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GRANTS MANAGEMENT UNIT OVERVIEW

Background Information

The Grants Management Unit (GMU) is an administrative unit within the
Department of Health and Human Services, Director's Office, that manages grants
to local, regional, and statewide programs serving Nevadans. The GMU ensures
accountability and provides technical assistance for the following programs:
Children’s Trust Fund, Community Services Block Grant, Family to Family
Connection, Family Resource Centers, Fund for a Healthy Nevada, and Social
Services Block Grant (Title XX of the Social Security Act).

The GMU was created in July 2003 to streamline and standardize administrative
procedures and reduce administrative costs, by bringing together the six separate
programs and coordinating functions of three separate advisory boards and the
Task Force for the Fund for a Healthy Nevada.

SFY05 Activities

e Implemented pilot process to set funding priorities and provide joint review of
applications and grant allocations among advisory board members and
members of the Task Force for the Fund for a Healthy Nevada.

o This process helped narrow the scope of funding in program areas that
were too broad to achieve measurable outcomes.

o Also, through the joint process, information is shared across funding
sources and applicants do not need to complete multiple applications.

e Presented Senate Bill 297 to the Legislature to combine three existing
advisory boards into a single Grants Management Advisory Committee, and
to amend Chapter 432A of the Nevada Revised Statutes governing Family
Resource Centers.

e Set up new database to consolidate grant data tracking and reporting from
individual desktop applications for each of the six funding programs.
Conducted satisfaction survey of all GMU grantees.

e Developed and implemented various standards for grantee fiscal and program
reporting and grants administration.

e Transitioned grant fund allocation from contractual process to grant
agreement process, significantly reducing the amount of time and paperwork
required to get funding into the community.

Planned Activities for SFY06

Planned Activities 1or SY X 75

e Fully implement joint review and allocation process with Grants Management
Advisory Committee and Task Force for the Fund for a Healthy Nevada.
Publish single request for applications for all competitive funding sources.
Further develop database to support trend analysis, standard measurement and
evaluation.

e Develop and provide additional technical assistance to grantees based on
SFYO05 survey responses.



Redistribute a limited number of grants among program specialists to even out
workloads, develop cross training and facilitate program collaboration.
Work with fiscal staff to improve tracking and expenditure of federal funds.
Review data collection and data entry procedures to consider more efficient
alternatives.

Restructure website to provide better information and access.

Support start up of Problem Gambling Program and related Advisory
Committee.

Provide assistance to the Nevada Alliance of Boys & Girls Clubs to
administer Smart Moves programs.

Provide assistance to maintain and/or expand Reach Out and Read programs.



SFY05 Funding

independent Living, Substance Abuse
by Source and Housing, Treatment and Child Abuse
Homelessness or Health, Prevention Prevention,
Category Positive Behavior Fitness and (Including Respiteand  Technical
TOTAL Support Nutrition Tobacco) Family Support Assistance
TOTAL $30,050,013 $ 6,084,485 $2948895 § 5177961 § 15,706,585 $ 132,087
Children's Trust Fund $ 1,400,000 $ - % - % - 8 1,400,000 $ -
Community Food and
Nutrition $ 22331 § - $ 22331 § - $ -8 -
Community Services
Block Grant $ 3,180,603 § 1,957,492 $ 442561 $ 132,304 $ 648,246 % -
CSBG Discretionary $ 215468 $ 73556 $ - $ - 8 30,000 $ 111,912
Family Resource
Centers $ 1,288299 § - % - $ - 3 1,288,299 $ -
Family to Family
Connection $ 1,396,906 $ - $ - % - 3 1,396,906 $ -
Fund For a Healthy NV $ 8,060,390 $ 1,015,509 $2,258207 $ 4,410,840 $ 355659 $ 20,175
Non-State Title XX § 698721 $ 93,467 $ 25796 $ 66,725 $ 512,733 § -
State Title XX $13,787,295 $ 2944461 $ 200,000 % 568,092 $ 10,074,742 § 2
|
SFY05 Grants $1,400,00
by Source \  $22,331 | @ Children's Trust Fund

$3,180,603
~ $215,468
$1,288,299

@ Community Food and Nutrition
|
O Community Services Block Grant

O CSBG Discretionary

$13,787,295 $1,396,906

B Family Resource Centers
0 Family to Family Connection
B Fund For a Healthy NV

” $8,060,390 O Non-State Title XX

$698,721 - B State Title XX J

|

SFY05 Grants by Olndependent Living, Housing, T
Category $132,087 Homelessness or Positive Behavior
$6,084,485 Support

O Health, Fitness and Nutrition

O Substance Abuse Treatment and
$2,948,895 Prevention (Including Tobacco)

$15,706,585
O Child Abuse Prevention, Respite and
Family Support

$5,177,961
E Technical Assistance




GRANTS MANAGEMENT UNIT
SURVEY
June 2005

The Grants Management Unit (GMU) manages six different funding sources. In the last year, we have
implemented a number of changes to our grant application, reporting and administrative procedures.
The primary goal of the GMU is to administer the grants in a way that ensures accountability and,
ultimately, demonstrates effectiveness of the programs in serving at-risk Nevadans. The survey was
developed to assess how the grantees perceived the changes that have been made by the GMU and to
provide information on which areas need to be strengthened.

In March 2005, the survey was sent to program representatives from agencies that currently receive
funds from one or more of the funding sources managed by the GMU. Some agencies received more
than one survey due to the fact that they have several key contacts who work with the grant
administrators.

253 grantees and 20 advisory members of the Block Grant Commission, the Statewide Governing
Board and the Committee for the Protection of Children and 8 members of the Task Force for the Fund
for a Healthy Nevada were invited to participate in the online survey. The response rate was 46% (117).

B Response by Funding Source B Number of Funding Sources Per Respondent
Advisory 57% of the respondents receive funding from one funding source
Member managed by GMU. 25% receive funding from 2 GMU funding
2% sources.
Title XX crr =
15% 23% D Advisory Member
SEHE 57% @1 funding source
FHN 7% O 2 funding sources
22% F2F O 3 funding sources
FRC ~ 13% @ 4 funding sources

18%
A plurality of respondents indicated they received funding from the
Children's Trust Fund (23%) or the Fund for Healthy Nevada (22%).

05 funding sources

Respondents County of Service Provision

Clark
20%

Balance
of State
60%

(Every rural county
was represented
with response

rates from 2% to
7%) Grant Management Survey
Page 1 of 6
June 2005



The survey included five questions specific to grant a

dministration by funding source. Below are the

combined results for all the funding sources managed by the GMU.

83% ofthe respondents indicated that they had easy
access to their Grant Administrator.

100% T
80%

60%

ISCoactad |
o Excellent

@ Very Good

0 Good

o Fair

m Poor

O Unacceptable
mN/A

40%

20%

¢ | NA

0% -
Ease of Access to Grant Administrator

83% of the respondents indicated that their grant
administrator was knowledgeable of grant or program
requirements and communicated that information.

100% | —_—
= Excellent |
80% @ Excellent
58% m Very Good
60% - o Good
YA o Fair
0% 1% m Poor
20% - o Unacceptable
4% 4% 1% 1% mN/A
0% -
Staff Know ledge of Grant or Program
Requirements and Ability to
Communicate Them

T 82% ofthe respondents indicated that the technical

[ 89% ofthe respondents indicated that their grant

assistance provided by the GMU staff was relevant to their administrator is courteous and responsive to all
program. communication.
1001% T_ S — — 1000/0 T ==
80% G| 80% 4% DAlways
MEXCRASH @ Most of the time
0 m Very Good
60% o Often
44% 0 Good
i Fair O Rarely
Rt g m Never
W Poor Don't Know
o Unacceptable it SR
aN/A
Availabiity of Technical Assistance and Grant Administrator is Courteous and
Relevance to Y our Program J Responsive to All Commrunication
84% of the respondents indicated that their Grant
Administrator responds to inquiries and requests
within 48 hours always (61%) or most of the time
(23%).
100% T ——————
80% —&1%
Always
mMost of the time
O Often
O Rarely
m Never
Grant Administrator Responds to o Don't Know
Inquiries and Requests w ithin 48
Hours
Grant Management Survey
Page 2 of 6
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The overall satisfaction with the Grant Management Unit was very positive.

-

94% of the resondents w ere satisfied w ith the Grants Management Unit.

100% e
@ Evcellent |
o o Excellent
80% @ Very Good
60% 0 Good
o Fair

40% m Poor
20% 1 Unacceptable

0%

Overall Satisfaction Rating of GMU

Grantees were asked to rate how the GMU is managing reporting requirements, the measurement tools
that are being utilized, and how GMU staff are doing in communicating the procedural changes that are

being made.

74% of respondents agree that reporting
requirements are consistent with state and/or
federal regulations for funding source.

100%

80%

60%

40%

20%

Don't
Know

Disagree Strongly
Disagree

Strongly
Agree

Agree

87% of respondents agree that reporting
requirements accurately reflect the goals and
objectives of their grant.

100% W
80%

Agree Disagree Strongly  Dont
Disagree  Know

Strongly
Agree

69% of respondents agree that reporting tools and
instructions are clear and concise.

100%
80%

Strongly
Agree

Agree

Disagree Strongly
Disagree

67% of respondents agree that reporting
tools are easy to use.

Disagree [
Strongly 2
Disagree U ©




87% of the respondents agree that the GMU 65% of the respondents agree that the procedural

communicates changes to procedures and changes being implemented by the Grants
requirements with accuracy and timeliness. Management Unitare helping to streamline
application and reporting requirements.
. 100% -
80%
60%
40% -
% -
4% 20%
— W 0%
Strongly Agree Disagree Strongly Don't Strongly Agree Disagree Strongly  Dontt
Agree Disagree  Know Agree Disagree  Know

-

Technical assistance in the following
areas would be most helpful.

70%
60%
50%
40%
30%
20%
10%

0%

The survey asked respondents which areas of technical assistance would be most helpful. Other
responses included agency strategic planning, help in acquiring additional funding resources and
training for Advisory Board members.

Grant Management Survey
Page 4 of 6
June 2005



Responses to Open-Ended Questions

Responses to open-ended questions elaborated the very positive perceptions of our grant administrators
that were reflected in the charts above. In addition, they provided some clarification regarding concerns
with reporting requirements, the area identified as needing the most improvement. In the coming year,
the GMU will be working to improve the reporting requirements and will consider implementation of
other suggested improvements.

Each of the open-ended questions, together with a summary of responses, is outlined below:

Is there anything else you would like to comment on related to how your grant is managed
through the Grants Management Unit? 36 responses - 31%

22 (61%) responded positively to the Grants Management Unit concepts and interaction with the GMU
staff. General comments:

Staff is professional, courteous, and helpful

Support and availability of GMU staff has been wonderful

System is improving

New reporting forms are better

Reimbursements are timely

6 (17%) responses addressed the reporting requirements:
e New grant reporting form is easier to use (2 responses)
e Client demographics should be similar across grants
e Increased clarity in reporting and a centralized data management program tool would be helpful
o Reporting forms and the data to be collected and the manner in which it is to be collected has
changed throughout the year (2 responses)

Other comments:
e Decrease in grant applications is appreciated
e Reporting and “paperwork” takes time away from client services

Suggestions for improving the effectiveness of the Grants Management Unit: 22 responses - 23%

Suggestions:
e More communication and visits to the agencies.
Better written communication regarding expectations.
Reduce, simplify, and combine reporting requirements. Spreadsheets should be user friendly.
Agree on a method of reporting and do not change in the middle of the grant year.
Meet with the funded programs to discuss and develop technical assistance.
Provide a master calendar of all application due dates and reporting dates.

Grant Management Survey
Page 5 of 6
June 2005



Is there anything else you would like to tell us about the Grants Management Unit?
27 Responses — 23%

23 (85%) of the responses indicated that they are pleased with the staff and the direction the Grants
Management Unit is going.

Other comments:
e A more collegial and less adversarial attitude from everyone within the Grants Management Unit
would lessen anxiety and heighten a “we can do this attitude”.
Priority selection process for pilot project unfair — need more input from grantees.
Hold roundtable discussions where providers can come together to provide insight and
experience.

Grant Management Survey
Page 6 of 6
June 2005
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