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500 S Grand Central Parkway 5th FI « Box 551210 « Las Vegas NV 89155-1210
(702) 455-3895 + Fax(702) 455-5794

Jessica L. Colvin, CPA, Comptroller

December 14, 2014

To the Honorable Board of County Commissioners and the Citizens of Clark County, Nevada:

The comprehensive annual financial report of Clark County, Nevada (the “County”) for the fiscal year ended June 30, 2014, is
hereby submitted. Nevada Revised Statute (NRS) 354.624 requires the County to issue a complete set of financial
statements presented in conformity with accounting principles generally accepted in the United States of America (GAAP)
and audited in accordance with auditing standards generally accepted in the United States of America by a firm of licensed
certified public accountants.

Responsibility for both the accuracy of the data and the completeness and fairness of the presentations, including all
disclosures, rests with County management. To the best of our knowledge, the information in this report is accurate in all
material respects and presents fairly the financial position of the various funds and component units of the County, including
all disclosures necessary to understand the County's financial activities. In developing and evaluating the County's
accounting system, consideration is given to the adequacy of the internal accounting controls. Internal accounting controls
are designed to provide reasonable, but not absolute, assurance regarding: (1) the safeguarding of assets against loss from
unauthorized use or disposition; and (2) the reliability of financial records for preparing financial statements and maintaining
accountability for assets. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed
the benefits likely to be derived; and (2) the evaluation of costs and benefits requires estimates and judgments by
management.

As a recipient of federal, state and local financial assistance, the County is also responsible for ensuring that adequate
internal controls are in place to ensure and document compliance with applicable laws and regulations related to these
programs. These internal controls are subject to periodic evaluation by management and the internal audit staff of the
County. We believe that the County's internal accounting controls adequately safeguard assets and provide reasonable
assurance for the proper recording of financial transactions.

The County'’s financial statements have been audited by Kafoury, Armstrong and Company, a firm of licensed certified public
accountants. The goal of the independent audit was to provide reasonable assurance that the financial statements of the
County as of and for the fiscal year ended June 30, 2014, are free of material misstatement. The independent audit involved
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditors concluded, based upon the audit, that there was a reasonable basis for rendering an
unmodified opinion that the County’s financial statements for the fiscal year ended June 30, 2014, are fairly presented in
conformity with GAAP. The independent auditors’ report is presented as the first component of the financial section of this
report.

The independent audit of the financial statements of the County is part of a broader, federally mandated “Single Audit”
designed to meet the special needs of federal grantor agencies. The standards governing Single Audit engagements require
the independent auditor to report not only on the fair presentation of the financial statements, but also on the audited
government'’s internal controls and compliance with legal requirements involving the administration of federal awards. These
reports will be available in the County’s separately issued Single Audit report prior to March 31, 2015.

As required by GAAP, management provides a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management'’s Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. The County's MD&A can be found immediately following
the report of the independent auditors.

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chair, - LARRY BROWN, Vice Chair
SUSAN BRAGER - TOM COLLINS - CHRIS GIUNCHIGLIANI - MARY BETH SCOW - LAWRENCE WEEKLY
DONALD G. BURNETTE, County Manager - XI -



The County is a political subdivision of the State of Nevada (the “State”), established in 1909 and operated under the
provisions of the general laws of the State. The County seat of government is the City of Las VVegas. The County is
comprised of 8,012 square miles of land area and includes five incorporated cities: Las Vegas, Henderson, North Las
Vegas, Boulder City and Mesquite; 14 unincorporated towns; one school district; four library districts; one urban and two rural
fire districts; one water reclamation district; and eleven judicial townships. All special districts in unincorporated areas of the
County are created by the Board of Clark County Commissioners {the “Board”).

The County is governed by the Board, a seven-member Commission, elected from geographic districts on a partisan basis
for staggered four-year terms. Commissioners elect a chairperson who serves as the Commission's presiding officer. The
Board in turn hires a county manager, who is responsible for administrative operations.

The financial statements cover a wide range of regional services that are provided by the County. These include services
such as those of the County Airport, Hospital, Assessor, Treasurer, Recorder, Clerk, Family Services, Social Service, as well
as a criminal justice system including Courts, District Attorney, Public Defender, and Juveniie Justice Services. As a large
portion of the County's population resides in its unincorporated areas, the County provides a full range of local services such
as fire and police protection, road maintenance and construction, animal control, parks and recreation, building inspection,
and sewage systems.

This report includes all funds of the County that are under the control or supervision of the Board, acting directly or in an ex-
officio capacity. The governing body of the County acts in an ex-officio capacity and Clark County management has
operational responsibility for the University Medical Center (“UMC”) and the Clark County Water Reclamation District
(“Reclamation District”); therefore, these activities are included in the reporting entity. However, the Las Vegas-Clark County
Library District, Henderson Library District, Boulder City Library District, Southern Nevada Health District, and the Las Vegas
Convention and Visitors Authority have not met the established criteria for inclusion in the reporting entity, and accordingly,
are excluded from this report.

The governing body of the County also acts in an ex-officio capacity for the Las Vegas Valley Water District (“Water District”),
Big Bend Water District, and Kyle Canyon Water District; however, because Clark County management does not have
operational responsibility for these entities, they are reported separately within the County’s financial statements.

The County is financially accountable for the Regional Transportation Commission of Southern Nevada (“RTC") and the
Clark County Regional Flood Control District (‘Flood Control District”). The RTC and Flood Control District are reported
separately within the County’s financial statements.

Additional information on the Water District, UMC, Reclamation District, RTC, and Flood Control District can be found in the
notes to the financial statements (see Note 1).

The budget serves as the foundation for the County’s financial planning and control systems. The Board holds public
hearings on the proposed budget prior to adopting the final budget and setting the tax rates for the fiscal year. The Board is
required to adopt a final budget by June 1 of each year.

ECONOMIC CONDITION AND OUTLOOK

The County, with a population of two million as of June 30, 2014, is the most populous of Nevada's 17 counties. The warm
climate and friendly tax structure helped fuel growth in the Las Vegas Valley for over two decades. In keeping up with this
growth, the County has undergone tremendous change. The County's challenge is to serve the growing resident and visitor
population with adequate infrastructure and support services.

The County is a community that historically has been reliant on the resort and gaming industry. Up until the Great
Depression, the County’s economy relied solely on railroading, mining and ranching. In 1931, to counter the effects of the
Depression, the Nevada State Legislature passed legislation to legalize gambling. While the resort and gaming industry
remains the mainstay of the County’s economy, industrial centers, retirement communities, the federal government,
distribution centers and light manufacturing provide a balance to the service concentration of the economy. Efforts to
diversify the local economy have resuited in the development of retail and wholesale trade, construction, transportation,
health services, finance, insurance and real estate employment, and in providing attractive opportunities for high technology
companies.

The County is one of the top resort and convention destinations in the world, attracting over 40.5 mitlion tourists in fiscal year
2014 who came to enjoy world-class entertainment and hospitality, splendid casinos, fine restaurants and an array of
shopping venues. The County is home to the world-famous Las Vegas Strip, site of 17 of the nation's 20 largest hotels. The
centerpiece of convention and meeting activity is the Las Vegas Convention Center, one of the most modern and versatile
meeting facilities in the country. The Convention Center boasts over two million total square feet of exhibit space and 144
meeting rooms to accommodate seating capacity from 20 to 2,500, all within a short distance of more than 100,000 guest
rooms. The Las Vegas Convention Center housed more than 47 conventions and tradeshows, atiracting an estimated 1.4
million attendees.
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For the nine calendar months of 2014, the average occupancy rate was 88.0 percent for the over 150,000 rooms in Las
Vegas, up from 84.3 percent in 2013, and 84.4 percent in 2012. Average room rates increased over 2.6 percent from June
2013 to June 2014.

LasVegas Metropolitan Area
Hotel/Motel Rooms and Occupancy
Rate
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150,000 -
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148,000
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s Room Inventory  =—Citywide Occupancy

There has been little fluctuation in room inventory over the last few years; however, Las Vegas properties continue to invest
in renovations as well additional amenities to attract visitation to the area. The High Roller, the world’s tallest observation
wheel was opened in March of 2014 followed in July with the completion of a multi-million dollar renovation of the LINQ Hotel
& Casino, formerly the Imperial Palace. In August 2014, the SLS Hotel reopened at the site of the historic Sahara following a
multi-million dollar renovation. MGM Resorts International and AEG Live broke ground on a $350 million, 20,000 seat arena
on the Las Vegas strip in May of 2014. Construction is expected to be completed in spring 2016.

Following the Great Recession, Clark County has begun to show signs of stabilization and improvement. Population growth
has stabilized, consumer spending has improved, and visitor and gaming revenue continue to show incremental growth.
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Billions
w
w

2010 2011 2012 2013 2014

m Taxable Sales $

R ——————.

- Xl -



The local unermployment rate decreased from 10.1 percent at June 30, 2013, to 7.9 percent at June 30, 2014, however, still
well above the national average of 6.1 percent.

Average Unemployment Rate .

7% -

6% . ‘
2010 2011 2012 2013 2014

wesClark County State of Nevada ———National

The State of Nevada has the third highest rate of foreclosure in the Nation, with Clark County currently at 1 in every 563
homes in foreclosure, compared to 1 in every 1069 homes nationally. The trend appears lower than the same time last year.
Home prices in Southern Nevada seem to have bottomed in January of 2012 and have begun to rebound. According to the
Case-Shiller index, U.S. housing prices increased 6.3 percent over the prior year, while housing prices in the Las Vegas
metropolitan area rose by 15.2 percent. With prices rising and strong demand, residential building activity has been
increasing. Builders filed for 8,442 housing permits in 2014, up from 8,287 in 2013 and 5,963 in 2012.

Because the Southem Nevada economy is heavily dependent on tourism, future recovery is highly dependent on the growth
of U.S. and global economies.

DEBT ADMINISTRATION

A formal Debt Management Policy (the “Policy”) has been adopted by the Board. The purpose of the Policy is to manage the
issuance of the County's debt obligations and to maintain the County's ability to incur debt and other long-term obligations at
favorable interest rates for capital improvements, facilities, and equipment needed for essential services. The Policy is
updated annually and submitted to the County Clerk, the Clerk of the Debt Management Commission, and the State
Department of Taxation. The County Manager and the Chief Financial Officer are responsible for the administration of the
Policy, with the Board ultimately responsible for approval of the form of any County borrowing. Credit ratings indicate to
potential buyers whether a governmental entity is considered a good credit risk. Credit ratings issued by the bond rating
agencies are a major factor in determining the cost of borrowed funds in the municipal bond market. Moody’s Investors
Service and Standard & Poor’s, the two principal rating agencies for municipal debt, have given the County favorable general
obligation bond ratings of “Aa1" and “AA," respectively. The County's conservative financial management practices and tax
base have contributed to these ratings.

CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (the "GFOA") awarded a Certificate of
Achievement for Excellence in Financial Reporting to Clark County, Nevada for its Comprehensive Annual Financial Report
for the fiscal year ended June 30, 2013. The Certificate of Achievement is a prestigious award recognizing conformance with
the highest standards for preparation of a state and local government financial report.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable and efficiently
organized Comprehensive Annual Financial Report whose contents conform to program standards. The report must satisfy
both generally accepted accounting principles and applicable legal requirements. A Certificate of Achievement is valid for a
period of one year only. Clark County, Nevada has received a Certificate of Achievement for the last 32 consecutive years
(fiscal years ended 1981-2013). We believe our current report continues to conform to Certificate of Achievement Program
requirements, and we are submitting it to the GFOA.
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Board of County Commissioners
and the County Manager
Clark County, Nevada

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and the aggregate remaining fund information of
Clark County, Nevada, as of and for the year ended June 30, 2014, and the related notes to the financial statements,
which collectively comprise the County's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the following:

e The financial statements of University Medical Center of Southern Nevada and Clark County Water
Reclamation District, which are major funds and which, when combined, represent 30 percent of the assets,
55 percent of net position, and 49 percent of the revenues of the business-type activities;

e The financial statements of Las Vegas Valley Water District, Big Bend Water District, Kyle Canyon Water
District, or Regional Transportation Commission of Southern Nevada which are discretely presented
component units and which, when combined, represent 96 percent, 136 percent, and 88 percent, respectively,
of the assets, net position, and revenues of the discretely presented component units.

Those statements were audited by other auditors whose reports have been furnished to us, and our opinions, insofar
as it relates to the amounts included for the above-mentioned funds and entities is based solely on the reports of the
other auditors. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the aggregate remaining fund
information of the County as of June 30, 2014, and the respective changes in financial position and, where applicable,

cash flows, thereof, for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information and reconciliations, and pension and OPEB trend data and related
notes on pages 3 through 13 and 110 through 130 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
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Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We and other auditors have applied certain
limited procedures to the management’s discussion and analysis and pension and OPEB trend data, in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The budgetary comparison information, reconciliations, and related notes are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare
the financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America by us and other auditors. In our opinion, based on our audit, the procedures performed as
described above, and the reports of other auditors, the information is fairly stated in all material respects in relation to
the basic financial statements as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Clark County, Nevada’s basic financial statements. The introductory section, combining and individual fund statements
and schedules and statistical section are presented for purposes of additional analysis and are not a required part of
the basic financial statements.

The combining and individual fund financial statements and schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America by us and other auditors. In our opinion, based on our audit, the procedures performed as described
above, and the reports of other auditors, the combining and individual nonmajor fund financial statements and
schedules are fairly stated in all material respects in relation to the basic financial statements taken as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

Prior Year Comparative Information

We and other auditors have previously audited, in accordance with auditing standards generally accepted in the United
States of America, the County’s basic financial statements as of and for the year ended June 30, 2013, (not presented
herein), and have issued our report thereon dated December 27, 2013, which contained unmodified opinions on the
respective financial statements of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information. The budgetary
comparison information for the General Fund, internally reported special revenue funds, and the Las Vegas
Metropolitan Police Department Fund related to the 2013 financial statements are presented to supplement the basic
financial statements as required by Government Accounting Standards Board. The combining and individual nhonmajor
fund financial statements and schedules, related to the 2013 financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare
the 2013 basic financial statements. The information has been subjected to the auditing procedures applied in the audit
of those basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the 2013 combining and individual nonmajor fund
financial statements and schedules are fairly stated in all material respects in relation to the basic financial statements
from which they have been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2014, on our
consideration of the County's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Clark County,
Nevada’s control over financial reporting and compliance.

Las Vegas, Nevada
December 14, 2014
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Clark County, Nevada

Management’s Discussion and Analysis
June 30, 2014

The discussion and analysis of Clark County, Nevada (the County) is designed to, (a) assist the reader in focusing on significant financial
issues, (b) provide an overview of the County’s financial activities, (c) identify changes in the County’s financial position (its ability to address
subsequent years’ challenges), (d) identify any material deviations from the financial plan (the approved budget), and (e) identify individual
fund issues or concerns.

We encourage readers to read this information in conjunction with the transmittal letter, financial statements and accompanying notes to gain a
more complete picture of the information presented.

Financial Highlights - Primary Government

e The auditor’s report offers an unmodified opinion that the County’s financial statements are presented fairly in all material respects.

e Government-wide net position totaled $10,684,051,953. Net position of governmental activities totaled $7,635,562,701 and those of
business-type activities totaled $3,048,489,252.

e The County’s total net position increased by $226,415,466 before the impact of prior period adjustments. Net position from governmental
activities increased by $257,159,294 and net position from business-type activities decreased by $30,743,828. Net position from
governmental activities increased mainly due to a decrease in other post employment benefit liabilities for the Las Vegas Metropolitan
Police Department commissioned employees. Net position from business-type activities decreased largely due to a decrease in operating
revenues from University Medical Center due to impacts of the Affordable Care Act. In addition, beginning governmental and business-
type activities net position was reduced by $12,362,535 and $37,056,160 respectively due to the implementation of GASB 65, /fems
Previously Reported as Assets and Liabilities. The implementation of GASB 65 resulted in a prior period adjustment for the retroactive
recognition of previously unamortized debt issuance costs a component of interest expense. Lastly, beginning business-type activities net
position was reduced by $40,648,868 due to a prior period adjustment for the correction of over capitalized interest on construction in
progress. The County’s total net position increased by $136,647,903 including the impact of prior period adjustments.

e Unrestricted net position was $2,056,837,212, with $1,312,577,261 resulting from governmental activities and $744,259,951 from
business-type activities. Unrestricted net position from governmental activities increased by 14 percent from the prior year, and
unrestricted net position from business-type activities decreased by 2 percent from the prior year.

e Net capital assets were $13,165,908,478 of which $6,492,439,566 was from governmental activities and $6,673,468,912 was from
business-type activities. Major additions for governmental activities during the year included $243 million toward beltways, roadways, and
streets, and $18 million toward flood control projects. Major additions for business-type activities during the year included $53 million in
Department of Aviation land improvements for the rehabilitation of Taxiways E and H, the remodeling of Terminal 1 and other additions,
and $95 million in sewer system and related equipment additions. Depreciation expense attributable to assets of governmental activities
amounted to $268,592,711 for the year, and $288,173,996 for business-type activities.

e Bonds and loans payable totaled $7,212,902,073. The following new debt was issued during the fiscal year:

Governmental activities:
General obligation bonds
$24,566,848 in bonds for public safety

Business-type activities:
General obligation bonds:
$26,065,000 in bonds for University Medical Center
Revenue bonds
$610,515,000 in bonds for the Department of Aviation



e The County’s primary general revenue sources for governmental activities were ad valorem taxes ($562,026,430) consolidated taxes
($473,083,362), and sales and use taxes ($262,323,491). These three revenue sources comprised 34 percent, 29 percent, and 16

percent, respectively, or 79 percent of total governmental activities general revenues.

General Revenues - Governmental Activities:

Ad valorem taxes
Consolidated tax

Sales and use tax
Franchise fees

Fuel taxes

Motor vehicle privilege tax
Room tax

Other

e The County’s total expenses were $3,721,235,429. Governmental activities comprised $2,281,151,928 of total expenses, the largest
functional expenses being public safety ($935,441,732) and public works ($482,549,434). Business-type activities accounted for
$1,440,083,501 of total expenses, the largest components being airport ($645,068,754) and hospital ($595,637,598).

Expenses - Government Activities:

1.17%
1.94%

4.50%

General government
Judicial

Public safety

Public works

Health

Welfare

Culture and recreation
Community support
Other

Interest on long-term debt



e General government expenses totaled $158,632,026 or ten (10) percent less than the prior year due to a decrease in election expenses,
decrease in contributions to the Southern Nevada Health District for one-time contributions made in FY13 that did not recur in FY14,
partially offset by the write off of an uncollectible receivable from University Medical Center.

e Public safety expenses totaled $935,441,732 or 19% less than the prior year due to the reduction of other post employment benefits for
Las Vegas Metropolitan Police Department commissioned employees. The reduction in other post employment benefits was primarily due
to the exclusion of Medicare eligible retirees from the health plan and the implementation of significant premium increases for retirees
under age 65.

e Public works expenses totaled $482,549,434 or seven (7) percent more than the prior year due to increased sales and use tax resulting in
increased contribution to other governments for their proportionate allocation.

e Health expenses totaled $89,696,041 or 22% less than the prior year primarily due to the elimination of indigent medical payments
beginning January 1, 2014 on behalf of patients who now qualify for Medicaid under the Medicaid expansion provision under the Affordable
Care Act.

e Welfare expenses totaled $133,807,045 or seven (7) percent less than the prior year due to the reallocation of Intergovernmental Transfers
to the state of Nevada from the welfare function to the health function. Additional health function appropriations were available in FY14
due to the elimination of indigent medical payments beginning January 1, 2014 on behalf of patients who now qualify for Medicaid under
the Medicaid expansion provision under the Affordable Care Act.

e Culture and recreation expenses totaled $44,265,016 or 33% more than the prior year due to contributions of revenue pledged for a
performing arts center in FY 14 that had been previously reported as general government expenditures.

e Community support expenses totaled $26,745,263 or 16% less than prior year due to decreased grant activity and cooperative extension
activity.

e Atthe end of the fiscal year, the unassigned fund balance for the General Fund was $183,288,748 or 12 percent of total General Fund
expenditures and transfers out.

Overview of the Financial Statements

e This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements which are composed of
government-wide financial statements, fund financial statements, and accompanying notes. This report also contains required
supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

o The government-wide financial statements are designed to provide readers with a broad overview of the County’s finances in a
manner similar to a private-sector business.

o The statement of net position presents information on all of the County’s assets, deferred outflows, liabilities, and deferred inflows.
The difference between assets and deferred outflows less liabilities and deferred inflows is reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the County is improving or
deteriorating.

o The statement of activities presents information showing how the County’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., uncollected taxes and earned but unused vacation and sick leave).

o The government-wide financial statements report three types of activities: governmental activities, business-type activities, and
discretely presented component units. The government-wide financial statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The governmental activities
of the County include general government, judicial, public safety, public works, health, welfare, culture and recreation, community
support, other, and interest on long-term debt. The business-type activities of the County include operations of its hospital, airports,
and sewer utilities, and other operations. Discretely presented component units account for functions of legally separate entities for
whom the County is financially accountable or whose governing bodies are not substantially the same as the County. The activities of
the discretely presented component units include regional transportation, flood control planning and water districts. Complete financial
statements of the individual component units can be obtained from their respective administrative offices. Contact information is
included in The Reporting Entity section of Note |, Summary of Significant Accounting Policies.

o The government-wide financial statements include not only the governmental and business-type activities of the County itself (known
as the primary government), but also those of the legally separate entities for whom the County is financial accountable and whose
governing bodies are substantially the same as the County: University Medical Center (UMC) and the Clark County Water
Reclamation District. The Board of County Commissioners acts as the governing board for each of these component units whose
activities are blended with those of the primary government because they function as part of the County government. Complete
financial statements of the individual component units can be obtained from their respective administrative offices. Contact
information is included in The Reporting Entity section of Note |, Summary of Significant Accounting Policies.



Fund Financial Statements

o A fund is a grouping of related accounts used to maintain control over resources that have been segregated for specific activities or
objectives. The County, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the County can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-
wide financial statements. However, unlike the government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating the County’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact of the County’s near-
term financing decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

The County maintains individual governmental funds. Information is presented separately in the governmental fund balance
sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the General Fund and
the Las Vegas Metropolitan Police Department fund, both of which are considered to be major funds. Data from the other
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
g