographical area and were fully
operational for 2002-03. A map depicting the region boundaries and the schools is shown in the
Instruction Unit of the Operating Budget Section. As of January 2004, a reorganization of the
alternative education program was completed. As a result of this reorganization, the alternative school
sites no longer report to each region but are now reporting under the Education Services Division.
Goals, objectives, and services provided by this division can be found under Unit 0128.

Recruiting Qualified Teachers

The District will hire an estimated 2,000 new teachers for 2005-06, and continues to be a national
trailblazer in devising creative techniques to recruit a pool of quality teacher candidates in an
increasingly competitive market. In addition, the Legislature continued to support incentives designed
to bring more qualified teachers into the State.

The State funds a $2,000 signing bonus for new classroom teachers and additional State retirement
credit for teachers working in at-risk schools and/or teaching in hard-to-fill, critical shortage areas
including science, math, special education, second language, and school psychologists. In addition, a
2.25% salary increase was approved for 2005-06 as well as a 4% increase for 2006-07 salaries.

The Legislature also provided for continuation of the process whereby retired teachers are allowed to
re-enter the system to teach again in areas of critical shortages and still collect their retirement benefits.
The bill is designed to entice teachers that specialize in the critical areas including math, science,
special education, and bilingual education to re-enter the teacher workforce in Nevada. Retired
teachers who do not teach in one of these subject areas are not eligible to use this program.

The State Superintendent is also authorized to issue teaching licenses to persons who do not hold U.S.
citizenship or permanent residence status in the U.S. The District will now be able to recruit in
countries such as Canada and Mexico if it can be demonstrated that a shortage of teachers exist in
subject areas in which the person is qualified, the person meets all other Nevada licensure
requirements, and the District agrees to employ the person in the subject area for which a shortage
exists.

The District is at the forefront of using technology in recruitment, including online job applications and
ads, videophone interviews with out-of-state candidates, and videoconferences with prospective
applicants. Other innovative measures include programs that help individuals obtain teaching
certification in hard-to-fill areas.

Need for Additional Classroom Space

In November 1998 voters approved a freeze of property tax rates for long-term bonding for school
construction. This approval enables the District to issue general obligation bonds until June 30, 2008,
which are not expected to result in an increase in the existing property tax levy. Funding for school
construction is also provided from portions of the room tax and the real property transfer tax.

During 2004, the Board of School Trustees approved a revision to the program based on updated
revenue projections and the additional needs from continuing enroliment growth. The revision
approved addition of a Distance Learning Center / Virtual high school, replacement of one planned
comprehensive high school with two Career and Technical Education high schools, and identification of
five additional replacement schools as required by AB 396. The 1998 Capital Improvement Program
includes:



Fiscal Year 2005-06 Budget Overview
Page 9 of 10

®  Construction of 90 new schools (50 elementary, 22 middle, 16 high schools including 2 Career
and Technical Education High Schools, 1 alternative high school, and 1 special school) at a cost
of $2.4 billion.

®  Renovations to existing schools including phased replacements, additions, modernizations, life
cycle replacement and life/safety upgrades at a cost of $909 million.

m  Land acquisition funding for future sites at a cost of $155 million.

®m  Construction of 10 replacement schools as mandated by Assembly Bill 368, Assembly Bill 499,
and Assembly Bill 396 at a cost of $230 million.

m  Construction of two regional bus yards at a cost of $40 million.

Student Achievement

The District continues to face dramatic enroliment growth as previously described in the Capital Funds
Section. The impact of this growth is further compounded by the fact that increasing numbers of
students bring with them a variety of challenges including poverty and limited English language skills.
During 2005, more than 39% of the District’s enrollment (109,000 students) qualified for free or
reduced-price meals, while almost 26% (73,000 students) received English Language Learner services.

Despite these challenges, the District’s administration of the lowa Tests of Basic Skills/Educational
Development in October 2004 shows that achievement of elementary students is close to or above the
national average (the 50" percentile), and scores for secondary students range from the 38" to the 47"
percentile. During the past five years, ACT scores have remained consistent and continue to exceed
the national average, while SAT scores are slightly below those of students nationwide.

CLARK COUNTY SCHOOL DISTRICT
TEST SCORES
lowa Tests Gr.3 Gr.4 Gr.5 Gr. 6 Gr.7 Gr.8 Gr.9 Gr. 10
Oct. 2004
Reading 48 48 48 38 38 39 39 38
Language 55 53 54 44 44 45 43 42
Mathematics 54 54 54 44 44 46 47 40
Science 52 51 52 44 43 44 43 39
ACT Scores 1998-99 2003-04
Clark County School District 21.0 21.0
National 20.6 20.9
SAT Scores
Verbal
Clark County School District 504 500
National 505 508
SAT Scores
Math
Clark County School District 513 509
National 512 518
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School Accountability

Nevada Revised Statutes require each school district to provide school accountability information to
both residents of the District and to the State Board of Education by March 31 of each year. Due to the
size of the District, much of this information is not repeated in this Budget and Statistical Report.

A four-page report is produced for each school and is sent to parents of students within the school as
well as made available to the general public and the State Board of Education. These reports include
the educational goals and objectives of each school and the progress towards meeting these goals.
Statistical information is included such as test scores; dropout/retention rates; enroliment distribution by
programs such as special education, English language learners, gifted and talented, etc.; education
level and experience of teachers; and expenditure per student comparisons. Information on parental
involvement and “celebrations” recognized by the school in the past year are also included.

School accountability information may also be obtained by accessing the District’'s web site at
www.ccsd.net.

Leadership Change

Carlos Arturo Garcia, Superintendent of Schools since 2000, resigned effective July 13, 2005. The
Board of Trustees has appointed Dr. Walt Rulffes, CFO as Superintendent with signing authority and
Dr. Agustin Orci as co-Superintendent for a one-year period while the Board conducts a search for a
permanent replacement. Dr. Rulffes, formerly CFO and deputy of operations, and Dr. Orci, formerly
deputy of instruction, will continue to hold their previous responsibilities.

CONCLUSION

The District is committed to be an A+ school district. The goals of Access, Accountability, and
Achievement are not only to benefit students, but also to provide guidelines for all District staff and
ensure the integrity of the support service network for the educational environment and the commitment
to an A+ quality system of education.

The District is committed to making available to the community all information necessary for
understanding the funding and allocation processes that drive the District. This document fulfills that
commitment, and it is believed that readers will find the 2005-06 Budget and Statistical Report to be a
useful and comprehensive resource. Should questions arise, however, please feel free to contact any
District office for additional information necessary. To the many students, parents, citizens, and
employees whose questions and suggestions continue to help refine the operation of the Clark County
School District, our deepest appreciation is offered.

Sincerely,

s

Walt Rulffes
Superintendent
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CLARK COUNTY SCHOOL DISTRICT

Reporting Entity
The Budget and Statistical Report includes all of the activities that comprise the financial
reporting entity of the Clark County School District (“District”). The District is governed by an
elected, seven member, Board of School Trustees (“Board”). The Board is legally separate and
fiscally independent from other governing bodies; therefore, the District is a primary government
and is not reported as a component unit by any other governmental unit. The District’s
boundaries are contiguous with Clark County, Nevada and encompass 7,927 square miles of
the southern tip of the State.
Comprehensive educational services are provided to all resident students in grades
Kindergarten through 12". The District operates 322 schools and will serve an estimated
295,615 students during 2005-06.

PREPARATION OF THE BUDGET AND STATISTICAL REPORT

The Report is intended to provide a comprehensive disclosure of all budgetary matters. It is
organized in the following order:

1. A Budget Overview and a review of the budgeting cycle and administration of the budget.

2. A General Fund operating budget section that explains the sources of revenues,
expenditure applications, and listings of appropriations to each department head.

3. Alisting of revenues and expenditures for Other Funds.
4. An allocation of personnel and supplies section.
5. A section of statistical summaries of significant Clark County School District data.

6. A glossary containing definitions of terms used throughout the document.



POLICY GOVERNANCE ~ GLOBAL MISSION

The Board of School Trustees follows a model of governing called Policy Governance. This method allows the
Board to set the vision for public education in Clark County and to develop policies that direct this vision, and
includes rigorous monitoring to ensure accountability.

The Board’s mission statement defines the overall vision and directs the Superintendent to ensure that: “CCSD
students will have the knowledge, skills, attitudes and ethics necessary to succeed academically and will
practice responsible citizenship.”

To achieve this vision, the Board sets specific goals in the areas of academic achievement, essential skills,
and responsible citizenship. These goals, also called “Ends,” define expectations for students:

Academic Achievement

Students will meet or exceed each State and Federal standard and age/developmentally appropriate
benchmarks for academic competency in all areas and all grade levels.

The core curriculum is the highest priority.

m Language Arts — Students will demonstrate:
 Reading and comprehension mastery at or above grade level
= Effective verbal and written communication skills
« Proficiency in English
= Effective critical thinking skills
m  Mathematics — Students will demonstrate mathematics skills at or above grade level
m Science — Students will demonstrate proficiency in science
m Social Studies — Students will have an understanding of the social studies curriculum including history,
geography, cultures, government, politics and economics

Students will also demonstrate proficiency in the full curriculum.

m Technology — Students will be effective users of technology

m Fine Arts — Students will participate in and have knowledge of music, art, drama, and dance

m Career and Vocational Skills — Students will explore various vocations leading to careers and/or further
academic study

m lLanguage Arts — Students will be proficient in English and students will study a second language

m Health and Physical Education — Students will learn about good mental and physical health

Essential Skills

Students will be able to practice essential personal, communication, and workplace skills. Students will
demonstrate the skills necessary for personal success and workplace success. Students will balance their
academic, social, emotional, intellectual, and physical well-being.

m Personal success includes:

Achieve personal goals

Demonstrate effective interpersonal skills
Understand personal finances

Practice mental and physical fitness
Take initiative

Adapt to change



m  Workplace success includes:
» Practice effective leadership, decision-making, organizational and problem solving skills
» Demonstrate the knowledge, basic skills and abilities required for employment
» Demonstrate effective job communication skills

Responsible Citizenship

Students will be productive citizens in their schools and contribute to the well-being of their community.
Students will demonstrate good citizenship and positive character traits.

m  Good citizenship traits include:
= Take responsibility for their own actions
Practice integrity and ethical behavior
= Demonstrate a working knowledge of the democratic process
= Participate in community service

m Positive character traits include:
Honesty and trustworthiness
Courtesy and respect for others
Kindness and caring

Self discipline

Patriotism and respect for the law
Good sportsmanship

Courage and determination



THE DISTRICT’S BUDGETING CYCLE

The Clark County School District has developed an effective budgeting system involving close cooperation
between the Board of School Trustees, administration, and staff in all phases of budget development. The
District prepares its budgets, which are submitted to the Nevada Department of Taxation, using generally
accepted accounting principles applicable to governmental entities.

Budgeting in the District is on a July 1 — June 30 fiscal year basis and is a year-round process. The cycle
begins in the fall of the prior school year and continues until a “final” budget is filed with the Nevada
Department of Education and the Nevada Department of Taxation in the spring of the following year. After the
actual enrollment counts are taken in the fall of the school year, the District is required to adopt an amended
final budget on or before January 1, reflecting any adjustments necessary as a result of the completed count of
students.

The process of budget formulation involves a number of participants. Division heads, after reviewing their
various budget needs, submit their request for staffing, supplies, and equipment to the Budget Department.
These requests are then summarized by the Budget Department, whose responsibility is to prepare a tentative
budget for consideration by the Superintendent and presentation to the Board for approval.

Development of a budget in which all budget items are fully substantiated involves a series of steps as outlined
in the Board-approved budget calendar that follows. The major steps in the development of the budget are
summarized briefly below.

1. Establishment of the instructional programs to be offered during the 2005-06 year included all Board
actions relevant to the instructional programs within the budget parameters.

2. Established personnel and supply formulas were applied in February 2005 for the 2005-06 budget year.
These formulas indicate the personnel and supplies required to carry out the educational program as
approved by the Board.

3. The Budget Department then proceeded with the preparation of the tentative budget, which was presented
to the Board for approval on April 14, 2005. The tentative budget was filed with the State Departments of
Education and Taxation and also with the County Auditor by April 15", as required by Nevada Revised
Statute (NRS).

4. As required by NRS 354.596, a public hearing on the budget was held on the third Wednesday in May
(May 18"). The notice of public hearing was published in the legal section of a local newspaper on May 9%,
and advised the general public of the time that they could address the Board regarding the budget.

5. Additionally, NRS 354.598 requires that adoption of the final budget be accomplished on or before June 8".
It is then filed with the Nevada Department of Education, the County Auditor, and the Nevada Department
of Taxation. The Final Budget was adopted on May 18", and filed with the appropriate agencies on May
31,

After the Board has approved the final budget, it is then the responsibility of the Budget Department to
implement and monitor the budget. A system of budget allotments is established for each departmental unit
(reference unit budgets in the Operating Budget section). Daily review of transaction data is available via
personal computer to mainframe connection. Detail computer screens are provided to department heads,
which reflect appropriation levels, encumbrances, and year-to-date expenditures. This reporting system also
enables the Budget Department to monitor all of the District’s budgets on a regular basis and provides the
necessary controls.



Augmented budgets may be approved by the Board in any year in which the law increases (or decreases) the

revenues of the local government, and the increase (or decrease) was not a part of the adopted amended final
budget. Similar adjustment procedures relate to expenditures. The 2005-06 Final Budget was adopted by the
Board on May 18", reflecting estimated revenues and projected student enroliment. This 2005-06 Budget and
Statistical Report reflects the adopted Final Budget.

If it becomes necessary during the course of the year to change any of the departmental budgets, transfers are
initiated by department heads and approved by the appropriate administrator. Transfers between program or
function classifications require approval of the Board.

Transfer procedures may be found in the section entitled Appropriation Transfers.
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CLARK COUNTY SCHOOL DISTRICT

CALENDAR OF EVENTS THROUGH THE APPROVAL OF
THE 2005-06 AMENDED FINAL BUDGET*
General Guidelines

Responsible Official Estimated Date
Budget calendar developed Deputy Supt./CFO October 2004
Discussion of budget process for Executive Cabinet November 2004
2005-06
Budget request forms and explanatory Deputy Supt./CFO December 2004
material distributed to department
heads
Budget requests submitted to Department Administrators December 2004
appropriate division head by
department heads
Proposals for budget formula changes Division Heads December 2004
submitted to Budget Department
Budget requests submitted to Budget Division Heads December 2004
Department
Preliminary estimate of Districtwide Associate Superintendent January 2005
enroliment for 2005-06 Facilities Division
Preliminary estimate of District Associate Superintendent January 2005
enroliment school-by-school for Facilities Division
2005-06
Preliminary estimate of assessed Deputy Supt./CFO January 2005
valuation :
Review budget unit requests Deputy Supt./CFO January/

February 2005

Complete preliminary recommendation Deputy Supt./CFO February 2005

in both budget unit/line item format
and Handbook II-R format



CLARK COUNTY SCHOOL DISTRICT

CALENDAR OF EVENTS THROUGH THE APPROVAL OF

THE 2005-06 AMENDED FINAL BUDGET*
General Guidelines

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Revised estimate of assessed valuation

Summaries of budget requests
reviewed

Provide personnel allocation ceilings

to Human Resources Division to begin

following year's staffing

Budget priorities established with
public and staff input

Tentative Budget prepared (State
Forms)

First funding allocation for school
supplies for 2005-06

Tentative Budget approved

Tentative Budget and Notice of
Publication submitted to County
Auditor and filed with Department of
Education, Department of Taxation,
and County Clerk

Updated estimate of enrollment for
2005-06

Publication of budget in local
newspaper

Public hearing and adoption of Final
Budget

Responsible Official Estimated Date
Deputy Supt./CFO February 2005
Deputy Supt./CFO February 2005
Deputy Supt./CFO February 2005
Deputy Supt./CFO March 2005
Deputy Supt./CFO March 2005
Deputy Supt./CFO April 2005
Board of School Trustees April 14, 2005
Deputy Supt./CFO April 15, 2005
Associate Superintendent May 2005
Facilities Division

Deputy Supt./CFO May 2005
Board of School Trustees May 18, 2005



CLARK COUNTY SCHOOL DISTRICT

CALENDAR OF EVENTS THROUGH THE APPROVAL OF

THE 2005-06 AMENDED FINAL BUDGET*
General Guidelines

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Final Budget submitted to County
Auditor and filed with Department of
Education, Department of Taxation,
and County Clerk

Fiscal Year 2004-05 ends
Fiscal Year 2005-06 begins

Publish 2005-06 Budget and
Statistical Report based on
Final Budget

Provide FTE staffing targets for
licensed, support, and administrative
staffing to Human Resources

Formulate 2005-06 budget adjustments
based on prior year ending balance and
actual new year enroliment

Second funding allocation for school
supplies for 2005-06

Report to Nevada Department of
Education on 2004-05 actual and
2005-06 projected expense

Amended Final Budget approved

Final funding allocation for school
supplies for 2005-06

*Calendar subject to change.

Responsible Official

Estimated Date

Deputy Supt./CFO

Deputy Supt./CFO

Deputy Supt./CFO

Deputy Supt./CFO

Deputy Supt./CFO

Deputy Supt./CFO

Board of School Trustees

Deputy Supt./CFO

10

May 31, 2005

June 30, 2005
July 1, 2005

August 2005

Staffing Count Day

September 2005

September/
October 2005

October 2005

October 2005

December 2005

December 2005



BUDGET ADMINISTRATION — SCHOOLS

Based on the budget formulas approved by the Board of School Trustees, the Budget
Department determines the appropriations for the following expense objects:

Athletic Supplies—Boys

Athletic Supplies—Girls

Audio-Visual Supplies

Computer Supplies

Custodial Supplies

Equipment (New/Replacement)

Field Trips

Instructional Supplies

Instructional Supplies—Special Education

Library Computer Supplies
Library Supplies—Other
Library Technical Services
Maintenance and Repair
Medical Supplies

Other Activity Expenses
Postage

Printing Services
Technical Services

Library Books & Magazines Textbooks

An initial allocation of 75% of the estimated total appropriation for each of the above,
apportioned to each school, will be developed by the end of February preceding the school
year. The estimated total appropriation is determined by budget formula from the projected
enroliment.

The Budget Department will notify the principals of their school’s total appropriation and will
place the 75% allocation into the school’s budget. The following allotments must be spent at the
minimum percentage levels shown for each expense object.

Budget .

Object Codes* Description Percentage
0641 Textbooks 75%
0641 Library Books 75%
0511 Field Trips 75%
0619 Library Supplies 50%
0619 Instructional Supplies 50%
0619 Special Education Instructional Supplies 100%
0738/0758 Instructional Equipment-Major/Minor 50%

*Object codes are differentiated by the combination of program, function, and object. Program
0100, Function 1000, Object 0641 represents regular instructional textbooks. Program 0100,
Function 1000, Object 0619 represents regular instructional supplies. Program 0100, Function
2222, Object 0619 represents library instructional supplies.

No funds may be transferred from any of the direct instructional expense objects shown above
to any of the expense objects below.

Budget

Object Codes Description Percentage
9012 Athletic Expense—Boys Supplies 75%
9013 Athletic Expense—Girls Supplies 75%
0619 Other Activity Supplies Expense 75%

0619 Medical Supplies 50%
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The second allocation will be made to each school by the end of October. This allocation,
approximately 25% of the total, will be determined by the current budget formula now applied
against the actual enrollment at the end of the fourth week of school.

In addition to the regular allotments, elementary schools that experience growth of 10 students
or more between the first attendance period and the fourth attendance period will receive the
following allotments for instructional supplies:

New Schools - $136 per student
Established Schools - $ 59 per student

At the end of the fiscal year, the net ending balance of three projects, General Fund 0100,
Projects 000001 (Non-Categorical) and 000145 (Staff Development), and Special Education
Fund 0250, Project 000001 as shown on the school’s budget inquiry, will determine the amount
of carryover to be allowed to the school. The carryover will be included in the second aliocation
in addition to the next year’s formula appropriations and will be allocated to the school’s
instructional supply line-item. This carryover is not allowed to exceed the following amounts:

Elementary Schools - $ 5,000 per school
Middle Schools - $ 6,500 per school
Senior High Schools - $ 10,000 per school

In addition, senior high schools may retain gate receipts to the extent of 50% of the money
received for admission to athletic events. Of this, 70% is aliocated to student activities and 30%
is allocated to athletic expenses. Unused gate receipts are carried over at 100% and are added
to the next year’s gate receipt funds.
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APPROPRIATION TRANSFERS

The District’s final budget is filed each May preceding the beginning of the school year and is
formatted in accordance with the State Chart of Accounts for school districts (Handbook i-
Revised). When necessary, to provide sufficient flexibility, appropriation transfers may be
accomplished according to the process outlined in this section.

Appropriation transfers between program or function classifications within a fund may be made
between accounts as initiated by department heads and approved by the appropriate
administrator.

Appropriation transfers can be made between program or function classifications between
funds, or from the contingency account as necessary.

After the fourth week of school when enroliments are counted for apportionment of State
funding, the Board of School Trustees may authorize transfers of funds involving deferred
appropriations (see Deferred Appropriations). If student enroliment does not reach the
minimum enroliment projection, then the Board approves transferring appropriations from
operating accounts to deferred appropriation accounts. If student enroliment exceeds the
minimum enrollment projection, then the Board approves transferring appropriations from
deferred appropriations accounts to operating accounts. A transfer to or from deferred
appropriations must be made each year unless the District’s actual enroliment is exactly the
same as the budgeted enroliment or unless an amended or augmented budget was approved
by the Board after the fourth-week enroliment was established.

CONTINGENCY RESERVE

The purpose of the contingency reserve is to provide funds for expenditures which could not
have been anticipated at the time the budget was developed, and which cannot be financed out
of the regular budget appropriations. Expenditures may not be charged directly against the
Contingency Reserve Account. Funds must be transferred to regular budget appropriation
accounts for expenditure. Transfers from the contingency reserve can be accomplished by
board action at any regular meeting of the Board. Transfers from the contingency reserve will
not be authorized prior to September 15" of each year. The maximum amount which may be
appropriated is 3% of the total fund (exclusive of interfund transfers). Effective FY 1996-97,
Clark County School District Regulation 3110 required the contingency account to be budgeted
for not less than .25%.

DEFERRED APPROPRIATIONS

In order to guard against over obligation of resources and to align budget appropriation levels
with future enrollments (which are not known), the District utilizes deferred appropriation
accounts. The purpose of the deferred appropriation accounts is to provide both a measure of
financial safety to the District and a means of orderly adaptation to enroliment changes.

Appropriations (authorized expenditures) for each fiscal year are based on estimates of income.
Approximately 78% of the District's income is based upon estimates of enroliment and is
guaranteed by the State. Included in this 78% are the State apportionment, local school support
tax, and proceeds from 25 cents of the ad valorem tax levy. Any shortfall in the later two
revenue tax sources would be made up by an increase in the State’s apportionment, to fulfill the
guaranteed amount. While the District has had success in accurately estimating enroliments in
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the past, it is always possible that projected enroliments may not materialize thus, the amount of
estimated income could be altered substantially. The District therefore utilizes the concept of
Deferred Appropriations as follows.

The District’s Facilities Division provides a range of estimated enroliments in the form of a lower
or “minimum” estimate and a higher or “maximum” estimate. The District’s authorized
expenditure levels are first developed based upon the lower estimate producing the “minimum”
budget. At this point, the maximum enroliment is determined which is generally 1%-2% above
the minimum estimate. The difference between the minimum and maximum projections is
known as the deferred appropriations enroliment. This enroliment differential is then multiplied
by the State’s basic support guarantee per pupil and the dollar amount thus calculated is added
to the budget as deferred appropriations which are not authorized for expenditure uniess the
actual enroliment later exceeds the minimum projections. Please refer to the explanation of
transfers on the preceding page for the method used in moving appropriations to or from the
Deferred Appropriations Unit.

The concept of deferred appropriations provides for both unexpected growth in enroliment and
helps the District avoid allocating resources which may not be realized. If pupil enrollment
exceeds the minimum estimates, sufficient appropriations are transferred from Deferred
Appropriations to meet necessary operating expenses. If pupil enroliment does not reach the
minimum estimates then appropriations are transferred from Operating Accounts to Deferred
Appropriations to insure that expenditures will not exceed actual income. Deferred
Appropriations do not result in surplus funds but are included as a safety device to protect the
District from unanticipated enroliment fluctuations.
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FIXED ASSETS AND DEPRECIATION OF EQUIPMENT

During 2001, the Governmental Accounting Standard Board (GASB) issued Statement 34
requiring governmental entities to begin recording depreciation of fixed assets that became
effective for the District during the fiscal year ending June 30, 2002. Previously, the District had
not been required to depreciate fixed assets in its governmental funds.

To comply with this provision of the GASB Statement 34 reporting requirements, the District has
implemented both a new site-user inventory system for tracking equipment at schools and sites,
and a fixed asset system to track and depreciate equipment. The District has researched
private industry schedules, other local governments, and professional literature to compile the
schedule of useful life for equipment.
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ASSET CATEGORIES AND USEFUL LIFE OF EQUIPMENT

Asset Category

Land

Land Improvements
Building

Building Improvement

Major Mechanical

Portables

Roofing

Plumbing

Electrical

Airplane
Athletic/Recreational Equipment
Audio/Visual Equipment
Broadcast Equipment — Monitor
Broadcast Equipment — Field
Broadcast Equipment
Business Machines
Communication Equipment
Computer Hardware
Computer Software
Construction Equipment
Custodial Equipment
Furniture and Accessories
Graphic Arts Equipment
Graphic Arts Equipment
Grounds Equipment

Kitchen Equipment
Machinery and Tools
Musical Equipment
Nursing/Health Equipment
Science and Engineering
Storage Equipment
Surveillance/Security Equipment
Trailer

Bus

Car & Mini-Vans

Electric Carts

Mobile Classroom

Truck 1-14898 GVW

Truck 15000 > GVW
Vehicle — Van

Examples

Ball field, flagpoles, landscaping, parking lots, outdoor lighting

Remodeling and replacing major building components
Heating, ventilation and air conditioning systems

Pitching machine, weight machines, treadmill, wrestling mats
Cameras, PA systems, theater lighting systems, sound systems
Flat screen monitors

EFP camera, HDTV server, video tape cleaner/evaluator,
Antenna, skycam, microwave receivers

Copiers, test scorer, duplicating & printing equipment

Braille translator, radio receiver/dispatch, video conferencing
File servers, lab-tops, PC, printers, scanners, network hardware

Backhoe, crane, dump truck, forklift, loaders

Floor scrubbers/polishers, floor stripper, sanders, vacuums
Cabinets, chairs, desk, tables, workstations

Printing press

Publishing system

Garden tractor, herbicide sprayer, sidewalk sweeper, mowers
Appliances, food storage carts

Compressor, shop and maintenance equipment, tools
Drums, keyboard, pianos

Audiometer

Lab equipment, scientific apparatus

Ocean cargo container

Library detection system, video security
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Life

N/A
20
50
20
30
25
20
30
30
10
10
10

10
10
10

10
10
10
10
20
15
10
10
10

10
10
10
10
10

10

10



SUMMARY OF SIGNIFICANT ACCOUNTING AND BUDGETARY POLICIES

The accounting and budgeting policies of the Clark County School District (“District”) as reflected in
the ensuing budget report conform to the accounting and budgeting principles for local districts as
prescribed by the Nevada State Department of Education. The more significant policies are
summarized below.

FUND ACCOUNTING

The District uses funds and account groups to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to certain government functions or activities.

A fund is a separate account entity with a self-balancing set of accounts. An account group is a
financial reporting device designed to provide accountability for certain assets and liabilities that are
not recorded in the funds because they do not directly affect net expendable available financial
resources.

Funds are classified into governmental and proprietary categories. Each category in turn is divided
into separate “fund types.” Governmental funds are used to account for all or most of a government’s
general service activities. Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of a net income is necessary or useful for sound financial
administration. NRS 354 provides that an independent auditor must examine the operation of the
District’s various funds for compliance with accounting and financial requirements related to the
Nevada Revised Statutes. In order to meet this mandate, the Nevada Tax Commission has
prescribed that local government entities adopt a resolution in a required format establishing the
various funds to record the operations of the entity, state a plan for administration of the funds, and
file the resolution with the Nevada Department of Taxation. The Resolution Establishing Various
Funds was adopted by the Board of School Trustees on June 25, 1996, and amended on June 26,
1997. The District’s fund types are briefly described below.

BUDGETARY BASIS OF ACCOUNTING

Basis of budgeting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported on the financial statements. Basis of budgeting relates to the timing of the
measurement made, regardless of the measurement focus applied.

All Governmental Funds and Agency Funds use the modified accrual basis of budgeting. Revenues
are recognized when they become measurable and available as net current assets. Gross receipts
and sales taxes are considered “measurable” when in the hands of intermediary collecting
governments and are then recognized as revenue. Anticipated refunds of taxes are recorded as
liabilities and reductions of revenue when they are measurable and the payment seems certain. The
major revenue sources of the District include State distributive fund revenues, local school support
taxes, ad valorem taxes, interest income, and governmental services taxes. Using the modified
accrual basis, expenditures are recognized when the related fund liability is incurred. An exception to
this rule is that principal and interest on general long-term debt are recognized when due.

All Proprietary Fund Types use the accrual basis of budgeting. Revenues are recognized when
earned and expenses are recognized in the period incurred.

The basis of budgeting and basis of accounting are the same, except for differences in fund reporting
structure. For financial statement purposes, the Medicaid and Budget Stabilization Funds are shown
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individually. However in the Budget and Statistical Report, the Medicaid Fund is combined with
Federal Projects and the Budget Stabilization Fund is combined with District Projects.

Funds included in the preparation of the fiscal year 2005-06 budget are reflected in the schedule
below. Following this list is further description of the funds used by the District:

Fund Title
GENERAL FUND
0100 General Fund
SPECIAL REVENUE FUNDS
0250 Special Education Fund
0279 District Projects (Non-Federal)
0200 Class Size Reduction
0230 Adult High School Diploma Program
0240 Indirect Cost Recovery Pool
0270 Other Special Revenues
0271 Clark County Education Foundation
0220 KLVX Communications Group Fund
0280 Federal Grants/Projects Fund
0285 Medicaid Fund
0286 Administrative Claiming
DEBT SERVICE FUNDS
0300 Debt Service Fund
0301 Debt Service Refunding Bonds
CAPITAL FUNDS
0408 Bond Fund—1998 Building Program
0411 Capital Projects Tax Fund—Prior Pay-As-You-Go
0430 Building and Sites Fund
0435 1998 Building Program—AB 353
0440 Governmental Services Tax Fund—Rehab and Modernization
0450 Capital Projects Tax Fund—Pay-As-You-Go
0460 Governmental Services Tax Fund—Other Capital Projects
0470 Extraordinary Maintenance and Capital Replacement

ENTERPRISE FUND

0500 Food Service Enterprise Fund
INTERNAL SERVICE FUNDS

0600 Insurance and Risk Management Fund

0610 Graphic Arts Production Fund
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GOVERNMENTAL FUND TYPES

General Fund—This fund is the District’s general operating fund and is used to account for all
financial transactions and expenditures associated with the administration and daily operations of the
schools except for Federal and State grant funded programs, school construction, debt service, food
service operations, and interdepartmental services.

The 1993 Nevada Legislature approved NRS 387.047 which requires all school districts in the State to
account separately for all funds received for the instruction of and provision of related services to
students with disabilities. Throughout this document, General Fund refers to the combination of this
Special Education Fund and the regular instruction General Fund.

Sources of revenue and assets in the General Fund include, but are not limited to, local school
support sales taxes, property taxes, governmental services taxes, franchise fees, sales of assets,
Federal impact aid and forest reserve, State payments, tuitions payable from other school districts,
summer school tuition, investment earnings, income from student activities, and donations.

All resources of the General Fund shall be expended according to the budget as established by the
Board under applicable statutes and regulations to deliver the highest possible quality of educational
experience to the students of the District, taking into account the amount of available revenue and the
outcome of deliberations by the Nevada Legislature. The budget shall be formulated under Board
approved regulations and shall provide, within available revenue, for the allocation of resources for
direct instruction to students and for such supporting services, facilities, and materials as may be
necessary to effectively support the instructional program, taking into account the increase or
decrease in overall enroliment and enroliment in individual schools and programs. Contingencies and
ending balances will be budgeted and managed according to District regulation. Reserved and
unreserved balances will be prudently retained by the District as protection against fluctuations or
unforeseen reductions in revenue, unforeseen expenditures in excess of the budgeted contingency,
and to maintain and improve bond credit rating to minimize interest cost to taxpayers. Such balances
will be managed according to District regulation. Reserved and unreserved ending balances,
including amounts encumbered or specifically designated shall be recorded and reported according to
Generally Accepted Accounting Principles.

When the audited unreserved, undesignated ending balance of the General Fund is less than the
amount required to be maintained according to District regulation, the budgeted General Fund
expenditures shall be adjusted as necessary in the current year and in the ensuing year to ensure that
the unreserved, undesignated balance is not less than the amount required by District regulation in
the ensuing year.

For the General Fund, an amount no less than the amount of unreserved, undesignated ending
balance required by District regulation is deemed by the Board to be reasonable and necessary to
carry out the purposes of the Fund.

Special Revenue Funds—The District maintains one major governmental and four nonmajor
governmental Special Revenue Funds.

m The Special Education Fund is the major governmental special revenue fund used to account for
the costs and operations of education and related services to students with disabilities, including,
but not limited to, salaries and benefits, supplies and materials, professional and technical
services, equipment and other capital outlay, and other purchases associated with the programs.

Sources of funding in the Fund are State funds received specifically for the special education of
disabled students and transfers from the General Fund.
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All assets of the Fund are to be applied exclusively toward the purposes for which funding has
been generated.

The budget is established each year using realistic projections of revenues and expenditures. All
ending balances are to be transferred into the General Fund while any deficiencies are eliminated
either by a transfer from the General Fund or a correcting entry from the related fund that created
the deficiency.

The anticipated and necessary unreserved year-end balance for the Fund is zero. Any deficits will
be removed by transfers from the General Fund (or other funds) and any surpluses will be
remitted to the General Fund. This practice is deemed by the Board to be reasonable and
necessary to carry out the purposes of the Fund.

The District Projects Fund is used to account for the costs and operations of programs supported
by special purpose grants and reimbursements from the State or other non-Federal governmental
entities, reimbursements for school operations, private and governmental gifts, grants, and grant-
related indirect cost recovery. Expenditures include, but are not limited to, salaries and benefits,
supplies and materials, professional and technical services, equipment and other capital outlay,
depreciation, and other purchases associated with the programs.

Resources in the Fund originate from special purpose grants and reimbursements from the State
or other non-Federal governmental entities; reimbursements for school operations; private and
governmental gifts, grants, donations, and grant-related indirect cost recovery.

All assets of the Fund are to be applied exclusively toward the purposes for which funding was
generated, recognizing any conditions imposed by the granting or donating entity. The budget is
developed annually to ensure that expenditure authority has been aligned as necessary with any
requirements of the granting entity.

All balances and reserves in the Fund are to be retained and not be transferred or applied toward
any purposes other than as permitted under the terms imposed by the granting or donating entity.
If the granting or donating entity allows, balances may either be applied toward the grant or
specified projects in the ensuing project year, or refunded to the granting or donating entity.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to activity of that fund.

Retention of the entire reserved, designated, and unreserved balance is deemed by the Board to
be reasonable and necessary to carry out the purposes of the Fund. Any amounts which may be
due to the State or other granting entity will be reflected as such in the financial statements.

The KLVX Communications Group Fund is used to account for the transactions and operations of
the District's educational media services channel. Sources of revenue and assets include
bequests, donations, grants, interest on investments, special State appropriations, and other local
sources of funding.

Expenditures include, but are not limited to, salaries and benefits, supplies and materials,
professional and technical services, equipment purchases, and other costs associated with the
channel's operations. Planning for capital acquisition or other station improvements must be
approved annually by the Board.

All balances and reserves in the Fund shall be retained and not transferred or applied to any
purposes other than as permitted under terms imposed by grant and donor bequests.
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Deficiencies in the Fund will be removed by a correcting entry in another fund if the deficiency
relates to activity in that fund. Retention of the entire reserved, designated, and unreserved
balance is deemed by the Board to be reasonable and necessary to carry out the purposes of the
Fund.

The Federal Projects Fund is used to account for the costs and operations of programs and
projects funded by Federal grants, including, but not limited to, salaries and benefits, supplies and
materials, professional and technical services, equipment and remodeling, and other purchases
authorized by such programs. Resources in the Fund are generated from Federal grant and
contract proceeds.

All assets in the Fund are to be applied exclusively toward the purposes for which the resources
have been generated, taking into account all restrictions imposed by the grant or contract. The
budget is established each year using projections that are aligned with the stated requirements of
the granting agency.

All balances and reserves in the Fund are to. be retained and not transferred or applied toward any
purposes other than as permitted under the terms imposed by the granting entity. If the entity
permits, balances may either be applied toward the grant or specified projects in the ensuing
project year or refunded to the agency.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency relates to the activity of that fund.

-Retention of all balances and reserves in the Fund is deemed by the Board to be reasonable and
necessary to carry out the purposes of the Fund.

The Medicaid Fund is used to account for the receipt and expenditure of grants or reimbursements
from the Medicaid Program for services rendered on behalf of eligible students and the
Administrative Claiming Program for Medicaid eligible outreach services. All revenues received in
the Fund are to be applied exclusively toward the salaries and benefits, supplies and materials,
professional and technical services, equipment and other capital purchases, any costs incurred in
the collection of Medicaid funding, or other costs associated with providing services for disabled or
other students who are eligible under Federal statute and regulation for the Medicaid Program.

Resources in the Fund are comprised of grants or reimbursements received by the District under
the guidelines and regulations governing the Medicaid Program.

All assets in the Fund are to be applied exclusively toward the purposes for which funding has
been generated. The budget is established annually using projections that account for the
authority to expend strictly for programs, services, activities, and purchases on behalf of students
eligible to receive reimbursable Medicaid services. The year-end unreserved, undesignated
balance for the ensuing year is maintained to equal the average of the actual revenues of the
current fiscal year in addition to the immediately preceding fiscal year.

All balances and reserves in the Fund are to be retained and not applied toward purposes other
than that for which the Fund was established.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to activity in that fund.

Retention of an unreserved, undesignated balance in the Fund as described above is deemed by
the Board to be reasonable and necessary to carry out the purposes of the Fund.
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Debt Service Fund—This fund is used to account for the costs and payment of debt service
obligations including, but not limited to, principal and interest payments, related professional and
financial services fees, bond premiums and discounts, and collection and distribution of ad valorem
tax revenues and other permissible sources associated with debt service or capital projects tax levies
as permitted by Nevada Statute. In addition, the Fund and its resources function as a guarantee to
investors (who have purchased the District’s bonds) that the District will meet its debt obligations, to
the citizens of the County that schools will be constructed and renovated with voter approval, and to
taxpayers that the established tax rate shall not be exceeded.

Resources deposited into the Fund include ad valorem taxes, investment earnings, reimbursements,
good faith deposits, bond premiums, and other permissible sources including, but not limited to,
transfers from Capital Projects Funds or other funds of the District as well as proceeds of sales of
capital assets required to be deposited to the Fund.

All revenues and assets in the Fund are exclusively restricted toward the purposes for which the funds
are generated. Budgetary amounts are established each year through the District’s estimation of total
resources (including the year-end reserved balance) and factored not to exceed the amount of the
annual projected debt service and associated costs based on existing and proposed debt issues as
well as permissible distributions of capital projects tax levies.

When the actual year-end reserved balance in the Fund exceeds the amount of existing and proposed
debt service and permissible distributions of capital projects tax levies for the ensuing fiscal year, the
property tax rate or other permissible sources established for the Fund shall be decreased in the
ensuing fiscal year in order that the budgeted year-end reserved balances are no more than the
amount of the following year’s estimated payments for debt service and associated costs.

Since the District has dedicated its “full faith and credit” backing toward all general obligation bond
issues, the maintenance of an adequate fund balance and corresponding property tax rate is subject
to three separate determination criteria of deficiency, all of which must be met annually.

m  When the estimated revenues to be generated for the ensuing year (plus existing fund balance)
are not sufficient to avoid a reduction in the Fund balance (not created by the issuance of new
debt), the property tax rate shall be increased for the ensuing year to a rate necessary to maintain
the Fund balance at the same level during the ensuing year. That rate shall not exceed the sum of
the maximum rates set forth in the sample ballots for all outstanding bonds and shall not exceed
the $3.64 per $100 property tax rate cap.

m  When the sum of revenue estimates for the ensuing year (plus existing fund balance) would be
insufficient, after the payment of debt service, the property tax rate shall be increased in the
ensuing year to that rate necessary to achieve a sufficient Fund balance that avoids any adverse
comments, notations, or other negative alerts from the rating agencies, subject to the $3.64 per
$100 property tax rate cap.

= When the sum of revenue estimates for the ensuing year (plus existing fund balance) would be
insufficient to pay the expected debt service requirements and capital projects tax distributions for
the ensuing year, the property tax rate shall be increased to enable funding of the District’'s debt
service obligations in a timely fashion, subject to the $3.64 per $100 property tax rate cap.

Retention of a year-end reserved balance not exceeding the amount of the anticipated debt service,

associated costs, and permissible distributions of capital projects tax levies for the ensuing fiscal year
is deemed by the Board to be reasonable and necessary to carry out the purposes of the Fund.
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Capital Projects Funds—The District maintains one major governmental and four nonmajor
governmental capital projects funds to account for all resources used exclusively for acquiring and
improving school sites, constructing and equipping new school facilities, and renovations.

m The Bond Fund is the major governmental fund used to account for the costs of capital
construction and improvements financed from bond proceeds including, but not limited to capital
outlays as permitted under Nevada Revised Statutes, salaries and benefits, supplies and
materials, professional and technical services, equipment and remodeling, and other renovations.

Resources in the Fund represent the net proceeds from sales of general obligation or special
obligation bonds issued pursuant to Nevada law.

All assets of the Fund are to be applied exclusively toward the purposes for which funding was
generated. All balances and reserves in the Fund shall be retained and not transferred or
otherwise applied toward any purpose except that permitted by law.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to the activity of that fund.

The entire unexpended amount of reserved, designated, and unreserved balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out the purposes of the Fund.

m The Building and Sites Fund is used to account for the costs of construction, purchases,
modernization, or furnishing of school buildings or sites, as specified in NRS 387.335 or successor
statutes including, but not limited to salaries and benefits, supplies and materials, professional and
technical services, equipment and remodeling, and other renovations.

Sources of revenue in the Fund are as specified in NRS 387.177 or successor statutes.

All assets of the Fund are to be applied exclusively toward the purposes for which funding was
received. All balances and reserves in the Fund shall be retained and not transferred or otherwise
applied toward any purpose except that permitted by law.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to the activity of that fund.

The entire unexpended amount of reserved, designated, and unreserved balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out the purposes of the Fund.

m The Governmental Services Tax Fund (formerly the Motor Vehicle Privilege Tax Fund) is used to
account for the costs of capital projects funded from Governmental Services Taxes including, but
not limited to, salaries and benefits, supplies and materials, professional and technical services,
equipment and remodeling, and other renovations.

Resources in the Fund represent proceeds from the capital improvement portion of the
Governmental Services Tax, bonds, or other obligations issued utilizing the tax proceeds as
security.

All assets of the Fund are to be applied exclusively toward the purposes for which funding was

generated. All balances and reserves in the Fund are to be retained and not transferred or
otherwise applied toward any purpose except that permitted by statute.
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Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to the activity of that fund.

The entire unexpended amount of reserved, designated, and unreserved balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out the purposes of the Fund.

m The Extraordinary Maintenance and Capital Replacement Fund is used to account for the costs of
capital projects ordinarily undertaken not more frequently than once every five years to maintain
District facilities and equipment in a fit operating condition including, but not limited to, salaries and
benefits, supplies and materials, professional and technical services, other permissible purchases,
and replacement of equipment and other assets according to a schedule approved by the Board.
The District shall provide a separate accounting of such projects for each classification of assets
for which the District has established a schedule of useful life. If required by statute, the District
shall provide separate accounting for each facility or group of facilities affected by such projects.

Resources in the Fund are transfers of money from other funds made pursuant to a plan approved
by the Board based upon the estimated useful life of various classes of assets, proceeds of bonds
or other obligations issued using such transfers as a source of payment or security, or applications
of other funds as permitted by statute and approved by the Board.

All assets of the Fund shall be applied exclusively toward the purposes for which funding was
generated. The budget shall be established each year using projections ensuring that the year
end balances and reserves do not exceed the amount transferred for that year based on the
Board’s approved schedule of useful life of assets plus money encumbered or specifically
designated by the Board for capital projects and replacement.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to the activity of that fund.

The entire unexpended amount of reserved, designated, and unreserved balance of the Fund is
deemed by the Board to be reasonable and necessary to carry out the purposes of the Fund.

m The Capital Projects Tax Fund is used to account for the costs of capital projects undertaken with
proceeds of ad valorem and other taxes or assessments received under NRS 387.3285,
387.3287, and 387.331 or successor statutes including, but not limited to, salaries and benefits,
supplies and materials, professional and technical services, equipment and remodeling, and other
renovations.

All assets of the Fund are to be applied exclusively toward the purposes for which funding was
generated. All balances and reserves in the Fund are to be retained and not transferred or
otherwise applied toward any purposes except that permitted by statute.

Deficiencies in the Fund are to be removed by transfers from the General Fund or by a correcting
entry in another fund if the deficiency is related to activity in that fund.

The entire unexpended amount of reserved, designated, and unreserved balance of the Fund is
deemed by the Board to be reasonable and necessary to carryout the purposes of the Fund.

PROPRIETARY FUND TYPES

Food Service Enterprise Fund—The Food Service Fund is a nonmajor enterprise fund used to
account for the costs and operations of food services including, but not limited to, salaries and
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benefits, food purchases, supplies and materials, professional and technical services, utilities, building
space, equipment and renovations, depreciation, and other costs associated with program operations.

Resources of the Fund include, but are not limited to, charges to students and other consumers for
meals and food services, interest earnings, proceeds of obligations, Federal subsidies and donated
commodities received by the program, along with reimbursements associated with providing food to
populations as approved under Federal guidelines or by Board action.

All assets of the Fund are to be applied exclusively toward the purposes for which funds and assets
are generated. It is the intent of the Board that the Fund is to be operated such that all eligible costs
associated with operating the program are borne exclusively by user charges, Federal funding, and
reimbursements to the program. No funds are to be transferred from other District funds to support
the Fund unless approved by the voters as a component of a bond or capital projects tax ballot
question.

The budget shall be established each year using projections of resources and expenditures that will
create an ending retained earnings balance equal to the amount of three months’ operating costs for
the ensuing fiscal year plus any additional amounts deemed part of a Board-approved plan for capital
acquisition or improvement. [f the retained earnings balance exceeds this amount, the rates charged
for meals and food services may, if necessary, be adjusted in the ensuing fiscal year to enable a
planned reduction of the balance to the desired level.

Should the year-end retained earnings balance in the Fund be less than the required amount of three
months’ operating costs for the ensuing fiscal year (plus any additional amounts justified by a plan for
capital acquisition or improvement approved by the Board), the rates charged for meals and food
services are to be adjusted in the ensuing fiscal year to raise the retained earnings balance equal to
the amount of three months’ operating costs for that fiscal year plus any amount which is part of a
Board-approved plan for capital acquisition or improvement.

The Board deems that an amount equal to three months’ operating costs (plus any Board-approved
capital outlay) is reasonable and necessary to meet the objectives of the Fund. Its operations are
intended to be wholly self-supporting and, therefore, must have sufficient reserves to meet
fluctuations in program revenues and food prices as well as pay for necessary capital improvements.

Internal Service Funds—The District maintains two separate Internal Service Funds.

m The Graphic Arts Production Fund is used to account for the costs and operations of graphic arts
production including, but not limited to, salaries and benefits, supplies and materials, professional
and technical services, equipment and remodeling, depreciation, and other purchases associated
with productions.

Resources of the Fund include, but are not limited to, user charges to schools and departments of
the District in addition to reimbursements and transfers associated with graphic arts productions.
It is intended by the Board that the Fund must be operated such that all costs associated with the
program are borne exclusively by user charges to schools and departments of the District and by
other reimbursements received for services. Any transfers of funds for capital needs to the Fund
will be approved by the Board.

All assets in the Fund are to be applied exclusively for the purposes for which funds were
generated. The budget is to be established using projections of resources and expenditures of
charges to schools and departments that will maintain an ending retained earnings balance equal
to the amount of two months’ operating costs for the ensuing year. Additional balances beyond
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two months’ operating costs may be retained in the Fund only pursuant to a Board-approved plan
for acquisition of capital o be used in graphic arts operations.

Should the year-end retained earnings balance exceed or be less than two months’ operating
costs for the ensuing fiscal year (plus planned accumulations for capital acquisition), the rates
charged, assessments, or transfers established for the Fund shall be adjusted in the ensuing fiscal
year to meet the stated objective. The budgets for the District’s other funds shall be adjusted
accordingly to fund such changes to rates, assessments, or transfers.

The Board deems that a retained earnings balance equal to two months’ operating costs (plus
planned accumulations for capital acquisition) is reasonable and necessary to carry out the
purposes of the Fund.

m The Insurance and Risk Management Fund is used to account for the costs and operations of
insurance and risk management including, but not limited to, salaries and benefits, supplies and
materials, professional and technical services, payment of premiums, establishment and operation
of self-insurance reserves, equipment and renovations, depreciation, and other costs associated
with program operations.

Resources in the Fund are generated from assessments to other District funds, investment
earnings, transfers, and reimbursements. Assessments to other funds are proportionately
allocated among the various funds operated by the District.

All assets of the Fund are to be applied exclusively toward the purposes for which the funds have
been generated. The budget shall be established each year using projections that involve the
establishment of rates to be charged and assessments to other funds, expenditures, and liability
reserves in order that the ending retained earnings balance equals one-fourth of the ensuing
year's estimated losses based on an independent actuarial study that is conducted annually
utilizing an actuarial confidence level of no less than 80%.

When the retained earnings balance of the Fund exceeds or is less than the required budgeted
amount for the ensuing fiscal year, the rates charged, assessments, or transfers established for
that Fund are to be adjusted in the ensuing fiscal year to meet the objectives stated above. The
budgets for the District’s other funds are also established accordingly to accommodate such rates,
assessments, or transfers.

It is deemed by the Board that a retained earnings balance of one-fourth of the ensuing year’s
anticipated losses (based upon the annual actuarial study at a confidence level of not less than
80%) is reasonable and necessary to carry out the purposes of the Fund.

AGENCY FUND

m The Student Activity Agency Fund is used to account for the changes in assets and liabilities in the
student activity funds under the control of the respective schools in the District. Reporting for the
Fund originates from the bank account activity maintained and submitted by the individual schools
and compiled for presentation in the District's Comprehensive Annual Financial Report.

Resources in the Fund are generated from gifts, fund raising activities, bequests, investment
earnings, transfers, or other assets donated or earned by schools to be used for dedicated student
funded activities.

All assets within the Fund must be applied exclusively toward student or school activity for which
the funds were received.

26



All balances and reserves in the Fund must be retained in their entirety and may not be expended
for any purposes other than that for which the Fund was established.

Any deficiencies in the Fund will be removed through legally permissible recovery.

The Fund reflects financial activity which is conducted and recorded in various bank accounts
administered at the school level and reported annually for analysis and inclusion in the District’s
Comprehensive Annual Financial Report. The Fund does not maintain a fund balance. Assets of
the Fund are offset by the liability account “Due to Student Groups”.

BUDGETS AND BUDGETARY ACCOUNTING

Nevada Statutes require that school districts legally adopt budgets for all funds. The budgets are filed
as a matter of public record with the County Auditor, and the State Departments of Taxation and
Education. District staff uses the following procedures to establish, modify, and control the budgetary
data reflected in the financial statements:

1. The statutes provide for the following timetable used in the adoption of budgets:

(a) Prior to April 15", the Superintendent of Schools submits to the Board of School Trustees a
tentative budget for the following fiscal year. The tentative budget includes proposed
expenditures and the means of financing them.

(b) Before the third Wednesday in May, a minimum of seven days’ notice of public hearing on the
final budget is to be published in a local newspaper.

(c) Prior to June 8", a final budget is adopted by the Board of School Trustees.

(d) On or before January 1%, an amended final budget, reflecting any adjustments necessary as a
result of the completed count of students, is adopted by the Board of School Trustees.

2. [f, in any year, the State legislature creates unanticipated changes impacting District revenues or
expenditures (after adoption of the amended final budget); or if considered necessary by the
Board, an augmented budget may be filed at any time by a majority vote of the Board.

3. After public notice has been filed, the Board may augment the appropriation at any time by a
majority vote of the Board.

4. Appropriations may be transferred within or among any functions or programs within a fund
without an increase in total appropriations. If it becomes necessary during the course of the year
to change any of the departmental budgets, transfers are initiated by department heads and
approved by the appropriate division head.

Transfers between programs or function classifications can be made as necessary.

5. Statutory regulations require budget control to be exercised at the function level within the General
Fund and at the fund level for Special Revenue, Debt Service, Capital Projects, Enterprise,
Internal Service, and Trust and Agency funds.

6. Generally, budgets for all funds are adopted in accordance with Generally Accepted Accounting

Principles (GAAP). Execution of new capital leases are not budgeted as current year
expenditures.
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7. All appropriations lapse at the end of each fiscal year. Encumbrances are reappropriated in the
ensuing fiscal year.

ENCUMBRANCES

Encumbrance accounting, under which contracts and other commitments for the expenditure of
monies are recorded in order to reserve that portion of the applicable appropriation, is employed as an
extension of formal budgetary integration. Encumbrances outstanding at year end consisting of the
unexpended portion of long-term construction contracts are reported as reservations of fund balance
since they do not constitute expenditure nor liabilities.

POOLED CASH AND INVESTMENTS

Cash includes cash deposited in interest-bearing accounts at banks and cash in custody of fiscal
agents. Investments consist of United States Treasury bills and notes, government agency securities,
bankers’ acceptances, commercial paper, collateralized repurchase agreements, asset backed
securities, and collateralized mortgage obligations. Investments are carried at amortized cost.

INVENTORIES

Instructional materials and general supplies inventories (recorded in the General Fund) are valued at
weighted average cost. Transportation supplies (recorded in the General Fund) and food service
inventories (recorded in the Enterprise Fund) are valued using the first-in, first-out method.
Inventories in the General Fund consist of expendable supplies held for future use. The District
follows the consumption method for valuation. Materials and supplies to be used in operations are
reported as financial resources when acquired and recognized as expenditures when used.

Inventories for the Enterprise and Internal Service Type Funds are recognized as expenses when
consumed.

PREPAIDS

Amounts listed as prepaids include fiscal year 2006 instructional materials and supplies received prior
to June 30, 2005 and on hand at that date. These represent materials and supplies that will be
recorded as expenditures in fiscal year 2006. Prepaids are equally offset by a fund balance
reservation indicating they are not “available expendable resources”.

ACCRUED SALARIES AND BENEFITS

District salaries earned but not paid by June 30, 2005, have been accrued as liabilities and shown as
expenditures for the school program year.
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CLARK COUNTY SCHOOL DISTRICT
PUBLIC SCHOOLS
GROWTH FROM 1955-56 THROUGH 2005-06

CLARK COUNTY SCHOOL DISTRICT:

1. The largest public school system in Nevada—educates approximately 72% of all pupils in
the State.

2. The 5" largest pupil enroliment in the United States.

3. Has changed significantly since 1956 when there were 14 separate school districts in the
County.

Number of Schools' 1955-56 2005-06
Alternative Schools N/A 28
Elementary 42 193
Middle Schools 0 54
Senior High 6 39
Special Schools 0 8

TOTAL 48 322
Value of all public property used
for school purposes (land, buildings,
equipment, and construction in
progress) $18,426,057 $4,162,588,9332
Total number of employees
all funds (FTE) 1,171 28,426°
Pupil enroliment 20,045 295,615°

'Detailed listings of schools including enroliments, addresses, and ages are shown in the
Statistical Data section.

Estimated value of property as of June 30, 2005.

®Estimated
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CLARK COUNTY SCHOOL DISTRICT

ESTIMATED REVENUES AND APPROPRIATIONS - ALL DISTRICT FUNDS

For the 2005-06 Fiscal Year

DESCRIPTION

REVENUES:

LOCAL SOURCES
STATE SOURCES
FEDERAL SOURCES

IEXPENDITURES:

SALARIES

EMPLOYEE FRINGE BENEFITS
PURCHASED SERVICES
SUPPLIES

PROPERTY & EQUIPMENT
OTHER EXPENSES
CONTINGERCY
DEPRECIATION

PAYMT TO REND ESCROW AGENT
DEBT SERVICE

EXCESS (DEFICIENCY) OF
REVENUES QOVER EXPENDITURES
OTHER FINANCING SOURCES (USES):

SALE OF BONDS

PROCEEDS OF REFUNDING BONDS
TRANSFERS FROM OTHER FUNDS
TRANSFERS 7O OTHER FUNDS

IFUND BALANCES, JULY 1, 2005

TOTAL REVENUES] |

TOTAL EXPENDITURE:!

SALE OF FIXED ASSETS/GAIN (LOSS)

TOTAL FINANCING SOURCES (USES

1
FUND BALANCES, JUNE 30, 2006 ;

el
|

| retiroe|
L. &2‘2
| S|

152,768,921 |
e |

183,561 Jf

3
®© <]
£ 8] |8
[ o f
g |E]. 2

(822,054
5 112 569,657 4

$

$ 27,310,168

L 531,275,000

311,021,50

+

65,388,120

418,918,992 1 12 662 UG8

l $ 15598203

444,149,513

J

|
!
|
;
%
|
|

1,752,984 540
548,673,860
207,750,076

2,502,414,476

1,285,416,673
446,682,696
841,561,901
207,094,262
108,665,248
28,459,968
4,437,500
931,153
526,649,460
359,091,635
3,606,990,572

{1.087,576,086

415,000
50,000,000
531,275,000

78,331,537
(78,010,174)
1,182.011,363

1,105,802,253

$ 1,190,237,520

EXPENDITURES FOR ALL FUNDS

FY 2005-06 FINAL BUDGET
CAPITAL
INT Al VICE
PROJECTS ERNO é'of/oER ¢
17.66% )

l\»—

_ GENERAL
46.39%
DEBT SERVICE
24.46%
FEDERAL
4.73% |
°  SPECIAL REVENUE . FOOD SERVICE
4.24% 1.91%

31



CLARK COUNTY SCHOOL DISTRICT
REVENUE AND EXPENDITURE SUMMARY

ALL DISTRICT FUNDS
FY 2004-05 FY 2005-06 FY 2004-05 FY 2004-05
FY 2003-04 AMENDED FINAL FINAL FY 2005-06 FY 2005-06
DESCRIPTION BUDGET ACTUALS BUDGET BUDGET $ CHANGE % CHANGE
REVENUES:
LOCAL SOURCES $ 1,225,668,122 | $1,410,150,852 || $ 1,532,089,666 || $1,752,984,540 || $ 220,894,874 14.42%
STATE SOURCES 512,884,080 546,175,309 587,368,853 548,679,860 (38,688,993) -6.59%
FEDERAL SOURCES 122,561,450 143,433,845 181,241,024 207,750,076 26,509,052 14.63%
OTHER SOURCES (30,550) (33,444) (33,444) - 33,444 100.00%
TOTAL REVENUES; 1,861,083,102 | 2,099,726,562 2,300,666,099 || 2,509,414,476 208,748,377 9.07%
EXPENDITURES:
SALARIES 1,015,830,714 | 1,050,303,466 1,185,645999 || 1,285,416,673 99,770,674 8.41%
EMPLOYEE FRINGE BENEFITS 307,586,529 336,164,563 405,965,912 446,682,696 40,716,784 10.03%
PURCHASED SERVICES 612,028,201 459,712,011 589,862,066 641,561,901 51,699,835 8.76%
SUPPLIES 146,212,120 178,847,787 202,163,396 207,094,282 4,930,886 2.44%
PROPERTY & EQUIPMENT 99,710,722 69,681,302 108,913,306 106,665,246 (2,248,060) -2.06%
OTHER EXPENSES 21,442,416 16,385,892 26,102,628 28,459,966 2,357,338 9.03%
CONTINGENCY 1,300,000 - 4,125,629 4,437,500 311,871 7.56%
DEPRECIATION 743,452 639,444 1,651,455 931,153 (720,302) -43.62%
PAYMT TO RFND ESCROW AGENT 391,636,584 368,379,886 544,329,015 526,649,460 (17,679,555) -3.25%
DEBT SERVICE 265,144,491 260,164,119 328,309,682 359,091,695 30,782,013 9.38%
TOTAL EXPENDITURES 2,861,635,229 | 2,740,278,470 3,397,069,088 || 3,606,990,572 209,921,484 6.18%
EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES| (1,000,552,127) (640,651,808)}f (1,096,402,989)f] (1,097,576,096), (1,173,107) -0.11%
OTHER FINANCING SOURCES (USES):
SALE OF FIXED ASSETS 225,000 429,460 408,000 415,000 7,000 1.72%
SALE OF BONDS 475,000,000 429,291,843 554,601,359 650,000,000 95,398,641 17.20%
PROCEEDS OF REFUNDING BONDS 393,221,524 370,318,541 549,380,000 531,275,000 (18,105,000) -3.30%
INTERFUND TRANSFERS IN 133,180,058 61,133,028 81,113,028 78,331,537 (2,781,491) -3.43%
INTERFUND TRANSFERS OUT (132,330,058) (60,780,332), (80,813,028)] (78,010,174) 2,802,854 3.47%
TOTAL OTHER FINANCING SOURCES] 869,296,524 800,392,540 1,104,689,350 | 1,182,011,363 77,322,004 7.00%
FUND BALANCES - JULY 1 1,007,693,342 688,138,579 847,979,211 |f 1,105,802,253 257,823,042 30.40%
FUND BALANCES - JUNE 30 $ 876,437,739 | $ 847,979,211 1$ 856,265,581 || $1,190,237,520 || $ 333,971,939 39.00%
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Year

1086-87
1087-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1998-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06***

* &

kkk

CLARK COUNTY SCHOOL DISTRICT

20-YEAR GENERAL OPERATING FUND BUDGET HISTORY

Operating
Budget*

$286,032,854
317,808,520
350,280,342
404,574,926
475,219,419
534,297,900
556,691,091
592,657,107
635,734,691
708,502,882
792,885,729
876,167,896
963,303,616
1,047,777,239
1,098,950,500
1,188,338,600
1,294,600,450
1,476,635,635
1,636,000,500
1,756,000,000

Projected

Dollar
Increase Increase
(Decrease) {Decrease)
$24,567,543 9.40%
31,775,666 11.11%
32,471,822 10.22%
54,294,584 15.50%
70,644,493 17.46%
58,078,481 12.43%
22,393,191 4.19%
35,866,016 6.44%
43,177,584 7.25%
72,768,191 11.45%
84,382,847 11.91%
83,282,167 10.50%
87,135,720 9.95%
84,473,623 8.77%
51,173,261 4.88%
89,388,100 8.13%
106,261,850 8.94%
182,035,185 14.06%
159,364,865 10.79%
119,999,500 7.33%
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Operating Budget includes beginning fund balances
Unweighted enroliment as of the Amended Final Budget

4th Week

Budget
Per

Increase

Enroliment** Student (Decrease)

95,416
100,237
105,176
111,482
122,058
129,245
136,188
145,327
156,348
166,788
179,106
190,822
203,777
217,139
231,125
244,684
255,328
268,357
280,834
295,615

$2,998
3,171
3,330
3,629
3,893
4,134
4,088
4,077
4,066
4,248
4,427
4,592
4,727
4,825
4,755
4,857
5,070
5,503
5,826
5,940

5.0 %
5.8 %
5.0 %
9.0 %
7.3 %
6.2 %
(1.1)%
(0.3)%
(0.3)%
4.5 %
4.2 %
3.7 %
2.9 %
2.1 %
(1.5)%
2.1 %
4.4 %
8.5 %
5.9 %
2.0 %



CLARK COUNTY SCHOOL DISTRICT
ESTIMATED GENERAL OPERATING FUND RESOURCES

For the 2005-06 Fiscal Year
Percentage
of Budget

State Aid (Distributive School Account).........coo oo oo $ 407,551,022 23.21%
Property Taxes............... e e e e e eee et e e e, 411,267,726 23.42%
Local School Support Taxes (LSST)....co i 745,287,293 42.44%
Governmental Services TaX (GST) ..o et e 58,713,183 3.34%
Franchise TaX FEeS... .ot e e e e e 2,987,007 0.17%
Federal Ald .....ooovir e e 620,500 0.04%
Investment Income. ... e 4,062,883 0.23%
Miscellaneous Income:

Sale of school equipment............................ 3 415,000

Tuitions from out-of-state students................ 515,000

Tuitions from summer school....................... 2,992 574

Income from athletics.............ccocoov i, 943,688

Donations. ..o i 3,936,440

Transfers from other funds................cooeeenl, 1,800,000

Other miscellaneous income........................ 2,338,027 12,940,729 0.74%
Ending Fund Balance from Prior Year:

Reserved ............... e $ 32,395,601 1.84%

Designated .........................occiee.. 47,154,373 2.69%

Unreserved .............coooviiiiiiiiiiiiei i, 33,019,683 112,569,657 1.88%

TOTAL ESTIMATED RESOURCES.. $ 1,756,000,000 100.00%
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CLARK COUNTY SCHOOL DISTRICT
GENERAL OPERATING FUND RESOURCES
For the 2005-06 Fiscal Year

The District obtains its revenues from the following sources:

State Aid

Property Taxes

Local School Support Taxes
Governmental Services Taxes
Franchise Tax Fees

Investment income

Federai Aid

Ending Balance from Previous Year
Miscellaneous Income

in the pages that follow, a brief explanation is given that details the basis for estimating
the amount of funds to be received from these sources for the current year.

WHERE THE GENERAL FUND OPERATING DOLLAR COMES FROM
FY 2005-06 FINAL BUDGET OF $1,756,000,000

OPENING BALANCE  OTHER INVESTMENT
GOVERNMENTAL 6.41% 0.74% - INCOME
SERVICES 0.23%
TAX/FRANCHISE
T?,A,-ﬁf,s FEDERAL
D 0.04%
PROPERTY TAXES
23.42%
LOCAL SCHOOL
SUPPORT TAXES
42 .44%

COUNTY TAXES - 69.37%"

STATE AID
23.21%

*COUNTY TAXES INCLUDE: LOCAL SCHOOL SUPPORT TAXES (SALES TAX), PROPERTY TAXES,
GOVERNMENTAL SERVICES TAXES, AND FRANCHISE TAXES .
*FEDERAL RESOURCES ARE TOO SMALL TO REPRESENT GRAPHICALLY.
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STATE AID

The Clark County School District will receive over 23% of its total revenues from the State for
General Fund operations. The following outline explains the main features of the program for
distributing State aid to school districts.

The Nevada Plan for School Finance

The Nevada Legislature has declared that the proper objective of State financial aid to public
education is to insure each Nevada child a reasonably equal educational opportunity.
Recognizing wide local variations in wealth and costs per pupil, the State supplements local
financial ability to whatever extent necessary in each district to provide programs of instruction
in both compulsory and elective subjects that offer full opportunity for every Nevada child to
receive the benefit of the purposes for which public schools are maintained. The Nevada
Revised Statutes (NRS 387.121) set forth that “...the quintessence of the State’s financial
obligation for such programs can be expressed in a formula partially on a per pupil basis and
partially on a per program basis as: “State financial aid to school districts equals the difference
between school district basic support guarantee and local available funds produced by
mandatory taxes minus all the local funds attributable to pupils who reside in the county but
attend a charter school. This formula is designated as the Nevada Plan.”

The amount of funds provided under the Nevada Plan for Clark County students is computed by
multiplying the basic support guarantee per pupil of $4,302 by the sum of:

(a) Sixth-tenths of the count of pupils enrolled in pre-kindergarten and kindergarten on the
last day of the first month of the school year,;

(b) The count of pupils enrolled in grades 1 — 12 inclusive on the last day of the first school
month of the school year.

In addition to the basic support guarantee per pupil, the Legislature also establishes funding for
State supported special education program units ($34,433 each). Additional special education
units, if necessary, may need to be locally supported.

The 1983 Legislature approved NRS 387.047, which requires all school districts in the State to
separately account for all funding received for the instruction of and the provision of related
services to students with disabilities. This revenue is reported to the State in a separate Special
Education Fund but is combined with the regular instructional revenue of the General Fund
throughout this document.

In determining the amount to be distributed by the State to school districts, the amount of tax
proceeds received by schools from a 2.25 cents local school support sales tax plus the amount
received from 25 cents per each $100 of assessed valuation of taxable property are deducted.
Combining State aid, all of the local school support sales tax, and one-third of the property tax
collections (25 cents of the total 75 cents operating rate), generates over 73% of the District’s
General Operating Budget. Since this is an enroliment-driven funding formula, it has the effect
of insulating the District from economic fluctuations. The computation shown below illustrates
that, regardiess of how much sales tax or 25 cents per each $100 ad valorem property tax is
received, the District can anticipate approximately $1.286 billion, or over 73% of the operations
budget to be guaranteed by the State.
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Computation of estimated State aid to be received by the District for the current year based
upon projected 4™ week school enroliments is as follows:

1.

Note:

State Basic Support:
For pre-kindergarten and kindergarten students
(25,885 x .6 x $4,302)
For elementary and secondary students (268,737 x $4,302)
For special education students (500 x $4,302)
For special education units not assigned
to a grade level (1,760 x $34,433)
Distributive School Account (DSA) Support Level
Less: Local Contribution

Estimated proceeds from 2.25 cents local school support sales tax
Proceeds from 25 cents Ad Valorem Property Tax Levy

Total Local Contribution

Less: Adjustments to State Share
Elementary Counselors
Non-Traditional Student Allocation
Charter School Revenue Adjustment

Total Adjustments to State Share

State Payments to be received in support of
District programs (Iltem 1 Total less Iltems 2 and 3 Totals)

66,814,362

1,166,107,434
2,151,000

60,602,080

1,285,674.876

745,287,293
137,066,747

882,354,040

(50,000)
(35,843)
3,112,225

3,026,382

$ 400,294,454

State payments plus the State special appropriation for the retired employees’ insurance
subsidy of $7,256,568 equals the total projected DSA payment of $407,551,022.
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PROPERTY TAXES

Approximately 23.4% of the revenues received by the District’'s operations will be generated
from local property taxes. Property tax collections are based upon the assessed valuations of
real and personal property as provided by the Clark County Assessor. The net rate of growth
increase in valuation between the 2004-05 amended final budget to the final 2005-06 budget is
projected to be 8.1%.

The 2005 State Legislature enacted Assembly Bill 489 to provide partial abatement tax relief
from escalating assessments created by dynamic increases to the market values of real
property, particularly in Clark County. The Bill enacts a cap limiting each property’s valuation
increase to no more than 3% above that assessed in 2004 on all single-family, owner-occupied
residences. All other real property categories are limited to a valuation increase of no more
than 8%. It is estimated that this capping will reduce valuation by over $10 billion, or 15.7%.

Property taxes are received from two types of tax rolls:

1. Secured Roll — Real Property (land and any improvement built thereon)
and other personal property (example: house furnishings) which are
secured by the real property. Taxes on the Secured Roll are billed and
collected by the County Treasurer.

2. Unsecured Roll — All property not assessed upon the Secured Roll
(examples: mobile homes, airplanes, boats, and slide-in campers).
Taxes on the Unsecured Roll are billed and collected by the Assessor.

The total property tax levy for operating purposes is 75 cents per $100 of assessed
value. Under Nevada statutes, school districts may not levy more than 50 cents per
$100 of assessed value of taxable property for the support of public schools, and not
more than 25 cents per $100 of assessed value to complement revenue from State aid
funds (see State Aid). The necessary tax rate for repayment of school construction
funds and public safety compliance programs (55.34 cents per $100 of assessed value)
is levied in addition to the tax rate for operating expenses (NRS 387.195) and is
receipted into the Debt Service Fund.

Of the 75 cents operations tax level, 25 cents is included and protected from fluctuation
by the guarantee of the State Aid distribution formula. The remaining 50 cents is based
upon assessed valuations that are determined prior to the inception of the fiscal year.
Actual valuations should be realized by September 2005.

The computation of estimated property tax collections is as follows:

Assessed valuation at the time of Final Budget adoption

(35% of market value) as of March 15, 2005 $64,496,493,015

Estimated reduction due to AB 489 property tax relief (10,120,485.502)
Adjusted Valuation 54,375,997,5613

Tax rate for operating expenses per $100 of

assessed value 0.75

Subtotal 407,819,981
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Add: Net Proceeds of Mines

Additional Estimated Property Tax Collections 3,414,403

Estimated Property Tax Collections $ 411,267,726

LOCAL SCHOOL SUPPORT SALES TAX

The 1967 State Legislature passed the Local School Support Tax Law effective as of
July 1, 1967 (NRS 374.015). The law imposes, in addition to the sales and use taxes
enacted in 1955 to provide revenue for the State, a separate tax rate upon the privilege
of selling tangible personal property at retail in each county to provide revenues for the
school district comprising such county. The 1991 Legislature established the tax rate to
be 2.25% effective October 1, 1991.

Clark County residents, as well as tourists, pay a 7.50% sales tax on all purchases
except on food items for home preparation and prescribed medicines. Revenue of 2.25
cents from each 7.50 cents is earmarked for education in the County. The estimate of
revenues from the 2.25 cents sales tax for the fiscal year is $745,287,293. This amount
has been determined from the latest available information on sales tax collections as
provided by the Department of Taxation.

It is estimated that over 42% of the District’s operational revenues for the current year
will be generated from the Local School Support Tax. The entirety of the school support
sales tax is included in the State Aid formula as previously described. As a resulit of this
feature, any increases or decreases in collections does not have an impact upon the
District’s budget since the enroliment-driven State payments are adjusted inversely with
local school support sales tax receipts.

GOVERNMENTAL SERVICES TAX

Motor vehicle license fees are collected by the State Department of Motor Vehicles and
returned to the counties from which they are collected (NRS 482.181). It is estimated
that the District will receive $58,713,183 during the year. Revenue is projected to
increase by 22.6%.

FRANCHISE TAX

The Franchise Tax is a County tax of 2% levied against the net proceeds of public
utilities on that portion of their business operated outside incorporated cities

(NRS 709.110). It is estimated that the District will receive $2,987,007 from this source
which is subject to some fluctuation based upon the profitability of utilities. It does not,
however, represent a material portion of the District's revenue base.

INVESTMENT INCOME

Investment income is earned by investing idle District funds until needed for payroll or accounts

payable purposes. Funds are invested for various lengths of time based upon the need for

safety, liquidity, and yield in that order. It is estimated that the District will earn $4,062,883 from

its investment activities.
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STATE SPECIAL APPROPRIATION

The 2003 State Legislature enacted Assembly Bill 286 to provide for post-retirement health care
benefits (in accordance with NRS 287.023) to all retired employees who enroll with the Nevada
Public Employees’ Benefits Program. Enrolled retirees pay monthly premiums for health
insurance benefits directly to the program, while the District is required to subsidize the partial or
total cost of the premium based incrementally on the retiree’s number of years of service within
the District.

Expenditures for this program are recognized on a monthly basis and are projected to total $6
million for 2004-05 and $8.4 million for 2005-06. The 2005 State Legislature appropriated
$8,391,659 for 2005-06 State-wide distribution, of which the District anticipates receiving
approximately 70%, or $5,875,000. The District’s net subsidy for this mandated program is
expected to exceed $2.5 million.

FEDERAL AID

The major source of Federal aid to the District for general operating purposes is Public Law
103-382 (Impact Aid — Formerly PL 81-874).

Public Law 103-382 provides Federal assistance for operating funds to those districts which
have experienced increases in student enrollments (and corresponding expenses) due to the
influx of new residents to the county to work in government connected industries exempt from
paying property taxes. Revenue from Federal sources for the year is estimated to be $620,500.
This source is subject to substantial fluctuation based upon the dates of payment from the
Federal government and therefore a lump sum estimate process is used in lieu of trending or
other techniques.

MISCELLANEOUS INCOME

Estimated revenue from miscellaneous sources includes:

Sale of equipment 3 415,000
Tuitions from out-of-state students 515,000
Tuitions from summer school 2,992 574
Income from athletics 943,688
Donations 3,936,440
Transfers from other funds 1,800,000
Other miscellaneous income 2,338,027
Total $ 12,940,729
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ENDING FUND BALANCE FROM PREVIOUS YEAR

Each year, the unused portion of the District’s operating budget reverts into the ending fund
balance. This balance is then available as a resource in the subsequent year. The purpose of
projecting an ending fund balance is to provide a margin against the effects of economic
fluctuations and/or revenue collections, and to enable a smooth continuation of essential
programs even though unforeseen financial circumstances may occur. The ending fund
balance for 2004-05 is estimated to be $112,569,657 of which $32,395,601 is reserved for
inventory, prepaids, and debt service; $47,154,373 is designated for school carryover, future
salary contract liability, and data tracking system projects; and $33,019,683 is unreserved.
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CLARK COUNTY SCHOOL DISTRICT
HISTORY OF GENERAL OPERATING FUND RESOURCES

STATE % OF COUNTY % OF FEDERAL % OF OTHER % OF OPENING % OF TOTAL
YEAR SOURCES TOTAL TAXES TOTAL SOURCES TOTAL  SOURCES TOTAL BALANCES TOTAL RESOURCES

1996-97 260,598,612 31.1% 519,052,262 64.4% 416,697 0.1% 16,976,383 2.1% 18,610,072 2.3% 805,553,926
1807-98 276,436,987 31.2% 558,691,861 63.2% 567,388 0.1% 16,729,498 1.8% 31,618313 3.6% 885,074,058
1988-89 291,653,935 30.4% 621,746,063 64.7% 663,728 0.1% 106,871,112 1.1% 35,904,444 3.7% 960,839,282
1889-00 280,982,616 27.8% 700,520,433 66.9% 484878 0.1% 26,168,073 2.5% 29,631,238 2.8% 1,047,777,239
2000-01 312,428,805 28.6% 745,471,778 68.3% 482,028 0.1% 14,445,950 1.3% 18,124,688 1.7% 1,080,863,348
2001-02 343,925,320 28.9% 804,668,745 67.7% 485,000 0.1% 20,953,919 1.8% 18,305,616  1.5% 1,188,338,600
2002-C3 417,502,327 32.2% 827,868,160 63.9% 540,000 0.1% 14,380,613  1.1% 34,308,350 2.7% 1,284,600,450
2003-04 487,698,791 33.0% 906,369,724 61.4% 593,600 0.1% 34,884,980 2.4% 47087631 3.2% 1.476,635635
2004-06 * 466,294,318 28.5%  1,043,740,703 63.8% 583,500 0.1% 17.078,431 1.0% 108,283,548 6.6% 1,636,000,500
2005-06 * 407,551,022 23.2%  1,218,2565,209 69.3% 620,500 0.1% 17,003,612 1.0% 112,568,657 6.4% 1,756,000,000

* PROJECTED

HISTORY OF OPERATING BUDGET RESOURCES

$1,800 - -
$1,600 N
$1,400 -+
$1,200 -

$1,000 -

Millions

$800

$600 -

$400 -

$200 -

1996-97 199798  1998-99  1999-00 2000-01 200102 200203 2003-04 200405 ) 2005-06

PROJECTED

i LOCAL SOURCES # OTHER SOURCES 1

i 1 OPENING BALANCE # STATE SOURCES BFEDERAL

THE GRAPH REVEALS THAT THE INCREASING REVENUE BASE CAN BE MOSTLY ATTRIBUTED TO INCREASES IN LOCAL REVENUES.
TOTAL STATE FUNDING HAS DECLINED SINCE 2003-04
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CLARK COUNTY SCHOOL DISTRICT
APPLICATION OF GENERAL OPERATING FUNDS

For the 2005-06 Fiscal Year

Regular Programs:
Instruction
Other Direct Support

Special Programs:
Instruction
Other Direct Support

Vocational Programs:
Instruction
Other Direct Support

Other Instructional Programs:
Instruction
Other Direct Support

Total Instructional Programs

Undistributed Expenditures:
Student Support
Instructional Staff Support
General Administration
School Administration
Business Support
Operation & Maintenance of Plant
Student Transportation
Central Support
Contingency
Capital Outlay
Debt Service

Total Undistributed Expenditures

Interfund Transfers Out
Ending Fund Balance - Reserved

$

$

762,718,432
41,538,860

211,856,092
25,157,363

8,203,125
28,400

7,090,990
2,879,087

57,848,700
22,430,609
20,169,625
149,488,558
12,667,377
205,391,260
73,935,979
54,044,919
4,437,500
10,077,997
3,286,050

$ 804,257,292

237,013,455

8,231,625

9,970,077

Percentage

of Budget

45.8%

13.5%

0.5%

0.6%

Ending Fund Balance - Unreserved - Designated

Ending Fund Balance - Unreserved

Total Application of Funds
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1,059,472,349

613,778,574

822,054
29,063,391
17,468,579
35,395,053

60.4%

3.3%
1.3%
1.1%
8.5%
0.7%
11.7%
4.2%
3.1%
0.3%
0.6%
0.2%

34.9%

0.0%
1.7%
1.0%
2.0%

$ 1,756,000,000

100.0%




SALARIES AND BENEFITS:
LICENSED SALARIES
LICENSED BENEFITS
TOTAL LICENSED

SUPPORT SALARIES
SUPPORT BENEFITS
TOTAL SUPPORT

ADMIN SALARIES
ADMIN BENEFITS
TOTAL ADMIN

POLICE SALARIES
POLICE BENEFITS
TOTAL POLICE

TOTAL SALARIES

AND BENEFITS

PURCHASED SERVICES:

INSTRUCTIONAL MATERIALS

TRANSPORTATION
UTILITIES, POSTAGE,

PROPERTY LIABILITY

OTHER

CAPITAL OUTLAY

DEBT SERVICE

CONTINGENCY
TOTAL EXPENDITURES

CLARK COUNTY SCHOOL DISTRICT
REVIEW OF MAJOR EXPENDITURE AREAS - GENERAL OPERATING FUND

Actual Actual Actual Amended Final Final Budgst %
2001-02 2002-03 2003-04 2004-05 2005-06 CHANGE
$ 543,787,925 § 565439533 § 603377849 $§ 656271228 $ 712,207,201 8.5%
156,879,100 166,744,500 180,956,392 210,440,788 222,669,001 5.8%
700,667,025 732,184,033 794,334,241 866,712,016 934,876,202 7.9%
176,729,284 185,187,550 200,364,325 228,939,084 252,732,669 9.9%
50,985,191 54,610,623 63,411,082 84,800,237 91,662,469 8.1%
227,714,475 239,798,173 283,775,417 314,739,321 344,395,138 8.4%
63,218,701 66,405,403 71,085,968 85,500,182 89,289,411 4.4%
18,238,164 19,582,528 22,497,213 25,160,862 25,563,284 1.6%
81,456,865 85,987,931 93,583,182 110,661,044 114,852,705 3.8%
6,599,585 6,791,755 7,279,219 7,992,857 8,685,056 8.7%
1,803,835 2,002,845 2,303,720 2,751,334 2,518,984 -8.4%
8,503,520 8,794,600 9,582,938 10,744,201 11,204,040 4.3%
1,018,341,885 1,066,764,737 1,161,275,779 1,302,856,672 1,405,328,085 7.9%
33,636,457 44,347,158 63,596,062 §5,582,812 59,601,375 7.2%
8,979,184 19,084,963 11,002,373 13,395,289 13,150,313 -1.8%
20,974,316 55,577,084 51,525,923 68,654,040 66,772,666 -2.7%
70,908,288 48,607,392 63,338,986 105,686,433 110,586,937 4.6%
o 0 0 2,115,447 10,077,997 376.4%
0 0 o 2,600,000 3,286,050 26.4%
Y 0 0 4,125,629 4,437,500 7.6%
$ 1,152,840,130 §$ 1,235,381,335 §$ 1,350,739,123 § 1,555,016,322 § 1,673,250,923 7.6%

HOW THE GENERAL OPERATING FUND DOLLAR IS SPENT

CAPITAL OUTLAY
INSTRUCTIONAL 0.60% DEBT SERVICE
MATERIALS J / 0.20%
3.56% Hl‘ ;
| OTHER |
' /" CONTINGENCY
UTILITIES, POSTAGE, ¢
PROP. INSURANCE  -~._ [ 0.27% POLICE SALARIES &
3.99% T i ) BENEFITS
e L 0.67%
TRANSPO? TATION " R ADMIN SALARIES &
0.79% / v BENEFITS
" 5 6.86%
e . SUPPORT SALARIES &
| i BENEFITS
20.58%

&
LICENSED SALARIES
& BENEFITS
55.87%

BASED ON TOTAL APPROPRIATIONS FOR FY 2005-06 EXPENDITURES
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Instructional Expenditures:

Regular Instructional
Special Instructional
Vocational instructional
Other Instructional
Total Instructional

Undistributed Expenditures:

Student Support
instructional Staff Support
General Administration
School Administration
Business Support
Operation & Maintenance of Plant
Student Transportation
Central Support
Contingency

Capital Outlay

Debt Service

Total Undistributed
Total Expenditures Per Student

Total Weighted Enroliment (7}

Total Expenditures

CLARK COUNTY SCHOOL. DISTRICT
GENERAL OPERATING FUND COSTS PER PUPIL---TOTAL WEIGHTED ENROLLMENT

Actual Actual Actual Amended Final Final Budget
2001-02 2002-03 2003-04 2004-05 2005-06

$ 243322 $ 249561 § 266732 $ 270227 $ 2,824.25
680.27 691.32 718.40 810.03 832.30
43.64 4375 39.91 22.60 28.91

32.59 30.29 31.53 35.28 35.01
3,188.72 3,260.97 3,457.16 3,570.18 3,720.47
180.98 175.90 181.51 199.27 203.14
67.42 78.90 73.97 79.13 78.77
83.26 72.60 61.84 69.70 70.83
448.60 447 .46 469.46 529.31 524.95
36.17 38.04 44.19 44.12 44 .48
602.81 595.53 620.40 724.92 721.26
220.64 253.04 223.25 255.56 259.64
59.23 77.65 68.94 228.22 189.79
15.21 15.58
6.48 6.24 6.83 7.80 35.39
9.59 11.54
1,686.59 1,745.36 1,750.39 2,162.83 2,155.37
$ 4,876.31 § 5,006.33 § 5,227.23 $ 5,733.01 $ 5,875.84
236,417.0 246,764.8 259,381.2 271,238.8 284,768.2

$1,152,840,130

$1,235,381,335

$1,350,738,123

$1,555,016,322

$1,673,250,823

(*} REPRESENTS THE 4TH WEEK ENROLLMENT WITH KINDERGARTEN AND PREKINDERGARTEN COUNTS
MULTIPLIED BY .6 AND EXCLUDES OUT-OF-STATE STUDENTS TRANSFERRED INTO NEVADA.

TRANSPORTATION, $259.64- -

$203.14

SCHOOL ADMIN.
$524.95 :

BUDGETED EXPENDITURES PER STUDENT

GENERAL OPERATING FUND - FY 2005-06

 INSTRUCTIONAL STAFF
/" SUPPORT, $78.77

STUDENT SUPPORT,

PLANT SERVICES, §721.26

REGULAR EDUCATION,
$2,824.25

~ OTHERCENTRAL
" ADMINISTRATION, $367.61

VOCATIONAL

EDUCATION/OTHER
INSTRUCTIONAL, $63.92

_ SPECIAL EDUCATION,
$832.30
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CLARK COUNTY SCHOOL DISTRICT

GENERAL CPERATING FUND
FOUR-YEAR SUMMARY
FY 200405 BUDGET
FY 2002-03 FY 2003-04 FY 200405 || FY2005-06 FY 2005-06 BUDGET

DESCRIPTION BUDGET ACTUALS ACTUALS BUDGET BUDGET | $CHANGE |I% CHANGE

REVENUES: R L
LOCAL SOURCES |5 o77.743640 |1 $1.058.411134 | $1,233,043,821 || § 174632687 || 16.50%
STATE SOURCES | 4msoadar] sosecsoed | aereonrerl| ss2inzell 4eeg0adtel aorseiozl (sereszeel 1260%
FEDERAL SOURCES ; E 620,500 27,000 4.55%
TOTAL REVENUES|] 1,265,686,100| 1,261,530,254 | 1.407.148,0041 1,416,621,270 || 1525208952 1,641,215343) 115,916,301 7.60%
SALARIES | madsoazro | 823824242 I 916763957 | 882,107.361 | | 1063293767l 835903170  8.53%
EMPLOYEE FRINGE BENEFITS || 2670853111 244216968 | 2005016081 265204617)| 330,749501) 361793507 || 31,044,006 5.39%
PURCHASED SERVICES | so30r0m 80270544 )  (227460)]  028%
PROPERTY & EQUIPMENT | 6are3s3|  soossevell  mrssasrll 21347377 ) 04212l  2sez1e04) (2023548 7.80%
OTHER EXPENSES | vemena| 1m0 watesorll  resarall  eamarsll  esass 257064 ]|  4.03%
CONTINGENGY | tswooo] | aestsel | awses| asrsw el 7se%
DEBT SERVICE T e T T 686050 | 26.39%
TOTAL EXPENDITURES|  1272,544,072 | 1,235,381,335 | 1555,016,322 | 1,673,250,923 ]| 118,234,601 7.60%
REVENUES OVER EXPENDITURES 26148919 = (680318}  esse2ra7l  (Sraaro)l (2035500  (318210)  7.80%

|OTHER FINANCING SOURCES (USES): -- :;-1
SALE OF FIXED ASSETS 28000 540,826 ) 1 | apson0 415,000 7,000 1.72%
EXECUTIONOF CAPITALLEASES | 1 " 2000000 o - - -
TRANSFERS FROM OTHER FUNDS || . 4,380,000 1,800,000 (200,000} -10.00%
TRANSFERS TO OTHER FUNDS ** || (374350) (14317860  (2,840,430) (822,054  2330,493)  73.92%
TOTAL FINANCING SOURCES (USES)] 4,230,650 |  (13,370,638) | gmsanl 1392946 2,137,493 100.00%
|BEGINNING FUND BALANCE - JULY 1+ 34,300,350 | 34,309,350 | 47087631 |l © 08 zo3sdell 112560857/l  4276100)  395%
s _aros7e31 |6 sossresc|s 10820354 ls  7rEdiEstls s1927023[s  40es302|  5.26%

JENDING FUND BALANCE - JUNE 30

* THE OPENING FUND BALANCE SHOWN IN BUDGET FY 2005-06 REFLECTS THE 2004-05 ESTIMATED ENDING FUND BALANCE.

** FY 2002-03 BUDGETED TRANSFERS ARE TO THE SPECIAL REVENUE FUND FOR MAGNET SCHOOL EQUIPMENT REPLACEMENT.
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ENDING FUND BALANCES/RETAINED EARNINGS - ALL FUNDS
FISCAL YEARS 2002 - 2005

FUND DESCRIPTION FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 *
General Fund $ 34,309,350 $ 47,087,631 $ 108,293,548 $ 77,831,631
Special Revenue and
Federal Projects Fund 22,054,676 30,159,878 41,083,215 33,244,444
Debt Service Fund 264,367,754 315,893,420 367,604,124 397,955,427
Capital Projects Fund 652,483,641 251,894,558 283,195,866 315,651,198
Food Service Fund 24,732,721 31,599,841 37,165,961 23,042,973
Internal Service Funds 9,867,267 11,503,252 10,636,497 8,539,908
$ 1,007,815409 $ 688,138,580 § 847,979,211 § 856,265,581

*Estimated.

The importance of an adequate General Fund balance cannot be overstated. An adequate fund
balance provides financial protection to the District to offset lower than budgeted revenues or higher
than anticipated operating costs. There are a variety of factors that can cause revenues to decrease
and operating costs to increase, many of which are unpredictable. Major reasons for maintaining an
ending fund balance include: a reserve for economic uncertainty; a reserve for unanticipated needs;
and to maintain bond credit ratings.

The General Fund ending fund balance is comprised of unspent revenues, warehouse

inventory, prepaid goods, and amounts committed for leases and other obligations. A policy was
adopted by the Board to establish a minimum threshold for the ending fund balance of the
General Fund.

District Regulation 3110 requires an unreserved ending fund balance of not less than 2% of total
General Fund revenues be included in the budget. A Board waiver is required to adopt a budget
that doesn't meet this requirement. Unreserved ending fund balance is exclusive of inventories and
amounts reserved or designated for preexisting obligations.
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CLARK COUNTY SCHOOL DISTRICT
ENDING FUND BALANCE HISTORY
GENERAL OPERATING FUND

5,331,281 975,253 4,952,824
8,910,097 1,895,575 7,604,400

1995
1996 701,548,428

1897 778,319,603 15,909,533 11,611,719 (2 4,087,061

1998 846,455,745 17,591,711 10,883,007 (3 7,429,726

1998 924,934,838 19,246,015 5,220,316 5,164,908

2000 1,003,887,.812 10,471,889 1,811,980 5,740,809

2001 1,070,954,799] 11,351,277 2,773,890 4,180,448 .
2002 1,175,407,683 13,838,963 9,547,568 10,921,819 34,309,350 2.9%
2003 1,262,071,080 20,804,923 20,223,895 6,058,813 47,087,631 3.7%
2004 1,417,050,730 28,059,022 59,689,448 20,545,078 108,293,548 7.6%
2005 (9 1,525,288,952 30,800,440 38,881,191 8,150,000 77,831,631 5.1%
2006 (5 1,641,215,343 35,395,053 17,468,579 28,063,391 81,927,023 5.0%

(1) - Total Operating Revenue excludes the beginning fund balance, transfers into the General Operating Fund,
sale of fixed assets, the execution of capital leases, and bond proceeds.

(2) - Unreserved/Designated for fiscal year 1997 includes appropriations for school technology ($6.4 million),
avoidance of delay in staffing ($2.5 million), construction ($1.3 million), and school carryover ($1.4 million).

(3) - Unreserved/Designated for fiscal year 1998 includes appropriations for Board priorities ($8.0 million),
mentoring program ($.7 million), internal leases ($.6 million), and school carryover (1.6 million).

(4) - These estimates are faken from the FY 2004-05 Amended Final Budget.

(5) - These estimates are taken from the FY 2005-06 Final Budget.

ENDING FUND BALANCE HISTORY
GENERAL OPERATING FUND

®
c
o
=

1985 1886 1807 1898 1900 2000 2001 2002 2003 2004 2005 2008

nreserved/Undesignated B Unreserved/Designated Reservedz
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CLARK COUNTY SCHOOL DISTRICT
NUMBER OF FULL-TIME EQUIVALENT EMPLOYEES--GENERAL FUND
For the 2005-06 Fiscal Year

The District currently has 15,604.35 licensed employees, 7,598.59 support staff/police positions,
and 1,112.87 administrators budgeted within its general operating fund. The distribution of these
employees in District positions is a follows:

Employees
Support

School Locations/ Licensed Staff/Police* Administration Total %

Function Code
Instructional Classroom (1000) 14,297 .65 1,498.51 0.00 15,796.16 65.0
Media, Counseling, and

Health Services (21XX-2299) 1,299.20 321.80 25.75 1,646.75 6.8
School Administration 0.00 1,302.76 832.50 2,135.26 8.8

(24XX)
Custodial and Maintenance 0.00 2,235.54 0.00 2,235.54 9.2

(26XX)
Total for School

Locations 15,596.85 5,358.61 858.25 21,813.71 89.8
Transporting Students

To and From Schools
Driver and Bus

Maintenance Personnel

(27XX) 0.00 1,348.00 5.00 1,353.00 5.6
Total for Classroom Support 15,596.85 6,706.61 863.25 23,166.71 95.4
Central Office Locations
Instructional Support and

Administration

(21XX-23XX) 6.50 372.83 106.32 485.65 1.9
Maintenance, Personnel,

and Business Services

(2500-2699, 28XX) 1.00 489.98 121.30 612.28 25
Superintendent and Staff

(23XX, 28XX) 0.00 29.17 22.00 51.17 0.2
Total for Central Office

Locations 7.50 891.98 249.62 1,149.10 4.6

Grand Total 15,604.35 7,598.59 1,112.87 24,315.81 100.0

*F.T.E. reflects 8-, 10-, 11-month support staff as percentages of full F.T.E.'s. See conversion table in the Explanation of the

Expenditures of the Operating Budget.
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EXPLANATION OF THE EXPENDITURES OF THE OPERATING BUDGET

Expenditures of the District must be reported to the Nevada Department of Education in
accordance with accounting classifications outlined in the Nevada Financial Accounting Handbook
for Local Education Agencies. However, the day-by-day administration of the budget is delegated
to the operating administrators in charge of schools and departments. From an operating
standpoint, control is typically provided by the operating unit.

Salary expenditures tend to fall short of F.T.E. generated salary appropriations due to attrition,
including retirements and vacancies. In an attempt to appropriate salaries “net” of this attrition
factor, a salary reduction line appearing as a reduction to gross salaries is shown in those units
consisting of large staffing levels including Facilities Units 0023 and 0024, Personnel Units 0040,
0042, 0043, 0044 and 0046, and Transportation Units 0092 and 0093.

Funds for general operating fund capital equipment purchases have been removed from
individual administrative department budgets. A separate account has been established in

Unit 0059 and only high priority equipment requests will be authorized for purchase. With a few
exceptions for purchases that had been authorized for inclusion in this budget, all other units’
fiscal year 2005-06 equipment accounts will reflect no appropriations.

The following pages include an explanation for the project and object codes found in the
Operating Budget and the Operating Budget by Operating Unit listed in Division order.
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EXPLANATION OF PROJECTS

Project designations in the General Budget are used wherever specialized reporting
and/or budgetary control are required for categorical or special education funds. All other
expenditures are coded “000001” for non-categorical.

PROJECT DESCRIPTION

000002 Recruiting-General

000003 Recruiting-Regional Plus

000004 Summer School - District

000005 Summer School - Tuitions
000006 Continuation Sch Summer Program
000607 Alternative Ed Sites Summer Program
000008 Teach for America

000009 Student Records

000011 Superintendent Search

000025 LVA Magnet Program

000026 Hyde Park Magnet Program
000027 Knudson Magnet Program
000028 Rancho Magnet Program

000029 Desert Pines Magnet Program
000031 Gilbert Magnet Program

000032 Bridger Magnet Program

000033 Canyon Springs Magnet Program
000040 Blood Borne Pathogens

000041 Edison Schools - District

000042 Edison Partnership Schools
000065 ATTC Culinary Arts Program
000066 SNVTC Culinary Arts Program
000067 SNVTC House Construction
000083 Instructional Technology

000087 Cyber Corp Site Tech Coordinators
000089 Software Site License

000080 Networking Services

000092 SMART Program

000102 Cheyenne Satellite Graphics
000110 Athletic Gate Receipt Proceeds
000115 Library Support

000117 Pre-First Grade Intersession
000145 School Staff Development
000149 Jason Project

000187 American Disability Act

000188 Section 504

000190 Freedom Project

000195 Deferred Approp - District
000196 Deferred Approp - District
000212 LVAISPA

000213 Academy Math/Science - Clark
000216 Academy Aerospace/Medicine
000217 Academy Creative Arts/Language
000218 CCCSN Tuition Support

000219 Distance Learning

000224 Special Ed Cohort Program
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EXPLANATION OF PROJECTS (CONT.)

PROJECT DESCRIPTION

000226 Bridger Magnet

000278 Warehouse Security System
000653 Prime 6

000988 Energy Conservation Project
000989 Pest Control

001100 Special Ed - Bilingual Health Aid
001102 Special Ed - Specialized Personnel
001106 Fine Arts Program Promotion
001107 Fine Arts Program Support
001109 Special Ed - Bilingual

001110 Special Ed - Voc Training Personnel
001130 Chief Compliance Officer

001131 GATE Program

001132 Professional Development

001133 Director, Region Sp Ed Serv
001135 Director, Sp Ed Prog/Projects
001137 Low Incidence Disabilities

001138 Due Process

001139 Early Childhood Special Education
001143 Vandalize Burglary Insurance Reimbursmt
001144 Dropout Prevention

001145 Early Intervention

001148 Elem/Secon Reading Plan

001149 Multicultural/Community Outreach Ed Prgr
001154 Secondary Educational Programs
001155 Magnet Schools-Adminstration
001160 Maintenance High Tech Equipment
001178 Ninth Grade Athletics

001179 Extended Day

001181 Homework Hotline

001310 Curriculum and Instruction

001317 Foreign Language In Elementary Schools
001401 1st Grade Ratio Reduction - C.S.R.
001819 Attendance Program

001821 AB316-CPR Training

001900 District Reserve Accounts

001901 ESEA EGI Surplus

002002 Fay Herron Science Camp

002843 Director, Districtwide Serv

002851 Health Services

002852 Speech Pathology

002853 Psychological

002854 Assistive Technology

002855 Occupational/Physical Therapy
002856 Wraparound

002857 Audiology

002858 Childfind

004980 SL 1000

007205 District Negotiations

007206 Intake Center

007215 After School Emergency Center
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EXPLANATION OF PROJECTS (CONT.)

PROJECT DESCRIPTION

007255 1ISO 9001

007265 Used Equipment Sales

007272 AB441-Defibrilator

007274 Clean Air - Fuel Purchases
007282 Secondary Technology

007283 Elem Technology

007285 Extedended Day Kindergarten
007286 NE Region At Risk Pilot
007287 Sick Leave Investigation
007288 State of NV Addt'| PERS Credit
007290 Water Conservation

007291 Mariachi Conference

007502 Preventive Maintenance Program
009062 Equity & Diversity In Education
010003 Utility Monitor Control

010004 State Legislation

010009 Graduate Profile Trust Fund
010010 Math & Science Institute
010060 Stay In School Mentoring
010072 Facility Rental

010073 Transp Sves Other Agency
010082 Other Fund Indirect Costs
010501 Eiementary Fine Arts

010606 Graphics-Cheyenne HS Satellite
010607 Graphics-Becker MS Satellite
010608 Graphics-Cannon MS Satellite
010609 Graphics-Foothill Satellite
010700 KLVX-Programming

010705 KLVX-Production

010710 KLVX-ITV

010715 KLVX-Broadcasting/Engineering
010720 KLVX-Program Information & Promotion
010730 KLVX-General & Administrative
010790 KLVX-Capital Investments
010801 TR

010802 R&D

010804 VEBA Trust

010805 HS Interim Assessment
010806 Non-Traditional Recruitment
010807 Bus Driver Academy

010808 Food Service Academy
010809 Clerical Academy

010810 Misc. Support Staff Academy
012500 District Graduations

020100 AVID

062303 Data System & Implementation
470059 E-Rate

844201 Court Continuation School
888102 Behavioral Program

888103 Credit Retrieval Program
888104 Sunset Program
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OBJECTS

EXPLANATION OF BUDGET OBJECT CODES

This dimension is used to describe the service or commodity obtained as the result of a specific
expenditure. There are 11 major categories used by the District to identify objects.

0200

0300*

0400*

0500*

0600

0700

Employee Fringe Benefits

Amounts paid by the District on behalf of employees. These amounts are not included
in the gross salary but are in excess of that amount. Such payments are fringe benefit
payments, and while not paid directly to employees, nevertheless are part of the cost of
personnel services. These payments include those to the Public Employee Retirement
System, Federal Insurance Contributions Act (FICA), State Unemployment Insurance,
Group Insurance, Worker's Compensation, and Medicare.

Purchased Professional and Technical Services

Services which by their nature can be performed only by persons or firms with
specialized skills and knowledge. While a product may or may not result from the
transaction, the primary reason for the purchase is the service provided. Included are
the services of architects, engineers, auditors, dentists, medical doctors, lawyers,
consultants, accountants, etc.

Purchased Property Services

Services purchased to operate, repair, maintain, and rent property owned and/or used
by the District. These services are performed by persons other than District
employees. These include water, sewer, and disposal services.

Other Purchased Services

Amounts paid for services rendered by organizations or personnel not on the payroll of
the District other than professional and technical services or property services. These
include insurance (other than employee benefits), telephone, advertising, and tuition.

Supplies

Amounts paid for material items of an expendable nature that are consumed, worn out,
or deteriorated in use, or items that lose their identity through fabrication or incorporation
into different or more complex units or substances. These include gas (heat), electricity,
gasoline, books and periodicals, and audiovisual materials.

Property/Equipment

Expenditures for the acquisition of fixed assets, including expenditures for land or
existing buildings and improvements of grounds, initial equipment, and replacement of
equipment.
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EXPLANATION OF BUDGET OBJECT CODES (CONT.)

OBJECTS

0800** Other Expenses

Amounts paid for goods and services not otherwise classified in preceding categories.

0900** Other Uses of Funds

This series of codes is used to classify transactions which are not properly recorded as
expenditures to the District but require budgetary or accounting control. These inciude
redemption of principal on long-term debt or fund transfers.

6000 Personnel Services Salaries - Licensed

Amounts paid to licensed employees of the District who are considered to be in
positions of a permanent nature or hired temporarily, including personnel substituting
for those in permanent positions.

7000 Personnel Services Salaries — Support Staff

Amounts paid to support staff employees of the District who are considered to be in
positions of a permanent nature or hired temporarily, including personnel substituting
for those in permanent positions.

8000 Personnel Services Salaries — Unified

Amounts paid to the unified category of employees in the District who are considered
to be in positions of a permanent nature or hired temporarily, including personnel
substituting for those in permanent positions.

* Object Codes 0300, 0400, and 0500 are all reported as “Purchased Services” for State reporting
purposes.
** Object Codes 0800 and 0900 are reported as “Other” for State reporting purposes.
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BUDGET UNITS WITHIN DIVISIONS

BOARD OF SCHOOL TRUSTEES & SUPERINTENDENT BUDGET UNITS

UNIT DESCRIPTION UNIT DESCRIPTION

0002 BOARD OF SCHOOL TRUSTEES

0001 SUPERINTENDENT

0003 DISTRICT LEGAL COUNSEL 0121 TESTING, EVALUATION, AND ACCOUNTABILITY
0005 SPECIAL PROJECTS 0133 COMMUNITY AND GOVERNMENT RELATIONS
0007 DIVERSITY AND AFFIRMATIVE ACTION 0145 SCHOOL-COMMUNITY PARTNERSHIP PROGRAM
0008 OFFICE OF PUBLIC AFFAIRS 0156 POLICE SERVICES

0012 COMMUNICATIONS OFFICE

0055

RESEARCH, ACCOUNTABILITY & INNOVATION

INSTRUCTIONAL BUDGET UNITS

0100

0102
0103
0104
0105
0108

0110
0033
0111
0112
0113

0135
0122
0130

INSTRUCTION UNIT

DEPUTY SUPERINTENDENT INSTRUCTIONAL SERVICES

NORTHWEST REGION 0036 SUPPORT STAFF TRAINING & DEVELOPMENT
NORTHEAST REGION 0049 EDISON PARTNERSHIP SCHOOLS

EAST REGION 0114 MOAPA VALLEY SCHOOL FARM & NURSERY
SOUTHWEST REGION 0164 ACADEMIC SUPPORT & COMMUNITY SERV. CTR.
SOUTHEAST REGION

CURRICULUM & PROFESSIONAL DEVELOPMENT DIVISION

CURRICULUM & PROFESSIONAL DEVELOPMENT 0116 SECONDARY FINE ARTS
ADMINISTRATOR & TEACHER DEVELOPMENT 0118 MAGNET SCHOOLS & DISTANCE EDUCATION
STUDENT ACTIVITIES 0119 ORCHESTRA PROGRAM
INTERSCHOLASTIC ATHLETICS 0661 EXTENDED ACADEMY PROGRAMS
CAREER & TECHNICAL EDUCATION 0662 SECONDARY SUMMER SCHOOL

STUDENT SUPPORT SERVICES DIVISION
STUDENT SUPPORT SERVICES 0137 GRANTS DEVELOPMENT AND ADMINISTRATION
ENGLISH LANGUAGE LEARNERS PROGRAMS 0663 SPECIAL EDUCATION EXTENDED SCHOOL YEAR
SCHOOL BASED SPECIAL EDUCATION SERVICES

EDUCATION SERVICES DIVISION BUDGET UNITS

0151

0128
0152
0153
0220
0455
0664
0720
0788

ASSOCIATE SUPERINTENDENT EDUCATION SERVICES

EDUCATION SERVICES 0792 SOUTH CONTINUATION SCHOOL
ALTERNATIVE PROG. FOR RURAL SCHOOLS 0844 CHILD HAVEN JUVENILE HOME
INSTITUTIONAL PROGRAMS 0877 BURKHORIZON HIGH SCHOOL
BILTMORE CONTINUATION SCHOOL 0878 MORRIS ACADEMIC CENTER
PETERSON ACADEMIC CENTER 0872 ACADEMY FOR INDIVIDUALIZED STUDY
ALTERNATIVE EDUCATION SUMMER SCHOOL 0880 WASHINGTON CONTINUATION SCHOOL
SOUTHWEST BEHAVIOR PROGRAM 0888 COWAN ACADEMIC CENTER

JEFFREY ACADEMIC CENTER
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BUDGET UNITS WITHIN DIVISIONS

OPERATIONS BUDGET UNITS

UNIT

DESCRIPTION UNIT DESCRIPTION

0050

0011
0051
0052
0053
0060
0070

0020
0021
0022
0023

0031
0006
0032
0040

0056
00089
0048
0054

0140

0059

OPERATIONS UNIT

DEPUTY SUPERINTENDENT/CFO OPERATIONS

BUSINESS AND FINANCE SERVICES DIVISION

GRAPHIC DESIGN 0071 PURCHASING SECTION
BUSINESS MANAGER 0072 WAREHOUSE SECTON
BUDGET DEPARTMENT 0076 MAIL SERVICES SECTION
INTERNAL AUDIT DEPARTMENT 0091 TRANSPORTATION DEPARTMENT
ACCOUNTING DEPARTMENT 0092 VEHICLE MAINTENANCE SECTION
PURCHASING AND WAREHOUSING 0093 BUS OPERATIONS SECTION
FACILITIES DIVISION
ASSOCIATE SUPERINTENDENT OF FACILITIES 0024 OPERATIONS DEPARTMENT
ENERGY CONSERVATION 0025 LANDSCAPING AND GROUNDS
DEMOGRAPHICS, ZONING, AND REALTY 0029 ENVIRONMENTAL COMPLIANCE
MAINTENANCE DEPARTMENT 0034 ADMINISTRATIVE MANAGER
HUMAN RESOURCES DIVISION
HUMAN RESOCURCES SERVICES 0042 ELEMENTARY LICENSED PERSONNEL
EMPLOYEE-MANAGEMENT RELATIONS 0043 SECONDARY LICENSED PERSONNEL
SUPPORT STAFF PERSONNEL SERVICES 0044 SPECIAL ED LICENSED PERSONNEL
ADMIN PERSONNEL & SCHOOL SITE ADMINISTRATORS 0046 SCHOOL-BASED SUPPORT PERSONNEL
TECHNOLOGY AND INFO SYSTEMS SERVICES DIVISION
TECHNOLOGY AND INFO. SYSTEMS SERVICES 0057 USER SUPPORT SERVICES
TECHNOLOGY LITERACY SERVICES 0058 CENTRAL INFORMATION SERVICES
ERP PROJECT IMPLEMENTATION 0067 SCHOOL TECHNOLOGY DEPLOYMENT SERVICES
NETWORKING SERVICES 0190 TELECOMMUNICATIONS SERVICES
KLVX COMMUNICATIONS GROUP
KLVX COMMUNICATIONS GROUP

DISTRICTWIDE EXPENDITURES

DISTRICTWIDE EXPENDITURES 0080 SCHOOL ALLOCATIONS DISTRICTWIDE
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BOARD OF SCHOOL TRUSTEES

UNIT DESCRIPTION

0002 BOARD OF SCHOOL TRUSTEES

SUPERINTENDENT

UNIT DESCRIPTION

0001 SUPERINTENDENT

0003 DISTRICT LEGAL COUNSEL

0005 SPECIAL PROJECTS

0007 DIVERSITY AND AFFIRMATIVE ACTION

0008 OFFICE OF PUBLIC AFFAIRS

0012 COMMUNICATIONS OFFICE

0055 RESEARCH, ACCOUNTABILITY & INNOVATION
0121  TESTING, EVALUATION, AND ACCOUNTABILITY
0133 COMMUNITY AND GOVERNMENT RELATIONS
0145 SCHOOL-COMMUNITY PARTNERSHIP PROGRAM
0156 POLICE SERVICES
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BOARD OF SCHOOL TRUSTEES AND SUPERINTENDENT
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Unit 0002 — Board of School Trustees

Services

The Board of School Trustees, as authorized by Chapter 386 of the Nevada Revised Statutes, is comprised of seven members, each
elected to four-year terms and representing a different geographic region of Clark County.

The Board elects a president, vice president, and clerk annually from among its members and currently schedules two reguiar
meetings per month, as well as special meetings as needed.

The Board adopted Policy Governance® as its governing model five years ago. This method allows the Board to focus its policies on
issues that direct the overall goals of the District, or the vision of public education in Clark County.

The Board has set Ends (goals) that direct the Superintendent to ensure that students will have the knowledge, skills, attitudes, and
ethics necessary to succeed academically and practice responsible citizenship. There is an ongoing, rigorous monitoring system in
place and an annual formal evaluation of the Superintendent and District.

Achievement Plus is a common goal of the Board, the Superintendent, staff, and the students of Clark County. This means improved
access, accountability, and achievement for students and families.

Throughout the year, trustees link with the community by conducting community meetings to gather input on their Ends policies.
Additionally, each trustee hosts a Parent Advisory Committee (PAC) meeting to promote communication between parents, trustees,
and the community as a whole.

The Board is dedicated to providing the leadership necessary for students to accomplish their educational goals and securing financial
resources for the District to ensure student success is an ongoing Board priority.

The budget includes:

e  Statutorily authorized compensation for members based on service at Board meetings as well as for administrative and support
staff who record Board proceedings and who organize Board activities in a fashion which effectively allows public involvement in
Board deliberations.

Transportation and subsistence to allow attendance at seminars and conferences on issues affecting K~12 education.
Necessary supplies, communication services, printing services, and travel allowances to conduct Board operations. Purchased
Services is attributed to printing costs for items such as Board agendas and minutes.

¢ Other includes membership fees for the Nevada Association of School Boards and the National School Board Association’s

Council of Urban Boards of Education.

FY 2004-05 Accomplishments FY 2005-06 Objectives
» The Board was awarded a grant of $250,000 from the Broad P Continue to improve community linkage activities to help improve
Foundation to advance the efforts of linking with the community. the communication between the Board and the community.

The grant will include a survey, public input meetings, a community- B Maintain the Board office production.
wide summit, and a speakers’ bureau.

» Streamlined the Board office procedures.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Regular Board Meetings Held 22 17 12
Number of Special Meetings Held 38 31 12
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Unit 0002 - Board of School Trustees (Cont.)

Admin / Prof Tech
Support Staff
Benefits

Purchased Services
Supplies

Other

TOTAL UNIT 0002

200304 200405 2005-08 2004.05 VS 200506
ACTUALS AMENDED BUDGET FINAL BUDGEY VARIANCE BY
SIAFF AMOUNT STAFF ANOUNT STAFF AMOUNT AMOUNT PERCENT

1.00 64,436 1.00 71,048 1.00 70,704 (344) -0.48
6.00 248,479 6.00 267,829 6.00 283,590 15,761 5.88

87,977 98,116 100,053 1,937 1.97

112,073 155,368 157,800 2,432 1.57

15,465 12,668 15,100 2,432 18.20

41,517 48,501 48,800 1,299 2.68

7.00 567,947 7.00 653,530 7.00 677,047 23,517 3.60
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Unit 0001 — Office of the Superintendent

The Superintendent is the Chief Executive Officer of the District and is appointed by the Board of School Trustees. In tumn, deputy
superintendents and specific department heads report to and are evaluated by the Superintendent who is responsible for implementing
the Board's policies and directions. Office staff includes clerical support and one full-time administrative assistant.

Services

The Superintendent's office serves all areas of the District and the County community encompassing almost 8,000 square miles. With
over 281,000 students and 33,000 employees, the District is the fifth largest school district in the United States. Projected growth in the
2005-06 school year will be approximately 291,000 students divided into five regions with an average of 58,000 students per region.

FY 2004-05 Accomplishments

v

v

v

» Advancement Via Individual Determination (AVID):

iNVest 2005: Efforts to secure funding resulted in increased
funding for expansion of full-day kindergartens in the District.
Integrated Data Management System (IDMS): Training is ongoing
to ensure maximum usage of the data management system.
Curriculum Power Standards: Continued review and oversight to
ensure accountability.

Algebra Initiative: Over 70% of middle school students are now
enrolled in algebra courses, and 80% of these students received a
passing grade of C or better. Algebra is a requirement for
graduation.

District Wide Survey: This student, parent, and staff survey was
issued for the second year, and results are positive and ensure
compliance with the Board’s policies.

Teach for America: Teacher graduates from top universities in
America are given contracts to teach in the District. To date, 70
teachers have participated in the Teach for America program.
Distance Learning: Over 5,000 students are now enrolled in
distance learning classes. Virtual High School was established in
2004 and continues to grow with over 5,000 part-time and 300 full-
time students.

Four-Year Association Contracts: Result of significant changes in
collaborative negotiations with each employee association.
Negotiations are under way with each association to continue
contract longevity.

School Openings: Eleven new schools will open on schedule and
under budget in August 2005.

Under the
AVID program, students who otherwise would not consider post-
secondary education are evaluated and encouraged to stay in
school and move into college preparatory classes. AVID is
available at 18 high schools.

1SO 9001:2000: The following divisions and departments have kept
their [SO certification through two external surveillance audits:
Curriculum and Professional Development, Human Resources,
Maintenance, Purchasing, Board of School Trustees Office, and the
Management Process System (MPS) Office. Newly certified
divisions or departments include: Research, Accountability, and
Innovation Division, Food Service Department, and the
Transportation Department. Inspection Services and Risk
Management will undergo audit in July 2005. The District is the
fargest school district in the United States to achieve this goal.
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FY 2005-06 Objectives

|
>

>

iNVest 2007: Planning for the next iNVest plan is underway.
Integrated Data Management System (IDMS): Continue training of
all new and present staff to ensure accountability.

Curriculum Power Standards: Continue review and oversight to
ensure accountability and compliance with state and federal
standards.

District-Wide Survey: Continuation of the student, parent, and staff
survey to support corrective action as needed throughout the
District.

Distance Learning: Continue to promote Virtual High School in
order to ensure students have access to advanced placement
courses and to lower the dropout rate.

> Partnerships: Expand local, State, and national partnerships to

| 4

promote collaboration for education.

Center for Accelerating Student Achievement (CASA): Continue
development of alignment of education systems to enhance student
preparation and achievements.

Employee Associations: Continue to foster a coltaborative working
environment for all employee groups.

» School Openings: Ten new schools will open in August 2006.

>

ISO 9001:2000: Training and implementation of the iSO
requirements is ongoing until all operational areas are certified to
the requirements of 1ISO 8001:2000.



Unit 0001 — Office of the Superintendent (Cont.)

Admin / Prof Tech
Support Staff
Benefits

Purchased Services
Supplies

Property

Other

TOTAL UNIT 0001

00304 2004.05 200506 2004.08 VS 200506
ACTUMNS AMENDED BUDGET FINAL BUDGE?T VARIANCE BY

STAFE ANOUNT STAFF AMOUNT STAFF AMOUNY AMOUNT PERCENT
3.00 390,008 2.00 321,256 2.00 299,902 (21,354) -6.65
7.25 271,248 7.25 286,557 7.25 307,198 20,641 7.20
179,671 178,816 175,641 (3,175) -1.78
40,734 90,902 90,902 - -
11,703 10,927 10,927 - -
10,498 - - - -
12,220 46,055 46,055 - -
10.25 916,172 9.25 934,513 9.25 930,625 (3,888) -0.42
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Unit 0003 — District Legal Counsel

Services

The District legal staff provides advice and representation on all legal matters, including personal injury cases, employment and civil
rights litigation, grievances and arbitrations with the various labor organizations, workers’ compensation claims and appeals, public
purchasing, contracting and construction, real estate acquisition and use, public records and meeting law, interiocal agreements,
business contracts, ethics in government, special education and due process hearings, student activities and disciplinary matters,
administrative inquiries, and education law.

When demands for legal services exceed in-house capability, the District contracts for additional legal services. Purchased Services
primarily reflects those amounts reserved for contracted litigation support when it is impractical for in-house counsei to provide
representation.

FY 2004-05 Accomplishments

Participated in legal in-service programs in all regions, in
conjunction with the Professional Development Depariment, for
administrators and support staff on such issues as evaluation,
discipline, grievance process, attendance, registration, custody,
FERPA, and premises liability.

P Participated in drafting District policies and regulations on varicus

topics.

Conducted daily reviews of discipline documents, negotiated
seftlement agreements, reviewed probationary evaluations and
coniract renewals, and provided advice regarding contract
negotiations for all bargaining groups.

Represented the District in grievance hearings, arbitrations, student

expuisions, administrative tribunals regarding workers’
compensation, employee management relations, and federal and
state courts.

Provided advice regarding legislative affairs, including review of all
proposed legislation, drafting iegisiation and testifying regarding
proposed legislation.

» Provided daily advice regarding public purchasing, construction

contracting, and commercial activities in schools and District level.

»  Provided daily advice to schoois regarding education law issues,

i.e., attendance, discipline, child custody, Office of Civil Rights
inquiries, special education.

> Attended Board meetings and provided advice regarding the open

>

meeting law.
Recovered in excess of $95,000 for claims on behalf of the District.

v

vV v v Y

FY 2005-06 Objectives

Maximize participation in District operational and employment
planning to anticipate legal issues, thereby reducing the need for
reactive legal services.

Decrease the cost of outside legal resources by maximizing in-
house counsel participation in legal proceedings.

Maximize preventive law programs, and inform administration
regarding new legal developments.

Maximize financial recoveries by aggressively pursuing appropriate
affirmative claims and subrogation against responsible parties.
Minimize the financial impact of claims and litigation against the
District.

Admin / Prof Tech

770,357 11.00 975,951 11.00 1,050,726 74,775 7.66
Support Staff 6.00 217,847 6.00 269,811 6.00 277,832 8,021 2.97
Benefits 284,310 372,042 383,880 11,838 3.18
Purchased Services 1,686,684 1,132,025 1,132,025 - -
Supplies 8,588 6,522 6,522 - -
Other 8,799 15,951 15,951 - -
TOTAL UNIT 0003 16.00 2,976,585 17.00 2,772,302 17.00 2,866,936 94,634 3.41
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Unit 0005 — Development and Innovation - Special Projects

Mission Statement

The mission of the Development and Innovation Department of the Research, Innovation, and Accountability Division is to maximize
the benefits of the partnership and collaboration with The Public Education Foundation in order to support and enhance public
education through projects and initiatives designed to improve student performance. Working with The Public Education Foundation,
the District can continue to provide students with the best that public education has to offer.

Services

The Department strengthens the District's commitment to 1SO 9001 and its MPS processes. Through the Department's partnership
and collaboration with the Foundation, projects and initiatives are supported through private sector funding that produce measurable
outcomes and improved results and can be identified and documented as best practices. The Department, in collaboration with the
Foundation, provides District administrators and teachers with the opportunity to test new ideas, forge strategic alliances, and establish
pilot programs that encourage the highest standard of performance.

e One major Foundation initiative focuses on literacy. Clark County READS, the flagship program, was established in 2001. During
this school year, over 350 reading partner volunteers have been placed in 77 elementary schools. The Library Enhancement
Program has replaced outdated books in school libraries with more than 12,500 new, non-fiction library books valued at
approximately $203,000. The Reading is Fundamental (RIF) program allows students to choose and keep three books as their
own each year, while also participating in festive book-related activities designed to encourage reading. This year, 33 schools are
participating and nearly 22,000 students will receive three new, free books to keep. The Book Club Program was established at 15
schools and encourages students to practice sustained reading and discuss what they have read.

¢ The InterAct™ Online Learning Community, launched in 1992 with 10 pilot schools, has grown to include all schools and services
within the District. The Global Learning Village is being designed to celebrate cultural diversity, provide project-based learning

opportunities and established learning communities in which collaborative, critical inquiry as well as creative problem solving is
highlighted.

¢ The Foundation’s third major initiative focuses on teacher enhancement. The InterAct EXCHANGE™ is a resource center for
teachers where surplus and reused materials, supplies and equipment are collected from businesses and individuals in order to
provide teachers with free or low cost materials, supplies, and equipment. Currently, 161 schools have been invited to participate
with approximately 850 teachers receiving more than 68,000 items for use in their classrooms.

o The Department collaborates with the Foundation on other innovative programs such as Future Dance and Project Smile. This
year, the Foundation will award in excess of $250,000 in grants. As encouragement for graduates to continue their education,
more than 150 students were awarded approximately $500,000. The Foundation also provides full accounting services and
secured accreditation as a United Way Partner Agency.

In the future, the Foundation is committed to support a major leadership initiative and research and evaluation projects. The
Department administers District programs funded by the Foundation as well as serves to ensure that it matches its energy and
resources with the mission, goals, and priorities of the District. This partnership provides an invaluable resource through the $17

million provided in services by the Foundation as well as through the relationships cultivated with many of our business and community
leaders.
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Unit 0005 — Development and Innovation - Special Projects (Cont.)

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Provided approximately 22,000 students in 33 at-risk schools with Expand the READS program to continue to further literacy in the
books for their home libraries. District.

» Placed over 350 reading pariner volunteers in local elementary Provide renewed support {o the development and implementation
schools. of the interAct™ Online Learning Community and other

» Purchased 12,536 nonfiction books, worth $203,000, for clder educational technology initiatives.
school libraries in our community. > Expand the InterAct EXCHANGE ™ program.

» Launched a book club program for third and fourth grade students > Pursue public/private resources to support best practices,
at 15 schools. innovation and effective research and development activities.

» initiated development of the Global Learning Village, an Determine the feasibility of leading an affordable feacher housing
international online community created to promote giobal project and, if feasible, design and implement a project plan.
understanding and provide students and teachers with real life
opportunities to celebrate cultural diversity.

P Opened InterAct EXCHANGE™  teacher resource centers to 161
schools.

» Distributed free or at low-cost more than 68,000 items fo teachers
for use in their classrooms.

B The Foundation expends 89% of all doliars on programs, services
and initiatives directly impacting students and teachers.

P The Foundation spent $2.9 million last year fo help improve the
quality of teaching and learning in our community.

» Participated in a Teacher Housing Initiative Task Force established
by the Foundation to study the feasibility of providing fow cost
housing for teachers.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05

InterAct™ Users Maintained 35,111 38,905 39,000

Online Resources 90 100 105

Student Scholarships $568,250 $539,250 $555,100

Private Funding Secured by Foundation $2,500,000 $2,700,000 $4,300,000

T 2003-04 200508 2004 03 V35 200506
ACTUALS VARIANCE By
STAFE AMOUNT STAFE.  AMOUNT SIAFF | AMOUNT = AMOUNT  PERCENY
Admin / Prof Tech 1.00 99,224 2.00 128,268 2.00 139,063 10,795 8.42
Licensed 1.00 51,925 1.00 58,086 1.00 96,454 38,368 66.05
Support Staff 8.00 234,668 5.00 190,049 5.00 189,968 (81) -0.04
Benefits 113,185 122,030 124,274 2,244 1.84
Purchased Services 4,916 8,301 17,026 8,725 100.00
Supplies 9,053 10,139 12,139 2,000 19.73
Other 245 1,000 500 (500)  -50.00
TOTAL UNIT 0005 8.00 513,216 8.00 517,873 8.00 579,424 61,551 11.89
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Unit 0007 - Diversity and Affirmative Action

Services

The Office of Diversity and Affirmative Action is charged with the responsibility of handling complaints and issues related to the
enforcement of Title VI and Title VIi of the Civil Rights Act of 1964, the Civil Rights Act of 1991, the Americans with Disabilities Act of
1990, the Age Discrimination Act of 1975, and Section 504 of the Rehabilitation Act of 1973. Specifically, the Office investigates
complaints and inquiries from District staff and employment applicants who feel discriminated against in the areas of race, color, creed,
sex (including harassment), marital status, national or ethnic origin, age (40 and over), and disability. In addition, a number of reports
are compiled and issued relative to the age, sex, race, and ethnic composition of the District workforce to include unified administration,
licensed personnel, and support staff. The Office also annually prepares and distributes a detailed report on student enroliment by
race, sex, and ethnicity. Lastly, the Office also monitors all District activities relevant to maintaining a workforce that reflects the
cultural diversity makeup of the community served.

FY 2004-05 Accomplishments

>

Investigated and responded to 11 formal employee/applicant
complaints filed with the Nevada Equal Rights Commission
(NERC).

FY 2005-06 Objectives

>

Investigate and respond fo 20 formal employee/applicant
complaints filed with the Nevada Equal Rights Commission
(NERC).

» Investigated and responded fo 7 formal employee/applicant » Investigate and respond to 10 formal employee/applicant
complaints filed with the Equal Employment Opportunity complaints filed with the Equal Employment Opportunity
Commission (EEOC). Commission (EEOC).

P Investigated and decided on 51 requests for reasonable » Investigate and decide on 70 requests for reasonable
accommodations made by disabled/injured employees under accommodations made by disabled/injured employees under
the Americans with Disabilities Act (ADA). the Americans with Disabilities Act (ADA).

P> Investigated and brought resolution to 135 internal employee » Investigate and bring resolution to 150 internal employee
complaintsfinquiries filed with this office running the gamut complaintsfinquiries filed with this office running the gamut
from sex, age, race, harassment/discrimination, unprofessional from sex, age, race harassment/discrimination, unprofessional
conduct, personality conflicts, efc. conduct, personality conflicts, efc.

P Prepared and issued five major reports pertinent to the student » Prepare and issue five major reports pertinent to the student
enroliment and employee workforce of the District. enrollment and employee workforce of the District.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of District Employees 24,101 25,578 27,001
Number of Cases Filed (all categories) 148 164 204
Number of Cases Closed/Resolved 133 152 196

2003.04 2004.05 2005-08 200408 VS 200506
ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY

STAFE . AMOUNT STAFF  AMOUNT . STAFF AMOUNT AMOUNT ' PERCENT
Admin / Prof Tech 1.00 89,223 1.00 89,729 1.00 89,309 (420) -0.47
Support Staff 1.00 40,411 1.00 41,069 1.00 44,001 2,932 7.14
Benefits 36,776 38,950 38,813 (137) -0.35
Purchased Services 1,021 1,974 2,774 800 40.53
Supplies 835 1,261 1,261 - -
Other - 586 586 - -
TOTAL UNIT 0007 2.00 168,266 2.00 173,569 2.00 176,744 3,175 1.83
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Unit 0008 — Office of Government Affairs

Services

The Office of Government Affairs represents the District in matters concerning the Nevada State Legislature, the Legislative Counsel
Bureau, the State Board of Education, and the Nevada Department of Education. The office helps develop legislative priorities and
prepare bill draft requests; represents the District at legislative hearings; lobbies in Carson City during the legislative session; meets
with legislators during the interim to assist with the education-related concerns of their constituents; organizes and assists with the
District's legislative roundtables; assists legislators in developing ideas they believe will benefit the District; and serves as a District
contact for the Nevada Department of Education, the State Board of Education, and the Legislative Counsel Bureau on various issues.
State Board members also periodically refer local constituents to Government Affairs for resolution of District-level problems.
Government Affairs staff also produces an annotated analysis of education-related legislation between sessions, and monitors the

District's compliance with legislation during the interim.

The Director of Government Affairs was charged with oversight of
inquiries on charters; assisting charter applicants in completing ap

the District's charter schools. This requires responding to citizen
plications; reviewing all applications and making recommendations to

the board of trustees regarding approval or rejection; supervising year-end reviews of each charter school; and submitting necessary
reports on charter schools to the Nevada Department of Education. The Office also monitors charter schools throughout the year to
ensure compliance with statute and code. The office assists charter schools in remaining compliant, but initiates action to revoke a
charter when warranted. The responsibility of overseeing charter schools was transferred to another department before the start of the

2005 Legislative Session.

The Office also oversees the District's Public Concern Process. The primary role is fo facilitate the resolutions of formal (written)
complaints submitted by the public by ensuring their timely delivery to the appropriate respondent, and ensuring that respondents
adhere to timelines established in policy. All concemns follow a strict timeline and process of appeal that ultimately includes the Board

and/or Superintendent.
EY 2004-05 Accomplishments
»

Created a platform document in anticipation of the 2005 Legislative
Session, as well as assisted with the development of a condensed
version of the iNVest '05 document.
Conducted an upper level administration survey prior to determining
which issues to present fo the legislature and produced the
District's bilf draft request.
> Lobbied fullime on behalf of the District at the 2005 legislative
session.
Reviewed and disseminated all legislative bills; compiled and
served as the basis of testimony on bills.
»  Worked with charter schools throughout the year conducting
application reviews and year-end evaluations; undertook the
revocation of one schoof's charter; assisted the Education Services
Division staff to transition responsibility of charter school oversight.

|

FY 2005-06 Objectives
>

Produce an overview of the 2005 education-related legislation.
Apprise the superintendents and others of changes in statute and
monitor implementation of, and compliance with, new legislation.
Continue to represent the District at interim legislative committee
meetings and State Board of Education meetings.

>
>
» Continue to facilitate the resolution of formal public concerns.

2003-D4 200405 L 200508 2004.05 VS 200506

: AGTUALS AMENDED BUDGET : FINAL BUDGET VARIANCE BY

STAFF AMOUNT SIAFF AMOUNT STAFF AMOUNT AMOUNT - PERGENT
Admin / Prof Tech 1.00 98,870 2.00 168,181 2.00 167,397 (784) -0.47
Support Staff 1.00 42,529 1.00 43,128 1.00 44,501 1,373 3.18
Benefits 37,116 61,382 60,467 {915) -1.49
Purchased Services 3,130 25,693 25,693 - -
Supplies 1,245 1,620 1,620 - -
Other 85 2,612 2,612 - -
TOTAL UNIT 0008 2.00 182,975 3.00 302,616 3.00 302,290 (326) -0.11
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Unit 0012 - Communications Office

Services

The Communications Office is responsible for developing, coordinating, and implementing internal and external communication and
public information programs for the District. The Office is a service department that benefits students, staff, and the community by
communicating about and generating support for District programs, achievements and activities, and building confidence in education.
Services include producing internal and external publications; managing relations with local, State, and national print and broadcast
media; providing communications counseling, including crisis communications to District administrators and staff; conducting training
on effective media and public relations as well as customer service; coordinating special events and activities; developing informational
campaigns; and serving as an internal and external source of information about the District.

FY 2004-05 Accomplishments

>

»

\4

vV v. v v vV Vv Y

vV VvV VY

Produced informational on-hold messages for central office phones
every eight weeks.

Revised and produced internal publications — Hotline and Insider to
inform employees of District information. Returned Hotline to a hard
copy edition.

Produced Back-to-School Reporter, the Board brochure and Board
poster, Fast Facts, No Child Left Behind (NCLB) Act document,
Master Calendar, insider, and others as needed.

Managed effective media relations with local, State, national, and
international printibroadcast media.

Coordinated public information campaigns that included news
conferences and events.

Wrote and distributed news releases to internal and external
audiences as needed.

Responded to informational requests and concerns from internal
and external customers.

Provided communications and media counseling and training to
principals, District administrators, and staff.

Facilitated customer service initiative, RAVE REVIEW, which
includes employee recognition and customer feedback.

Created new areas on the District Web site to provide timely
information to the public and to showcase achievements of staff
and students.

Increased coverage of the District in national publications.

Began implementing a “Communication Liaison” program with
individual schools.

Updated division, program and educational issues fact sheets.
Managed a print and broadcast news clipping service of current
education-related articles and distributed on-line to administrators.
Maintained a video library of local education-related television
newscasts.

FY 2005-06 Objectives

>

vV V. YV YY VvV ¥V vV vV v v Y
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Continue to evaluate current communication activities and update
communication plan.

Produce informational brochures and publications that provide
current, relevant, and target specific information.

Provide content material and oversight for a District magazine that
will be mafled to all District staff and students.

Continue to promote mutually beneficial relationships with the
media.

Facilitate an ongoing customer service initiative to increase
satisfaction of various constituencies.

Increase frequency of new on-hold messages for central office
phone system to provide timely information to the public.
Respond to inquiries regarding the District from diverse publics by
providing current information.

Increase the number of special awareness campaigns to increase
invelvement in District programs and activities.

Develop an e-bulletin that will be availabte to the public.

Institute a key communicator network and increase communication
efforts with that audience.

Continue to provide opportunities for two-way communication with
the publics.

Enhance programs to assist schools and departments with their
communication needs

Increase participation by school and division staff in efforts to
recognize the accomplishments of staff and students.



Unit 0012 — Communications Office (Cont.)

Performance Measures FY 2003-04 FY 2004-05
Total Number of Hard Copy Publications

Produced and Distributed 717,129 1,279,950
Staff Trained 563 127
Number of Communication Assistance Regquests 2,142 2,875
Number of Staff/Students Recognized 3,459 3,643
Number of Photo IDs Processed 8,000 11,314
Special Events Coordinated 21 30
News Releases Written and Distributed 122 162
Number of News Clippings Managed 1,379 1,478

Admin / Prof Tech 1.00 77,869 4.25 258,407 4.25 252,815 (5,592) -2.16
Support Staff 5.00 177,259 3.00 119,988 3.00 127,700 7,712 6.43
Benefits 74,129 121,950 120,480 (1,470) -1.21
Purchased Services 75,170 95,341 120,612 25,271 26.51
Supplies 14,230 16,938 20,430 3,492 20.62
Property 1,176 - - - -
Other 200 314 314

TOTAL UNIT 0012 6.00 420,033 7.25 612,938 7.25 642,351 29,413 4.80
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Unit 0055 - Research, Accountability, and Innovation

Mission Statement

The mission of the Research, Accountability and Innovation Division is to advance the capacity of the learning community to increase
student achievement and to effect school improvement.

Services

Included in the Division are the departments of Development and Innovation (Unit 005), Data-Driven Instructional Management,
Research and Accountability, Student Data Services, Technical Resources, and Testing (Unit 121), as well as the Public Education
Foundation.

The Data-Driven Instructional Management Department provides direction for the support and implementation of the District-wide
Instructional Data Management System including the support for technical issues, development and delivery of training, creation of
support materials, oversight for data collection and verification, and the assistance in the development of the Interim Assessment
Program.

The Research and Accountability Department supports District efforts to improve student achievement by assuming a leadership role in
research, evaluation, accountability, and school improvement. This department performs certain functions mandated by the Legislature
including the direction of production and dissemination the District Accountability Reports, Schoo! Improvement Plans, and the District
Improvement Plan. In addition, the Research and Accountability assists in the training of staff for the development and submission of
School Improvement Plans and Technical Assistance Partnership Plans including the creation of a Facilitator's Guide and Video for
School Improvement. The Research and Accountability Department provides oversight for all institutional research, program
evaluation, and District-wide survey activities conducted by the organizations and individuals within the District, as well as outside
agencies and individuals.

The Student Data Services Department, Project 000009, resides in Unit 0055. The Department provides ongoing supervision of the
District's enroliment and attendance systems to assure accuracy of enrollment counts, which are required to obtain State funding and
Federal impact Aid. In addition to reporting for financial reasons, the Department provides student-related information for dropout and
demographic reports, monitors the enroliment and attendance for non-resident students, and assists school registrars and attendance
clerks in managing their site-level student accounting responsibilities. The Department is the central repository for student records and
issues transcripts on behalf of students for purposes of college entrance and job applications, and processes confidential records for
those students receiving assistance from the Student Support Services Division. Additionally, the Department oversees the integrity
and validity of data in the Student Information System, (SASI) and provides direction to schools and other departments relative to this
task. The rental fees for the building that houses this function are reflected in Purchased Property Services.

The Technical Resources Department operates the infrastructure for Internet services for the District and provides the technical skills
that enable the Division to model the use of new and emerging technologies in the District. The Department provides electronic
communications, application development services, professional development, training materials, InterAct, and Internet services
(including Web access and Web development) to the District.

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Facilitated interdivisional and State activities in order to complywith P Facilitate interdivisional and State cooperation in order to insure
state and federal mandates for accountability, drop-out, attendance, compliance with State and Federal accountability mandates.
and enroliment reporting, as well as school/District improvement P Build capacity in regions and schools for data analysis, trend
planning. analysis, and application of accountability data to drive school

P Provided leadership and support for the District and school improvement plan development, monitoring and evaluation.
improvement process. P Coordinate and conduct District-wide research and program

P Developed protocol and training for the Student Achievement Gap evaluation activities.
Elimination (SAGE) process to insure effective School Improvement  p Work collaboratively with NDE to improve processes of data
Plan training and plan submission for each school. extraction, data validation, online submission and review, and

P Designed and implemented the Research Review Procedures publishing of accountability reports as required by NRS 386.
Manual; revised research application forms and processed 82 D Provide technical services and training for the District-wide
research applications; provided leadership and guidance in implementation of the Instructional Data Management System,
conducting the Full-Day Kindergarten Study; and provided District- Standards-Based Report Cards and online access for parents to
wide seminars regarding research initiates. view interim data.

P Processed over 32,000 requests for academic records and 7,500 P Provide Internet/InterAct training, digital content development, and
requests for confidential records. services to District personnel.
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Unit 0055 — Research, Accountability, and Innovation (Cont.)

FY 2004-05 Accomplishments

v v Vv wVvVeVY WV

v

Originated over 5,000 record folders for new special education
students.

Imaged over 1.8 million student records.

Submitted dropout data to the Nevada Department of Education
electronically.

Deployed next version of the District's Web site with significant
changes and a completely new user interface.

Trained school staff regarding Web-based access to the records of
former students who are returning to the District.

Developed and implemented a variety of electronic applications fo
assist departments and divisions to streamline data collection and
reporting abilities.

Provided Instructional Data Management System (IDMS) training to
259 schools as a part of the initial rollout plan.

Delivered IDMS training to 8,146 teachers and administrators
regarding using data to improve instruction and parent
communication.

Designed, developed and distributed four training guides and
videos in support of IDMS.

FY 2005-06 Objectives

v v wvvVeYv v

Develop and implement a variety of electronic applications to assist
departments and divisions to streamline data collection and
reporting abilities.

Facilitate operation of the Network Resource Review Panel to
insure guidance and management of Internef practices.

Enhance database capabilities for projected demand increase.
Begin use of Web-base access to the records of former students
who are returning to the District.

Provide online access to Data Validation Reports for school-based
personnel.

Develop a dropout cancellation procedure that improves efficiency
and effectiveness resulting in a more accurate accounting of District
dropouts.

Validate the data mapping and verify that data elements are being
properly extracted from the Student Information System to the
Nevada Department of Education.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
InterAct Users 33,000 38,000 38,000
District Web Site Hits 245 million 380 million 390 million
Filtered Internet Pages Served 185 million 235 million 285 million
Number of Email Messages Filtered for SPAM/VIRUS N/A 18 million* 46 million
Number of Surveys Evaluated N/A 182,655 208,118
School Improvement Plan Submitted N/A NA 376
Region Analysis and Accountability Plan Submitted N/A NA 293
Teachers and Administrators Trained N/A NA 11,832
Student Transcript Requests Processed 25,908 31,676 32,858
Confidential Record Requests Processed 12,283 12,744 10,694
IDMS System Help Desk Calls N/A NA 649

*Since 12/03

2003-04 2004-05 2005-06 2004-05 VS 2005-06

lum 0055 ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY

DESCRIPTION STAFF AMOUNT STAFF AMOUNT STAFF  AMOUNT . AMOUNT PERCENT
Admin / Prof Tech 5.00 389,107 6.17 537,438 6.22 534,277 (3,161) -0.59
Licensed - 47,339 1.00 313,113 1.00 114,113 (199,000)  -63.56
Support Staff 34.00 1,158,341 36.00 1,420,866 37.00 1,485,893 65,027 4.58
Benefits 469,203 655,057 658,779 3,722 0.57
Purchased Services 382,580 513,488 616,522 103,034 20.07
Supplies 113,828 204,975 156,237 (49,738) 2427
Property 15,766 - - - -
Other 100,255 640 1,340 700  100.00
TOTAL UNIT 0055 39.00 2,676,419 43.17 3,645,577 4422 3,566,161 (79,416) 218
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Unit 0121 - Testing, Evaluation, and Accountability Department

Mission Statement

The mission of the Testing, Evaluation, and Accountability Department is to be an integral component of the Research, Accountability,
and Innovation Division by providing accurate, reliable, and timely measurement data appropriate for effective decision-making.

Services

The Department is responsibie for administering all District-wide testing programs, including those mandated by the State and those
required by the District. As a part of the Research, Accountability, and Innovation Division, the Department works in concert with
Curriculum and Professional Development (CPD) to provide training to administrators on making data-driven decisions. The
Department also facilitates annual training by Nevada Department of Education personnel for site administrators and site testing
coordinators to ensure test security and appropriate test preparation and administration, as well as providing assistance to school sites,
regions, and divisions within the District regarding the proper interpretation and use of test data, early identification of at-risk students

and schools, evaluation of special programs, and technical assistance in dealing with AYP (Adequate Yearly Progress) issues related
to No Child Left Behind.

FY 2004-05 Accomplishments FY 2005-06 Objectives

» Provided disaggregation of test data to all schools, regions, and » Expand the distribution and support of test preparation materials to
District personnel by gender ethnicity, and SES at all grade levels. all elementary and middle schools.

P> Prepared and returned test results to schools, as mandated by P In cooperation with the curriculum department, develop interim
statute, within fifteen working days of their delivery to this assessments to be given two times per year that align with District
department. curriculum and State standards in Algebra, Geometry, English |

» Provided training to region and site administrators regarding and English 1l at the high school level.

Adequate Yearly Progress, the Instructional Data Management »  Use data from 2004-05 interim test results to revise, edit and
System, and test preparation, administration, and security. publish current interim assessments for the 2005-06 school year.
> Prepared test result summaries for region and site administrators.

P Prepared and distributed updated lists of untested and non-
proficient students by school and grade.

» Distributed test preparation materials to all elementary and middle
schools.

» Implemented Interim Assessments in grades K - 8 for reading,
writing, and math.

» Doubled the amount of training provided to administrators and staff
regarding data analysis and test preparation, administration, and
security.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 255,328 268,357 280,834
Number of Schools Served 277 289 301
Number of Students Tested (unduplicated) 205,400 223,000 280,834
Number of Students Tested (duplicated) N/A 451,000 950,626
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Unit 0121 — Testing, Evaluation, and Accountability Department (Cont.)

200304 200405
UNIT 0121 ACTUALS AMENDED BUDGET
DESCRIPTI SIAFF AMOUNT STAFE AMOUNT

200506
FINAL BUDGET
. STAFP

AMOUNT .. AMOUNT  PERCENT|

2004:05 VS 2005-06
VARIANCE BY

Admin / Prof Tech 3.00 247,040 4.00 330,343 4.00 358,101 27,758 8.40
Licensed - 17.241 - 19,482 - 19,482 - -
Support Staff 7.00 242,872 7.00 325,173 6.00 291,750 (33,423) -10.28
Benefits 140,423 197,449 186,789 {10,660) -5.40
Purchased Services 595,932 683,612 746,612 63,000 9.22
Supplies 370,339 597,674 597,674 - -
Property 254 - - - -
Other 820 - - - -
TOTAL UNIT 0121 10.00 1,614,921 11.00 2,153,733 10.00 2,200,408 46,675 217
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Unit 0133 — Community and Government Relations
Services

The Office of Community and Government Relations provides education-related services to various public audiences. The Office
works with the business community to maintain positive relationships and enlist business support of District goals. It also interacts with
elected bodies and associated offices to ensure the coordination of policies, legislation, and funding in @ manner that benefits the
District, the general public, and parents to further community goals related to education. The Office also is in contact with the various
print and electronic media sources to increase communication, dispense information, and improve perceptions related to the District.
The Executive Director of the Office is a member of the Superintendent's Cabinet.

Certain legislative functions are performed, including the coordination of legislative issues with the Superintendent, Cabinet, and the
Board. Oversight is conducted of the preparation of the District's legislative platform. Communication is coordinated with the
assistance of local, State, and Federal officials and their staffs of legislative goals common to the other counties and education-related
organizations in the State. All lobbying activities are directed and coordinated through the Office. In addition, the Department
represents the District before local and State boards, commissions, and government entities in addition to monitoring and contributing
to the policy development process of other governmental agencies that have a bearing on District operations. The Office also
coordinates with Federal officials and their staff on many educational activities.

The Office provides a liaison to organizations such as PTAs and PTOSs, various Chambers of Commerce, and to other parent and
community organizations with goals related to education. Information from all District divisions is gathered to prepare, produce, and
distribute the master calendar. Brochures are designed and updated to enhance communication with parents and the public. Services
are also provided for elected local officials, State legislators, and Federal offices. Meeting arrangements, information requests, and
assistance with a variety of issues are also processed by the Office.

State Legislation Project 010004 is under the control of the Office which is most active during legislative years. This project reflects all
costs associated with representation of the District before the State Legislature. Appropriations are originally reflected in the budget
unit that is representing the District. As expenditures occur, which are chargeable to State Legislation Project 010004, appropriations
are transferred from the originating budget units in order that all expenditures relative to legislative support are accumulated in this
single unit. No employee salaries or benefits are charged because the District has assigned existing staff members as legislative
representatives. The District retains a legislative representative to assist in lobbying activities. This expense is reflected in Purchased
Services, with higher amounts reflecting compensation for full-time lobbying services during the Legislative session.

FY 2004-05 Accomplishments FY 2005-06 Objectives

D Lead the District's lobbying team for the 2005 session of the State P Establish an Office of Parent Services to increase parental
Legislature, prepared the District’s legislative platform, and involvement and assist parents in obtaining guidance and
coordinated all lobbying efforts of the District. information about the District.

» Represented the District in the 731 Session of the State Legislature P> Provide assistance to the Board and their consultants for efforts
and 21st Special Legislative Session (immediately following the related to the superintendent search.
regular 2005 session). P Facilitate activities related to interim legislative activities, i.e.,

P Held informational meetings for legislative candidates and newly studies requests for information, and implementation of laws.
elected legislators; provided information to elected officials » Continue to assist the Board in all Community Linkage efforts.

regarding the District's platform and legislative needs.

P Served as liaison to the Nevada Association of Scheol
Superintendents to coordinate and facilitate the ongoing efforts
related to the goals of the iNVest plan.

P Attended interim meetings of the Legislative Committee on
Education and provided testimony, information, and presentations
as needed.

» Facilitated the Board's Community Linkage efforts related to the
Education Summit, Community Linkage meetings, Speakers’
Bureau, and other related activities.

» Chaired the Conference Committee and coordinated efforts and
activities for the Council of the Great City Schools National
Conference which was held in Las Vegas in Octaber 2004.

P Assisted various elected officials (on a local, State, and Federal
level) with education-related activities, including facilitating
meetings with various staff members, responding to requests for
information and services, and communicating relevant information
for issues related to the District.
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Unit 0133 — Community and Government Relations (Cont.)

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Provided assistance to the Legislative Counsel Bureau related to See Previous Page
inquiries, request for information, scheduling meetings, gathering
information, and preparing school sites for legislative activities.
P> Established and maintained relationships in parent, business, and
legislative communities to provide information and assistance and
to garner support of District goals.
» Prepared and presented informational presentations related to the
District before various community groups.

2003-04 2004-05 2005-06 2004-05 VS 2005-06

UNIT 0133 ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY

DESCRIPTION 'SIAFE AMOUNT STAFE AMOUNT ' STAFF AMOUNT AMOUNT - PERGENT
Admin / Prof Tech 1.00 103,155 1.00 102,259 1.00 101,798 (461) -0.45
Support Staff 1.00 63,788 1.00 45,209 1.00 47,965 2,756 6.10
Benefits 41,205 41,808 41,623 (185) -0.44
Purchased Services 76,233 210,834 210,834 - -
Supplies 3,671 6,052 6,052 - -
Other 816 30,907 30,907 - -
TOTAL UNIT 0133 2.00 288,868 2.00 437,069 2.00 439,179 2,110 0.48
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Unit 0145 — School-Community Partnership Program
Services

The School-Community Partnership Program has as its mission to unify business and community resources with school resources to
enhance the educational experience of students. The intent of the program is to support, complement, and supplement the curriculum
of the District. Partnerships are structured in many ways to meet the needs of students and to utilize business resources in the most
appropriate manner. Partnerships range from kindergarten to twelfth grade, from science programs to fine arts activities, and from
tutorial programs to scholarships.

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Facilitated the Focus School Project, and matched 64 at-risk
schools with 125 business partners to provide additional
resources.”

» Coordinated and served as Project Manager for the JASON
Expedition — Disappearing Wetlands. * The District has been
awarded the 2003 and 2004 JASON Site of the Year Award noting
“Overall Excellence and Achievement.”

Continue to expand and enhance the Focus School Project.
Continue to serve on Clark County Reads Management Team.

Expand through recruitment the number of volunteers participating
in PAYBAC.

Expand community participation and raise the funding for JASON
Expedition—Mysteries of the Earth and Mars.
Continue Stay-In-School Mentoring Project and recruit additional

vV VYV VvV ¥V VVvVY

» Coordinated PAYBAC (Professionals and Youth Building a mentors.
Commitment) activities. * Continue to facilitate and expand Kids Voting.
»  Coordinated and managed Homework Hotline. Recruit business sponsor(s) for Career Day 2008, facilitate school
» Coordinated two career day events (Latin Chamber of Commerce side of program.
Career Day and African American Career Exploration Event). Continue participation in Las Vegas Centennial Celebration.
» Coordinated four Back-To-School Fairs (Las Vegas Outlet,
Boulevard, Galleria, and Meadows Malls) in August 2004.
» Coordinated “Test for Excellence” with KLAS TV Channel 8.
» Coordinated Hugh O'Brian Youth Leadership Program.
P Facilitated numerous art and essay competitions.
» Participated in RiskWatch and McGruff YouthWatch Coalition.
» Managed the school side of Von Tobel Scholarship Program, serve
on Von Tobel Scholarship Committee.
P Supervised the Stay-in-School Mentoring Project at 22 at-risk
middle schools.
P Facilitated field trips to concerts, performances and museums for
elementary and secondary students.
P Served on the Management Team for Clark County Reads.
> Facilitated Kids Voting 2004.
» Participation in Las Vegas Centennial Celebration.
* See Performance Measures chart for longitudinal information on participation rates by students, teachers, and volunteers.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
African American Career Exploration
Students 100 124 120
Focus School Project
Partnered Schools " 62 64
Business Partners 118 121 125
Students Served 76,064 72,304 75,428
Homework Hotline
Calls (Total) 12,332 13,822 14,247
Hugh O'Brian Youth Leadership
Students 42 52 71
JASON Expedition
Students 20,938 20,976 16,350
Teachers 350 332 334
Teachers Received PDE Credit 164 138 143
Volunteer Hours 3,800 3,800 1,900
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Unit 0145 — School-Community Partnership Program (Cont.)

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Kennedy Center Performances
Students 8,851 7,365 Not Held
Kids Voting
Schools 75 108 151
Students Voting 8,690 N/A 43,188
Students Participating N/A N/A 150,958
Teachers 53 98 165
Las Vegas Philharmonic
Students 10,599 12,725 14,069
Latin Career Day
Students 320 310 272
PAYBAC
Events 31 37 37
Schools 30 35 33
Speakers 1,127 1,117 978
Students 38,485 43,118 39,355
Volunteer Hours 1,691 2,234 2,054
Stay-In-School Mentoring Project
Mentors 352 417 422
Schools 19 21 22
Students 352 417 422
Test for Excellence
Schools 9 18 12
Students 1,420 5,512 4,986
Teachers 18 46 36
Von Tobel Scholarship
Students 26 13 N/A
Total Value $ 34,500 $ 10,500 N/A
' 200304 200405 200506 200405 VS 2005-06
!um 0145 CACTUALS AMENDED BUDGET FINAL BUDGET VARIANGE BY
DESCRIPTION STAFF AMOUNT STAFF AMOUNT STAFE . - AMOUNT ' AMDUNT '~ PERCENT
Admin / Prof Tech 4.00 291,680 4.00 313,013 4.00 317,984 4,971 1.59
Licensed - 26,025 - 25,744 - 25,744 - -
Support Staff 3.67 119,662 367 152,517 3.67 157,374 4,857 3.18
Benefits 114,964 139,622 139,618 @) 0.00
Purchased Services 78,060 89,592 89,592 - -
Supplies 15,079 9,205 9,205
Property 16,637 1,354 1,354
Other 50 475 475
TOTAL UNIT 0145 767 662,157 767 731,522 767 741,346 9,824 1.34
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Unit 0156 — Police Services

Mission Statement

The mission of the District Police Services is to provide a safe, secure, and nurturing learning environment, which is conducive to
education. The mission includes the maintenance of law and order with respect for the constitutional rights of all. This mission supports
the implementation of the District's A+ Plan of Access, Accountability, and Achievement, by providing optimal service and support to
meet the collective needs of students, employees, and the community.

Services

Police Services consists of a full service police force including emergency dispatchers, commissioned police officers (both campus and
patrol), Sergeants, Lieutenants, and a Chief. The services provided include patrol (both campus and vehicle based), investigative,
communications, evidence/records retention, training, crime prevention (including a Gang Advisory Team), crime scene response and
emergency response. Police Services embrace the following goals: to provide a safe environment for students and staff; to preserve
the law, protect life and property; and to enforce Federal laws, statutes of the State, and ordinances of the County and cities that the
Department is required by law or policy to enforce. The Department also coordinates with school and community members in a mutual
effort to provide a safe, comfortable environment; to work cooperatively with local law enforcement, social organizations, community
based programs, and District-based programs to provide quality police and safety related services to the staff and students of the
District.

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Provided police services fo the five regions to include enforcement, » Provide police services to the five regions to include enforcement,
prevention, and intervention activities including support of District prevention, and intervention activities including support of District
athletic and co-curricular overtime events. athletic and co-curricular overtime events.

P Assisted with the implementation of District-wide initiatives for » Continue progress towards planning, development, completion and
increased student achievement by maintaining a safe learning migration to a new police headquarters and dispatch center.
environment. P Increase the number of crime prevention programs including but,

» Participated in the planning, design, and development of the new not limited to, safe exits, gang awareness, broad based crime
police headquarters, and dispatch center. prevention presentations and participation in the Safe Schools

» Maintained crime prevention programs including safe exits, gang Healthy Student Grant.
awareness, broad based crime prevention presentations and P Begin the self-assessment phase in pursuit of becoming a CALEA
participation in the Safe Schools Heaithy Student Grant. accredited agency.

P Facilitated training in the area of the SRO program, COP, WMD, » Develop and launch a Police Services Web site.
homeland security, domestic violence, instructor and FTO. P Research, develop and implement a Police Service Report Writing

» Completed the hiring process for the COPS In Schools Grant and and Citation Guide.
maintained staffing for the terms of the grant. » Implement a Web-based, on-line, specialized training format for

P Upgraded the dispatch center's computer and radio technology. Police Services members.

» Implemented new automated records management and computer P Develop a Police Services strategic plan.
aided dispatch system. P Reorganize Police Services to reduce the span of control of

» Maintained Operation Crime Free Schools anonymous tip line. department supervisors.

» Continued televising weekly briefings to train, update and inform P Develop and implement a police accountability system.
department members of important issues and events. » Conduct analysis, prepare position paper, and migrate to a new

» Updated and maintained the Department's vehicle fleet. Police Services standard issue duty firearm and associated

» Increased investigative expertise, activities, and coordination with equipment.
local law enforcement authorities. P Acquire and migrate to Mobile Data Terminal (MDT) format

» Maintained the department’s bicycle program through new utilizing specially equipped Police Services notebooks.
equipment and training. » Research and pilot prototypical E-Forms police services paperwork

» Formalized the process of becoming a CALEA accredited agency. process.

> Continue coordination with local law enforcement authorities as
they relate to the District's Police Services.
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Unit 0156 — Police Services (Cont.)

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 255,328 268,357 280,834
Number of School Facilities 276 289 302
Number of Police Officers 140 155 151
Number of Calls for Service 28,000 30,000 33,000
Number of Alarm Activations 404,337 394,224 2,159,150
Number of Police Reports 9,360 10,000 1,000

Admin / Prof Tech - - 1.00 90,457 1.00 90,019 (438) -0.48
Support Staff 151.72 7,703,601 159.56 8,018,325 166.56 8,734,553 716,228 8.93
Benefits 2,212,398 2,998,435 2,780,142 (218,293) -7.28
Purchased Services 219,178 384,268 384,268 - -
Supplies 198,071 234,040 234,040 - -
Property 379,175 - - - -
Other 18,119 10,000 10,000 - -
TOTAL UNIT 0156 151.72 10,730,543 160.56 11,735,525 167.56 12,233,022 497,497 4.24
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INSTRUCTION UNIT

UNIT DESCRIPTION

0100 DEPUTY SUPERINTENDENT INSTRUCTIONAL SERVICES

0102 NORTHWEST REGION
0103 NORTHEAST REGION

0104 EAST REGION

0105 SOUTHWEST REGION
0106 SOUTHEAST REGION

0036 SUPPORT STAFF TRAINING & DEVELOPMENT

0049 EDISON PARTNERSHIP SCHOOLS

0114 MOAPA VALLEY SCHOOL FARM & NURSERY

0164 ACADEMIC SUPPORT & COMMUNITY SERVICE CENTER
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INSTRUCTION UNIT

CURRICULUM &

PROFESSIONAL
DEVELOPMENT
ASSIST. SUPER.

STUDENT SUPPORT
SERVICES
ASSOCIATE
SUPERINTENDENT

ACADEMIC
SUPPORT &

COMMUNITY SERVICES
DIRECTOR

INSTRUCTION &
DEPUTY SUPERINTENDENT FACILITY
UNIT 0100 ADMINISTRATION
DIRECTOR
SUPPORT STAFF NW REGION NW REGION
TRAINING & | SUPERINTENDENT ASSISTANT
DEVELOPMENT SUPERINTENDENTS
DIRECTOR
NE REGION NE REGION
REGIONAL PROFESSIONAL | SUPERINTENDENT ASSISTANT
DEVELOPMENT SUPERINTENDENTS
PROGRAM
DIRECTOR EAST REGION EAST REGION
| SUPERINTENDENT ASSISTANT
EQUITY AND SUPERINTENDENTS
DIVERSITY
EDUCATION SWREGION SW REGION
DIRECTOR | SUPERINTENDENT ASSISTANT
SUPERINTENDENTS
SE REGION SE REGION
SUPERINTENDENT ASSISTANT
SUPERINTENDENTS
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Unit 0100 — Deputy Superintendent, Instruction Unit

Mission Statement

The primary mission of the Instruction Unit is to create in each school an environment that results in equity in learning and educational
opportunities for all students. To support this mission the unit is committed to effective and best practice instruction, and fo proficient
leadership and management. Effective July 13, 2005, the Deputy Superintendent/CFO and Deputy Superintendent of Instruction, in
addition to their current responsibilities, have been named as Co-Interim Superintendents until such time as a new superintendent is

named.

Services

The Unit is responsible for the operation of 301 schools divided among five regions and student support services, including K-12,

special schools, alternative schools, and magnet schools. This responsibility includes 11 new schools opening in 2005-06. The Unit
provides instruction to 280,834 students on nine month, year round, and alternative schedules. Divisions and departments in the Unit
include Curriculum and Professional Development, Student Support Services, Equity and Diversity, Regional Professional

Development, Support Staff Training and Development, and School
FY 2004-05 Accomplishments

P> Provided Literacy Training to K-8 teachers - Projects LIFE and
STARS.

Implemented Federal Reading First and Nevada Reading
Excellence Act.

Implemented Read 180 — technology based reading intervention
program for secondary students.

Increased number of 8 grade students enrolled in algebra.
Increased the number of credit-sufficient students in regular
education passing all three sections of the NHSPE.

Increased student enroliment in Advanced Placement (AP) classes.
Implemented A+ in Action Accountability Plan District-wide.
Increased adult ESL programs offered at sites.

YYYy ¥yv9 v v

Based Services.
FY 2005-06 Objectives

Reduce dropout rates.

Improve graduation rate for all students.

Reduce achievement gap.

Promote parent education and participation.
Emphasize internal and external customer service.
Expand early childhood opportunities.

Expand opportunities for ELL students.

highs schools.
Promote equity and diversity in grades K-12.
Improve science instruction in grades K-12.

YY YYVYVYVYYYY

Develop strategies to reduce enrollment in large, comprehensive

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Teachers Participating in

Literacy Training 1,500 4,000 8,219
Number of Schools Participating in

Reading First Program N/A 17 17
Number of Schools Participating in

Read 180 Program 32 48 81
Percentage of Students Enrolled in 8" Grade

Algebra 44% 65% 80%
Number of Students Enrolled in AP Classes 6,130 7,050 8,647
Number of Adult ESL Classes Provided N/A 46 92
Schools Offering Full Day Title I/Title 1l N/A N/A 54

Admin / Prof Tech 4.65 405,496 5.15 504,180 5.15 504,485 295 0.06
Licensed 0.10 33,618 4.50 263,691 4,50 365,618 101,927 38.65
Support Staff 8.10 207,580 8.00 363,210 7.00 312,328 (50,882) -14.01
Benefits 167,442 314,110 304,089 (10,021) -3.19
Purchased Services 102,077 174,288 230,303 56,015 3214
Supplies 2,879,456 76,313 80,613 4,300 5.63
Property 219,286 11,582 11,5682 - -
Other 88,495 27,5623 43,732 16,209 58.89
TOTAL UNIT 0100 12.85 4,103,450 17.65 1,734,907 16.65 1,852,750 117,843 6.79
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CLARK COUNTY SCHOOL DISTRICT

SCHOOLS LISTED BY REGIONS

NORTHWEST REGION

Elementary Schools Middle Schools High Schools
Dean L. Allen Wing & Lilly Fong J. T. McWilliams Ernest Becker Sr. Adv Tech Academy
James Bilbray Ruth Fyfe Joseph Neal J. Harold Brinley Arbor View HS
John W. Bonner Edith Garehime Claude & Stella Parson Ralph Cadawaller Centennial
Kermit R. Booker, Sr. Linda Rankin Givens Vail Pittman Robert O. Gibson Cimarron-Memorial
Lucile S. Bruner Addeliar Guy Doris Reed Indian Springs MS Indian Springs HS
Richard H. Bryan Howard Heckethorn Betsy A. Rhodes Judge Myron E. Leavitt Paio Verde
Berkeley L. Bunker Mabel Hoggard Bertha Ronzone Lied Shadow Ridge
Kay Carl indian Springs ES Wm & Mary Scherkenbach Irwin & Susan Molasky Western
Eileen Conners Marc A. Kahre Ethel W. Staton Sig Rogich
Paul E. Cuiley Edythe & Lioyd Katz Sheila R. Tarr Anthony Saville
Marshall Darnell William R. Lummis R. E. Tobler Charles . West
Ruthe Deskin Earl B. Lundy Twin Lakes
Ollie Detwiler Ernest J. May Eva Woife
Dorothy Eisenberg James B. McMillan

NORTHEAST REGION

Elementary Schools Middle Schools High Schools
Lee Antonelio Helen Herr Mountain View William Bailey Area Tech Trade Center
Grant Bowler Fay Herron Ute V. Perkins Jim Bridger Canyon Springs
Joseph L. Bowler Sr. Litiam Lujan Hickey Richard C. Priest Teri & Brian Cram Cheyenne
Marion E. Cahlan Jay W. Jeffers Eva G. Simmons Clifford O. Findlay Moapa Valley
Kit Carson Matt Kelly C. P. Squires Charies Hughes Mojave
Manuel Cortez Martin Luther King Jr. John Tartan W. Mack Lyon Rancho
Clyde C. Cox Lincoln Myrtle Tate Mario & Joanne Monaco Virgin Valley HS
Steve Cozine Mary & Zel Lowman Virgin Valley ES Marvin M. Sedway
Lois Craig Ann Lynch Fredric W. Watson J. D. Smith
Raul Elizondo Jo Mackey Elizabeth Withelm Theron Swainston
H. P. Fitzgerald J. E. Manch Tom Williams Ed Von Tobel
C. V. T. Gilbert Reynaldo Martinez Wendell Williams
Theron & Naomi Goynes  Quannah McCall Gwendolyn Wooliey
Lomie G. Heard Sandy Mitler

EAST REGION
Elementary Schools Middle Schools High Schools

Kirk L. Adams
Will Beckley
Walter Bracken
Eileen Brookman
Arturo Cambeiro
Crestwood

Jack Dailey
Laura Dearing
Ira J. Earl

Elbert Edwards
William E. Ferron
Daniel Goldfarb

Oran K. Gragson
George E. Harris
Halle Hewetson
Howard Hollingsworth
Mervin lverson
Robert E. Lake
Walter V. Long
Robert Lunt
John F. Mendoza
William Moore
Paradise

John S. Park

Dean Petersen
C. C. Ronnow
Lewis E. Rowe
Richard J. Rundle
Hal Smith
William E. Snyder
Stanford

Sunrise Acres
Ruby 8. Thomas
J. M. Ullom

Gene Ward

Cyril Wengert

90

John C. Fremont
Kathy & Tim Harney
Duane D. Keller

K. O. Knudson
Jeronme Mack

Roy W. Martin

Mike O'Callaghan
William E. Orr

Dell Robison

C. W. Woodbury

Chaparral

Desert Pines
Eldorado

Las Vegas

Las Vegas Academy
Valley



CLARK COUNTY SCHOOL DISTRICT
SCHOOLS LISTED BY REGIONS (CONT.)

SOUTHEAST REGION

Elementary Schools Middle Schools High Schools
Selma F. Bartlett Charlotte Hill Aggie Roberts B. Mahion Brown Jr. Basic
John C. Bass Edna F. Hinman C.T. Sewell Lyal Burkholder Boulder City
John R. Beatty John R. Hummel Glen Taylor Helen C. Cannon Coronado
William Bennett Lorna Kesterson Robert L. Tayior Francis H. Cortney Del Sol
Roberta C. Cartwright Martha P. King Jim Thorpe Elton M. Garrett Foothill
David M. Cox Frank Lamping Bill Y. Tomiyasu Barbara & Hank Greenspun Green Valiey
Cynthia Cunningham Nate Mack Harriet Treem Jack & Terry Mannion Laughlin HS/MS
John A. Dooley Gordon M. McCaw Neil C. Twitchell Bob Miller Liberty
Doris French Estes McDoniel John C. Vanderburg Jack L. Schofield Silverado

Fay Galloway Andrew Mitchell J. Marlan Walker Charles Silvestri S NV Vo Tech Center
Roger D. Gehring Sue H. Morrow Whitney Del E. Webb
James Gibson Ulis Newton Louis Weiner Jr. Thurman White
Harley A. Harmon Harry Reid Elise Wolff
SOUTHWEST
Elementary Schools Middle Schools High Schools
0. K. Adcock Marion B. Earl Clarence Piggott Lawrence & Heidi Canarelli Bonanza
Tony Alamo Charles & Phyllis Frias Red Rock James E. Cashman Clark
Kathy L. Batterman Goodsprings Aldeane Ries Victoria Fertitta Community College East
Rex Bell Judy & John L. Goolsby Lucille S. Rogers Frank F. Garside Comm Coliege South
Patricia Bendorf R. Guild Gray Sandy Valley ES Kenny C. Guinn Comm College West
Blue Diamond E. W. Griffith Helen M. Smith Hyde Park Durango
Roger M. Bryan Doris Hancock Wayne N. Tanaka Walter Johnson Sierra Vista
M. J. Christensen Keith & Karen Hayes Joseph E. Thiriot Clifford Lawrence Spring Valley
C. H. Decker Walter Jacobson Vegas Verdes Sandy Valley MS
Herbert A. Derfelt Helen M. Jydstrup Rose Warren Grant Sawyer
P. A. Diskin Frank Kim Howard A. Wasden
Harvey N. Dondero D'Vorre & Hal Ober Elaine Wynn
EDUCATION SERVICES
ALTERNATIVE PROGRAMS
Peterson Credit Retrieval =~ Cowan Credit Retrieval Virtual High School Clark County Detention Spring Mountain

Peterson Behavioral
Jeffrey Credit Retrieval
Jeffrey Behavioral
Morris Credit Retrieval
Morris Behavioral
Morris Sunset

Cowan Behavioral

Burk Credit Retrieval
Southwest Behav. Prog.
Biitmore Cont. Schoo!
Washington Cont. School
South Continuation

Homebound Elem
Homebound Sec

Desert Rose Adult HS
Child Haven

Freedom Impact Program
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High Desert Correctional
Juvenile Court School
So. Desert Correctional
So. NV Women's Corr.

Summit View Youth Corr.
Academy for Indiv. Study



Unit 0102 - Region Superintendent, Northwest Region
Services

The unit reflects the operations of the offices of the Region Superintendent assigned to supervise the elementary, secondary and
magnet schools located within the Northwest Region of the District. The budget appropriations include two assistant region
superintendents, one administrative assistant, secretarial staff, services and supplies.

The Region currently consists of 41 elementary schools, 11 middle schools, 8 high schools and 2 magnet schools. One new high
school will be opening in the 2005-06 school year. The Region office and staff provide accessibility to the schools, the Superintendent's
office, the Board, and the community to ensure consistent communication, information, support and guidance to all entities. The
Region informs and engages staff, students, parents and community members in school improvement efforts; initiates and supports
quality instructional programs that challenge and support achievement of all students using research-based practices and strategies;
allocates budget/resources to enable full implementation of region/school improvement initiatives; organizes and manages strict
adherence to all District, State and Federal policies, regulations and procedures; and promotes school climates that consistently
ensures that students, staff, parents, and community members feel welcome, safe, and appreciated.

FY 2004-05 Accomplishments FY 2005-06 Objectives

» Implemented alternate forms of block scheduling in three region » Expand the implementation of 4 X4 block scheduling to seven
high schools. region high schools and provide professional development

P Provided after-school tutoring programs to increase the reading and regarding effective strategies to extend student learning in an 85
math achievement of struggling students in region elementary minute block instructional periods.
schools. P Resume after school tutoring programs to increase the reading
Promoted and implemented additional reading and math classes for and math achievement of struggling students in region elementary
credit deficient students in region middle schools. schools.

P Facilitated geographic cluster dialogue with administrators and » Refine the implementation of additional reading and math classes
parents to promote K-12 feeder alignment of school improvement for credit deficient students in region middle schools and promote
initiatives and stafffcommunity collaboration. credit sufficient 8t grade students to 9t grade at the beginning of

» Planned and attended Northwest Region Parent Education second semester to decrease the high school dropout rate.
Advisory Board forums to increase communication and the P Establish and implement school comparative peer groups within
involvement of parents in the region. the region to facilitate dialogue regarding, school achievement

P Developed and implemented an Extended Day Tuition-Based data, instructional programs, site-based initiatives and school
Kindergarten pilot program in 6 region elementary schools. improvement planning.

»  Provided information and training in the District-wide P Cooperatively implement Northwest Region Parent Education
implementation of the Instructional Data Management System and Advisory Board forums focusing on communication of region/
Structured Teacher Planning Time (STPT) to increase school improvement initiatives.
accountability and achievement in schools. Implemented IDMS P Extend implementation of Extended Day Tuition-Based
interim assessments in all elementary and middle schools. Kindergarten program fo 10 region schools.

» Provided Thinking Maps Trainer-of-Trainers instruction for the P Provide extensive support to region schools in data analysis using
region Literacy Specialists so that all elementary schools could the Instructional Data Management System and Structured
support and sustain the co-site facilitation of Thinking Maps. Teacher Planning Time (STPT) to increase accountability and

» Provided professional development in the Teach First and High achievement in schools. Extend IDMS interim assessments to all
Quality Sheltered Instruction Models to increase the achievement of region high schools.

English Language Learner students. » Continue to provide training and implement Thinking Maps

D Facilitated staff development and new program implementation of strategies in 34 region elementary schools and one middle school
“AVID", “Read 180", and “Mathematics YES” in middle and high to increase achievement in writing proficiency.
schools to increase proficiency in reading, math and language arts. P Extend professional development training and the implementation

» Engaged high school student body presidents in a region Student in the Teach First and High Quality Sheltered Instruction Models to
Advisory Council to discuss school/region initiatives. increase achievement of English Language Learner students.
Implemented three region Teacher Educational Achievement > Extend professional development training and the implementation
Consortium Heralds (T.E.A.C.H.) to plan and support region/school in the Teach First and High Quality Sheltered Instruction Models to
improvement initiatives. (ES/MS/HS). increase achievement of English Language Learner students.

» Facilitated implementation of the K-12 Special Education Co- » Maintain engagement of high school student body presidents in a
Teaching Model in 90% of region schools to assist special region Student Advisory Council to discuss school/region
education and struggling students. initiatives.

» Initiated leadership book study talks, dialogues and one-on-one P Meet monthly with the elementary, middle and high school
coaching and mentoring assistance for new principals, assistant T.E.A.C.H. Consortiums to discuss, plan and implement
principals and deans. region/school initiatives.
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Unit 0102 — Region Superintendent, Northwest Region (Cont.)

FY 2004-05 Accomplishments FY 2005-06 Objectives

» Enhanced the instruction of State/Power Standards through the » Expand the implementation of the K-12 Special Education Co-
Region's K-12 Focus on Standards Model, staff development in Teaching Model in region schools with additional staff
Classroom Walk Through techniques, and Marzano's 8 High Yieid development in scheduling and Layered Curricutum to increase
Strategies for administrators and teachers. achievement of special education and struggling students.

» Initiated and provided training in the Randy Sprick school-wide P Facilitate additional leadership training through book study talks,
discipline mode! with an emphasis on bullying. meetings and one-on-one mentoring and coaching for first and

second year administrators in the region.

P Increase the implementation of Classroom Walk- Through
implementation, the teaching and leaming of grade level power
standards and Marzano's 9 High Yield Strategies to increase
student achievement and monitor this progress through regularly
scheduled walk- throughs and interim assessments.

»  Support implementation of the Randy Sprick school wide discipline
model in region schools.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 54,861 56,257 58,396
Number of Schools Operated 57 61 62
New Schools Opened 3 4 1
i T 200304 2004-05 2005-06 200405 VS 200506
ACTUALS . AMENDED BUDGET FINAL BUDGET VARIANCE BY

| STAFF AMOUNT = STAFF AMOUNT STAFF AMOUNT @ AMOUNT - PERCENT

Admin / Prof Tech 4.00 419,204 4.00 419,077 5.00 511,094 92,017 21.96
Licensed - 9,409 - 31,926 - 31,926 - -
Support Staff 5.50 199,175 5.00 211,037 6.00 247,713 36,676 17.38
Benefits 158,245 182,776 214,814 32,038 17.53
Purchased Services 25,293 62,406 62,406 - -
Supplies 50,778 47,830 47,830 - -
Property 14,378 8,935 8,935 -

Other - 2,375 2,375 -

TOTAL UNIT 0102 9.50 876,482 9.00 966,362 11.00 1,127,093 160,731 16.63
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Unit 0103 — Region Superintendent, Northeast Region

Mission Statement

The Northeast Region’s mission states that “working together, the Northeast Regional Community empowers each student to learn,
master academic and social standards, graduate, and become a responsible member of a diverse society.” The Region's motto
reflects the following:

Collaborating, Learning, Achieving, Servicing, Succeeding
A “CLASS" ACT

Services

This Unit reflects the operations of the offices of the Region Superintendent assigned to supervise 56 elementary, secondary, and
magnet schools located in the northeast region of the District. The Region will execute the District's A+ Plan (Achievement, Access,
and Accountability) through instructional programs and best practices. Region schools wiil implement District initiatives which include:
literacy by third grade, opportunity for students to take algebra by eighth grade, improving the graduation rate, dropout prevention,
implementation of the Accountability Plus Plan, and emphasize interal and external customer service.

The Region’s vision is that of a data-driven, academic achievement oriented educational community where each student is valued and
has equal access to the curriculum resulting in graduation. There is ownership and accountability of all staff for the academic and
social achievement of each student.

FY 2004-05 Accomplishments

» Provided comprehensive daily instructional programs and services

\4

\4

v

for approximately 51,845 students.

FY 2005-06 Objectives

>

Continue providing comprehensive, daily instructional activities for
more than 52,000 students.

Presented staff development activities that meet the needs of the » Develop a pilot program of unified staff development which will
diverse population served by Region schools. focus on elements of equity and diversity for all schools in the
The College Board created college awareness at middle and high Region.
schools. » Develop the next level of the College Cuiture Initiative, by
The Principal's Advisory Team continued to follow a governance implementing “Best Practices” among all 56 Region schools.
structure. The team members serve as communication liaisons » Implement a comprehensive plan to address the specific needs for
between their colleagues and the Region Superintendent. English Language Learners to raise student achievement.
» Developed and implemented a plan to improve academic > Facilitate the T.A.P. process, as well as assist schools with the SIP
achievement for English Language Learner students. process, and develop an effective School Improvement structure.
» Continued to implement a school accountability process to improve » Further develop a Web site to provide additional information to
student performance in schools designated as not meeting parents about Region initiatives and information.
adequate yearly progress under NCLB. » Plan the opening of five new schools for the 2005-06 school year
The Region maintained a Web page on the internet as a resource (4 elementary, 1 middle).
to parents with information about various region initiatives and » Expand The Region's Urban Teacher Mentor Program to seven
programs. more schools during the 2005-06 school year.
Planed the opening of 3 additional schools (1 elementary, 1 middie » Increase participation in the Region’s algebra program.
and 1 high school). » Increase the number of students reading at or above grade-level.
» Ensure that the Region's elementary math goals, Framework and
Power Standards for Elementary Mathematics, are consistently
implemented in every K-5 grade classroom.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 45,679 48,553 51,845
Number of Schools Operated 52 53 56
New Schools Opened 2 1 3
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Unit 0103 — Region Superintendent, Northeast Region (Cont.)

Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Property

Other

TOTAL UNIT 0103

- 200304 2004.05 200508 200405 V8 200506
ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY

SIAFE - ANMOUNT STAFF AMOUNT STAFF AMOUNT AMOUNT = PERCENT
4.00 408,837 4.00 432,905 5.00 511,635 78,730 18.19
- 35,406 - 41,820 - 41,820 - -
5.00 219,719 5.00 222,942 6.00 265,261 42,319 18.98
169,726 184,447 218,129 33,682 18.26
53,245 90,569 90,569 - -
32,539 85,070 85,070 - -
1,147 31,677 31,677 - -
1,734 2,375 2,375 - -
9.00 922,353 9.00 1,091,805 11.00 1,246,536 154,731 14.17
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Unit 0104 — Region Superintendent, East Region

Mission Statement

The mission and the goals of the East Region revolve around the District's A+ Plan of Achievement, Access, and Accountability.
Current instructional practices will be reviewed and assessed for effectiveness and efficiency. Region schools work continuously
toward implementation of the educational initiatives identified to improve student achievement and enhance the opportunities for all
students to succeed. These initiatives include reading in all grades with special emphasis in third grade literacy, algebra in eighth
grade, and dropout prevention planning.

Services

The Region is responsible for the operation of 51 elementary and secondary schools in various grade configurations such as K-2,

3-5, K-5, 6-8, and 9-12. This also includes magnet programs in three high schools, two middle schools, and one elementary school as
well as two professional development schools in the Region. The Region provides instruction to students on nine-month, modified
nine-month, and year-round schedules. Some elementary schools accommodate pre-kindergarten programs and full day kindergarten
programs. Elementary and secondary schools house special education programs of varying descriptions. These diverse programs
require the professional services of school site administrators, licensed classroom teachers, special education teachers, counselors, efc.

This year the Region has embraced the need to focus instruction of second language students towards research proven practices that
improve leaming. To this end, the Region is working to bring High Quality Sheltered Instruction (HQSI) to the schools in the Region.
Elementary schools will begin implementation at the beginning of the 2004-05 school year and secondary schools will begin
implementation planning mid year. In addition, the Region has embraced and implemented Professional Learning Communities in every
school. This implementation has endured the flow of communication from top down and from bottom up.

FY 2004-05 Accomplishments

»

vy v. v v Y

v

Provided comprehensive daily instructional programs and services
for approximately 58,000 enrolled elementary and secondary-aged

FY 2005-06 Objectives

>

Provide comprehensive daily instructional programs for
approximately 58,000 students.

students. » Facilitate District-wide initiatives for increasing student
Reviewed, assisted, and re-established the governance structure in achievement.
each school to support the school's improvement plan. » Operate a Region service center as a component of a District-wide
Utilized Norm Referenced Test and Criterion Referenced Test data service provider network.
for Region accountability monitoring. P implement full-day kindergarten in 23 of the Region's elementary
Implemented legislative mandates from the 2003 Legislative schools.
Session. »  Utilize surveys to obtain information from students, teachers,
Implemented the District's A+ Plan throughout the Region schools parents, support staff, and community for planning purposes.
utilizing a 12 — K philosophy. P Plan the opening of a new middle school for the 2005-06 school
Ensured staff development activities were focused on Region goals year.
with a special emphasis on 12-K articulation among schools within > [mplement legislative mandates from the 2005 Legislative Session.
feeder alignments. » Establish algebra by eighth grade programs in all elementary and
Adopted common textbooks in Reading and Math for alf elementary middle schools.
schools. P Review and assess achievements of students in language arts and
» Implemented Voyager Universal Literacy for kindergarten in 18 math as it pertains to No Child Left Behind.
schools and Voyager Passport for 2 and 3 grade in 14 schools. » Improve and refine the concepts of Professional Learning
Implemented block scheduling units in four high schools to increase Communities in all Region schools.
proficiency pass rate, graduation rate, and credit retrieval, and » Implement HQS! in every Region school for the opening of the
decrease the dropout rate. ' 2005-06 school year. Elementary schools will begin second year
Implemented HQSI in all elementary schools and established of implementation and all secondary schools will begin their first
training cadres .for HQStin gach seconc.iary school. ) year of school-wide implementation.
> Hogted the National Professional Learning Communities (PLC) > Expand Voyager Universal Literacy into 1% grade and Voyager
Insfitute. Passport into 15t and 4t grade.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 54,498 56,147 57,7114
Number of Schools Operated 52 51 51
New Schools Opened 3 0 1
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Unit 0104 — Region Superintendent, East Region (Cont.)

Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Property

Other

TOTAL UNIT 0104

2004-05 200508 200405 VS 2005.06
AMENDED BUDGEY FINAL BUDGET VARIANCE BY
STAFE ANMOUNY BSIAFE ANMOUNT AMOUNT PERCENT
4.00 406,369 4.00 432,430 5.00 501,200 68,770 15.90
- 27,797 - 41,820 - 41,820 - -
5.50 245,070 5.00 222,761 6.00 264,950 42,189 18.94
169,165 189,163 217,907 28,744 15.20
15,871 49,925 40,300 {9,625) -19.28
12,015 34,100 42,200 8,100 23.75
8,703 1,100 1,000 (100) -9.09
2,683 1,375 3,000 1,625 100.00
9.50 886,773 9.00 972,674 11.00 1,112,377 139,703 14.36
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Unit 0105 - Region Superintendent, Southwest Region

Mission Statement

The mission statement of the Southwest Region is to develop socially responsible students who will graduate with the skills and
attitudes necessary to succeed in post-secondary education and in the work force.

Services

This unit reflects the operations of the offices of the Region Superintendent assigned to supervise elementary and secondary schools
located in the southwest geographical area of the District. Included in this budget are appropriations for two assistant region
superintendents, an administrative assistant to the region superintendent, secretarial/clerical staff, instructional supply materials and
equipment, mileage reimbursements for region staff in the performance of their assigned duties, and service assistance to schools.
These services include performing in the manner of liaison between the schools, the Superintendent’s Office, the Board, and families
and the community; serving as a resource to schools by identifying, coordinating, and implementing programs to foster a group of
interdependent K — 12 grades that operate from theory to practice using effective schools research and total quality management;
coordinating services of other divisions; and acting as the entity in which policy, regulations, and other information are processed,
sorted, and disseminated to Region school sites.

The Region is responsible for the operation of 36 elementary schools, 10 middle schools, and 8 high schools. This includes the
Community College High School and two magnet schools: the Hyde Park Academy of Science and Mathematics and the Clark
Academy of Science and Mathematics. The services within the Region are designed to address the expectations of No Child Left
Behind, Nevada Senate Bill |, and the District's A+ in Action Plan. Through the processes identified with Continuous School
Improvement, services have been provided that are aimed at increasing student achievement. Through the usage of the Plan-Do-
Check-Act Model (PDCA) teachers and administrators have become more proficient in collaboration, data analysis, identification of
Power Standards, selection of Best Practices, and assessment of results. The goal of the Region's Continuous School Improvement
plan is for each school to document increases in achievement in those areas of identified deficits.

FY 2004-05 Accomplishments FY 2005-06 Objectives

P Provided administrative professional development and materials for ~ »  Provide further implementation of the WRITE Institufe to include a
Classroom Walk Through. total of twenty-four schools.

» Implemented Best Practices for English Language Learners » Implement SEAL (Standards, Examine Data, Assessment, and
{grades K- 12). Learning Experiences) Training in eight schools.
»  Supported further implementation of the region mathematics plan P Provide professional development and materials for Classroom
(grades 6 - 8). Walk Through to new administrative personnel.
» Implemented the WRITE Institute in four elementary schools and » Create and integrate an elementary mathematics program utilizing
five secondary schools. Best Practices to increase teachers’ content knowledge and
» Provided further integration of the region leaming logs and frequent instructional strategies.
assessments, » Implement Language Acquisition Centers for students with limited
P Provided funds for school based professional development aimed English skills in five schools.
at increasing student achievement. P Provide further professional development of Best Practices for
» Provided funds for school based tutorial programs targeting non- English Language Learners.
proficient students. » Define and implement Best Practices for students receiving special
education services.
» Provide additional professional development and implementation
of the Region’s reading plan {grades 6 - 8).
P Provide additional accountability of the integration of the region
PDCA Model and frequent assessments.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 44,351 46,258 49,533
Number of Schools Operated 46 48 51
New Schools Opened 2 2 3
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Unit 0105 — Region Superintendent, Southwest Region (Cont.)

Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Property

Other

TOTAL UNIT 0105

200504 700405 760506 200405 VS 200506
ACTUALS AMENDED BUDGET FINAL BUDGET VARIANGE BY
STAFF AMOUNT STAFF . AMOUNT STAFF  AMOUNT _ AMOUNT = PERCENT
4.00 373,791 4.00 435,075 5.00 508,201 73,126 16.81

- 22,652 - 31,926 - 31,926 - -
5.00 199,898 5.00 209,502 6.00 260,702 51,200 24 .44

156,369 182,069 216,590 34,521 18.96

38,215 50,925 55,875 4,950 9.72

23,442 33,200 26,250 {6,950) -20.93

9,608 - - - -

855 2,375 4,375 2,000 84.21

9.00 824,630 9.00 945,072 11.00 1,103,918 158,847 16.81
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Unit 0106 — Region Superintendent, Southeast Region

Services

This unit reflects the operations of the offices of the Region Superintendent assigned to supervise the elementary, secondary, and
magnet schools located within the Southeast Region of the District. Also included in the budget are appropriations for two assistant
region superintendents, one administrative assistant, secretarial staff, supplies, and services.

The Region consists of 39 elementary schools, 11 middle schools, 8 high schools, 1 junior/senior high school, and 1 magnet school.
Services include serving as a resource to the schools in the Region; working with the schools in the implementation of school programs
and activities; acting as a liaison between parents and school administrators; identifying and coordinating services rendered by the
various other divisions and units; providing a forum and opportunities for communication for parents, school personnel, and community
members; and serving as a clearinghouse in which policy, regulation, and other information are processed, sorted, filed, and/or
distributed to school sites.

The Region Center concept increases parent/community involvement by bringing decision making geographically closer to the schools
within a region. The center concept reinforces the parent component of the Quality Standards and Indicators as identified in the System
for Quality Schools and the Goals 2000 Act. This Act encourages schools and school systems to open their doors to parents. Goals
2000 authorizes the creation of parent resource service centers to support strong and effective parent involvement. Information most
commonly requested by consumers within the Region can be addressed at the Region Center. Such information includes
transportation and zoning information, school and District brochures, school maps, public concern forms, and other pertinent material
necessary for parents to become more involved in educational issues. Additionally, the center is designed to increase and encourage
networking between the community and the District, facilitate information sharing, and ensure family involvement in various center
activities.

FY 2004-05 Accomplishments

>

>

v

vV v.v. vY

Provided comprehensive daily instructional programs and services
for approximately 62,097 students as well as oversight of 53
facilities.

Facilitated District-wide initiatives for increasing student
achievement (literacy by third grade, aigebra by eighth grade,
decreased student dropout rates, and increased graduation rates,
eic).

implemented High Quality Sheltered Instruction (HQSI) in 20
schools targeting the enrichment and remediation of academic
language for students.

Expanded the Partnership for Inclusive Education to encompass
two additional schools bringing the total number to three schools
{two high schools and one middle school).

Opened and dedicated Del Sol High Schoo! and Mannion Middle
School.

Implemented an Extended Day Tuition-Based Kindergarten pilot at
five elementary schools in the Region (total of six classrooms).
Implemented Full-Day Kindergarten in the Region’s Title | and Title
Il schools.

Expanded the Dual Language Program to one elementary school -
bringing the total to three elementary schools in the Region.
Planned and implemented the first annual Parent/Student/Teacher
Academic Planning Time Model for parent conferences in the
elementary schools.

» Administered Interim Assessments in grades Kindergarten through

8t grade.

» Continued support of training opportunities relative to the District-

wide implementation of the Instructional Data Management System
(IDMS) to increase accountability and enhance achievement in
schools.

FY 2005-06 Objectives

>

|

vV Yv vV vV vV v vV v v Y

v
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Continue to provide comprehensive daily instructional programs
and services for approximately 62,148 students as well as
oversight of 60 facilities.

ldentify and provide resources to 60 schools to support District-
wide initiatives targeting increased student achievement.
Continue facilitating District-wide initiatives for increasing student
achievement (literacy by third grade, algebra by eighth grade,
decreased dropout rates, increased graduation rates, etc.).
Operate a region service center as a component of a District-wide
service provider network.

Develop and provide services, information, and assistance to
students, parents, staff, and community members in the Region.
Further expand and refine co-teaching models in elementary,
middle/junior, and high schools throughout the Region.

Fully impiement a block schedule in two of the Region’s high
schools.

Expand the Extended Day Tuition-Based Kindergarten Program to
8 elementary schools in the region.

Extend implementation of programs including HQSI and Teach
First to increase achievement of English Language Learners.
Extend implementation of the Dual Language Program in the
identified three elementary schools.

Open and dedicate Del Webb Middle School.

Provide ongoing support for the continued analysis of data
targeting improved student achievement (IDMS, etc.).

Provide ongoing support for the review and development of school
improvement plans based on data analysis targeting the strengths
and areas requiring improvement for all students.

Expand the implementation of AVID (Advancement Via Individual
Determination) in two additional high schools.



Unit 0106 — Region Superintendent, Southeast Region (Cont.)

FY 2004-05 Accomplishments FY 2005-06 Objectives
- Participated in the District-wide planning and development of See Previous Page
Interim Assessments for identified high school courses (English |,
English Ii, Algebra |, and Geometry).
Implemented AVID {Advancement Via Individual Determination) in
one high school.
> Expanded block scheduling to one high schoot bringing the total to
two high schools in the Region.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Enrolled 57,286 62,097 61,063
Number of Schools Operated 58 59* 59*
New Schools Opened 2 2 2

*Sunset and Opportunity schools were moved from Region fo District-wide supervision.
**Burkholder Middie School was closed for renovation/reconstruction.

200405 2005.08 2004.05 VS 200506

LINIT 0106 AMENDED BUDGEY FINAL BUDGET VARIANCE BY

DESCRIPTION STAFF AMOUNT STAFF AMOUNT AMOLUNT . - PERCENT
Admin / Prof Tech 5.00 400,070 4.00 424,295 5.00 503,093 78,798 18.57
Licensed - 30,115 - 52,326 - 52,326 - -
Support Staff 6.00 201,751 6.00 264,214 7.00 282,595 18,381 6.96
Benefits 160,718 196,270 226,411 30,141 15.36
Purchased Services 28,982 43,800 43,800 - -
Supplies 10,262 33,200 33,200 - -
Property 12,205 - - - -
Other 363 2,375 2,375 - -
TOTAL UNIT 0106 11.00 844,466 10.00 1,016,480 12.00 1,143,800 127,320 12.53
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Unit 0036 — Support Staff Training and Development Department

Mission Statement

The mission of the Support Staff Training and Development Department is to advance leaming and skills acquisition for support staff

personnel through performance-based professional development.
Services

The Department is in its second full year of operation. The primary functions of the Department are preparing individuals in
departments and at school sites to be trainers, designing and developing staff development programs including supervision and
leadership, and providing effective and cost efficient performance-based development for support staff employees in all job families.

FY 2004-05 Accomplishments

> Provided the Professional Development segment of new Support
Staff Employee Crientation.

» Designed and developed a Leadership Academy for Support Staff
supervisory employees.

» Hosted and/or sponsored professional staff development

conferences for secondary registrars, campus security monitors,

Physical Education (PE) Instructional Assistants, and trainers of

support staff employees.

Established additional secretarial/clerical fraining cadres for

middle/junior and senior high schools.

Provided Leadership 2004-05 training courses.

Assisted in establishing a fraining cadre team of PE teachers/

physical education assistants to deliver staff development training.

Assisted in the development of a PE instructional fraining program

that focused on the specific training needs of the PE instructional

assistant at the elementary school level.

Offered pre-service, initial service and in-service courses for

campus security monitors on designated staff development days.

Uploaded secretarial/clerical procedures manuals and other fraining

materials to the District's intranet.

implemented data based tracking software for the FERPA and Title

|, HOPE online training tools.

Established a campus security monitor electronic InterAct

Conference.

Delivered the Basic Proofreading and Editing class.

Coordinated an electrical apprenticeship partnership with ABC

Construction.

Established the RAVE Customer Service/Customer Satisfaction

Training Cadre.

Designed and developed topical training material for office

managers.

vV vVvVVvy YV

vV V. Yv. v vV VvY

FY 2005-06 Objectives

» Implement and deliver training for a Leadership Academy for
Support Staff supervisory employees.

» Host andfor sponsor professional staff development conferences
for support staff positions in job families.

» Continue to support, maintain, and promote staff development
through current training cadres.

P Upload middle/junior/senior high school practical applications
guides to the District's intranet.

P Provide defensive tactics re-certification training on staff
development days for campus security monitors.

> Work with Maintenance and Special Projects Departments to
determine the feasibility of continuing an apprenticeship program.

» Design and implement a business letter writing class.

P Develop and design training for attendance officers that is
performance-based and results oriented.

» Support Title | training programs through the development of a
training cadre for student success advocates and Title |
instructional assistants.

> Continue to support, maintain, and promote the RAVE Customer
Service/Customer Satisfaction Training.

P [nitiate the design of a proofreading/editing certification program.

» Train new and inexperienced elementary school office managers
during the school day.

»  Partner with Channel KLVX to provide materials and video(s) for
enrolling new students — Spanish for the Front Office — at the
elementary school level.

Performance Measures FY 2003-04 FY 2004-05
Number of Training Seminars Offered 57 94
Number of Participants in Training Seminars 2,202 4,927
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Unit 0036 — Support Staff Training and Development Department (Cont.)

2003:04 200405 200408 V5 200506

UNIT 0036 ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY
as ; STAFE AMOUNT

SIAFE AMOUNT STAFE

. AMOUNT  AMOUNT = PERGENT

Admin / Prof Tech 2.00 185,944 3.00 249,842 3.00 255,704 5,862 2.35
Support Staff 1.00 36,122 1.00 58,102 1.00 61,123 3,021 5.20
Benefits 63,661 91,923 90,907 (1,016) -1.11
Purchased Services 42,274 81,400 120,000 38,600 47.42
Supplies 9,159 7,350 7,350 - -
Property 7,535 - - - -
Other 524 800 1,000 200 25.00
TOTAL UNIT 0036 3.00 345,219 4.00 489,417 4.00 536,084 46,667 9.54

103



Unit 0049 — Edison Partnership Schools
Services

During 2001, the District entered into a five-year contract with Edison Schools, the nafion’s largest private manager of public schools.
The District is now entering the fifth year of that contract. Edison began managing six elementary schools and one middle school
during the 2001-02 school year. The seven schools include Cahlan, Crestwood, Lincoln, Lynch, Park and Ronnow Elementary
Schools, and West Middle School.

The opportunity to improve student achievement using Edison’s programs and resources was a key reason behind forming the
partnership. The curriculum is built around five domains; mathematics and science, humanities and the arts, character and ethics,
practical arts and skills, and physical fithess and health. Each Edison school is divided into two academies and further grouped into
houses. Parent involvement and technology are emphasized. The seven schools remain District schools and must continue to meet
Nevada’s education standards. During the 2002-03 school year the District established a committee to review, semiannually, both
financial and instructional achievement levels.

The budget for the unit includes staffing, utilities, and supplies for the seven schools formerly reported in other District budget units.

26003.04 [ 200405 . 2005-06 200408 VS 200506
UNET 0049 ANMENDED BUDGET 3UD VARIANCE BY
DESCRIPTION STAFE ANMOUNT : :
Admin / Prof Tech 16.00 1,235,688 15.00 1,244,690 15.00 1,244,993 303 0.02
Licensed 272.87 13,093,279 272.93 11,543,428 254.69 10,931,470 (611,958) -5.30
Support Staff 93.21 2,414,969 50.08 1,593,740 50.08 1,636,932 43,192 2.71
Benefits 5,138,256 4,798,932 4,545,526 (253,406) -5.28
Purchased Services 366,848 421,000 421,000 - -
Supplies 673,659 1,781,031 1,781,031 - -
TOTAL UNIT 0049 382.08 22,922,699 338.01 21,382,821 319.77 20,560,952 (821,869) -3.84
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Unit 0114 — Moapa Valley School Farm and Nursery

Services

The Moapa Valley School Farm and Nursery Project was established to provide high school students with “hands-on” experiences on a
model working farm. Students are involved in the development and implementation of planting, harvesting, and watering schedules, as
well as a variety of livestock production projects. The farm also provides support activities for students affiliated with the high school
chapter of the FFA (formerly known as Future Farmers of America). In addition, the farm is responsible for planting and nurturing a
variety of trees and shrubs which are then utilized by the District's Grounds Department to replace or augment the landscaping of
existing school sites.

FY 2004-05 Accomplishments

| 2

v V. v v Y

Field trips for elementary school students were scheduled to
provide an introduction to agricultural education, pick a pumpkin,

FY 2005-06 Objectives

>

Continue field trips to the pumpkin patch to observe farm animals
and display the farm’s elements.

and see various farm animals. » A‘straw-bale” classroom is being constructed to provide a meeting

improvements and upgrades have been made to the farm property room for the elementary collaboration piece described above.

including a new fence along the front boundary by the highway. > Complete construction of a walking path along a display of

implemented computer controfled irrigation equipment that enabled endangered desert plants.

the nursery portion to flourish. » Continue the nursery expansion to provide educational

Nevada State Standards for Agricultural Education were opportunities to students enrolled in the agriculture program.

implemented. > Nevada State Standards for Agricultural Education will continue to

FFA leaders visited other agricultural programs in the western be implemented.

states in order to share ideas for improvement. P FFA leaders will visit other agricultural programs in the western

The first “Dutch Oven Cock-Off” was held this year, and will states in order to share ideas for improvement.

become an annual event. » The Culinary class will dry herbs and seli them to the health food
store in Overton.

» The Agriculture and Culinary classes are combining forces with a
grant-funded project which purchased a cow and will be raised and
slaughtered in order to assist in the understanding of the culinary
class and the preparation of meats.

» Expand greenhouse to increase the capacity for growing herbs.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Agriculture Mechanic Students

Competing for State Awards 1 8 2
Number of Students Attending FFA State

Convention N/A 20 14
Number of Students Attending FFA

National Convention N/A 3 N/A

:2003-04 ' 2005-06 2004-05 Vs 2005-06
ACTUALS . FINAL BUDGET . VARIANCE BY
SIAFF AMOUNT . STAFE . AMOUNT .. AMOUNT = PERCENT
Support Staff 1.00 37,989 1.00 39,788 1.00 42 A77 2,689 6.76
Benefits 11,426 13,328 13,723 395 2.96
Purchased Services 1,183 1,665 1,565 - -
Supplies 15,750 14,970 14,970 - -
Property 3,914 - - - -
TOTAL UNIT 0114 1.00 70,262 1.00 69,651 1.00 72,735 3,084 443
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Unit 0164 — Academic Support and Community Service Center

Services

The Academic Support and Community Service Center services include acting as a liaison between the schools, the Superintendent's
office, and the Board; acting as a liaison between parents and school administrators; serving as a resource to the schools in the
implementation of school programs and activities; providing a forum and opportunities for communication for parents, school personnel,
and community members; and serving as a clearinghouse in which policy, regulations, and other information is processed, sorted, filed
and/or distributed to school sites.

FY 2004-05 Accomplishments

» Provided comprehensive weekly instructional programs and Provide comprehensive weekly instructional programs and
services for approximately 200 students. services for approximately 200 students.

P Facilitated District-wide initiatives for increasing student » Facilitate District-wide initiatives for increasing student
achievement. achievement.

» Operated a service center as a component of a District-wide service ~ P Operate a center as a component of a District-wide service
provider network. provider network.

» Utilized stirveys to obtain information from students, teachers, »  Utilize surveys to obtain information from students, teachers,
parents, support staff, and community for recommendations and parents, support staff, and community for planning purposes.
planning. P Implement legislative mandates from the 2005 Legislative Session.

» Increased the number of students enrolled in the tutorial program P Increase number of students enrolled in the tutorial program.
and increased recruitment efforts to attract more students. » increase the number of students who master the NHSPE.

» increased the number of students who mastered NHSPE. » Increase the number of schools participating in LATC.

» Increased the number of students participating in the Literacy » Continue to support and monitor progress of the Moapa Band of
Across The Curriculum (LATC) from 4 to 17 schools. Paiutes Tutorial Program.

» Implemented the Moapa Band of Paiutes Tutorial Program » Apply for additional Federal funds to support student achievement
providing $150,000 in PLATO Pathways software and $10,000 to projects.
support the establishment of a fibrary on site. > Complete the Small High School Research Project.

» Continued to seek funds to supplement instructional projects. » Increase staff development opportunities for licensed staff.

» Transition the center to new site.
» Continue to support the National Association of Black School
Board Members National Convention.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Average Number of Students Enrolled
Per Year 120 160 200

FY 2005-06 Objectives

2003-04 200405 2005-06 2004-05 VS 2005-06
ACTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY
STAFF AMOUNT AMOUNT STAFF | AMOUNT
Admin / Prof Tech 1.00 95,150 1.00 95,728 1.00 93,419 (2,309) -2.41
Licensed 9,340 - - - - - -
Support Staff 2.63 106,359 2.63 102,387 2.63 104,831 2,444 2.39
Benefits 57,369 61,178 60,574 (604) -0.99
Purchased Services 108,899 65,666 71,215 5,549 8.45
Supplies 147,161 56,347 56,347 - -
Property 118,634 - - - -
Other 1,872 - - - -
TOTAL UNIT 0164 3.63 644,784 3.63 381,306 3.63 386,386 5,080 1.33
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CURRICULUM & PROFESSIONAL DEVELOPMENT DIVISION

UNIT DESCRIPTION

0110 CURRICULUM & PROFESSIONAL DEVELOPMENT
0033 ADMINISTRATOR & TEACHER DEVELOPMENT
0111  STUDENT ACTIVITIES

0112 INTERSCHOLASTIC ATHLETICS

0113 CAREER & TECHNICAL EDUCATION

0116 SECONDARY FINE ARTS

0118 MAGNET SCHOOLS & DISTANCE LEARNING
0119 ORCHESTRA PROGRAM

0661 EXTENDED ACADEMY PROGRAMS

0662 SECONDARY SUMMER SCHOOL
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Unit 0110 — Curriculum and Professional Development Division
Services

The Curriculum and Professional Development Division (CPDD) of the District is an integral part of the Instruction Unit and provides
leadership and service in support of the District's vision: Achievement, Access, and Accountability for ALL students. The Division
serves 186 elementary schools, 48 middle-level schools, and 38 high schools located within the five regions of the District. The
mission of the Division is to support increased student achievement, as outlined in the A+ in Action Accountability Plan, by:
providing relevant curriculum materials and training for teachers, and administrators; offering academic services for parents and
community members; and coordinating and promoting leadership and extracurricular activities for students. The K-12 Curriculum,
including the K-5 Curriculum Essentials Framework and the 6-12 Course Scope and Goals, is designed to serve as the basis of
instruction in all classrooms. Power Standards, K-12, for English Language Arts and Mathematics have been identified and are
incorporated into the K-12 instructional programs. Curriculum Overview documents for parents and community members are also
available. Emphasis is placed on ensuring District-wide continuity in curriculum, inclusion of the Nevada Content Standards for all
students, and on assisting schools with the enhancement of their academic programs and diverse activities. Support of the District
achievement initiatives for literacy, algebra, science, and reduction of high school dropouts are a primary area of focus for each
department.

Included in the Division are the departments for Literacy; Mathematics, Science, and Instructional Technology; Administrative
Leadership; Fine Arts and Teacher Development; Career and Technical Education; Guidance and Counseling; Magnet Schools and
Distance Education; Professional Development Education, and Student Athletics and Activities. This unit reflects that the organization
of the Division includes the Assistant Superintendent; directors, each with responsibility for specific programs; curriculum and

professional development administrators; and secretarial support necessary for those operations. Additional budget units also support
departments in the Division.

Instructional Technology, Projects 007282 and 007283, reside in Unit 0110. K-12 Instructional Technology Services maximizes the
benefits of educational technology by supporting teachers, students, and administrators in their development and delivery of technology
into instruction. To facilitate the professional development of District staff, four training labs are maintained. Teachers and
administrators throughout the District attend training classes at the Curriculum and Professional Development Center. In addition, K-12
Instructional Technology provides ongoing curricular and technical training for 185 Educational Computing Strategists (ECSs), which
enables them to offer support and professional development at their assigned schools.

This project includes appropriations for administrative and support staff to conduct the office operations as well as funds for substitutes
to allow teachers (licensed employees) to attend professional development workshops, printing and supplies to provide training
materials. The staffing allocation for licensed ECSs to support this function is in Unit 0043.

FY 2004-05 Accomplishments FY 2005-06 Objectives

Curriculum and Professional Development Curriculum and Professicnal Development

» identified and implemented a District-wide, focused fiteracy » Identify and implement a District-wide, focused science initiative
intervention program to support struggling readers in grades two with emphasis on the middle school and high school levels.
and three. » Develop a master plan to expand career and technical education

» Identified and implemented a district-wide K-3 literacy assessment opportunities for the District.
program. P Expand the involvement of departments in the District's 1SO
Supported the District full-day kindergarten program with ongoing process.
training and monitoring of program implementation. » Facilitate the development and implementation of a revised
Supported the development and implementation of interim strategic plan for professional development.
assessments for K-6 language arts/reading and mathematics and > Monitor the specialized course offerings in comprehensive high
for high school mathematics that focuses on skills and concepts schools and provide reports regarding duplication of magnet
included on the Nevada High Schoo! Proficiency Exam. school themes.

» Developed and impiemented an 1SO document control procedure »  Monitor student achievement progress resulting from literacy
for the division. intervention programs.
Expanded the involvement of division departments in the District's » Conduct a formal review to evaluate the effectiveness of the CPDD
1SO process. administrator and new teacher development programs.

> Provided technical support to regions for identified student P Support continued development of benchmark assessments for K-
achievement goals that target AYP 6 language arts/reading and mathematics, and for high school

mathematics that focus on skills and concepts included on the
Nevada High School Proficiency Exam.
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FY

Unit 0110 — Curriculum and Professional Development Division (Cont.)

2004-05 Accomplishments

Instructional Technology

FY 2005-06 Objectives

Curriculum and Professional Development ~ Cont.

»  Provided services and support to the regions for the successful » Analyze student achievement results from the 2004-05 Nevada
integration of fechnology into instruction. High School Mathematics Proficiency Exam and identify areas of
» Facilitated Internet safety training for teachers and adminitatrators. focus for instruction.
» Created and disseminated an ECS Handbook, which contains P Revise the Curriculum Overview documents for parents and
strategies related to £CS responsibilities. community to include the power standards for language arts and
» Collaborated with universities and other agencies regarding mathematics.
research and evaluation of successful technology integration. P Collaborate with the Research and Accountability Division
» Facilitated informational meetings and trainings for ECSs. regarding review and revision of the District's A+ in Action
»  Piloted criterion software writing assessment tool in ten secondary Accountability Plan.
schools, to help students increase their writing skills. > Support increased parent and community involvement in
»  Provided leadership and resources towards the Model Middle curriculum and professional development.
School Project. Instructional Technology
P Collaborated with UNLV to evaluate the impact of Video-on- P Facilitate student Internet safety training for K-12 teachers and
Demand as it refates to algebra instruction. administrators.
P Piloted the Registration of Instructional Materials web-based »  Provide leadership and support for integrating technology into
tracking program. professional development sessions in the content areas.
P Developed technology-rich professional development courses. P Expand online professional development offerings, both custom-
created and commercial.
P Coliaborate with universities and other agencies regarding
research and evaluation of technology integration.
» Develop and provide technical and curricular training for ECSs.
» Provide online support for students preparing fo take the Nevada
High School Proficiency Exam.
» Expand the writing assessment pilot to help students increase their
writing skills.
P Provide professional development for ECSs and administrators on
developing 21st century skills.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Curriculum and Professional Development
Number of WEBSITE User Sessions N/A 12,358 233,484
Professional Development Tracking System Session Participants N/A 42,283 44,548
Eighth Grade Algebra Student Enroliment 44% 70% 72%
Instructional Technology
Number of Teachers Trained N/A 621 1,748
Number of Administrators Trained N/A 100 185

s—————

2003.04 200405 2005.08 20D4:05 VS 200508

AMENDED BUDGET FINAL BUDGEY VARIANCE BY

STAFF AMOUNT = STAFF = AMOUNIT ANMOUNT = PERCENT
Admin / Prof Tech 18.50 1,321,274 20.50 1,734,739 20.50 1,743,378 8,639 0.50
Licensed 3.00 286,655 4.00 712,618 4.00 706,512 (6,106) -0.86
Support Staff 17.00 572,028 21.00 748,680 21.00 750,121 1,441 0.19
Benefits 615,934 852,887 840,905 {11,982) -1.40
Purchased Services 349,068 569,270 567,060 {2,.210) -0.38
Supplies 192,361 863,817 867,177 3,360 0.39
Property 39,300 12,184 12,184 - -
Other 23,864 31,249 31,249 - -
TOTAL UNIT 0110 38.50 3,400,484 45.50 5,525,444 45.50 5,518,586 (6,858) -0.12
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Unit 0033 — Administrator and Teacher Development

Services

Staff development is essential for the effective operation of the District. A major concem for any organization, including the District, is

whether personnel are proficient in carrying out the responsibilities of their jobs. Individual, group, and team skills are needed to
achieve District goals and objectives.

The mission of the Administrator and Teacher Development Department is to advance leaming for all students through focused and
performance-based professional development for all employees. The primary functions are designing systems for determining staff

development programs, and providing effective and cost efficient performance-based staff development for teachers and
administrators.

FY 2004-05 Accomplishments FY 2005-06 Objectives
Teacher Development Teacher Development
»  Provided continued leadership and support for implementation of » Continue to provide leadership and support for implementation of
the District's A+ in Action Accountability Plan. the District's A+ in Action Accountability Plan.
» Aligned professional development activities to meet standards for » Continue to align professional development to meet standards for
teacher quality, as established through the No Child Left Behind teacher quality, as established through the No Child Left Behind
Act. Act.
» Offered focused professional development for second year » Design additional opportunities to meet the needs of second year
teachers. teachers.
> Provided professional development, focused on the District's » Expand professional development, focused on the District's
Domains and Standards, for first year teachers. Domains and Standards, for first year teachers.
» Directed NE Region Urban Teacher Retention At-Risk Pilot » Expand the NE Region Urban Teacher Program to include
Program. additional identified schools.
> Directed activities related to support for teachers pursuing National ~ »  Expand National Board support and development efforts.
Board Certification. » Continue to direct the Student-to-Teacher Enlistment Project
» Directed activities related to the Student-to-Teacher Enlistment (STEP).
Project (STEP). » Provide New Teacher Orientation at the beginning of the school
» Provided New Teacher Orientation at the beginning of the school year for all K-12 new teachers.
year for all K-12 new teachers. »  Provide Mid-Year New Teacher Orientation (throughout the year)
P Provided Mid-Year New Teacher Orientation (three times during the for all K-12 new teachers, as needed.
year) for all K-12 new teachers. P Offer District-wide focused professional development activities for
» Offered District-wide, focused professional development activities all new teachers throughout the year.
for all new teachers throughout the year »  Direct the TEAM Facilitator to include additional training
P Conducted fraining sessions for all Mentor Facilitators. opportunities.
> Placed pre-service teacher candidates (observation, practicum, P Place pre-service teacher candidates (observation, practicum,
student teachers) in elementary and secondary schools. student teachers) in elementary and secondary schools.
» Maintained a consortium of local university representatives. » Continue to provide a forum for communication between the District
P Collaborated with local universities to review pre-service programs. and local college/university representatives.
» Directed training sessions for Cooperating Teachers. » Continue fo collaborate with local universities to review pre-service
programs.
» Direct training sessions for Cooperating Teachers.
Performance Measures FY 2004-05
New Teacher Conference 812"
Mid-Year New Teacher Orientations 872*
NE Region Pilot Program 184*
Mentor Facilitator Trainings 174*
National Board Candidates 76*

*Number of Teachers Participating
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Unit 0033 — Administrator and Teacher Development (Cont.)

FY 2004-05 Accomplishments
Administrator Development

>

vy

Provided professional development for 210 initial service
administrators directly related to the District's A+ in Action
Accountability Plan, No Child Left Behind, and State-wide initiatives
related to school improvement.

Implemented a support system for inifial service administrators.
Facilitated the development of a two year professional development
plan for alf initial service administrators.

Implemented a formal mentoring program for first year principals
utilizing ten retired administrators who served as Leadership
Coaches to newly appointed principals.

Provided multiple ongoing training opportunities for experienced
administrators related to District and State-wide initiatives.

FY 2005-06 Objectives

Administrator Development

>

Provide professional development for all initial service
administrators, as well as experienced administrators, related fo
the development of professional learning communities to support
increased student achievement.

Add an initial service training component for newly appainted
secondary principals to include an identified mentoring team to
provide training and support to first year middle school and high
school principals.

P implement a performance based assessment as part of the

eligibility process for pre-service administrative candidates.

Provide ongoing training and support for the Classroom Walk-
Through Program.

» Develop and distribute a yearly professional development planning

guide that includes professional development training opportunities
for administrators.

» Continue the Leadership Coach Program and extend the program
to include a training component and continue work with new
principals through the second year as needed.

Performance Measures FY 2003-04 FY 2004-05

Administrative Leadership Training Programs 5 5

Administrative Pre-service Candidates 135 140

Initial Service Administrative Professional Development Programs 4 4

Initial Service Administrators 125 195

Region Specific Trainings — Participating Administrators 500* 800"

*Estimated
200304 2004-05 200506 2004-05 VS 2005-06

UNIT 0033 AGTUALS AMENDED BUDGET FINAL BUDGET VARIANCE BY
DESCRIPHION STAFF AMOUNT STAFF AMOUNT - ' STAFF  AMOUNT  AMOUNT  PERCENT
Admin / Prof Tech 3.00 303,229 4.00 444,581 4.00 446,312 1,731 0.39
Licensed . 364,188 1.00 416,144 2.00 463,890 47,746 11.47
Support Staff 4.00 120,932 4.00 162,584 4.00 165,098 2,514 1.55
Benefits 138,173 198,069 226,586 28,517 14.40
Purchased Services 88,718 84,850 112,500 27,650 32.59
Supplies 47,638 36,726 44,500 7,774 2117
Other 3,609 2,897 18,500 15603  100.00
TOTAL UNIT 0033 7.00 1,066,487 9.00 1,345,851 10.00 1,477,386 131,535 9.77
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Unit 0111 — Student Activities

Services

The Student Activities Office consists of one coordinator and one secretary. The Office provides information and support related to
student activities and graduation to region offices and schools; coordinates opportunities for student interaction with appropriate local,
State, and national organizations; provides fees and travel expenses for conferences and competitions associated with student
organizations; organizes leadership training opportunities for students and adults; pays Northwest Accreditation fees for all District
schools; and coordinates high school graduation ceremonies for the District. Expenditures for this unit fluctuate from year to year
depending upon school participation in programs and location of events.

FY 2004-05 Accomplishments FY 2005-06 Objectives

» Provided service and support to secondary schools. P> Provide service and support to all secondary schools.

P Assisted in obtaining and maintaining student participation in all P Assistin obtaining and maintaining student participation in all
aspects of activities at the school, District, State, and national aspects of activities at the school, District, State, and national
levels. levels.

» Provided meaningful experiences for students that enhanced the P Provide meaningful experiences for students that enhance the
curriculum. curriculum,

P> Provided membership and affiliation with the Nevada Interscholastic P Provide membership affiliation with the NIAA,

Activities Association (NIAA). P Provide student travel opportunities to State and national

> Provided student travel opportunities to State and national conferences and competitions.
conferences and competitions. P Provide qualified judges for high school speech competitions.

» Provided qualified judges from Cal State Long Beach for high
school speech competition.

> Reviewed impact of dual graduation venues.

> Collected school community service reports indicating group and
individual hours of service done by secondary schools.

Performance Measures* FY 2002-03 FY 2003-04 FY 2004-05

Membership in Campus Clubs (high school) 24,004 * 23,785 ** 24,230

Membership in Campus Clubs (middle school) 17,840 ** 26,741 ™ 17,426

Clark County School District Forensic Tournament 541 589 555

National Forensic Tournament 20 25 30

ROTC Drill Competition 1,796 2,667 2,229

School Board Student Advisory Committee *** 47 51 16

Varsity Quiz League (high school) 281 = 227 * 227

Junior Varsity Quiz League (middie school) 315 = 357 ** 461

Chess League (high school) 363 ** 318 * 336

Spelling Bee Advanced Competition (middle school) 141 150 149

Sun Youth Forum (high school) *** 931 973 902

Zone Leadership Conference (high school) 660 640 700

Zone Leadership Conference (middle school) 420 570 567

State Leadership Conference (high school) 295 306 389

National Student Council Conference (high & middle school) ***** 52 2,000 35

*Performance Measures indicate number of students participating in the listed events.
** Number of students participating, as reported by schools.

***Committee was restructured to reduce membership.

**Restructured to reduce attendance.

weekClark County hosted the conference in 2003-04.
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Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Other

TOTAL UNIT 0111

Unit 0111 — Student Activities (Cont.)
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2004 2005.06
ACTUALS AMENDED FINAL BUDGET
_STAFF AMOUNT  STAFF STAFF . AMOUNT
1.00 70,158 1.00 75,216 1.00 81,342 6,126 8.14
- 62,036 - 110,912 - 110,912 - -
0.92 33,168 1.00 42,306 1.00 43,881 1,575 3.72
36,506 41,414 42,574 1,160 2.80
279,097 335,100 335,100 - -
15,784 14,110 19,110 5,000 35.44
47,799 58,385 58,385 - -
1.92 544,548 2.00 677,443 2.00 691,304 13,861 2.05



Unit 0112 — Interscholastic Athletics

Services

The Interscholastic Athletic Department budget supports a variety of athletic programs for students in 30 high schools and 49 middle
schools in the District. Throughout the 2004-05 school year, 20,386 students participated in 40 athletic programs. Girls' participation in
18 interscholastic athletic programs was 7,917. Boys' participation in 22 interscholastic athletic programs was 12,469. The unit's
budget includes payment of all officials, non-District security, school security, athletic trainers or stand-by medical services, and all

State tournaments and meet expenses, as well as program staffing in the form of the director and secretarial support, and Nevada
Interscholastic Activities Association dues.

During fiscal year 2005-06, three new middle schools and one new high school will become operational. Costs for supplies and
equipment for these athletic programs are included in this budget.

FY 2004-05 Accomplishments

>

>

v

vV VvV VvV VYVYVVY VvV VvV Y

During the 2004-05 school year, 20,386 students participated in
interscholastic athletics.

Budgeted and managed $503,165 for the start-up athletic programs
of three new high schools and three new middle schools opening in
August 2004.

Allocated $200,000 to assist all high and middle schools with
uniforms, miscellaneous supplies and equipment, and equipment
reconditioning.

Implemented the IMPACT Concussion Management Program in all
high schools.

Implemented a revised school police supervision plan and schedule
for athletic and activity events.

Made payments for necessary services of officials, security,
trainers, travel, and dues in the amount of $3,556,000.

Established an athletic advisory council.

Conducted two training sessions for new athletic administrators.
Completed high and middle school athletic schedules well in
advance of established deadlines.

Implemented use of campus security monitors for event
supervision.

Conducted post-season meetings with head coaches.

Rules training sessions were conducted prior to the beginning of
each of the three sports seasons.

Provided training for new coaches, volunteer coaches, and non-
District employed coaches.

FY 2005-06 Objectives

>

Provide comprehensive training to athletic administrators and
athletic directors prior to September 15, 2005.

Develop plan for implementation of an additional girls’ sport at the
high school level for the 2006-07 school year.

Develop plan for implementation of an additional sport at the
middle school level for the 2008-07 school year.

Continue improvement of athletic scheduling to make better use of
transportation resources.

Continue emphasis and awareness of sports citizenship programs
and strategies at the middle and high school levels.

Continue to more closely monitor student transfer and eligibility
rules.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Total Number of Secondary Students Involved * 17,302 18,717 20,386
Total Number of Secondary Boys Involved * 10,537 11,327 12,469
Total Number of Secondary Girls Involved * 6,765 7,390 7,917

*Number of students participating, as reported by schools.
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Unit 0112 - Interscholastic Athletics (Cont.)

Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Property
Other

TOTAL UNIT 0112

200304 2004-05 2005-06 7200405 VS 2005-06
ACTUALS AMENDED BUDGET FINAL BUDGET VARIANGE BY

STAFF . AMOUNT STAFF  AMOUNT STAFF  AMOUNT - AMOUNT PERGENT
1.00 113,929 2.00 157,054 2.00 162,375 5,321 3.39
- 52,830 - 31,212 0.50 42673 11,461 36.72
2.00 695,879 1.00 722,540 1.00 665,181 (57,359) 7.94
63,176 79,157 82,783 3,626 4.58
1,710,712 2,873,558 3,260,000 386,442 13.45
368,168 626,525 292,865 {333,660) -53.26
2,164 - - - .
93,183 101,600 101,600 - -
3.00 3,100,041 3.00 4,591,646 3.50 4,607,477 15,831 0.34
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Unit 0113 — Career and Technical Education

Services

Career & Technical Education programs assist students to develop skills necessary for personal and workplace success. Through
numerous student leadership activities and work-based learning experiences, students practice essential personal, communication,
and workplace skills.

Students have the opportunity to access career and college information in high school career centers. District and Federal dollars
support the salaries of the 26 split-funded office specialists who assist in the comprehensive high school career centers. They provide
students with career and post-secondary information, manage the District's Job Bank, and help coordinate work-based learning
opportunities including job shadowing, community service, internships, SMART Grad, and paid work experience.

FY 2004-05 Accomplishments

> During the 2004-05 school year, 2,588 students participated in work

experience and 1,852 earned credit. Of the 2,598 students
referenced above, 1,486 are defined as “special population”
students. The special population designation applies to students
who are English Language Learners, economically disadvantaged,
academically disadvantaged, and special education students.

> Assisted with the coordination of the SMART Grad program that

>

>

impacted 2,477 senior students at 19 high schools.

Over 7,250 students participated in Career and Technical Student
Organizations (CTSOs) which include: FFA, FBLA, DECA, FCCLA,
and Skills USA-VICA.

Provided assistance to students in grades 9-12 with resources in
the career centers to utilize the Career information System (CIS)
and Bridges.com guidance software. Bridges.com was accessed
by over 65,000 high schoot students and parents.

Parinered with the Henderson Chamber of Commerce for student
job shadowing on their Career Discovery Day program. Fifty-three
businesses and 175 students participated in this annual event.

FY 2005-06 Objectives

>

>

>

>

Provide students with the opportunity to participate in work-based
learning opportunities such as career fairs, job shadowing,
internships, work experience, and industry tours.

Facilitate the coordination of the SMART Grad program. Work to
increase the number of schools and students who take advantage
of the program.

Expand the utilization of career center resources including career
guidance software to encourage more students fo prepare
themselves for post-secondary options.

Increase student participation in Career and Technical Student
Organizations that promote youth leadership skills.

Expand the number of business/community members participating
with students to enhance iearning opportunities.

increase the number of students who earn college (Tech Prep)
credit with post-secondary institutions.

Partnered with Sierra Health Services, inc., for Health Occupations
Career Day where 244 students participated.
Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Students Participating in
Work-Based Learning Opportunities N/A 24,752 26,020
Number of Business/Community
Members Enhancing Student Learning 1,285 1,521 3,837
2003.04 200405 . 2005.08 2004.05 VS 200506
ACTUALS ANENDED BUDGET FINAL BUDGET VARIANGE BY
STAFF _ AMOUNT STAFF AMOUNT  STAFF . AMOUNT  AMOUNT — PERCENT
Licensed - - - 2,000 - 25,264 23,264 100.00
Support Staff 8.55 249,796 8.55 274,505 11.00 365,524 91,019 33.16
Benefits 92,685 100,975 137,612 36,637 36.28
Purchased Services 12,627 16,175 20,000 3,825 23.65
Supplies 691 2,000 18,000 16,000 100.00
Property 648 - - - -
TOTAL UNIT 0113 8.55 356,447 8.55 395,655 11.00 566,400 170,745 43.18
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Unit 0116 — Secondary Fine Arts
Services

The fine and performing arts make a special contribution to the student because they cultivate the whole child, gradually building many
kinds of literacy while developing intuition, reasoning, imagination, and dexterity into unique forms of expression and communication. A
major component of the Department is to oversee curriculum development as well as standards implementation and assessment.

The events provided by the Department serve to supplement, support, and enrich classroom instruction through student participation in
festivals, clinics, and other organized events using adjudication or direction provided by trained and qualified experts. In addition, the
Department provides continued professional development opportunities for arts educators through teacher participation in District-wide
inservices provided by consultants considered to be authorities in the field.

The Department services the teachers, administrators, and parents. The Department works with site administrators in scheduling the
band and choir programs as well as providing program-building strategies.

The Department is also involved in community outreach with entities such as the UNLV Fine and Performing Arts Department. In
addition, outreach has been established with national entities such as VH1 Save the Music Foundation.

FY 2004-05 Accomplishments FY 2005-06 Objectives

» Chosen as one of the Best 100 Communities for Music Educationin ~ » Provide enhanced service to current and new educators.
America for 2008. P Increase the number of student participants in Band.

P Provided a total of ten middle school festival performance P Increase the number of student participants in Choir.
opportunities for solo and ensemble, band, choral, chamber choir, » Increase the number of ensemble participants in Band.
honor bands, honor choir, and jazz. P Increase the number of ensemble participants in Choir.

P Provided a total of twenty high school festival performance » Expand the districtwide Visual Arts and Theatre Arts Programs.
opportunities for solo and ensemble, band, choir, chamber choir, » Create and revise curriculum documents appropriately.
honor bands, honor choir, and jazz.

» Offered the All City Regional Choral and All City Regional Band
Festivals.

» Offered the Middle/High School Dance Festival.

» Provided two professional development days to each of the
following middle/high schoo! educators: band, choral, visual arts,
and theatre.

» Provided two (2) professional development days for all arts
educators new to the district in FY 2004-05 and an additional one
and one-half (1.5) days for new music educators.

> Completed the first revision of the CAP (Curriculum Alignment
Project) for Middle School and High School Choral Programs.

Performance Measures FY 2002-03 FY 2003-04 FY 2004-05
Number of Mentoring Staff N/A 0.5 1.0
Number of Students Participating in Festivals 17,521 17,430 17,492
Number of Ensembles Participating in Festivals 383 388 441
Number of Districtwide Dance Events 2 2 2
Number of New/Revised Secondary Fine Arts

Curriculum Documents 3 17 8
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Unit 0116 — Secondary Fine Arts (Cont.)

2003-04
ACTUALS

2004.05
AMENDED BUDGET

2005.08
FINAL BUDGET

Admin / Prof Tech
Licensed

Support Staff
Benefits

Purchased Services
Supplies

Property

Other

TOTAL UNIT 0116

STAFF AMOUNT STAFE AMOUNT STAFF AMOUNT
1.00 86,100 1.00 86,584 1.00 86,184 (400) -0.46
- 28,944 - 59,049 - 95,237 36,188 61.28
0.50 15,391 1.00 34,731 1.00 34,731 - -
28,353 37,003 42,808 5,715 15.41
214,777 256,089 397,147 141,058 55.08
187,010 172,956 183,889 10,933 6.32
2,043 10,956 10,956 - -
6,893 23,625 24,750 1,125 4.76
1.50 569,511 2.00 681,083 2.00 875,702 194,618 28.57
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Unit 0118 — Magnet Schools and Distance Education

Mission Statement

The mission of the Virtual High School - Distance Education is to enhance and enrich educational opportunities for students through
the use of a variety of technologies by providing a distance education program.

The District has identified four goals to be addressed in its magnet schools. These goals are to:

1. promote diversity;
2. develop systemic reforms through implementing innovative, challenging programs;
3. infuse innovative educational methods and practices that will increase student leaming; and
4. offer varied programs encompassing a range of student interests and achievement levels that will prepare students for careers
and further education.
Services

The unit's budget supports 18 schools (five elementary schools, four middle schools, and nine high schools) which includes the Virtual
High School & Distance Education program. Schools receive significant support including curriculum materials, instructional
strategies/programs/materials, and various professional development opportunities that focus on research-based practices.

FY 2004-05 Accomplishments

Conducted the 2005-06 school lottery with over 12,000 applicants.

Revised the procedures manual for magnet schools.

Developed and implemented an online application for magnet

school parents and students.

Implemented new initiatives to assist in the recruitment and

retention of magnet school students.

Provided on-going support to the magnet schools by assisting with

the development of program features, course offerings, and staff

development opportunities.

Coordinated over 40 presentations and meetings throughout the

community showcasing the District's magnet schools and Virtual

High School.

» Implemented a Distance Education Business Plan by offering a
comprehensive high school curriculum and securing critical support
staff, licensed, and admi