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DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIRECTOR'S OFFICE
4126 Technology Way, Suite 100
Carson City, Nevada 89706
Telephone (775) 684-4000 « Fax {(775) 684-4010
hr.state.nv.us

September 28, 2007

Mr. Lorne Malkiewich

Director, Legislative Council Bureau
401 South Carson Street

Carson City, Nevada 89701

Dear Mr. Malkiewich:

Chapter 430A Section 200 of Nevada Revised Statutes (NRS) requires that on or
before September 30 of each year, the Director of the Department of Health and
Human Services provide a written report to the Interim Finance Commitiee with
regards to the operation of the Family Resource Centers. Chapter 432 Section 133
of NRS requires that the Director report to each regular session of the Legislature
regarding grants under the Children’s Trust Account.

In 2003, both the Family Resource Center program and the program funded through
the Children's Trust Account were combined with several other programs under the
Grants Management Unit (GMU). As was done in 20086, a single GMU report for state
fiscal year 2007 has been completed. It is our intent to complete this report on an
annual basis.

If you have any questions concerning the GMU Annual Report, please contact
Laura Hale at 684-4011 or via e-mail at Ihale@dhhs.nv.gov.

ol

Michael J. Willden
Director

Enclosure

cc: Andrew Clinger, Director, Department of Administration
Laura Hale, Chief, Grants Management Unit
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ADVISORY COMMITTEE MEMBERS and STAFF

Grants Management Advisory Committee members provided review and recommendations for grant
programs funded through the following sources: Children’s Trust Fund, Community Services Block
Grant, Family Resource Centers, Family to Family Connection and Social Services Block Grant.

Michael Husted, Chair City of Henderson

Mike Capello Washoe County Social Services -

Claudia Collins University of Nevada Cooperative Extension
Dan Fox Pershing County School District

Merlinda Gailegos MGM Mirage

Jan Gilbert Progressive Leadership Alliance of Nevada
Karen Grillo Nevada Association of Counties

Darryl Martin Clark County Social Services

Julie Murray Three Square

Dan Prince Division of Child and Family Services

Pat Zamora Nevada State Bank

Ad Hoc Members

Ron Flores Retired, Churchill County School District
Debbie Fuetsch Wells Fargo Bank

Task Force for the Fund for a Healthy Nevada members provided review and recommendations for
grant programs funded under the Fund for a Healthy Nevada.

Senator Maurice Washington, Chair Nevada State Senate

Assemblywoman Kathy McClain Nevada State Assembly

Senator Joe Heck Nevada State Senate

Carla Sloan AARP Nevada

Dr. Elizabeth Fildes University of Nevada, School of Medicine
Dr. John Ellerton Cancer Consultants

Greg Griffin Fremont Medical

Dr. Paul Stewart Pulmonary Associates

Thomas J. May HCA Incorporated

Advisory Committee on Problem Gambling members provided review and recommendations for grant
programs funded through the Revolving Account to Support Programs for the Prevention and Treatment
of Problem Gambling.

Glenn Christenson, Chair Retired, Station Casinos

William Bingham Beliagio Resort

William Eadington University of Nevada, Reno

Sean Higgins Herbst Gaming

Ray Kendali Division of Mental Health and Developmental Disabilities
Rena Nora Veterans Administration

Carol O’Hare Nevada Council on Problem Gambling

Denise Quirk Problem Gambling Center, Reno

Ken Templeton The Templeton Group



Grants Management Unit Staff

Laura Hale
Kathy Brown
Gary Gobelman
Michelle Hritz
Toby Hyman
Carla Kimmerly
Barbara Setser
Betty Weiser

Chief, Problem Gambling Treatment and Prevention Lead

Program Specialist, Fund for a Healthy Nevada

Program Specialist, Community Services Block Grants Lead

Program Specialist, Social Services Block Grants Lead

Program Specialist, Children’s Trust Fund, Family Resource Centers Lead
Administrative Assistant

Administrative Assistant

Program Specialist, Family to Family Connections Lead



GRANTS MANAGEMENT UNIT OVERVIEW

Background Information

The Grants Management Unit (GMU) is an administrative unit within the
Department of Health and Human Services, Director's Office, that manages grants
to local, regional, and statewide programs serving Nevadans. The GMU ensures
accountability and provides technical assistance for the following programs:
Children’s Trust Fund, Community Services Block Grant, Family to Family
Connection, Family Resource Centers, Fund for a Healthy Nevada, Social
Services Block Grant (Title XX of the Social Security Act), and Problem
(Gambling Prevention and Treatment.

The GMU was created in July 2003 to streamline and standardize administrative
procedures and reduce administrative costs, by bringing together multiple grant
programs and advisory committees.

SEY07 Activities :
s Provided administration and technical assistance for 214 grants.
s Coordinated 8 Advisory Committee and 8 Subcommittee public meetings to
review grantee progress and refine strategies and measurement,
o Created a steering committee, developed an implementation strategy, and
gained state funding for Differential Response programs throughout Nevada.
e Prepared and presented testimony for multiple bill drafts related to the Fund
for a Healthy Nevada that ultimately merged into AB182:
o Revised allocation process and percentages,
o transferred duties of the Task Force for the Fund for a Healthy Nevada
to the Grants Management Advisory Committee (GMAC),
o added four new members to the GMAC,
o provided flexibility for designated members of the GMAC, and
o increased the administrative cap to 5%
e Prepared and presented testimony for SB453 to:
o remove the sunset clause for funding problem gambling treatment and
prevention programs,
o increase the administrative cap,
o clarify funding for evaluation and other program functions, and
o allow for alternate members on the Advisory Committee for Problem
Gambling.
o Provided in-house training for all GMU staff and two audit staff on the GIFTS
database system.
» Developed custom tables in grants management database to track and report
grantes progress.
o Updated Grant Instructions and related forms to further standardize across
funding sources.
o Completed major revisions to website to comply with Departmental
requirements.




Planned Activities for SFY(8

Fill new staff position to support problem gambling, child abuse prevention
and family support programs,

Continue to coordinate and train staff for Differential Response
implementation with Steering Committee, FRC pilot sites, and Evaluation
contractors.

Complete site visits with grantees who did not have a site visit in FY07.
Work with Subcommittees to continue to develop priorities, refine strategies
and improve tracking and reporting.

Purchase and adapt GIFTS database module for online applications.
Develop and conduct request for applications across all competitive funding
sources. '
Work with fiscal staff to continue to improve internal procedures for
budgeting and expenditures.

Continue to update and maintain website as appropriate,
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