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ADVISORY COMMITTEE MEMBERS and STAFF

Grants Management Advisory Committee members provided review and recommendations for grant
programs funded through the following sources: Children’s Trust Fund, Community Services Block
Grant, Family Resource Centers, Family to Family Connection and Social Services Block Grant.

Michael Husted, Chair City of Henderson

Mike Capello Washoe County Social Services

Carolyn Carroll EOB, Foster Grandparents Program
Merlinda Gallegos MGM Mirage

Jan Gilbert Progressive Leadership Alliance of Nevada
Karen Grillo Nevada Association of Counties

Darryl Martin Clark County Social Services

Julie Murray Agassi Foundation

Fernando Serrano Division of Child and Family Services
Pat Zamora Nevada State Bank

Ad Hoc Members

Ron Flores Retired, Churchill County School District
Debbie Fuetsch Wells Fargo Bank

Task Force for the Fund for a Healthy Nevada members provided review and recommendations for
grant programs funded under the Fund for a Healthy Nevada.

Senator Maurice Washington, Chair Nevada State Senate

Assemblywoman Kathy McClain Nevada State Assembly

Senator Joe Heck Nevada State Senate

Carla Sloan AARP Nevada

Dr. Elizabeth Fildes University of Nevada, School of Medicine
Dr. John Ellerton Cancer Consultants

Greg Griffin Fremont Medical

Dr. Paul Stewart Pulmonary Associates

Thomas J. May HCA Incorporated

Advisory Committee on Problem Gambling members provided review and recommendations for grant
programs funded through the Revolving Account to Support Programs for the Prevention and Treatment
of Problem Gambling.

Glenn Christenson, Chair Station Casinos

William Bingham Bellagio Resort

William Eadington University of Nevada, Reno

Sean Higgins Herbst Gaming

Ray Kendall Division of Mental Health and Developmental Disabilities
Rena Nora Veterans Administration

Carol O'Hare Nevada Council on Problem Gambling

Denise Quirk Problem Gambling Center, Reno

Ken Templeton The Templeton Group



Grants Management Unit Staff

Laura Hale
Gary Gobelman
Michelle Hritz
Toby Hyman
Carla Kimmerly
Kathy Brown
Barbara Setser
Betty Weiser

Chief, Problem Gambling Treatment and Prevention Lead

Program Specialist, Community Services Block Grants Lead

Program Specialist, Social Services Block Grants Lead

Program Specialist, Children’s Trust Fund, Family Resource Centers Lead
Administrative Assistant

Program Specialist, Fund for a Healthy Nevada Lead

Administrative Assistant

Program Specialist, Family to Family Connections Lead



GRANTS MANAGEMENT UNIT OVERVIEW

Background Information

The Grants Management Unit (GMU) is an administrative unit within the
Department of Health and Human Services, Director's Office, that manages grants
to local, regional, and statewide programs serving Nevadans. The GMU ensures
accountability and provides technical assistance for the following programs:
Children’s Trust Fund, Community Services Block Grant, Family to Family
Connection, Family Resource Centers, Fund for a Healthy Nevada, Social
Services Block Grant (Title XX of the Social Security Act), and Problem
Gambling Prevention and Treatment.

The GMU was created in July 2003 to streamline and standardize administrative
procedures and reduce administrative costs, by bringing together multiple grant
programs and coordinating functions of related advisory boards and the Task
Force for the Fund for a Healthy Nevada.

SFY06 Activities

e Provided administration and technical assistance for 178 grants.

e Full implementation of joint review and allocation process with Grants
Management Advisory Committee (GMAC) members and members of the
Task Force for the Fund for a Healthy Nevada.

o Priorities and outcome measures were refined across four broad
funding categories, based on an updated statewide needs assessment
and input from focus groups for each of the four categories.

o A single request for applications was published for three competitive
funding sources. Staff provided technical review and assistance for
140 applications.

o Conducted satisfaction survey of applicants and stakeholders regarding
joint review and allocation process. Results showed positive support
for process.

Facilitated commitment of funding for evaluation of tobacco control programs
and coordinated request for proposals.

Developed bylaws for the GMAC, held public hearings and amended
regulations for Family Resource Centers.

Developed procedures for allocation of grants, reimbursement of costs, and
requirements for evaluation and reporting for SMART Moves program with
the Nevada Alliance of Boys and Girls Club, Inc.

Developed custom tables in grants management database to generate grant
awards.

Updated Grant Instructions and related forms to further standardize across
funding sources.

Developed concepts related to budgeting and legislative processes to
strengthen the Unit’s ability to carry out its duties and assignments within the
Department.




Planned Activities for SFY07
e Work with Family Resource Centers and Child Welfare agencies to expand
FRC capacity to provide alternative response, thereby reducing formal
investigations.
o Expand staff training for limited number of FRCs and Child Welfare
agencies to pilot alternative response model.
o Develop projections for special consideration in the 2007 budget and
legislative processes to implement programs in FY08 and FY09.
e Expand grantee site visit schedule to include all grantees within 2-year cycle;
invite advisory and Task Force members to attend site visits.
e Build capacity of joint subcommittee process to review grantee progress,
provide technical assistance, and develop best practices guidelines.
e Provide testimony to support Department, Advisory Committee and Task
Force bill draft requests.
e Provide staff training on GIFTS database system to increase utilization and
maximize automation of routine processing.
o Build staff capacity to track and report grant activity within GIFTS
system.
o Utilize customizer module to create templates for demographic data
collection across program areas.
e Work with fiscal staff to continue to improve internal procedures for
budgeting and expenditures.
o Continue to update and maintain website as appropriate.
e Provide continued assistance to the Nevada Alliance of Boys & Girls Clubs to
administer SMART Moves programs.
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Survey Responses Regarding Subcommittee Process

A joint subcommittee process with the Task Force for the Fund for a Healthy Nevada and the Grants
Management Advisory Committee was fully implemented in FY06 to set priorities and recommend allocation

of funds across three competitive funding sources: Children's Trust Fund, Fund for a Healthy Nevada and Title
XX Social Services Block Grant.

The charts below reflect the results of a survey that was distributed to applicants, Task Force members,
members of the Grants Management Advisory Committee and other stakeholders.

The first page shows the number of responses by affiliation and overall results for each question, which
generally reflect positive support for the subcommittee process.

The next three pages show responses for each question by each of the four subcommittees.

Subcommittee 1 Clear majority of responses positive across all 6 questions.

Subcommittee 2 Positive responses across all 6 questions, with increasing concerns related to the fairness
of the allocation process.

Subcommittee 3 Positive responses for 4 out of 6 questions; significant concerns related to the value of the
focus group and the fairness of the allocation process.

Subcommittee 4 Positive responses for 5 out of 6 questions; some disagreement related to focusing the
discussion.

The next three pages show responses for each question by the affiliation of the respondent.

Not Funded Significant disagreement with the value of the focus groups and the fairness of the

process.

Received Funding  Positive responses across all 6 questions with increasing concerns related to the fairness
of the process.

Task Force

Members Strong positive responses across all 6 questions

GMAC

Members Strong positive responses across 5 of 6 questions with some ambiguity on the overall

process.

A substantial number of respondents had "No opinion" with regard to usefulness of the focus groups, time
allocated for the process, and improvement over the process in prior years.

A number of suggestions and comments were provided to elaborate the concerns reflected in the charts. The
following recommendations are provided to address some of these concerns:

1. Set cutoff scores in advance of the subcommittee meeting and provide a list to applicants, directing only
those above the cutoff to attend the meeting.

2. Provide more review time and technical assistance to applicants (this would require a limited and/or
staggered application process to allow for more staff time).

3. Clarify factors that each subcommittee will consider in advance of the allocation meeting and develop
greater consistency across subcommittees.




Survey Responses Regarding Subcommittee Process

Responses by Affiliation
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Focus groups were useful in providing input for priorities

Survey Responses Regarding Subcommittee Process
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Survey Responses Regarding Subcommittee Process

Subcommittee process helped focus discussion

Time allocated for Subcommittee process was:
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Survey Responses Regarding Subcommittee Process

Subcommittee allocation process was fair

Allocation process was improvement over past cycles
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Survey Responses Regarding Subcommittee Process

Focus groups were useful in providing input for priorities
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Subcommittee procass helped focus discussion
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Survey Responses Regarding Subcommittee Process
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